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1. BCTYII
1.1. 3arajJpHi MoJI0KeHHA

s [ToniTuka ynpaBiliHHS pU3HKaMu (Hagali —
[Tomituka) po3poOiieHa 3 METOI CTBOPCHHS B
I[MPUBATHOI'O AKIIOHEPHOI'O
TOBAPUCTBA «YKPAIHCBKA CTPAXOBA
KOMITAHIA «KHSXKA BIEHHA IHIIYPAHC
I'PVIl» (mamami - Kommawmis) cepenoBwima Jist
(hyHKIIOHYBaHHS €(PEKTUBHOI CHCTEMH YIPABIIIHHS
pHU3UKaMH, 110 rapaHTye Oe3rnepepBHE BHUSBIICHHS,
BUMIPIOBaHHS, BIACTE)KCHHsS, YIPaBIiHHA Ta
3BITYBaHHS TPO PHU3UKH, SKAM IMIANAETbCA abo
Moxxe mignasatucs Kommanis.

Cucrema ynpaBiiHHS pU3UKaMH — [1€ CYKYITHICTb
BU3HAaYeHUX KoMmaHi€o mnpaBui Ta TMPOLEIYD,
CHpPSIMOBaHUX Ha BUSBIICHHS, OLIHKY Ta YIIPABIIIHHS
pU3HKaMH IISIBHOCTI Kommnanii 3
ypaxyBaHHsIM ii mpodimo pusmkiB. Bxirouae
CTpaTeriro ympaBIiHHS PU3MKAMH Ta peaiizallito
YIPaBITiHHS PU3HKAMHU.

EdexTBHa cucteMa yHpaBIiHHS PH3UKAMH
MOBHHHA 3a0€31euyBaTy peaizalliio mijiei Ta 3a1aq
Kommanii nmis gocArHEHHS HEOOXIITHOTO piBHS
PEHTA0ETBHOCTI B JOBTOCTPOKOBIM MEPCHEKTHBI,
CIPUATH JOTPUMAHHIO 3aKOHIB Ta PEryJIATOPHUX
HOpPM, @ TaKOX 3HWKEHHIO  HMOBIPHOCTI
BTpAT Ta Hemepen0auyBaHUX 30UTKIB.

Iz IToniTuka po3poOieHa BIAMOBIAHO A0 HOPM
3akony Ykpainu «IIpo ctpaxysanss», IlocraHoBI
IIpaBninus HaumionaneHoro banky Ykpainu «IIpo
3aTBep/UKeHHsT [loNOKEHHST TpO BUMOTH [0
CHCTEMH YINpaBliHHA cTpaxoBuka» Nel94 Bin
27.12.2023  poky, IlocranoBu  IlpaBmiHHs
HarionansHoro banky VYkpainu «I1Ipo
3aTtBep/UKeHHsT [lONOKEHHST TIPO  aBTOPU3ALIiO
HajaBayiB  (IHAHCOBUX TOCIYT Ta  YMOBH
3qIICHEHHS HUMH  [JISUIBHOCTI 3 HaJaHHS
¢inancoBux nocayr» Nel99 Bix 29.12.2023 poky,
Craryry Kommanii Ta 1HIIMX HOpPMaTHUBHHUX
JIOKYMEHTIB, 1110 PETyJIOI0Th AisbHICTh Kommanii.

s TlomiTuka € BHYTPILIHIM JOKYMEHTOM
KomnaHnii B Mexax CUCTEMH YIIPaBJIIHHS PU3UKAMU
ta y3rojmxeHa 3 [Hoairmkorw I'pymm VIG
VYnpapainna pusukamu. [is miei [lomituku
MOLIMPIOETHCS HA YCiX mpauiBHUKiB Kommnawii, yci
M1PO3/IIIH, OPTaHu YIPABIiHHS, OpraH! KOHTPOJIIO
Ta KoJjeriasbHi opranu Kommnasii, oxorurorun
YacTUHY CUCTEMHU yNpaBliHHs puznkamu KomnaHnii.

1. INTRODUCTION
1. General provisions

This Risk Management policy (hereinafter — the
Policy) is developed to create an environment in
THE PRIVATE JOINT-STOCK COMPANY
«UKRAINIAN INSURANCE COMPANY
«KNTAZHA VIENNA INSURANCE GROUP»
(hereinafter the Company) for the operation of an
effective risk management system that ensures
continuous identification, measurement,
monitoring, management, and reporting of risks that
the Company is or may be exposed to.

The Risk Management System is a set of rules
and procedures determined by the Company aimed
at identifying, assessing and managing the risks of
the Company, taking into account its risk
profile. Includes risk management strategy
and risk management implementation

Effective risk management system should
ensure the implementation of the goals and
objectives of the Company to achieve the required
level of profitability in the long run, promote
compliance with the laws and regulations, reduce
the likelihood of damages and unexpected losses.

This Policy has been developed in accordance
with the norms of the Law of Ukraine "On
Insurance™ Resolution of the Board of the National
Bank of Ukraine "On Approval of the Regulation on
Requirements for the Insurer's Management
System”™ No. 194 dated December 27, 2023,
Resolution of the Board of the National Bank of
Ukraine "On Approval of the Regulation on
Authorization of Providers of Financial Services
and Conditions for Their Financial Services
Activities" No. 199 dated December 29, 2023, the
Company's Charter, and other regulatory documents
governing the Company's activities.

This Policy is an internal document of the
Company within the framework of the risk
management system and is aligned with the VIG
Group Policy Risk Management. This policy
applies to all employees of the Company, all units,
management bodies, control bodies, and collegial
bodies of the Company, covering part of the
Company's risk management system.




s Tlomitmka HaOyBae YHHHOCTI 3 JaTd il
3atBepKkeHHs HarnsmoBoro pamoro Kommanii. s
MOJIITHKA TOBMHHA TEPErJIAJaTUCs IIOHAMEHIIe
pa3 Ha pIK Ta OHOBJIIOBATHCS, SKIIO IHOTO
BHMAararoTh 3MIHH B MIPaBOBOMY abo
oprasizariifHoMy cepe0BHIIi, a00 y BUIIAIKY 3MiH
y Honituni I'pymu VIG YnpaBiiHHS pHU3UKaMH.
3MiHM Ta OOmOBHEeHHS 10 1iei  [lomituku
3aTBepKy0ThCs HarmsmoBoro pamoro Kommawii.
lonmoBuuii  pusuk-menemxkep Kommanii  Hece
BIAIIOBIZANIBHICTE 3a Te, 100 I MOIITHKA 3aBXKIU
OyJia aKTyabHOIO.

Harnsimosa pana Kommnanii Hece
BIIMOBITAJIHICTh 32 YIIPaBJIiHHSA, KOHTPOJIb Ta
aJICKBATHICTh CHUCTEMM YINPABIIHHA PHU3HKAMH.
Cucremy ynopaBliHHA pHU3UKaMU  aIMIHICTpY€
Komiter 3 ynpaBniHHA pusukamu Ta [ '0MOBHMIA
pu3uK-MeHe/pkep.  Ha ~ TroJoBHOTO — pHU3MK-
MEHeIKepa TOKJIaJeHUH O000B’S30K peamizamii
ynpaBiiHHs pusukamu y Kommanii, B Tomy uucii
MOHITOPHUHT 3a peanizamieto [lomiTuku ynpapmiHHS
pU3MKaMM, BUSBJICHHS Ta aHal3 pPH3UKIB, SKI
MOJKYTh BIUIMBATH HA AisUTbHICTh KommaHii.

1.2. MeTa Ta uijii ynpaBJliHHSl pU3BMKAMHU

OCHOBHI  cTpareriyHi LUl Ta HPUHLUIN
YIpaBIiHHA pU3UKaMHU BU3HAYCHO y BHYTPIITHEOMY
nokymenti Kommnanii B Crtparerii ynpasBiiHHs
PU3UKAMH.

VYrpaBiaiHHA pU3MKaMHU € CYKYITHICTIO 0OpaHuX
Kommaniero ynpaBiiHCBKUX 3aXO0/1B, CIIPSIMOBAHUX

HAa  YHMKHEHHS 1  MIHIMI3allil0  PU3HKIB,
IMOM'SIKIIICHHS ix HaCIIJIKIB, 3MCHIIICHHS
BpPa3JIMBOCTI JI0 HHUX 3 METOK JIOCATHEHHS

MOCTABJICHOI METH, IO JONIOMarae CKOHIICHTPYBaTH
3ycWJUIsL 1 pecypcd Ha  HaHONTUMAaJbHIIINX
BaplaHTax pilLIEHHS.

MeToro ympaBlliHHS PU3HKOM € CIIPUSHHS
MIJBUIIEHHIO ~ BAapTOCTI  BJIACHOTO  KaImiTaly
Komnanii, ogqHo9acHO 3a0e3meuyroun J0CSITHEHHS
1uIel 6araTbox 3alliKaBJIEHUX CTOPIH, a came:

. KJIIEHTIB Ta KOHTpareHTiB KomnaHii;

. KepiBHHUX OprasiB ynpasiiHHsa Kommnaniero;

. npamiBHUKIB KoMmaHii;

. IHITUX CTOPIH.

JisUTBHICTD Kommnanii y cdepi
YIpaBITiHHS PHU3UKAMH CTIpsSIMOBaHa Ha
3a0e3neueHHs]  JIOCSTHEHHs  CTAaTYTHUX  LijIed

This Policy comes into force on the date of its
approval by the Supervisory Board of the Company.
This policy has to be reviewed at least on an annual
basis and updated if required by changes in the legal
or organisational environment, or in case of changes
in VIG Group Policy Risk Management. Changes
and additions to this Policy are approved by the
Supervisory Board. The Chief Risk Manager of the
Company is responsible to ensure that this policy is
always up to date.

The Company's Supervisory Board is responsible
for the management, control, and adequacy of the
risk management system. The risk management
system is administered by the Risk Management
Committee and the Chief Risk Manager. The Chief
Risk Manager is tasked with implementing risk
management in the Company, including monitoring
the implementation of the Risk Management Policy,
identifying, and analyzing risks that may affect the
Company's operations.

1.2. Purpose and objectives of the risk

managament

The main strategic goals and principles of risk
management are defined in the Company's internal
document, the Risk Management Strategy.

Risk management is a set of management
measures implemented by the Company aimed at
avoiding and minimizing risks, mitigating their
effects, reducing vulnerability to them to achieve
the goals of risk management and which help to
focus  efforts and  resources on  the
most optimal solutions.

The purpose of risk management s
to increase the value of the Company's
equity, while ensuring achievement of the
goals of many stakeholders, namely:

» clients and counterparties of the Company;
* senior management of the Company;

» the Company's employees;

»  other parties.

The Company's risk management
aims to ensure that statutory objectives of
the Company are fulfilled and profitability
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Kowmmanii, 36inb11eHHS 11 IprOyTKOBOCTI.

OCHOBHUMH  IIUISIMH
YIPaBIIiHHS PU3UKAMU €:

*  3a0e3MeYcHHS peaizarii iIeH
Kommnanii, Bu3nayenux CratytoMm, Crparerieto
Kommnawii;

Kommanii 'y cdepi

e cBoecyacHa  amarramis  Kommadii 1o
3MIH y  BHYTPIIIHBOMY Ta  30BHIIIHHOMY
CEPEIOBHIIIL;

*  3a0e3neueHHs e(eKTUBHOTO
¢dbynkmionyBanns Komnanii, ii cTabiipHOCTI.

3 METOI0 JOCATHEHHS BH3HAUCHUX
nuIed  JISUBHICT 3 YIPaBIiHHA — pPU3UKAMH
CIpsIMOBaHa Ha:

*  JIOCSTHEHHS ONTHUMAalbHOI e()EeKTUBHOCTI

(GyHKI[IOHYBaHHS CUCTEMHU yTPABIiHHS PU3UKAMHU B
pamkax cucremu ynpasiiaas Komnanii;

* CcBO€UacHe Ta TMOBHE iH(popMaliiiiHe Ta
aHaJITHYHE 3a0€3MEeYCHHSI MPOIECIB MPUHHSITTS
YIPaBIiHCHKUX PIllICHb, INTAHYBAHHS TISJIbHOCTI;

*  BIOCKOHAJIEHHS  MiHIMI3aii  HACHIIJIKIB
PHU3HKIB, 110 peati3yBalIuCs.

2. BUBHAYEHHS PU3UKIB TA KATETOPII
PU3UKIB

Pu3uk - iMoBipHa TOIis, 1110 MOKE IIPU3BECTH JI0
OTpUMaHHS HenepeadauyBaHUX 30UTKIB a00 1HIITMM
YMHOM HETaTUBHO BIUIMHYTH Ha JisUTBHICTB
Kommanii 1 Ha 11 31aTHICTP BUKOHYBaTH CBOi
3000B's13aHHS.

KoxxeH okpeMo B3ATHIl PU3MK BiAPI3ZHAETHCS
NeK1JIbKOMa IapaMeTpaMu:

*  HMOBIpPHICTb  HAacTaHHS
MO/11, 1110 JISKUTh B OCHOBI PU3UKY;
*  XapakTep Ta po3Mip WMOBIPHOTO 30UTKY;

* JDKepeno  BHUHUKHEHHS  Tofil,  sKa
CIpUYMHMIIA 30UTOK;

*  MOXIJIUBI BapilaHTH BIUIUBY
HWMOBIpHICTh HacTaHHs Ta/abo Ha 30MTOK.

HECIPUATINBOL

Ha

Huxue
PH3HUKIB:
*  PunkoBuii pusuk

*  AHIeppalTHHIOBMI PH3UK
*  KpeaurHuii pusux

*  OnepauniiiHui pU3UK

HaBeJeHO KaTeropii  CyTrreBUX

1) AHJepalTMHIOBI pPHM3MKHM - OCHOBHE B
nisimeHOCTI Kommanii; iX MposiB 3aCHOBaHHWI Ha
cnenudini (TexHimi) crpaxyBaHHs. B cBoto uepry,
rpyna aHJIepalTUHIOBHX PU3MKIB MOAUISETHCS HA

is increased.

The main risk management objectives of the
Company are:

* to ensure achievement of the
Company's  objectives  defined by the
Charter, Company’s Strategy;

« the Company's timely adaptation to
changes in internal and external
environment;

» effective functioning of the

Company, its stability.

In order to achieve the above goals the
risk management activities are aimed at:

* achieving optimal efficiency of
management system within
management system of the Company;

 timely and complete
and analytical support of
processes and planning activities;

* improving the processes to minimize
the effects of the risks occurred.

risk
the

informational
decision-making

2. RISK
CATEGORIES

DEFINITION AND RISK

Risk means a probable event that might result in
unexpected damage or otherwise adversely affect
the Company and its ability to meet the obligations.

Each individual risk is different in several ways:

» the frequency of an adverse event which is
the basis of a risk;

» the nature and extent of the possible loss;

» the source of event that caused the loss;

» the possible impact on the frequency of
occurrence and / or loss.

The significant risk categories are as follows:
* Market Risk

* Underwriting Risk

* Counterparty Default Risk

* Operational Risk

1) _Underwriting risks are the most important
in the operations of the Company; they are
based on specifics (technology) of insurance.
In  turn, underwriting risks  are
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HACTyIHI TPYIU PU3HUKIB:
*  Pusuk HEAOCTATHOCTI CTPaXOBUX MPEMii
*  Pu3uk HeOCTATHOCTI CTPaXxOBUX PE3EPBiB
*  Karacrpodiuamii pusnuk

Pu3uk HeZ0CTATHOCTI CTPaX0OBHUX NpeMiii

Ile pu3uk, sikuii BUHWKA€ BHACTIJOK TOTO, IO
00i3HAaHO Ta HAaBMHCHO, a00 HEHaBMMCHO,
HaNpUKJIaa, BHACTIIOK HEJIOCTaTHHOI €KCIIEePTHOI
(cratucTuyHOi) 1H(OpMAIii, PO3MIP CTPaXOBUX
mpemiil BUSBUBCS 3aHKeHUM. OCKUIBKH JaHUI
PHU3HK Tpa€ CyTTEBY POJIb B OCHOBHIM MisUTBHOCTI
Kommanii Ta OCHOBHUM 4YHHOM 3a0e3rnedye
BUKOHAaHHS MPHUHIMIY 30a71aHCOBAHOCTI  IPHU
PO3paxyHKy CTPaxOBHX Pe3epBiB, HOTO PO3MILICHO
Ha JIAUPYIOUYid MO3MINT cepea aHIepparnTHTOBHX

pu3uKiB. SIKIIO TOMWIKAa TIpU  TPOBEACHHI
MPOLIEYPH OILIIHIOBAHHS Ta (DOPMYBaHHS MO TUKH
uninoytBopenHss ~ Kommamii  Oyma  3xilicHeHa

HaBMHCHO, JaHUN PHU3UK MOXKE PO3IJISAAATUCS 5K
PHU3UK KepyBaHHs. SIKIIO K TEXHIKY Ta METOJIUKY
po3paxyHKy  OyJo  BHUTPUMaHO B  MeXax
KOPEKTHOCTI Ta JI0 yBaru mnpuiimManach BCs HasiBHA
CTaTUCTUYHA  iHoOpMaIlis, aje BCe  OJHO
PO3PaxXyHKOBUM pe3ynbTar OyB CXWUJIBHUH 70
JUCTIEPCIHHOrO BIUIUBY, JAHUN PU3HK MOXE TaKOX
MIOTIAJIaTH TMiJT KATETOPII0 PU3HUKY BiIXUICHHS.

Pu3uk He10CTATHOCTI CTPAXOBHUX pe3epBiB

Pu3nK HEIMOCTaTHOCTI CTPAaxOBUX PE3EpBIB Mae
Ha YyBa3l pPHU3UK BHUHUKHEHHS TIOMHIJIKU TIPH
3IACHEHHI MpOLEIypy OILIHIOBAHHS CTPaXOBUX
3000B‘si3anp  Kommawnii, 1o mpusBena o
3aHMKEHHS PIBHS pPE3EpBIB  3a  JIOrOBOpaMHU
cTpaxyBaHHs. HemooiriHka cTpaxoBux 3000B's13aHb
CTaBUTh MijA 3arpo3y crpoMmoxHicTs Kommnanii B
MalOyTHbOMY BUKOHYBAaTH CBOI1 3000B‘s3aHHS 3a
HasBHUMH Y 11 HOpPTQesi JoroBopaMu CTpaxyBaHHS.
Kpim Toro, mkepeiroM CTpaxoBHX  BHILIAT
MOYMHAIOTh BUCTYNATH MOTOYHI HAJIXOIKEHHS
CTPAaXOBUX pemiii, 10 opyurye
caMOo(iHAHCOBAHICTh CTPAaXxOBUX MPOJYKTIB Ta
TATHE 3a CO0O0I0 He30alaHCOBaHICTh (hIHAHCOBHUX
MOTOKIB.

Karacrpogiunnii pusux

Pusuk BUKIWKAaHUNH HETOYHICTIO
HAaCTaHHS HaI3BUYAMHUX NOMIH Ta
HachiakiB. OJHUM 3 PU3HKIB, SKUM
Kommaniss migx wac  3pailiCHEHHS  CTPaxoBOi
JISUTBHOCTI € CTYHiHb KOHIEHTpamlii CTpaxoBOTro
PU3HKY Y BUNAAKY, SKIIO HACTaHHSI KOHKPETHOT
nonii abo psAy Mojii MOKe MaTH 3HAYHUI BIUIMB

MIPOTHO31B
OIIIHOK IX
CTHKAETHCS

divided into the following risks:
*  Premium risk;
* Reserve risk;
»  Catastrophe risk.

Premium Risk

This is a risk that arises from knowingly or
deliberately or unintentionally, for example, due to
insufficient expert (statistical) information, the
amount of insurance premiums was understated.
Since this risk plays a significant role in the core
business of the Company, and mostly ensures the
implementation of the principle of balance when
calculating the insurance reserves, it has the leading
position among the underwriting risks. If an error
was made intentionally during the evaluation
procedure and when drafting the Compan’'s pricing
policy, this risk can be considered as management
risk. If the technique and methodology of
calculation was met and all available statistical
information was taken into account, but the result of
calculation was still subject to dispersion effects,
this risk may also fall under the category of
deviation risk.

Insufficiency of insurance reserves risk

Insufficiency of insurance reserves risk means
the risk of occurring errors during the procedure of
evaluation of insurance liabilities of the Company,
which leads to underestimation of the level of
reserves under insurance contracts.
Underestimating insurance obligations threatens the
ability of the Company to meet its obligations in the
future under its existing portfolio of insurance
contracts. In addition, the current income of
insurance premium may become the source of
claims payments; such situation violates self-
financing of insurance products and results in
imbalance of financial flows.

Catastrophe risk

Shall mean the risk caused by inaccurate
forecasts of catastrophic events occurrence and
assessments of their consequences. One of the risks
faced by the Company during its insurance
operations is the degree of concentration of
insurance risk in case when occurrence of a
particular event or series of events can have a

7




Ha 3000B's13aHHS.

2) PuHkoBi ___pu3uKH —  00yMOBIICHI
3000B‘sI3aHHSIM CTpaxoOBHKa 1HBECTyBaTH
THMYacoBO BUIbHI KOWITH. OCKUIBKM OCHOBHUM
JDKEpEJIOM  1HBECTHLIIHHUX pPECcypciB  CTPaxoBoOi
oprasizarii € KOIIITH CTpaxyBaJbHUKIB
(mepeTBOpEHi y CyKYyIHICTh CTPaXOBHUX PE3EPBIB —
CTpaxoBUi (GOH]I, IO TPU3HAYCHUH JUTSI 3MIMCHEHHS
CTpaxOBHX BHWILIAT), TO 3aKOHOAABCTBO HAKJIaJae
CyBOpi OOMEXKEHHsI Ha MpUHIOHN (POpMyBaHHS Ta
CTPYKTYPY IHBECTHUIIITHOTO noptdens
Kommnanii. Cucrema  ympaBimiHHA  pHU3HKaMu
Komnanii moBHHHAa KOHTPOJIIOBAaTH TOTPUMaHHS
Kommnaniero IIpaBUII IHBECTYyBaHHS. Ix
HEJOTPUMAaHHS MOJKe MIPU3BECTU hi (o)
HerutaTocpoMokHocTi Kommanii.

Jlo unciaa pUHKOBUX PU3HKIB BITHOCSITHCS:
*  Pu3suk npoueHTHOi CTaBKU

*  Pusux igBecTuwiil B aKii

*  MaiiHoBuii pu3uk

*  Pusux cripeny

*  Pusuk puHKOBOI KOHIIEHTpAIIii

e BamoTHui# pHU3uK

Pu3nK NpoueHTHOI CTABKH

BinHocHo IHBECTHUIIII ICHYE€ PU3UK
HEIUIATOCIIPOMOXHOCTI, SIKIIO BapTICTh I[IHHUX
nanepiB 3 (IKCOBaHUM JOXOJOM Yy mopTderi
Komnanii  3HM3uTbCA ~ dYepe3  MiJBHUILEHHS
BiJICOTKOBOI{ CTaBKH Ha PHHKY.
JlaHuit pHU3MK TakoXX BKJIOYaE B cebe pHU3UK
MaJ1HHS B1ICOTKOBUX CTaBOK HA PUHKY Ta HACTIAKU
LBOTO MaJiHHA (HANpUKIaJ, PU3UK 1HBECTYBaHHS).
Crnin 3a3HAUUTH, 1O Pi3Ke TMAIIHHS BIJCOTKOBUX
CTaBOK TaKOX MOPO/DKYE PHU3MK HEraTUBHHUX
HaCJIJIKIB Yy BUIAJKY, SKIIO B akTuBax Kommanii
HasBHI JIEMO3UTHI KOIUTH Ta KOIITH HA MOTOYHHUX
paxynkax. Take mafiHHA MPOCTO CYTTEBO 3HU3UTH
JOXOAHICTh TaKUX AaKTHUBIB, IO € JOKEpPEIOM
MIITPUMKHA TTO3UTUBHOTO TTOTOYHOTO (PpiHAHCOBOTO
crany Komnanii.

Pusuk inBecTHLii B aknil

Jlauuii pu3MK TOB‘SI3aHUM 13  UYYTJIMBICTIO
BapTOCTI AaKTHUBIB, 3000B’s3aHb Ta (HIHAHCOBUX
iHCcTpyMeHTIB KommaHnii 10 KonMBaHHS PUHKOBOI
BapToCTi akuiil. HeraTuBHMiA BIUIMB HA (hiHAHCOBHIA
cran KomrmaHii 0co0IMBO MOXKIIMBUI TIPH Pi3KOMY
Na/IiHHI pUHKOBOI BapTocTi akuii. [To-nepie, pizke
3MEHIIEHHS JOXOMHOCTI 3a akIisIMH MOXKE
npusBectd 0 Toro, mo Kommanig HemooTpumae

significant effect on liabilities.

2) Market risks due to the obligation of the
insurer to invest the temporarily available funds.
Since the main source of investment resources of
insurance company are the funds of the
policyholders (converted into a set of insurance
reserves - insurance fund, which is designed to make
insurance claim payments), the legislation imposes
severe restrictions on the formation principle and
the structure of investment portfolio of the
Company. The Company's risk management
system must monitor the Company's compliance
with the rules of investing. Non-compliance can
lead to insolvency of the Company.

Market risks include:

* Interest rate risk

*  Equity risk

*  Property risk

»  Spread risk

»  Concentration risk
*  Currency risk

Interest rate risk

In respect of investments there is arisk of
insolvency if the value of fixed-income securities in
the portfolio of the Company declines due to higher
interest rates in the market. This risk also includes
the risk of falling interest rates in the market and the
consequences of such decline (e.g. investment risk).
It should be noted that sharp drop in interest rates
will also lead to the risk of adverse consequences if
the Company's assets consist of deposit funds and
funds in current accounts. Such decline will
significantly reduce the yield of assets, which is the
source of current positive financial position of the
Company.

Equity risk

This risk is associated with the sensitivity of
assets, liabilities, and financial instruments of the
Company to volatility of market prices for equities.
Adverse impact on the financial position of the
Company is particularly possible after a sharp fall in
market prices for equities. First of all, sharp
decrease of equities yield may cause the Company
not to achieve the expected flow of funds under the
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MMPOTHO30BAaHWM TMOTIK KOMITIB 3a IIJIJAaHOBAHOIO
CTaTTEI0 HAJIXOKEHb, IO MOXXE HETraTUBHO
BIUIMHYTH Ha ii moTouHui ¢iHancoBuii craH. [lo-
Ipyre, KMo JaHi akiii 3aCTOCOBYIOTHCS y SKOCTI
aKTUBY 3 METOI MIATBEPIKEHHS  YaCTHHU
c(OPMOBaHUX CTPAaXOBUX PE3EPBiB, PE3YyIHTATOM
BIUIMBY JIaHOTO PU3UKY MOKE CTaTH HEMOXJIMBICTh
Kommnanii miarBepauTH (akTUYHOIO HasBHICTIO
NPUHHATHUX  aKTHBIB  c(opMOBaHI  TEXHIYHI
pe3epBH 3TiIHO YUHHOTO 3aKOHO/IaBCTBA.

MaiiHoBM# pU3UK

JlaHuii pU3UK MOB’ I3aHUH 3 Uy TIIMBICTIO aKTHBIB
Ta 3000B’s13aHbp KomnaHii 10 KOJIMBaHHS PUHKOBUX
IIiH Ha HepyXoMicTbh. ToOTO, y BUITaIKy HAsSIBHOCTI B
aKTHBaX HEPYXOMOCTI, CYTT€BE 3HMKCHHS I[IH Ha
Hel HEeraTMBHO BIUIMBATHME Ha OLIIHOYHY BapTiCTh
aktuBiB  Kowmmanii. CyTT€BO  MiJBHILY€ETHCS
HEraTUBHMI  BIUTUB  JAHOTO  PH3UKYy  Ha
KUTTEOISUIBHICTE KoMmaHii, SKIIO Take MaiiHo
3aCTOCOBYETHCS JJIsi MIATBEPIKEHHS CTPAXOBUX
3000B’s3aHp  Kowmmanii,  T0OO0TO,  KMOBIpHE
MOPYIICHHS BiJNOBIHOCTI aKTHBIB /0 CTPaXOBUX
3000B’s13aHb  3TIIHO YHWHHOTO 3aKOHOJABCTBA
YKpaiHu, 10 PETYIIO€ JaHe TUTaHHS.

Pusuk cnpeny

Taxuit PU3UK OB’ sI3aHUI i3
YyTJIMBICTIO aKTUBIB Ta 3000B’s13aHb Kommanii 10
KOJIMBAHHS PI3HUIIL B TOXOJHOCTI MK OOJIramisiMu
HiANPUEMCTB Ta Jep KaBHUX oOmiramii Ykpainu 3
TMM camuM (200 OJM3BKMM) TEPMIHOM IO
IOTallleHHs. Herarusuuit BIUIUB TS
Kommanii momiOHMIt pU3MK 3AIMCHIOE y TOMY
BUIMAJKY, SKIIO I[iHA KYIUIGHOTO  OMIIIOHY
BUSBIIIETBCS ~ BHIIOK 32 I[iHY  IPOJIAHOTO
onuiony. ToOro, Taka cHUTyalis Hamnpsamy
MPU3BOJIUTH iy} 3HEI[IHEHHS aKTHUBIB
Kommnanii, a BiAMmoBiAHO, 1 10 HMOBIpHUX MPOOIEM
3 3a0e3neueHHsAM 30008’ 13aHbp KoMraHii.

Pu3nk puHKOBOI KOHIEHTpAaLil

Pusuk momiOHOrO XapakTepy TIOB S3aHUM 13
HEJOCTaTHHOIO JTMBEPCU(IKOBAHICTIO MOPThens
aKTHUBIB a00 y 3B 43Ky 31 3HAUHUM BIUIUBOM OJIHOTO
abo KUIbKOX EMITEHTIB I[IHHMX MamnepiB Ha CTaH
akTuBiB. HeratuBHuii mposB 'y 3B’SA3Ky 3
BIJICYTHICTIO JUBEPCHU(IKOBAHOCTI aKTHUBIB MOXKeE
OPOSBUTHCA Yy  BUIISAAL  HECHPOMOXKHOCTI
CTpPaxOBHKa HiATBEPIUTH CBOI CTpaxoBi
3000B’s13aHHS 3TiAHO 3aKOHOJABCTBA  Ta
HOPMAaTUBHO-TIPAaBOBUX  aKTIB,  3aTBEPIKEHUX

planned items of revenues, which could adversely
affect the Company’s current financial position.
Second, if such equities are used as an asset to
confirm a part of formed insurance reserves, this
risk may result in inability of the Company to
confirm the insurance reserves formed according
the laws.

Property risk

This risk arises from the sensitivity of assets and
liabilities of the Company to volatility of market
prices of property. In case if real estate is included
in assets, significant reduction in real estate prices
could adversely affect the estimated value of the
Company's assets. Adverse impact of this risk on the
Company significantly increases if such property is
used to confirm the insurance liabilities of the
Company, i.e. when there is an alleged mismatch of
assets and insurance liabilities under the current
legislation of Ukraine regulating this issue.

Spread risk
This  risk is
sensitivity of assets

associated  with  the
and liabilities of the
Company to volatility in the difference in
profitability = between the corporate bonds
and government bonds of Ukraine with the
same (or close) term to maturity. Such risk
will have an adverse impact on the
Company in the event when the price of the
purchased option is higher than the price of

the option sold. Such situation will lead
directly to impairment of assets of the
Company and  respectively to  possible

problems with fulfilment of obligations of the
Company.

Concentration risk

Concentration risk IS the risk
stemming either from a lack of
diversification in the asset portfolio or due
to significant influence of a single issuer of
securities or a group of related issuers on

assets. The adverse effects due to lack of
diversification of assets can result in failure
of the insurer to confirm its insurance

obligations according to the legislation and
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HamionansHOI0 KOMICi€10, 0 3MIIHCHIOE JIEp>KaBHE
perymoBaHHs y cepi pUHKIB (piHAHCOBUX MOCIYT.
B po3pi3i miHHUX manepiB moTpiOHO 3a3HAYUTH, 1110
HasBHiCTh B KomnaHii IHHUX TanepiB 0JHOro abo
JEKUIBKOX ~ eMITEHTIB  MOXE€  CIPOBOKYBAaTH
HETaTUBHHWI BIUIMB HAa CTaH ii AaKTHBIB MpU
panToBOMY IMOTIPIICHHI (PIHAHCOBUX IOKA3HUKIB
emiTeHnta. OcoOiuBa 3arpo3a BUHHUKAE TOJ1,KOJIN
BHIII€3a3HAYEHI IIHHI MMarepy 3aCTOCOBYIOTHCS JIJIs
MOKPUTTS  3000Bsi3aHb Kowmmawnii  (Hampukiia,
pe3epBiB 1 T.11.), OCKIJIbKH TaKi HETaTUBHI HACIIIKA
MOXKYTh TIPU3BECTH HABITh O OAHKPYTCTBA

BaaroTHuii pusuk

Jannit PHU3HUK MPECTaBIISIE
pU3HMK  3HEI[IHCHHS IHBECTHIIII
3MiH Ha  (iHaHCOBOMY  pHUHKY, OOMIHHHX
KypciB (y BHIAgKy HasBHOCTI aKTHBIB Ta
3000B s13aHb B
iHO3eMHIi BAJIIOTI) Ta BHACITIZIOK
HETIaTOCTIPOMOYKHOCTI OOPIKHUKIB. Takox
JAHUW  PU3MK  MOXKE€  HAJaTH  HEraTHUBHUHI
BILJIUB npu B3a€EMOPO3paxyHKax 3
KOHTpareHTamu (HaINpHKIaa, MepecTpaxOBUKAMU-
HEpe3UJCHTaMHU, CTpaxyBallbHUKaMH 1 T.JO.) Yy
BUMAJKY, KOJM  CyMmMa  B3a€EMOPO3pPaxyHKiB
3adikcoBaHa HAa KOHKpPETHY J1aTy, a ¢akTU4YHA
CIUIaTa TPOIIOBHUX KOIITIB BiZJOYBA€THCS CTAHOM Ha
iHIly  J1aTy, sKa € OUIbIl  MI3HBOIO Yy
MOPIBHSHHI 13 3a()IKCOBAHOIO.

c000r0
BHACIIIIOK

3) KpeautHuii pusuk  (pu3uk  aedosary
KOHTPAreHTa) — PU3MK TOro, [0 KOHTPAreHTH He
BHUKOHAIOTH CBOI 3000B’A3aHHS 110 BITHOIIEHHIO 10

Kommnanii  3a  moroBopamu CTpaxyBaHHS,
nepecTpaxyBaHHS, CHIBCTpaxyBaHHS Ta
JIOTOBOpaMH MOCEepPEAHHIITBA. Curyartis,
KOJIM Mae Micle TposB 3a  JIOTOBOpPaMHU
CTpaxyBaHHS, BUPAXKAETHCS, HAMPUKIIAI, TOJ1, KOJIH
CTpaxyBaJbHUK cTae OaHKpPOTOM
micas  MiJNUCaHHS  JOTOBOPY  CTPaxyBaHHS

Ta HE CcIUladye cTpaxoBy mnpemiro. OcoOimBo
MO>KJIMBE 3arOCTPEHHSI JAHOTO PU3UKY Yy BUIMAJKY,
SKIIO YMOBH JIOTOBOPY CTPaxyBaHHS MiCTSTh
PO3CTPOUKY CTpaxoBoro miaTtexy. o pusuky, 1mo
BUHUKAE y 3BSI3KY 3 JIOTOBOPaMHU
nopydeHHs, KommaHiss Matume CXWIBHICTH ¥
BUMIAJIKY PO3LIUPEHHS CBO€1 chepu
TUSTBHOCTI, 3aCTOCOBYIOYM  30BHIINIHI  KaHAIU
PO3MOBCIOPKEHHS CTPAaXOBUX IOJIICIB, Ta CTPaXoBi
MOCEPETHUKN TPHU IIHOMY HE B 3MO3i IOTaCUTH
3a00proBaHiCTh IEpe] CTPAaXOBOIO KOMIIAHIETO.
Pu3uk, mo BHHHKae y 3B‘A3Ky 3 JOTOBOpamMH

regulatory acts adopted by the National
Commission for  State Regulation of
Financial Services Markets. In the context

of securities, it should be noted that the
Company's securities of one or more issuers
may provoke the adverse impact on its
assets in case of sudden deterioration in
financial performance  of  the issuer.
Particular danger occurs when the
aforementioned securities are used to cover
the liabilities of the Company (e.g.,
reserves, etc.) as such adverse consequences
may even lead to bankruptcy.

Currency risk

This risk is a risk of impairment of
investments due to changes in financial
market, changes in the level or volatility of
currency exchange rates (in the case of
assets and liabilities in foreign currency), and due to
insolvency of debtors. This risk also may
have an adverse impact on settlements with
counterparties  (e.g. non-resident  reinsurers,
policyholders, etc.) when the amount of
settlements is fixed at a specific date and the

actual payment of funds is made on a
different date, which is later than the fixed
date.

3) Credit risk (counterparty default risk).

the risk  when
their obligations

This  risk  represents
counterparties do not fulfil
to the Company under contracts  of
insurance,  reinsurance,  co-insurance,  and
intermediary agreements. The situation
when such risk occurs under an insurance
contract is a situation when the policyholder

becomes  bankrupt after  signing the
insurance contract and does not pay the
insurance premium. Aggravation of this risk
is especially possible if the insurance
contract  terms stipulate payment  of
insurance premium in instalments. The risk
arising from contracts of assignment is
common for those insurance companies that
are expanding their area of activities using
external  distribution  channels and  when
insurance intermediaries are not able to
repay the debt to the insurance company.
The risk arising from coinsurance contracts
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CHIBCTpaxyBaHHsS, TMPOSBISAETHCI B  CHUTYyaIlii,
KOJIH CHIBCTPAaXOBHK nepenae YaCTHHY
CTPaxOBOTO  BIJIIKOJYBaHHS, SKa MPHUIIATAE

Ha WOro [OJI0, MPOBIJHOMY CTPaXxOBUKY JUIs
MOIaJIBIION BUILJIATH
CTpaxyBaJIbHUKY/BUT0JIOHA0yBady, a MpPOBIIHUNA
CTPaxOBHUK PO30PIOETHCS A0 TOTO, K BIH 3MIT
3MIACHUTH  JJaHy BUIUIATy. 3a  JOTOBOpaMH
nepecTpaxyBaHHS PHU3UK MOXE MPOSBIATUCT Y
BUTJISTI HECTIPOMOKHOCTI repecTpaxoBUKa
CILUIaTUTHU HAJICKHY oMy YacTUHY
MEePECTPAXOBOTO BIiJIIITKOTyBaHHS Ha
MOMEHT TI0Jla4i CTPaXxOBHKOM (KOMITAHIEHO -
LIEJICHTOM) TaKOi 3as1BKH.

4) OnepauiiiHi pM3HKH

HaiiGinpIa KiUIbKICTh PU3HKIB, 110 BUHUKAIOThH
B mporeci mismbHOCTI Kowmmanii, BiTHOCSTBCS
0 TaK 3BaHMX OMNEpAlIMHUX pU3HKiB. JlaHui

pU3MK  MOXE  MPOSIBISITHCS Yy  BUTIIAMIL
(hiHaHCOBUX BTpaT CTPaxOBHKa, 110
BUHUKAIOTh ~ 4Y€pe3  HENOJIKM  YIpaBIliHHS,
MPOIIECiB 00poOIeHHS iHdopmarrii,
KOHTPOJILOBAHOCTI,  O€3MepepBHOCTI  POOOTH,
HaJIWHOCTI TEXHOJIOTIH, a TaKOX
TIOMUJIKHA Ta HECAHKI[10HOBaH1 bi gt
NepCOHaIy.

Kareropusaris onepamiiHux pu3ukiB Ha 12 pi3HuX
MIATUIIB JO3BOJIS€E BUKOPHCTOBYBATH JAETaIbHUI
MIIX1 A0 1IeHTHdIKAIIT Ta yIpaBIiHHS PU3UKAMHU.
Lli miaTUIIA BKITIOYAOTh:

1. Pu3uk nepepuBaHHs 0i3Hecy — pU3HKH,
OB’ sI3aH1 3 IEpPEPUBAHHAM OllepaliifHoi
ISTBHOCTI.

2. Pu3uk KoOHUIEHTpauii 3HAHb — PU3HKH,
BUKJIMKaHI HAIMIPHOIO 3aJIEKHICTIO Bijl
KOHKpPETHHX eKcIepTiB abo ocib.

3. HenocraTHicTb JI0ICHKHX pecypciB —
PHU3HKH, TIOB’s13aH1 3 HEJIOCTATHHOIO
KUIBKICTIO TIEpCOHAITY 200 JAediluToM
HeOOX1THNX HABUYOK.

4. Pu3uk anapaTHoro 3a0e3ne4yeHHs Ta
IHPpaCTPYKTYpH — PU3HKH, 1110
BUHUKAIOTh uepe3 3001 ab0 HEOIIKHU Y
¢13uuHii 1HppacTpyKTypi abo anmapaTHOMY
3a0e3neueHHi.

5. Pu3uk nporpamHoro 3a0e3neyeHHs Ta
oe3nexu IT — pusuky, nMoB’s3aHi 3
npobaeMaMu IPOTPaMHOTO 3a0e3TMEeUCHHS
a0o 3arpo3zamu KibepOe3neKu.

appears in a situation where coinsurer
transfers  part of  insurance indemnity
according to its share to the leading insurer

for further payment to the policyholder /
beneficiary and the leading insurer becomes
insolvent before making the payment. As

for reinsurance contracts, the risk can occur
as inability of the insurer to pay the due
share of reinsurance claim payment at the
moment when such claim is being filed by
the insurer (the ceding company).

4) Operational risks

The largest number of risks
in the course of the Company's

arising
business

refers to the so-called operational risks. This
risk can occur in the form of insurer's
financial losses arising from the
shortcomings of  management, information
handling processes, controllability,
continuity — of  operations,  reliability  of
technology, errors, and unauthorized actions

of employees.

The categorization of operational risks into 12
distinct subtypes allows for a granular approach to
risk identification and management. These subtypes
are:

1. Business Disruption Risk — Risks
associated with interruptions in business
operations.

2. Know-How Concentration Risk — Risks
due to over-reliance on specific expertise or
individuals.

3. Insufficient Human Resources — Risks
related to inadequate staffing or skills
shortages.

4. Hardware and Infrastructure Risk —
Risks arising from failures or inadequacies
in physical infrastructure or hardware.

5. IT Software and Security Risk — Risks
associated with software issues or
cybersecurity threats.

6. Model and Data Quality Risk — Risks
stemming from inaccuracies or
inadequacies in data or models used for
decision-making.
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6. Pu3uk sikocTi Mojesiel i JaHUX — PU3KKH,
10 BUHUKAIOTh Y€pe3 HETOYHOCTI 200
HEJIOJIIKH y TAaHUX YH MOJEISIX, K1
BUKOPHUCTOBYIOTHCS JJIsI IPUMHSATTS
pIlIEHB.

7. Pusuk po3utky IT — pusuku, noB’s3ani
13 3aTprMKaMu a0o 300siMu y po3pooiri IT-
CHCTEM.

8. PH3HK NPOEKTIB — pPU3UKH, ITOB’sA3aHi 3
TUTAHYBaHHSIM, BUKOHAHHSIM 200
3aBEPILICHHSM MTPOEKTIB.

9. KoMIuiaeHC-pU3UK — PU3HKH, 10
BUHUKAIOTh Yepe3 HEJOTPUMAHHS 3aKOHIB,
HOpPMATHBIB 200 BHYTPILIHIX MOJITHK.

10. Pu3uk 30BHIllIHIX 3JI0YMHIB — PU3UKH,
OB s13aH1 13 30BHIIIHIM IIaXpaiiCTBOM,
KpaJiKkaMu ab0 1HITUMU KpUMiHAIbHUMH
TISIMU.

11. Pu3uk nmpoueciB Ta oprasizamii — pusuku,
BHUKJIMKAHI HEJIOJIIKAMH Yy Tporiecax ado
OpraHi3aiiiHuX CTPyKTypax.

12. JIroachka MOMUJIKA — PU3HKH, 10
BUHUKAIOTh Yepe3 MOMHIKU a00 HEIOTJIs
CHiBpOOITHUKIB.

Arperanmist Ta OLHKA PU3HUKIB
[licns 3aBepuIeHHS OLIHKKA PU3WKIB BUSBJICHI
PU3UKH arperyroTbcs y 3a3HaueHi 12 migTumiB
onepalifiHuX pHU3HKIB. ATrperoBaHi pe3yibTaTu
3a0e31euyloTh CTPYKTYPOBAaHMM 1 KOMILJICKCHUHA
OTJISi7T OTEpaliifHOl BPa3IMBOCTI, IO CIYTY€E
OCHOBOIO IS OL[IHKH Ta YIIPaBIIiHHS OllepaliiHUMU
pU3HMKaMM B OpraHizaiii.

OkpiM BHUMIPIOBAaHHSI CYTTEBUX PHU3HKIB, SKI
BHU3HA4Y€HI HOPMATHBHO IPaBOBUMHU  aKTaMH
HamionansHoro OaHKy Ykpaiau
(aHneppalTHHIOBMI PHU3UK, ONEpaliiHUIl pU3HK,
PUHKOBUM PHU3UK, KpeauTHUN pusuk), Kommnanis
TaKOX BUJUISE B CUCTEMi YIPaBIiHHS PU3MKaMHU
JOJJaTKOB1 PU3UKU:

- PH3MK JIiKBiIHOCTI,

- CTpaTeriyHuil pu3MK,

- penyTauniiHUH pU3HK.

3. OCHOBHHMI IPOIIEC YIPABJIHHSA
PU3NUKAMU

3.1. IIpouecu Ta iHCTpYMEHTH

[Ipouec yOpaBIiHHS pU3UKaMu
Kommanii OXOILTIOE HACTyTHI eranu
(mporenypu):

7. 1T Development Risk — Risks linked to
delays or failures in IT system development
projects.

8. Project Risk — Risks associated with
planning, execution, or completion of
projects.

9. Compliance Risk — Risks arising from
non-compliance with laws, regulations, or
internal policies.

10. External Crime Risk — Risks related to
external fraud, theft, or other criminal
activities.

11. Process and Organization Risk — Risks
due to deficiencies in processes or
organizational structures.

12. Human Error — Risks resulting from
mistakes or oversights by employees.

Risk Aggregation and Assessment
Upon completing the risk assessment, the identified
risks are aggregated into these 12 operational risk
subtypes. The aggregated results provide a
structured and comprehensive overview of
operational risk exposure, serving as a foundation
for assessing and managing operational risks within
the organization.

In addition to measuring significant risks defined by
the regulatory acts of the National Bank of Ukraine
(underwriting risk, operational risk, market risk,
credit risk), the Company also identifies additional
risks within the risk management system:

« liquidity risk,
o strategic risk,
e reputational risk.

3. CORE RISK MANAGEMENT PROCESS

3.1. Processes and Tools
The Company's

process comprises

stages (procedures):

risk
the

management
following

1. Risk Identification
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1. InenTudikanis pusnkis

2. Ouinka pu3MKiB Ta aHAJI3

3. PilleHHs1 m0/10 ynpaBJiHHA PU3UKAMH Ta
IX BUKOHAHHSA

4. MOHITOPUHT PU3HKIB

5. 3BiTHICTH MPO PU3UKHU

Janunit MpOoLEC
MOCJTiJOBHUM, a

HE €
CKopiIie - LUKJIOM
YIPaBIIiHHS, KU BKJTFOYAE B cebe
3BOPOTHHUN 3B’S30K 1 BHIICPEIKECHHS ITHKIIB.
OxpiM  TOro, 3aCTOCOBYETHCS  HapajeIIbHUN
KOHTPOJb SIKOCTI Ta KOHTPOJb TMpOIecy Ha
yCiX eTarax mporecy poOOTH 3 pU3UKAMH.

CYBOPO

Onuc MeXaHi3My
(BUSIBJIEHHSI) PU3HKIB

inenTudgikaunii

InenTudikamis pu3MKiB € BIANPABHOIO TOYKOIO
IIpoLieCy YNpaBJIiHHS PU3UKAMHU 1 3aKJIa1a€ OCHOBY
Ut 3a0e3MmeueHHs peanizallii ToJaIbIIuX 3aXO0/IiB.
Meroro igeHTHdIKAIil PU3HKIB € BHIBJICHHS,
BU3HAYCHHS Ta JOKYMEHTYBAHHS BCIX MOXIIMBUX
JDKEpel PpU3MKIB, SKI MOXYThb BIUIMHYTH Ha
nocsrHeHHs e Kommanii. Pusukum B mbpomy
KOHTEKCTI BIJTHOCATBCA JO KaTeropiii pH3UKIB,
BU3HAYCHUX Y pO31iidi 2.

Inentudikaris PHU3HUKIB — 1I€ MPOILIEC,
SKUN TIOBUHEH 3JIHCHIOBATHUCA Ha pETYJSpHIi
OCHOBI, MpUHAMHI pa3 Ha pik. BiH BKiItoyae orisin
HasiBHUX PU3UKIB, Y TOMY YHCJl PU3HKIB CTAJIOrO
PO3BHUTKY, Ta JOKepels, sKi MOTJIM 3MIHUTHCS, a
TAaKO’X BHSBIICHHS Ta JIOKYMEHTYBAaHHS HOBHX
JDKepen pU3UKIB, SKI 3 SBUJIMCA Ta MaloTh OyTH
J0JaTKOBO B3sITi /0 yBaru. Pesynprat mporecy
i1eHTUdiKalii pu3nKiB MaloTh OyTH 3a(iKcoBaHi Ta
3a7iokyMeHToBaHI. B pamkax Kommnanii ocCHOBHUM
€JIEMEHTOM ifieHTu(IKallli PpU3MKIB € TpoIec
IHBEHTapu3alii pHU3UKIB. Y pa3l BHSIBJICHHS
CYTTEBMX PpH3MKIB B paMKax IHIIMX MPOIECIB,
BIAMOBIIHUIA  TIAPO3MII  TOBHHEH  HETalHO
MOBIIOMUTH TIpO 11e ['0JIOBHOTO pU3MK-MEHEKepa
3a moTpedoro.

Pusuk € cyrreBMM, SIKIIO OLiHEHWI BILIUB
nepeBuInye 2,5% BJIACHUX KOILITIiB KOMIaHii.

[uBeHTapu3alisi  pU3UKIB  IPYHTY€TbCAd  Ha
Karanosi PH3UKIB, 10
OXOIUTIOE ~ KaTeropii  pU3WKIB, ONHCaHI B

po3niai 3 Ta MoOKe BKJIIOYATH 1HIII KaTeropii
Ta MiJKaTeropii.
['onoBHuM

pU3UK-MEHEKep  3000B's3aHMMA

2. Risk Measurement & Analysis

3. Risk Management Decision and Execution
4. Risk Monitoring

5. Risk Reporting

This process is not strictly consecutive, but
rather a management cycle that includes
feedback and advance cycles. In addition,
parallel quality control and process control
at all stages of the risk management process
are applied.

Description of  the mechanism for

identifying risks

Risk Identification is the starting point of the risk
management process and sets the foundation of the
subsequent steps. The aim of Risk lIdentification is
to expose, detect and document all possible sources
of risks which could affect the achievement of the
Company’s objectives. Risks in this context refer to
the risk categories defined in section 2.

Risk identification itself is a process which has to
be performed on a regular basis, at least once a year.
It includes the review of existing risks, including
sustainability risks, and sources that might have
changed as well as the detection and documentation
of new sources of risks that have emerged and
additionally have to be taken into account. The
results of the risk identification process have to be
recorded and documented. Within Company the
major element of the risk identification is the Risk
Inventory process. In case of any material risks
identified within other processes the respective
department has to inform immediately the Chief
Risk Manager on an ad-hoc basis.

A risk is material if the estimated impact
exceeds 2.5% of the company’s own funds.

The risk inventory process is based on the
risk inventory comprising the risk categories
described in chapter 3 and may include
other categories and subcategories.

Chief Risk Manager is obliged to discuss and
analyze the materiality of risks identified during this
process as well as possible risk mitigating measures
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OoOroBOprOBaTH Ta  aHANI3yBaTH  3HAYYIIICTh
PU3HKIB, BHUSBICHUX TMiJ Yac I[bOTO MPOIECY, a
TaKOXX MOXJIMBI 3aXOJH 31 3MCHIICHHS PU3HKIB 3
BJIACHUKAMU PU3HKIB.

Hlomo  KOXKHOTO  PU3MKY, y  KaTajlosi
pusukiB Kommnanii HeoOXxigHO imeHTH(IKYBaTH Ta
BU3HAUMTHU BIAMNOBIIaIbHOIO BJIACHHKA PU3UKY Ta
0co0w, BiJIMOBIJAILHOT 32 OILIHKY PH3UKY.

Brmacauk  pusuky — 1e ocoba abo
JerapTaMeHT, 10 BiJIMIOBiTa€ 3a
yOpaBIiHHSA, MOHITOPUHT Ta  KOHTPOJb  3a
i1eHTU(IKOBAaHUM PU3HUKOM. BiacHuk
pU3MKY TIOBMHEH OyTH 3JaTHUM YHPaBISATH
pU3MKOM Ta MaTH 3HAHHS, pecypcu Ta
HOBHOBa)XEHHSI U1 NPUKAHATTS I
BITHOCHO  pU3MKy. Takum  YuHOM, BHOIp
BIIaCHMKAa  pHU3MKy  3a3BUuyail  mepenbayae
BHUBUCHHS JDKEPEIIa PU3HKY.

Onuc mexaHi3My OHIHKHM PU3HKIB Ta aHAJI3

[Ticns  igeHTHdIKaii PU3HKIB  BAKIUBOIO
MEePEelyMOBOIO JIIi  YIPABIiHHSA pU3UKAMH Ta
NPUHHATTA pimeHs KomIlaHiero € BUMIPIOBaHHS
BCiX iIeHTH(iKOBaHUX pU3HKIiB. L{e BKIIIOYa€e Takox
OLIIHKY TXHBOI CYTTE€BOCTI. Y LIbOMY IpoILIeCi pi3Hi
TUNIN PU3UKIB KIACH(]IKYIOTHCS 32 BU3HAYCHUMH
KateropisiMa  pu3ukiB. Ha  miii  ocHOBI
BUKOPUCTOBYIOTBCS PpI3HI METOJAU OIIHKU JUIs
KOXXHOTO THUITy PU3HMKY BIAMOBIIHO 10 TPUHIHUITY
MPOIMOPLIHHOCTI.

Sk ueHTpadbHE  TMOHATTS, BHUMIPIOBAHHS
KaTeropii  pU3MKIB Ta  YMHHUKIB  PU3HKY
IPYHTY€EThCS HA IBOX PI3HHUX MiAX0/aX:

1. KinbkicHui miaxin:

KinbkicHMI MiaXil 3acTOCOBYETbCA A0 BCIX
KaTeropii pu3MKIB, AKI MOXYTh TOKJIaJaTHUCA HA
JOCTATHIO KUIBKICTh ICTOPHYHHUX JaHUX  JUIS
CTaTUCTUYHOTO aHaNi3y, TAKUX SIK PUHKOB1 PU3HKH,
KpeAUTHI PU3UKH, PU3UKU aHAEPPAUTHUHTY TOIIO.

I qac BHUMIPIOBAHHS PHU3UKIB
BUKOPHUCTOBYIOTHCSI METO/IH CIICHAPHOTO aHATi3y Ta
CTpec-TeCTyBaHHS 3 BHKOPUCTAHHSM JaHUX, IO €
JOCTOBIPHUMH, IMOBHUMU, TOYHUMH Ta
BIAMOBIAHUMHA BHUMOTaM, YCTaHOBJICHUM
HOPMAaTUBHO-TIPAaBOBUMH akToM Perymnstopa, mio
BH3HAYA€ TOPSJIOK (OPMYBaHHS CTPaxOBHKaMHU
TEXHIYHUX PE3ePBiB MIOJ0 BUMOT J0 JOCTATHOCTI Ta
SIKOCTI JJAHHUX.

2. SxicHnii mixxia:

SxicHUI MiIX11 MOKE 3aCTOCOBYBATHUCS JIJIST BCIX
KaTeropii pHU3UKiB, JUIsl SIKHX HEMAa€ TOCTaTHBOI
KUTBKOCT1 JAHUX JIJIsl JOCTOBIPHOTO CTAaTUCTUYHOTO

with the risk owners.

For each risk in the Company's risk inventory
catalog, it is necessary to identify and define the
responsible risk owner and the person responsible
for risk assessment.

The risk owner is an individual or department
responsible for managing, monitoring, and
controlling the identified risk. The risk owner must
be capable of managing the risk and have the
knowledge, resources, and authority to take action
regarding the risk. Thus, selecting a risk owner
typically involves examining the source of the risk.

Description of Risk Measurement & Analysis

Following the Risk Identification, an essential
prerequisite for the risk handling and decisions of
the Company is the measurement of all risks
identified. This includes also the evaluation of the
materiality. In this process, the various risk types are
classified to the defined risk categories. On this
basis different assessment methods for each risk
type in line with the proportionality principle are
used.

As a central notion measurement of risk
categories and risk factors is based on two different
approaches:

1. Quantitative Approach:

The quantitative approach applies for all risk
categories which can rely on sufficient historic data
for statistical analysis such as market risks, credit
risks, underwriting risks etc.

During the risk measurement, scenario analysis
and stress testing methods are used with data that is
reliable, complete, accurate, and compliant with the
regulations established by the Regulator, which
define the procedure for insurers to form technical
reserves regarding data sufficiency and quality
requirements.

2. Qualitative Approach:

The qualitative approach may apply for all risk
categories, where sufficient data for valid statistical
analysis is not available such as for operational,
strategic, reputation and liquidity risks. A final
outcome of the measurement by experts can be a
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aHami3y, HaIPUKJIIA], IUIA oTepalifHuX,
CTpaTeriuHUX PpU3UKIB, pPHU3UKIB pemyTauii Ta
nmikBigHOCTI. KiHIIEBUM  pe3ynbTaTOM  OIIIHKH

EKCIIePTiB MOXe OyTH OIlIHKAa YaCTOTH/4yTIUBOCTI
a0bo OIliHKa, 3aCHOBaHA Ha I1HIIOMY IIIXOJI JO
IIKAJIIOBaHHS (HANPHKIJIAA, BHUCOKHUH, cepeaHii,
HU3BKHMN ).

PimenHs1 moa0 ynpapJ/iiHHSI PU3MKAMH Ta iX
BUKOHAHHSI

[Ticns Toro, sIK pU3MK BUMIPSHO KUIBKICHO a0o
SKICHO, a TaKOX BH3HAYCHO HOTO CYTTEBICTH,
HEOOXiJHO 3a0e3neunTH ePEeKTHBHE YIPaBIiHHSA
puzukoM. ToMy HEOOXiZHO OIIIHUTH 3aXOJd Ta
MEXaHi3MH, CHPSMOBaHI Ha 3MiHYy PHU3UKOBOI
CHUTYyaIIii. OCHOBHUMH MOYKJIMBOCTSIMA
MOBO/DKCHHS 3 PU3MKAMH B paMKax YIPaBIiHHS
PHU3UKAMH €:

* YHUKHEHHS PU3HKY

* [Tom’siKIIEeHHSI PU3UKY
* [lepeqaBaHHs PU3HKY
* [IpuitHATTA PU3UKY

KokeH 3 IMX METOJiB KOHTPOJIO PHU3HKY MA€
Pi3HUI BILUTUB HA CTPYKTYPY PU3UKY 1 IOBUHEH OYTH
MIPOAHATI30BaHUN BiAMOBINATBHUM MiIPO3IIIOM —
BIIACHUKOM PHU3UKY, YIIPABIIHHIM pPU3UKaMHU Ta/abo
Komiterom 3 ympaBmiHHs puszukamu. Pesynbrar
a”amizy ¢opmye ¢GyHIaMEHTaIbHY OCHOBY IS
MPUMHATTS MOAANBIIMX YNPABIIHCHKUX pilleHb. B
paMkax ynpasiiHHS pusukamu Kommanii neit eran
MIATPUMYIOTh, SIK MIHIMYM, HAaCTYIIHI ITPOLIECH:

* ORSA (BmacHa oOIiHKa pU3MKIB Ta
IJ1aTOCIIPOMO’KHOCT1)

* Cucrema BHYTpilHBOro KoHTpoir0 (CBK)

* Ilpouecu Bamigamii B paMKax pO3paxyHKY
KalliTaJly TUIATOCOPOMOXKHOCTI Ta TMPHUHHATHOTO
PETYJISTUBHOTO KamiTamy.

VY mpoueci ynpaBiiHHA PU3MKaMU HEOOXiIHO
MpUIMaTH MHUPOKHUM CHEKTp PillIEHb 111010 PU3HUKIB,
SAKi TOBMHHI BHUKOHYBATHICSI  BiJIOBIIaTbHUM
MIAPO3JIIIOM. YTIPaBIiHCHKI PIIIEHHS, SKI CYTTEBO
BIUIMBAIOTh Ha CTPYKTYpY PHU3HUKIB, MOBUHHI OyTH
MIIKPIMUIEHI JOCTaTHIM aHaIi30M IIIOJI0 BIUIUBY Ha
0i3Hec Ta pU3MKOBY cuTyanito. Ilicns mpuiHATTS
pillleHHs Tpo Te, SK YIPABIATH PHUIUKaAMH,
BIIMOBIAANHUN  MiAPO3Mia  abo  opraHizaiis
MTOBHHHA MIBUJIKO Ta €()eKTUBHO BIPOBAJUTH HOTO
B XKUTTS.

MoHiTOpHHT PU3HKIB Ti 3BiTHICTH

frequency / severity estimate or an estimate based
on another scaling approach (e.g. high, medium,
low).

Risk Management Decision and Execution

After the risk is measured, either quantitatively or
qualitatively, and the materiality of risk is stated, an
effective risk handling has to be performed.
Therefore, measures and mechanisms have to be
assessed for the change of the risk situation. The
main possibilities of the risk treatment as part of the
risk management are:

* Risk Avoidance
* Risk Mitigation
* Risk Transfer

* Risk Acceptance

Each of these risk controlling techniques has a
different impact on the risk structure and needs to be
analyzed by the responsible unit, as the risk owner,
risk management and/or the Risk Committee. The
result of the analysis forms then the fundamental
basis for following management decisions.

Within risk management of the Company the
following processes support this step at least:

« ORSA (Own Risk and Solvency Assessment)

« Internal Control System (ICS)

 Validation processes within local solvency
requirement and eligible regulatory capital
calculation

In the risk management process a broad range of
risk decisions need to be taken and the decisions
have to be executed by the responsible unit.
Management decisions that substantially affect the
risk structure need to be supported by sufficient
analysis regarding the impact on the business and
the risk situation. After the decisions on how to
handle the risks, the execution of the decision has to
be implemented by the responsible unit or entity in
a prompt and efficient manner.

Risk Monitoring and reporting

Risk monitoring is an essential part of the risk
management process and has to be divided into two
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MOHITOPUHT PU3HKIB € HEB1JI’€MHOIO YaCTUHOIO
Iporecy YIpaBliHHS pU3MKaMH 1 Mae OyTu
po3aineHuit Ha nBi pi3HI chepu. 3 omHOTO OOKY,
MOHITOPUHT PHU3HKIB — I MPOIeC 3a0e3MeUCHHS
toro, mo0 npodine pusukie Kommanii mocTiiftHO
BIJIMOBIAAB  ymoJ0o0aHHSAM IIOJO PHU3HKIB Ta
cTpaterii ynpaBliHHS pu3uKamu. Ll KOHTpoJbHA
iHpopmamiss Moxe OyTH OTpHUMaHa MUIIXOM
PEryJIsipHOTO TOPIBHSAHHS IIHOBOI Ta (haKTHYHOI
curyamii. 3 iHIOro OOKy, MOHITOPUHT PH3HUKIB
BITHOCUTBCSI TAKOX JIO MPOIECY KOHTPOII 3a
BUKOHAHHSM pIllIeHb HIOA0 YIPABIIHHSA PU3UKAMH,
1po SIKi WIUTocs BHIIE. Y [IbOMY BHIAJIKY METOIO
MOHITOPUHTY PU3HKIB € KOHTPOIb 32 e()EKTHBHUM
Ta CBOEYACHMM BHKOHAHHSM MPHUHATHX ILJIaHIB
TN,

B pamkax ympaBiiHHS pU3MKaMU 1€l eTar
HiATPUMYETHCS HACTYITHUMH TPOLIECAMH:

[HBeHTapU3aLis pU3HKiB
ORSA
3acigannas KomiTery 3 ynpaBiiHHS pH3HKaMH

OCHOBHI eTany MpoLeciB ypaBIiHHSI PH3UKAMH,
OIMCAaHI BHUIIE, PO3IJNAIOTECA B KOMIUIEKCHOMY
Ha0Oopi 3BITHUX MPOAYKTIB, SIK alPIOPHO SIK OCHOBA
IUISL IPUHHATTS PillIeHb, TaK 1 PETPOCIIEKTHBHO IS
aHAJI3y/KOHTPONIO.  3BITHICTP NP0  PUBUKH
roTyeThCsi ['0JI0BHUM pU3UK-MEHEHKEPOM.

3BITHICTh NPO PU3UKU BKIIIOYAE SIK PETYJISApHI
3BITH, TaK 1 cOeljaJbHlI 3BITH. Y TOH 4Yac SK
peryisipHi  3BITM  BU3HAYalOThCS HA  OCHOBI
CTaHJAPTHHUX TIPOIECiB, SK OIMCAHO HIKYE,
crieliajbHl 3BITM HAJAIOTHCA Y BHIAAKaX, KOJIHU
PU3UKH 3 SBISIOTHCS PanTOBO a00 HECHOJIBAHO.
Tum He MeHII, creuianbHi 3BITH MOXYTb OyTH
TpaHCcOpMOBaHI B PETYJSIpHI 3BITH, SKIIO iX
XapakTep He OyB OJHOpPA30BUM 1 BOHM HE OyIyThb
BKJIFOYEHI1 B 1HIII 3BITH.

3.2. Meroau, iHCTPYMeHTH, NPHUIYILIEHHHA Ta
o0MeKeHHs

Cuctema ympasniHHsS pusukamu  Kommnasii
nepeadayae BUKOPUCTAHHS HACTYITHUX METOJIIB Ta
IHCTPYMEHTIB:

1) [OpuMHATTS pPU3UKY, IO
MIPOJIOBKEHHS JisSUTbHOCTI 6€3 3MiH;

2) mepemaBaHHS pU3WKY, IO Tependadae
CTpaxyBaHHsI (mepecTpaxyBaHH:) PU3UKIB,
BiJICTYIUICHHS] KOHTPAKTHUX ITPaB;

nependavae

different areas. On the one side, risk monitoring
refers to the process of ensuring that the risk profile
of the Company remains in line with risk
preferences and the risk strategy at all times. This
control information can be derived from a regular
comparison of the target and actual situation. On the
other side risk monitoring refers also to the follow-
up process during the implementation of decisions
for risk-handling pointed out before. In that case risk
monitoring aims to control the effective and timely
implementation of action plans that were decided
on.

Within risk management the following processes
support this step:

* Risk Inventory
* ORSA
* Risk Committee meetings

The main steps in risk management processes
described above are addressed in a comprehensive
set of reporting products, both ex ante as a basis for
decisions and ex post for review / follow-up
purposes. Risk reporting is performed by the Chief
Risk Manager.

The risk reporting includes both regular reports
as well as ad hoc reports. While the regular reports
are defined out of the standard processes as
described in the following, the ad hoc reports are
provided in cases where risks appear suddenly or
unexpectedly. Nevertheless ad hoc reports might be
transformed to regular reports if their nature was not
a once-only situation and will not be included by
other reports.

3.2. Methods,
Limitations

Tools, Assumptions, and

The risk management system of the Company
includes the use of the following methods and tools:

1) Risk acceptance, which involves continuing
operations without changes;

2) Risk transfer, which involves insurance
(reinsurance) of risks, assignment of contractual
rights;

3) Risk mitigation or reduction, which allows for
the transfer of some or all risks to another party,
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3) mom’sikmieHHsT a00 3HIKEHHSI PHU3UKY, IO
nepeadavyae MOKIMBICTh NepeIaTH YaCTHHY a00 BCi
CBO1 PU3UKH 1HIIIN CTOPOHI, KOPUTYBAaHHS TEBHUX

mporeciB  Ta/abo  BIPOBAKEHHS  JTOJATKOBUX
KOHTPOJIbHHX 3aXO/IiB;
4) yHUKHEHHS pHU3UKy, M0 TIependayae

MPUTIMHEHHS 3JIWCHEHHsI a00 3MiHYy MisSJIbHOCTI
(BKTIOYArOUM  PO3ipBaHHS  JUIOBUX  BIJHOCHH,
MPOJIaXK aKTHBY), SIKa CTBOPIOE PU3HK;

5) iHmi 1HCTPYMEHTH, $KI MOXYTb OyTH
BHKOPHCTAaHI 32 HEOOX1THOCTI.
BBaxaerbcsi, 1mo e(QeKTUBHE  YIpPaBIiHHA

HasBHUMU B Kommnanii puszukamu 3abe3neuyerbes
[UITXOM BHKOPUCTAHHS 3aKJIaICHUX MPHUIYIICHb,
SIKI BHKOPHUCTOBYBAJIMCh IPH PO3POOII CHUCTEMHU
ynpaBiiHHsA pu3ukamu Kommanii Ta po3pooui
BHYTpILIHIX JToKyMeHTiB KommaHnii moao cucremu
YIPaBITiHHS PU3HKAMHU.

[Ipu po3pobui mpumynieHb Ta METOMAIB 1
IHCTpYMEHTIB yTpaBITiHHS pU3UKaMu
BpaxoBYIOTbCA BUMOTM 3akoHy Ykpainu «lIpo
ctpaxyBanHs» Big 18.11.2021p. Ne 1909-IX Ta
YUHHI HOpPMAaTHMBHO — mpaBoBi aktu HBY, ski
0a3yIoThCs Ha MIPUHIIATIAX JupekTuBu
2009/138/€C (Solvency 1) i MC®3 17 «Ctpaxoi
KOHTPaKTH», a TaKOX BHYTPIIIHI JOKYMEHTH
Kommanii mozo risk management system.

VY KowmmnaHnii opranizoBaHo po3nojaia QpyHKIiH B

pamMKax CHCTEMH TpbOX JIHIA 3axucry 13
JOTPUMaHHAM  OOMEXEeHb IIOA0  KOH(DIIKTY
IHTEpeCIB Ha pIBHI KEpIBHUKIB, MiAPO3ILIIB,

NpaliBHUKIB TepmIoi, Apyroi 1 TpeThoi JiHIN
3aXHUCTY, a TAaKOXX HE3aJIEXKHICTh APYTrol Ta TPEThoi
JiHIH 3axucTy.

4. JIMITH PU3UKIB TA ITIPOPLIIb PU3UKY

Komnanis BU3HauMIa MIBOBUIN Alama3oH MI0J0
TUTATOCTIPOMOIKHOCTI, pO3Pax0oBaHOi 3TiAHO YHHOTO
3aKoHOAAaBCTBa. Hapasi meil minboBUi ianma3oH
ctaHOBUTh Bigx 125% jaas koediunienrta
IUIATOCIIPOMOKHOCTI 0e3 3aCTOCYBAHHSHA
AKTUBHUX 3axodiB sl 3MiHM miaxoay /10
PM3HKIB — piBeHb PU3HK-allETHTY.

JlimiTn (OOMeXeHHs1) IIOJ0 PHU3MKIB (mam —
JTMIT pHU3UKY) — OOMeXeHHs (sKicHI Ta/abo
KUIBKICHI, €IMHAM 3HAYEHHSM a00 Tialma30HOM YH
MEXaMH), YCTAQHOBIEHI I  KOHTPOJNIO  3a
BEJIMYMHOIO PU3MKIB, Ha SKI HapaXaeTbcs
KomnaHis mpoTsarom cBoe€i JisSUIBHOCTI, 3 METOIO
JOTPUMaHHS JIOMyCTUMOTO PiBHSI PU3HUKY.

adjustment  of  certain  processes, and/or
implementation of additional control measures;

4) Risk avoidance, which involves terminating or
changing an activity (including termination of
business relationships, sale of an asset) that creates
risk;

5) Other tools that may be used as necessary.

It is considered that effective management of the
risks present in the Company is ensured by the use
of assumptions embedded in the development of the
Company's risk management system and the
development of internal documents regarding the
risk management system.

In developing assumptions and methods and
tools for managing risks, the requirements of the
Law of Ukraine "On Insurance” dated 18.11.2021,
No. 1909-1X, and the current normative legal acts of
the National Bank of Ukraine, which are based on
the principles of Directive 2009/138/EC (Solvency
I1) and IFRS 17 "Insurance Contracts,” as well as
internal documents of the Company regarding risk
management system.

The Company has organized the distribution of
functions within the three lines of defense system,
with compliance with conflict of interest restrictions
at the level of managers, divisions, and employees
of the first, second, and third lines of defense, as
well as the independence of the second and third
lines of defense.

4. RISK LIMITS TA TPO®LJIb PUBUKY

Company defined a target range with respect to
the solvency calculated under local current
requirments. This target range is currently from
125% for the solvency ratio without application
active measures to change approach towards
risks — risk-appetite level.

Risk limits (restrictions) - are qualitative and/or
quantitative restrictions, defined as a single value or
a range or limits, established to control the
magnitude of risks to which the Company is
exposed during its activities, with the aim of
maintaining an acceptable level of risk.

The Company sets risk limits for identified
significant risks, for which a separate risk appetite
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B Kommnanii BCTaHOBIIOIOTHCS JIMITH PU3HKIB
JUIST BU3HAYCHUX CYTTEBUX PHU3HKIB, MO0 SKUX
PO3PaXOBYETHCS OKPEMUN PU3UK-ATIETUT:
PunkoBuii pusuk
AHIEpPaUTUHTOBUN PUHK
KpenutHuii puszuk
OmnepariiHuii pu3uK

[linxomn 10 BHU3HAYEHHS  JIIMITIBPU3HKIB
Bu3HaveHi B Jlogatky 1 no miei [lomitukn.

Y Bunmaaky, SKIIO JIMIT OKpeMoi Kareropii
PHU3UKY IOCSATHYTO, aje 3arajbHa CXWJIBHICTH 10
PU3MKY i 30€pexeHHS IIaTOCIPOMOXKHOCTI
Komrmanii 3HaXOIUTBCS B MeXaxX JOIYCTUMOTO
pPU3UKY, B TaKOMY BUMNaAKy Ha poscya Komirery 3
YOpaBIiHHSA pU3UKAMHU 33aXOJH MOXYThb HE
3aCTOCOBYBATHUCS JI0 BiJIMOBIAHOI KaTeropii pusukKy.

HloxBapraneHo ckianaerbes [Ipodins pusukis
Kommanii Ha OCHOBI IPOBEICHOIO BHMIPIOBAHHS
(ominkm) pusukiB. Kommanist po3po6isie Ilpodins
PU3MKIB Ui BUMIPIOBaHHS Ta  yNpaBIiHHS
pu3uKamu, 0a3yrounch Ha METOJaX MOPIBHSIHHS Ta
OLIIHIOBAaHHS PU3HKIB 3a JBOMa IapaMeTpaMu:
HMOBIpHICTP BHHUKHEHHS Ta YYyTJIHMBICTH [0
PHUBHKY. Jeranbuuii omnuc npouecy
BUMIpIOBaHHSI (OI[iIHKH) PM3MKIB i CTPYKTypa
IIpodino pusuky, miaxoaum, a TaK0K KJIKOYOBI
CY/’KeHHsl Ta NPUIYLIEHHHA, 10 MaTh OyTH
3p00JIeHi i 4ac TAKOro BUMipIOBaHHSA (OLIHKM)
onucaxi B Jlonarky 2.

IIpodinbe pu3MKy - OLIHKA 3arajJbHOTO pIBHA
Bpa3IMBOCTI (DIHAHCOBOT YCTAHOBM JI0 PU3MKIB, Ha
Kl BOHA HapaXkaeTbCcsd Yy CBOIM MAISIIBHOCTI, B
arperoBaHoMy BUIJISJI Ta B po3pi3l BCIX BHUIIB
PH3UKIB, IPOBE/IeHa HAa BU3HAUEHY JaTy.

[Ipodine pusuxy Komnanii ¢opmyerscs Ha
OCHOB1 OIIIHKM 3aJIMIIKOBOi Bpas3lMBOCTI, SKa
BU3HAUAETHCS  MICIAS  3aCTOCYBAHHS  3aXOJlIB
MiHIMi3aIlil Ta BOPOBAHPKEHHS KOHTPONIB IS
KOKHOTO CyTT€BOTO pu3uKy Kommanii.

Jl71s BU3HAYEHHSI 3arallbHOTO PiBHS BPa3IUBOCTI
Kommanii iy} PHU3HKIB BpPaXOBYETHCS
B32€MO3aJISKHICTh PU3HKIB BIAMOBITHO 10 [lomaTky
2 1 BU3HavaeThes 3aranbauii [Ipodine pusuky.

3 MeTOI0 BM3HAYCHHS (DAKTOPIB PHU3UKY JUIS
IIOKBapTaIbHOI OLIIHKM PU3HKIB ['0JOBHUHN pU3HK-
MEHeJKep pa3oM 3 BIACHUKAMHU PH3HKIB pOOUTH
MPUITYLIEHHS PO 3MiHY ()aKTOPIB 5Kl BIUIMBAIOTH
Ha TeBHMH BUJ PU3MKY mpuTamanHoro Kommawnii
(Honmarox 3). 'onoBHUI pU3UK-MEHEIKEP BUHAYAE
HalOIIbII BaroMy CTPECOBY MOAII0 ab0 JeKiibKa,
SIKa/sIKi BIUIMBAIOTh HA BEJIMYMHY BIUIMBY PU3HKY,

is calculated:

Market risk

Underwriting risk
Counterparty Default Risk
Operational risk

Approaches to determining risk limits for
specific risk categories are defined in Annex 1 to
this Policy.

In the event that a limit for a specific category of
risk is reached, but the overall risk bearing capacity
for maintaining the Company's solvency is within
acceptable limits, then at the discretion of the Risk
Management Committee, measures may not be
applied to that particular risk category.

Quarterly, the Company’s Risk Profile is
compiled based on the conducted risk measurement
(assessment). The Company develops the Risk
Profile to measure and manage risks, using methods
that compare and evaluate risks based on two
parameters: likelihood of occurrence and risk
sensitivity. A detailed description of the risk
measurement (assessment) process, the structure
of the Risk Profile, approaches, as well as key
judgments and assumptions to be made during
such measurement (assessment) are outlined in
Annex 2.

Risk Profile - an assessment of the overall level
of a financial institution’s vulnerability to the risks
it faces in its operations, both in aggregate form and
broken down by all types of risks, conducted as of a
specified date.

The Company’s Risk Profile is formed based on
the assessment of residual vulnerability, determined
after the application of mitigation measures and the
implementation of controls for each significant risk
of the Company.

To determine the overall level of the Company’s
vulnerability to risks, the interdependence of risks is
considered, in accordance with Appendix 2, and the
overall Risk Profile is defined.

For the purpose of identifying risk factors for
quarterly risk assessment The Chief Risk Manager
together with risk owners makes assumptions about
changes in factors affecting a specific type of risk
inherent to the Company (Annex 3). The Chief Risk
Manager identifies the most significant stress event
or several events that affect the risk value, for
example:

For currency risk: this is a change in the
exchange rate of foreign currency or banking metal
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HaIPpUKIIAJ] IS

BamtotHOro pH3HKYy: 1€ 3MiHa OOMIHHOTO KYpCY
1HO3eMHOI BaJIOTH YW OaHKIBCBKOTO MeETaay IIo
BIIHOIIEHHIO J0 HALIOHAJILHOI BAJIIOTH;

BiacoTtkoBoro pu3uky: 1e 3MiHa BiJCOTKOBUX
CTaBOK I10 JIETIO3UTAM;

PunKOBOTO pH3MKY: 1€ 3MiHa PUHKOBHX IIIH Ha
AKTHB;

KpenutHoro pusuky: 1e BeIMYMHA OYIKyBaHUX
30UTKIB 110 KOHTPAreHTy 4u ()iHaHCOBOMY aKTHBY B
pe3yabTaTi 3MiHM HOTro pEeHUTHHTY abo SKOCTI
o0ciyroByBaHHs 60pry ado BiJOMOCTEH PO MO0
nedonty, sKa crajach y KOHTpareHTta abo I10
BiJIHOIIIEHHIO 70 (DiHAHCOBOTO AKTHUBY;

Pu3uky JKBIIHOCTI: 1€ PI3HUIIT MK BXITHUM Ta
BUXIJHHM T'POIIOBUM MTOTOKOM;

OmnepaniifHOro pU3UKY: 1€ 3MiHA BiACOTKY SIKHIA
XapakTepu3ye TIEeBHUN ONepariiHuid pH3UK Y
3B’SI3KY 13 3MIHOIO Oi3HEC-TIPOIIECY;

AHIEppaliTHHIOBOTO PU3MKY: IIe HaWOUIbII
KPUTHYHA MOJis 13 CYKYITHOCTI CTPECOBHX MO SKi
BIUIMBAIOTh HA BEIMYMHY NMPHOYTKIB (30MTKIB) SIKi
BUHUKAIOTh IO CTPaxOBOMY MOPT(ENo B po3pisi
MIEBHOTO BUJIY CTPaxyBaHHSI.

[oxBapTanbkHo Ha 3BiTHY gary Kommnanis
OLIIHIOE TOTEHI[IIHI PU3WKH Ta MOPIBHIOE iX 3
PU3HK-allETUTOM Ta JOIMYCTUMHM PIBHEM PHU3HUKIB,
aki  3arBepmkeHi Kommaniero. Y BHIagky
MepeBUIlEeHb TOTEHIIHHUX 30UTKIB HaJ pPHU3HK-
aTlieTHTOM BJIACHUK PH3HUKIB pa3oM 3 [0loBHUM
PU3HUK-MEHE/DKEPOM  aHai3yIoTh MPUYMHU Ta
Y3roJUKYIOTh 3aXOJH BIUTMBY. BIIaCHUK pPH3HUKY
BIIMOBIAAILHUN 3a peami3allilo IJaHy I[0J0
MiHIMIi3aIii pu3uKiB, a ['070BHUI pU3UK-MEHEIKEP
HaJa€ TMPOIMO3HUIIII0 MO0 METOAY KOHTPOJIO O
JTAHOMY PHU3HKY.

S. OCOBJIMBOCTI YIIPABJIITHHA
PU3UKAMMU 3A HATIPSIMAMU

Cucrema ynpapiainnsa pusukamu Kommanii
OXOILIIOE TaKi HANPSIMU:

1) angeppaiiTHHr Ta GOPMYBAHHA TEXHIYHUX
pe3epBiB;

2) ynpaBJIiHHS
3000B’sI3aHHSIMM;

3) iHBecTyBaHHS;

4) ynpaBJliHHSI pU3HKOM JIIKBITHOCTI;

5) ynpaB/liHHSI pU3MKOM KOHIEHTPAaLlii;

6) ynpasiiiHHs onepauniiHUM PU3HKOM;

7) nepecTpaxyBaHHsl Ta iHIII iHCTPyMeHTH

AKTHUBaMH Ta

relative to the national currency;

For interest rate risk: this is a change in interest
rates on deposits;

For market risk: this is a change in market prices
of an asset;

For credit risk: this is the amount of expected
losses on a counterparty or financial asset as a result
of a change in its rating or the quality of debt
servicing or information about a default event that
occurred with the counterparty or in relation to the
financial asset;

For liquidity risk: this is the difference between
incoming and outgoing cash flows;

For operational risk: this is a change in the
percentage that characterizes a specific operational
risk due to a change in business process;

For underwriting risk: this is the most critical
event among a set of stress events that affect the
amount of profits (losses) that arise in the insurance
portfolio across a specific type of insurance.

Quarterly, on the reporting date, the Company
assesses potential risks and compares them with the
risk appetite and the acceptable level of risks
approved by the Company. In case of potential
losses exceeding the risk appetite, the risk owner
together with the Chief Risk Manager analyze the
reasons and coordinate impact measures. The risk
owner is responsible for implementing the plan to
minimize risks, while the Chief Risk Manager
provides suggestions on the control method for the
given risk.

5. SPECIFIC RISK MANAGEMENT AREAS

The insurer's risk management system covers
the following areas:

1) Underwriting & Reserving;

2) Asset Liability Management;

3) Investments;

4) Liquidity Risk Management;

5) Concentration Risk Management;

6) Operational Risk Management;

7) Reinsurance and other Risk Mitigation
Activities;
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3HUKEHHSI pU3UKY;
8) iHmi BH3HAYeHI HOPMATHBHO-NIPABOBHMH
aktamu  HaunionajabHoro ©0aHky Ykpainu
HATIPSIMHU,
9) YupaBitiHHSI pU3MKAMH CTAJI0OT0 PO3BUTKY

AHJeppaiTHHI Ta (OPMYBAHHS TEXHIYHHX
pe3epBiB nependayac:

1) BumiproBanHs (OIliHKA) Ta YHpPaBIiHHA
aHJICPPAaUTUHIOBUM PU3UKOM BiNOBIAHO 10 Ii€l
IMoaiTukmu;

2) 3abe3medeHHss JOCTATHOCTI Ta SIKICTI JaHHX,
10 MalOTh BpPaxOBYBaTHCS B MpOIEcax y MexKax
aHjepaliTUHry  Ta  pe3epByBaHHSI, Ta  iIX
BIIIOBIAHICTH BUMOTaM, YCTaHOBJICHUM
HOPMAaTUBHO-TIPAaBOBUM  akToM HarionansHOro
0aHKy, IO BH3HA4Ya€ TOPSIIOK (HOpMyBaHHS
CTpaxOBHKaMH TEXHIUHUX PE3EPBIB L1010 BUMOT 10
JIOCTATHOCTI Ta SIKOCTI JTaHMX;

3) BigmoBinHo 10 IlosiTHKH BperyJrOBaHHS
NOJiil 1110 MAIOTh 03HAKH CTPAXOBOI'0 BMIAIKY
a/ICKBaTHICTH MPOLIEAYP YIPABIIHHS 3asBICHUMU /
HE3asBJICHUMH BUMOTAaMH 32 TOMISIMH, 110 MarOTh
O3HAK{ CTPaxOBUX BHUIIAJKIB, BKIIOYAIOUM PiBEHbD,
JI0 SIKOTO Takl MpOLETypy OXOIUIIOIOThH 3arajibHHUM
LMKJI HACTaHHS CTPAXOBHUX BUIAKIB;

4) TUIM Ta XapaKTEPUCTUKHU CTPAXOBOTO PU3HKY,
saxuii Komnanis roToBa NpuitHATH;

5) 3abe3neyeHHs! JOCTaTHOCTI CTPaXOBUX MpeMiil
JUIS TIOKPUTTS OYiKyBaHMX CTPaXxOBUX BHUILIAT Ta
BUTpAT Ha BeJICHHs crpaBu KomrmaHis;

6) imeHTU]IKaIli0O PU3UKIB, 1[0 BUHUKAIOThH Y
3B’SI3KY 31 CTpaxoBUMH 3000B’si3aHHAMH Kommanis
BIAMOBIAHO /10 MeTOAIB ONMCAHUX Yy Wi
HouiThumi;

7) BinnoBigHo 10 [MoiTHKKM MepecTpaxyBaHHs
BUKOPUCTaHHS ~ Ta  MOPSAOK  3aCTOCYBAHHS
nepecTpaxyBaHHs a00 1HIIUX METOAIB 3MEHIICHHS
PU3MKY MiJ 4ac po3po0JIEHHS HOBOI'O CTPaXxOBOTO
NPOAYKTY Ta pPO3pPaxyHKy CTPaxoBOi Mpemii
Kommnanieto.

AHJIepalTHHIOBAa MNOJITHKAa Ta BHyTpimHs
noJjituka Kommnanii 3 ¢gopMyBaHHSI TeXHIYHHX
pe3epBiB, 30KkpeMa, YNpaBIiHHS PU3UKOM 30UTKIB
a00 HeCTIPUATINBOI 3MIHM BapTOCTI CTPAXOBUX Ta
nepecTpaxoBux 3000B’si3aHb, 110 BHUHUKAIOThH
BHACIIIJIOK HEAJEeKBATHOTO LIHOYTBOPEHHA Ta
MPUIYLIEHb LI0JI0 PE3E€PBYBAaHHS Yepe3 BHYTPILIHI
abo 3OBHIIIHI YWHHUKH, BKIIOYHO 3 PHU3UKAMHU
CTIHKOCTI, € BIMOBIJATBHICTIO KOYKHOTO OKPEMOTO
nenapramenty (¢ynkmii). Kpim TOro, HasBHI
IpynoBi I1HCTPYKLIi 100 aHAeppalTHUHry Ta

8) Other directions defined by the
regulatory acts of the National Bank of
Ukraine;

9) Sustainability Risk Management

Underwriting & Reserving involve:

1) measurement (assessment) and management
of underwriting risk according to this Policy;

2) assurance of the adequacy and quality of data
that must be considered in underwriting and
reserving processes, and their compliance with the
requirements established by the National Bank's
regulatory act that defines the order of formation of
technical reserves by insurers regarding data
adequacy and quality;

3) in accordance with the Policy for Claims
handling events with signs of an insurance case
adequacy  of  procedures for  managing
declared/undeclared demands from events that show
signs of insurance cases, including the extent to
which these procedures cover the general cycle of
insurance events occurrence;

4) types and characteristics of insurance risk the
company is willing to take;

5) ensuring the adequacy of insurance premiums
to cover expected insurance payments and the
company’s operational eXpenses;

6) identification of risks arising from the
company's insurance liabilities according to the
methods described in this Policy;

7) in accordance with the Reinsurance Policy
use and application of reinsurance or other risk
mitigation methods during the development of a
new insurance product and calculation of the
insurance premium by the company.

Underwriting policy and Internal Policy On
the Formation of Technical Reserves including
the management of risk of loss or of adverse change
in the values of insurance and reinsurance liabilities,
resulting from inadequate pricing and provisioning
assumptions due to internal or external factors,
including sustainability risks, are in the
responsibility of each solo entity. Additionally there
are group guidelines with respect to underwriting
and reserving to harmonize the approach in VIG
Group.
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pe3epBYyBaHHS I TapMoOHizamii miaxoais y ['pymi
VIG.

YnpapiiHHA aKTMBaMH Ta 3000B’I3aHHSIMH
Ta JikBiqHiCTIO

BinmoBinanbHIiCTh 32 yNpaBIiHHS aKTHBAMH Ta
3000B's3aHHsAMU (ALM) 3aiimae BakiIuBe Micle B
Kowmmnanii. [[ns 3a0e3meyeHdss €MHOTO MiAXOay B
I'pymi VIG Ta KOHTpOII0 TPUTAMaHHOTO PU3UKY Ha
PiBHI rpyn# CTBOPEHO KOOPAMHALIAHHUHA TiAPO3ILT
3 yHOpaBIiHHS aKTHBaMH Ta 3000B’S3aHHAMU Ha
piBHI Tpynu B paMKax YIpaBJIiHHS PU3NKAMH.
OCHOBHOIO METOIO € MOHITOPUHT, BUMIPIOBAHHS Ta
OnTUMi3allisl MaifOyTHIX TPOIIOBUX MOTOKIB 3 OOKY
aKTHUBIB Ta 3000B's3aHb, a TAKOX CIPUSHHSI OOMiHY
HOYy-Xay B paMKax Bciei rpynu. KpiMm Toro, HasBHa
rpymnoBa MOJITHKA MIOJI0 YIPABIiHHS aKTUBAMHU Ta
3000B’s13aHHSIMH 3 METOIO TapMOHI3aMii MiAX0Iy B
I'pyni VIG Ta BHyTrpimHe IloJioxkeHHsT mpoO
ynpaBJIiHHSA aKTHBaMH Komnanii.
BinnosinanbHicTh 3a [TonoskeHHs PO yNpaBIiHHS
aKTHUBaMU Kommnanii MOKJIaJIA€EThCSI Ha
Ka3znaueiictso.

VYnpaniaag mikBigHictio B I'pymi VIG TicHO
MOB’si3aHE 3  YNPaBIiHHSAM  aKTHUBaMH  Ta
3000B's13aHHSAMH. 3arajipHi TpaBWia YHPaBIiHHSA
JiKBigHICTIO (pu3ukoM) omwmcadi B [lomitui
ynpasiiaHa JikBigHicTiO ['pynu VIG.

el HANPAM OXOILIIOE:

1) cTpyKTYpHY HEBIANOBIAHICTH M1k aKTUBaMU
Ta 3000B’A3aHHAMU, BKJIIOYAIOYH HEBIAMOBIIHICTE
CTPOKIB TOTAIIIEHHS [IUX aKTUBIB 1 3000B’s13aHb;

2) OyIb-AKy 3aJEKHICTh MK PU3HKAMM PI3HUX
KJIaCiB aKTHBIB Ta 3000B’3aHb;

3) Oyab-AKy 3aJeKHICTb MK PU3MKaMM Pi3HUX
CTpaxoBUX ab0 MepecTpaxoBUX 3000B’A3aHb;

4) 6yab-ski no3abanancosi pusuku Komnanii;

5) IHCTpYMEHTM YHOpPaBIiHHSA pHU3UKaMH, IO
3acTOCOBYIOThCS KoMmaHiero mij yac ymnpaBiiHHSA
aKTUBaMU 1 3000B’I3aHHSAMH, Ta O4IKyBaHHUH BIIUB
BiJl X 3aCTOCYBaHHSI Ha YINpaBIIHHSI aKTUBAMU Ta
3000B’SI3aHHSIMU,

6) mporenypu ineHTu(iKaIlii Ta OI[iHKKA Pi3HOTO
XapakTepy HEBIAMOBIAHOCTI MK AaKTUBaMH Ta
3000B’s13aHHSAMHU  (BKJIFOYAIOYM  HEBIAMOBIAHICTH
BaJIIOTH aKTUBIB 3000B’s3aHb);

7) BU3HAYECHHS JI03BOJIEHWX HEBIAMOBIIHOCTEH
MIX aKTUBaMU Ta 3000B’I3aHHSIMHU.

KpiMm Toro, ympaBiiHHS PH3UKOM JIKBIJIHOCTI
nepeadayvae:

1) BU3HAYCHHS 3arallbHUX MOTPEO Y JIKBiIHOCTI
B KOPOTKOCTPOKOBIli ~ Ta  JOBrOCTPOKOBIi
MEePCIEKTHB], BKJIIOYAIOYM BIJIMOBIIHANA 3amac

Asset and liability and liquidity management

The  responsibility of  Asset Liability
Management (“ALM”) rests in important line
within the Company. Supporting a unified approach
in VIG Group and a controlling of the inherent risk
on group level an asset liability management
coordinating unit is established on group level
within the Risk Management. Main goal is the
monitoring, measurement and optimization of the
future cash flows on asset and liability side as well
as fostering the exchange of knowhow throughout
the group. Additionally, there is a group policy with
respect to asset liability management to harmonize
the approach in VIG Group and internal Asset
Management Policy of the Company. The
responsibility for the Asset Management Policy of
the Company rests within asset management
department.

Closely related to ALM is the management of
liquidity within VIG Group. General rules for
Liquidity (Risk) Management are described in the
Liquidity Management Policy of VIG Group.

This area covers:

1) Structural mismatch between assets and
liabilities, including the mismatch in the maturities
of these assets and liabilities;

2) Any dependency between risks of different
asset and liability classes;

3) Any dependency between risks of different
insurance or reinsurance liabilities;

4) Any off-balance sheet risks of the company;

5) Risk management tools applied by the
company during the asset and liability management,
and the expected impact of their application;

6) Procedures for identifying and assessing
different types of mismatches between assets and
liabilities (including currency mismatch of assets
and liabilities);

7) Definition of allowable mismatches between
assets and liabilities.

Additionally, risk
involves:

1) Determining overall liquidity needs in the
short and long term, including the appropriate

liquidity buffer to protect against liquidity

liquidity management
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JIKBITHOCTI JIJIs 3aXKUCTY BiJ AePIUTY JTIKBIIHOCTI,
Ta 3aX0fH, sKi BxuBae KommnaHis ais BpaxyBaHHS
K KOPOTKOCTPOKOBOTO, TaK 1 JIOBFOCTPOKOBOTO
PHU3UKY JIKBITHOCTI;

2) BHW3HAUYCHHS BIINOBIHOCTI CKIIaay aKTHUBIB
Kommnanii 3 Touku 30py iX Xapakrepy, CTPOKY ix
MOTAIICHHs] Ta JIKBIAHOCTI 3 METOK BHKOHAHHS
3000B’s13aHb CTPaxOBHKa B Mipy HAaCTaHHS CTPOKY
IX IIOralicHHS,

3) nporeIypy BU3HAYCHHS piBHS
HEBIAMOBITHOCTI MiX HaIXO/KECHHSM Ta BUOYTTSIM
TPONIOBUX KOIITIB MO0 aKTHUBIB 1 3000B’s3aHb,
BKJTFOYAIOYHN OUiKyBaHI1 TPOIIOBI MMOTOKH
CTpaxyBaHHS Ta I[epecTpaxyBaHHs, Ta IUIaH
pearyBaHHS Ha 3MIHH B OUiIKYBaHUX HAJIXOKEHHAX
Ta BUOYTTi TPOLIOBUX KOIITIB;

4) MOHITOPHHI IKBiZHUX akTHBIB KommaHii,
BKJIIOYAIOUM  KIUJIBKICHY OILIHKY TOTEHIIIHHUX
BUTpAT, 10 BUHHUKAIOTh y pe3yibTaTi peaizarii
aKTHUBIB;

5) BHU3HAUEHHA Ta BapTICTh AIbTEPHATHUBHHUX
IHCTpYMEHTIB (piHAHCYBaHHS;

6) pO3risA BIUIMBY OYIKYBaHOTO HOBOTO
HanpsMy AisibHOCTI KoMmaHii Ha cTaH JiKBiTHOCTI.

Hanpsam inBecTyBaHHS nependavae:

1) omiHKy piBHS O€3IeKH, TKOCTI, JTIKBITHOCTI Ta
npuOyTKOBOCTI, siIKOro mparHe Kommanis 1o
BCHOTO MOPTQEIs aKTUBIB, 1 K IUIAHYETHCS L[HOTO
JIOCATTH;

2) 3ax0/11, SIKUX MOBUHHA BX)kUTH Kommanis, moo6
rapaHTyBaTH, 110 1HBECTHIT Kommnanii
BIJIMOB1/1al0Th BUMOT'aM, BCTAHOBJICHUM Y CTaTTi 44
3aKoHY TIPO CTpaxyBaHHS;

3) 3axonu, SIKUX MOBUHHA BXUTKU KommaHis as
3a0e3neueHHs Toro, o0 iHBECTHUIil BpaxoByBalU
ocobnuBocCTl AisuibHOCTI Kommanii, 3aTBepkeHi
JIMITH PU3HKY, TNIATOCHPOMOXKHICTB;

4) BnacH1 BHYTpIIIHI OLIHKH KPETUTHOTO PU3HKY
KOHTPAareHTiB, Yy SKHX pPO3MIIIEHO AaKTHUBHU
Kommnamii;

5) KUIBKICHI JIMITH Ha aKTUBU Ta PU3HKH,
BKJTIOYAIOYH 110320aJTaHCOBI PU3UKH, JI€ 1€ IOPEUYHO

s 3a0e3nedyeHHss  e(eKTUBHOTO  YHpPaBJIiHHA
pU3UKaMH,

6) BpaxyBaHHS cepeloBHIIA (IHAHCOBOIO
PHHKY;

7) ymoBHu, 3a skux KomraHis Moke mepenatd
aKTHBH B 3aCTaBy UM MO3HKY;

8) 3B’A30K MD NEBHUM PHU3UKOM Ta IHIIUMHU
PHU3UKaMH 32 HECTIPUSATIUBUX CIIEHAPIIB;

9) mpouemypu MOHITOPUHTY €(PEKTUBHOCTI
IHBECTULIN Ta Meperssily MOJMITHKH YIpaBIiHHSA
pU3MKAMM 32 HamnpsMOM 1HBECTYBAaHHs, KOJHU 1€

shortages, and measures taken by the company to
account for both short-term and long-term liquidity
risk;

2) Determining the appropriateness of the
composition of the company's assets in terms of
their nature, maturity, and liquidity to meet insurer
obligations as they come due;

3) Procedures for determining the level of
mismatch between cash inflows and outflows
concerning assets and liabilities, including expected
insurance and reinsurance cash flows, and a
response plan to changes in expected inflows and
outflows;

4) Monitoring of the company’s liquid assets,
including a quantitative assessment of potential
costs arising from the realization of assets;

5) Determining and costing alternative financing
tools;

6) Considering the impact of the company's
expected new business direction on liquidity status.

Investment direction involves:

1) Evaluating the level of safety, quality,
liquidity, and profitability that the company aims for
across the entire asset portfolio, and how it plans to
achieve this;

2) Measures the company must take to ensure
that investments comply with the requirements set
forth in Article 44 of the Insurance Law;

3) Measures the company must take to ensure
that investments consider the company’s business
specifics, approved risk limits, solvency;

4) Internal assessments of the credit risk of
counterparties in which the company's assets are
placed,;

5) Quantitative limits on assets and risks,
including off-balance sheet risks, where appropriate
for effective risk management;

6) Consideration of the financial market
environment;

7) Conditions under which the company may
pledge assets as collateral or loan;

8) The relationship between a specific risk and
other risks under adverse scenarios;

9) Procedures for monitoring investment
efficiency and reviewing the risk management
policy in the area of investment when necessary.
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HEOoOX1IHO.

[HBecTHIIIMU Ta pU3MKAMH, TIOB’SI3aHUMH 3
IHBECTHIIISIMU, KEPYIOTh Kasznaueiicteo Ta
lonoBHMIT pU3MK-MEHEKEp. 3 II€I0 METOI I
GbyHKIIT po3po0IsIOTh Ta MIATPUMYIOTH JCKIJIbKA
MOJIITHK Ta IHCTPYKIiH, 30kpema IHBecTuLiiiHA Ta
PHM3HMKOBA  CTpaTeris, 10 3aTBEPIKYETHCS
mopiuao Harnsposoro Pasoro.

Kommaniss mepen 3miicCHEHHSM  OyJb-sKOi
iBecTHuiii  abo IHBECTUIIIMHOI  JISVIBHOCTI
MIPOBOJIUTH OIIHKY IIOHAWMEHIIIE:

1) 3maTHOCTI 3MIMCHIOBATH 1HBECTHIIIT
IHBECTHIIIIHY MIsUTbHICTh Ta KEPYBAaTH HUMH;

2) pU3MKIB, KOHKPETHO TIOB’S3aHHX 3
IHBECTHLIIEI0O YM IHBECTHUIIMHOIO IISUIBHICTIO, Ta
BIUIMBY 1HBECTHIIi] UM 1HBECTHIIMHOT TisSUIBHOCTI Ha
npodiias pusuky Komrmanii,

3) y3ro/KeHOCTI 1HBECTHININ a00 1HBECTHINIMHOT
TiATBHOCTI 3 iHTepecamMu  OeHedimiapiB  Ta
CTpaxyBaJIbHUKIB, O0OMEKCHHSIMH
BIAITOBIZAIBHOCTI, BCTaHOBJIEHHMMH KoMmaHicero, Ta
e(EeKTUBHUM YIIPABIIHHAM MOPTQEeM;

4) BmuBYy wi€i iHBecTUIli a00 1HBECTHUIIITHOL
TISUTBHOCTI  HA  SAKICTh, O€3MeKy, JIKBITHICTb,
MpUOYTKOBICTh 1 JOCTYMHICTh YChOTO MHOPTdens
iaBecTuiii Kommasii.

abo

YnpasiiHHA pU3MKOM KOHIeHTPaLi

VYrpaBiaiHHA ~ pU3UKOM  KOHLEHTpalii  He
MOKJIa/Ia€ThCSl HA OJIMH OKPEMMH B, OCKUIBKH
PHU3UK KOHIIEHTpALlli MOYK€ BUHMKATU B JEKUIBKOX
cepax, TakuxX SIK 1HBECTHULi, aHIAEppaTHUHr abo
nepecTpaxyBaHHs. ToMy  KOXeH  HiApo3.ii,
3ayuyeHUN JI0 CUCTEMH YMPaBIiHHSA PpU3HKaMHU,
MOBUHEH 3JIIICHIOBATH MOHITOPUHI, KOHTPOIb Ta
YIpaBJIIHHS PU3UKOM KOHIIEHTpAIIT B MeXaX CBOET

chepu BigmoBigampHOcTi. lle o3Hauvae, 110
0CO0JINBO:
Pusuk KOHIIEHTpaIlii B 1HBECTHIIISIX

YIPAaBISETHCS BIAAIIAMH YIIPABIIHHSA aKTUBAMU Ta
yIpaBJIiHHS PU3UKAMHU

Pusuk xoHLIEHTpalll] B yroAax nepecTpaxyBaHHs
YIPaBISAETHCS I€NaPTAMEHTOM IEPECTPAXyBaHHS

Pusuk  KoHueHTpauii B aHAeppaMTUHTY
YIPaBISIETHCA BIAMOBIAHUM BIII1IOM
aHJIeppalTUHTY KOMITaHii.

Oxpim YIpPaBIIiHHS KOHKPETHUMH

KOHIIGHTPALISIMU Ta MOB’SI3aHUM 3 HUMHU PU3UKOM,
JeTiapTaMeHT 3 YIPaBIiHHA PU3UKAMHU JIOJaTKOBO
KOHTPOJIIOE Ta 3BITYy€ NPO PHU3MK, L0 BUHHUKAE
BHACIIIJIOK KOHIIEHTpAIIil, B paMKaX BCTAHOBJICHUX
MIPOIIECIB YIPABIIHHA PU3UKaMHU (JIIMITIB PU3HKIB).

The investments and risks resulting from
investments are managed by Asset Management
Department and Chief Risk Manager. To this end
several policies and guidelines are established and
maintained by these functions, in particular
Investment and Risk Strategy, which yearly
approved by the Supervisory Board.

Before undertaking any investment or
investment activity, the company conducts an
assessment of at least:

1) The ability to make investments or conduct
investment activity and manage them;

2) Risks specifically related to the investment or
investment activity, and the impact of the
investment or investment activity on the company's
risk profile;

3) Consistency of investments or investment
activities with the interests of beneficiaries and
insurers, limitations of liability set by the company,
and effective portfolio management;

4) The impact of this investment or investment
activity on the quality, safety, liquidity,
profitability, and availability of the entire
investment portfolio of the company.

Risk concentration management

Concentration risk management is not assigned
to one single department, because the risk of
concentrations can arise out of several areas such as
investments, underwriting or reinsurance. Therefore
every unit involved in the risk management system
has to monitor, control and manage the
concentration risk within its area of responsibility.
This means especially:

* Concentration Risk in investments are managed
by the departments Asset Management and Risk
Management

* Concentration Risk in  reinsurance
arrangements are managed by the Reinsurance
department

* Concentration Risk in underwriting is managed
by the respective underwriting department.

Besides the management of  specific
concentrations and the risk associated with it risk
management department monitors and reports on
the risk resulting out of concentrations additionally
within the established risk management processes
(risk limits).
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Ynpasiinas
nepenpdavae:

1) 3axo/u, siKi TOBMHHA BXkuBaTH KoMmmanis s
PO3MOALTY YITKMX OOOB’S3KIB IIOJIO PETYJISPHOTO
BHSIBJICHHS, JIOKYMEHTYBaHHS Ta MOHITOPHHTY
BIJIMOBIHUX PU3UKIB, TIOB’I3aHUX 3 OINEpAIiTHIM
PHU3HKOM;

2) inentudikamio onepamifHUX PU3UKIB, SKHM
mignaerbess Kommanis ado MoOKe miggaBaTHCs, iX

onepauiiHuM PU3HKOM

aHawi3 Ta OIIIHKY BUKOPHCTOBYBaHUX
IHCTPYMEHTIB, METOIB YIIPaBJIiHHS ONEpaliiHUMH
pU3HUKAMH,

3) mpomeaypu 300py Ta MOHITOPUHTY TOJIIN
OTIepaLiiHOTO PU3HKY;

4) 3axoAaW 1 BHYTPIIIHI MPOIECH YIPaBIiHHS
ornepaniiHIMH pHU3HKaMH, BKJTIOYAIOYH
3actocyBaHHA iH(popmamiitnux cucrem KomnaHnii;

5) nmiMITH pHU3UKY IIOJ0 OCHOBHUX cdep
omepariiiinoro puzuky Komnanii.

Buxonsun 3 TOro, IO ONEpamiiHi PU3NUKH
MOXKYTh BUHUKATH B KOXKH1H cdepi Ta onepaiiiHiii
nisutbHOCTI, KoOMIaHiss IOTpUMY€ETbCS TIAXO.Y,
3riJHO 3 SAKUM YIPaBIiHHS  OMNepaliiiHuMu
pU3UKaMH HE € 3aBJaHHSIM OJHOTO OKPEMOTO
BIJIIITY, @ € BIIMOBIAAIBbHICTIO KOXKHOTO BIAILTY Ta
iXHIX TpaliBHUKIB y MeXax IXHBOI omepamiiHoi
TISUIBHOCTI.

OCHOBOIO JI1 TaKOro po3MojalTy OOOB'S3KIB €
ITomnituka I'pynu VIG 1040 CHUCTEMHU
BHYTpIIIHBOr0 KOHTpoito Ta IlosioxkeHHs1 mpo
CHCTEeMY BHYTPIlIHBOro KOHTpo.0 Kommnawii,
SAKa OIMHUCY€E CTPYKTYpPY CHCTEMH BHYTPIIIHBOTO
KOHTPOJIIO Ta 11 HAJIAIITyBaHHS.

Jla 3a0e3nedeHHs yIpaBiliHHS OlepaliitHuMu
pU3UKaMH Ta MOHITOPUHIY ONEpaIifHUX pPU3HKIB
KOMIIaHIsl BUKOPHUCTOBY€ HACTYIHI JIBa MPOILECH
yIpaBJIiHHS PU3UKaMH, 3arajibHa BIANOBIAAIbHICT
3a sIKi MOKJaJeHa Ha ACMapTaMeHT 3 YIpPaBIiHHS
pU3MKaMH KOMITaHii:

IMpouec Marpuus CBK

IIponec inBenTapu3anii pu3uKiB

MeToro 1UX [BOX NPOIECIB 3 TOYKH 30Dy
yOpaBIiHHSA  OMNEpaIliiHUMH  pU3HKAMH €
imeHTu(dIiKaIisg Ta OIIHKA OIMEpallifHuX pPHU3HUKIB,
OIlIHKA a/ICKBATHOCTI KOHTPOJILHOTO CEPEIOBHIIA, a
TaKOX 1AeHTU(IKAIli Ta OLIHKAa 3aXOJiB IIO0J0
3MEHILEHHS PU3HKIB.

B cucremi ymnpaBminHs pusukamu Kommnasii
KOMILTIA€HC-PU3HMK BKJIIOUEHO JI0 OIEpamiiHOTo
pu3uKy. OIiHKa KOMIUIA€HC-PU3HKY 3/1HCHIOETHCS
3a JIOTIOMOTOK0 I1HCTpYMEHTY Marpuis OiHKA
CHCTEMH BHYTPIIIHBOTO KOHTposto CTpaxoBuka
(ICS Matrix), pexomenpoBaHoro I'pymow VIG.

Operational risk management involves:

1) Measures the company must take to assign
clear responsibilities for regular detection,
documentation, and monitoring of relevant risks
associated with operational risk;

2) Identification of operational risks to which the
company is or may be exposed, their analysis, and
assessment of the tools and methods used to manage
operational risks;

3) Procedures for collecting and monitoring
operational risk events;

4) Measures and internal processes for managing
operational risks, including the application of the
company’s information systems;

5) Risk limits for major areas of operational risk
of the company.

Based on the fact, that operational risks can arise
in every area and operating activity, company
follows the approach that operational risk
management is not the task of one single
department, but in the responsibility of each
department and their employees within their own
operational area.

Basis for this assignment of responsibilities is the
VIG Group Policy Internal Control System and
Regulation on the Company's Internal Control
System which describes the framework of the
internal control system and its setup.

In order to support the operational risk
management and the monitoring of operational
risks, company uses the following two risk
management  processes, Wwhere the overall
responsibility of these two processes rests within the
risk management department:

* ICS Matrix Process

* Risk Inventory Process

Goal of these two processes w.r.t. the operational
risk management is the identification and evaluation
of operational risks, the evaluation of the adequacy
of the control environment as well as the
identification and evaluation of risk mitigating
measures.

In the Company’s risk management system,
compliance risk is included within operational risk.
Compliance risk assessment is conducted using the
ICS Matrix (Insurer’s Internal Control System
Matrix), recommended by the VIG Group. The
Head of risk management department is responsible
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BianoBigasibHOIO 32  OHOBJICHHS MAaTpHIll €
Hupektop 3 ympaeiiHHA pusukamu. [Iporec
OHOBJICHHsI Tiepef0dadae OIMpaIOBaHHS TMEPETIKY
orepaliiHUX PU3UKIB BIIACHUKAMH PU3HKIB (TepIia

JiHIS ~ 3axuCcTy). 30KpemMa, Ui KaTteropii
KOMIUTA€HC-PU3UKY  OIpAIIOBaHHS Ta  OIliHKA
3IIIACHIOIOTHCSI ["onoBHUM KOMILJIA€HC-

MEHEKEPOM (JIpyTa JIiHisg 3aXHCTY).

[Ipodins puszuky Kommanii BKIIIOYa€E OIIHKY
OTepaLiiHOTO PU3UKY, BPAXOBYIOUM W pe3yJbTaT
OLIHKM KOMIUIA€HC-PU3UKY SIK YacTMHM Marpuui

OLIHKA CHCTEMH  BHYTPIIIHBOIO  KOHTPOIIO
CrpaxoBuka.
BinmoBiganbHOIO 0Cc000I0 32  MOHITOPHHT,

BUSIBIICHHS, BUKOHAHHS 3aXOJiB KOHTPOJIIO Ta
NPUAHATTS PillIeHb OO0 YIPaBIiHHSI KOMIUIA€HC-
PHU3HKOM € ['0JIOBHMIT KOMIUTa€HC-MEHEIKED.

IlepectpaxyBanHss Ta iHmIi
3HUKEHHSI pU3HKY NependavyaTh:

1) 3axoam, sIKi MOBMHHA BXXKUTH Komrmanis mis
3abe3neueHHsT BHOOpPY TMepecTpaxyBaHHS  a0o
IHIIMX THCTPYMEHTIB 3HUKEHHSI PU3HKY;

2) 3axomu, sIKi IOBMHHA BXXUTH KommaHist st
OLIIHKH TOTO, SIKi IHCTPYMEHTH 3HUKCHHS PU3HKY €
NPUAHATHAMY BiAMOBITHO 10 XapaKTepy PU3HKIB i

IHCTPYMeHTH

MO>KJIMBOCTEH Komnanii yIpaBIATH Ta
KOHTPOJIIOBATH  pPHU3UKH, TIOB’S3aHI 3  IMMHU
IHCTpYMEHTaMU;

3) BumiptoBaHHs  (ouinky)  Kommaniero
KPEIUTHOTO PU3HKY, [TOB’A3aHOT0 3 IHCTPYMEHTaMH
3HIKEHHS PU3HKY;

4) BU3HAuUEHHS pIBHS TNepenadi pHU3UKY, IO
BIAIIOBIac BH3HAYeHMM KoMmaHiclo JiMiTaMm
PH3HKIB, 1 SKMH BUJA yroJ Mpo MepecTpaxyBaHHS €
HaWOUIbII MPUMHATHUM 3 OIJIsiAY Ha Mpoduib
PH3HKY;

5) nOpuHuMnU BiAOOpPY  KOHTpPAreHTiB 31
3HWKEHHS PU3MKY Ta TMpOLEAypH OLIHKA Ta
MOHITOPHHTY KPEAUTOCIIPOMOKHOCTI Ta
nuBepcHQiKkalii KOHTPAreHTiB 3 NepecTpaxyBaHHs;

6) mporeaypy OIIHKKA €PEeKTUBHOCTI Tepemadl
PHU3UKY B IIepeCTpaxyBaHHs Ta BpaXyBaHHS PU3UKY,
akuil 6epe Ha cebe Kommanis, 6e3 ypaxyBaHHS
nepecTpaxyBaHHS,

7) mpouenypu YHpPaBIiHHS JIKBITHICTIO IS
BUPIIEHHS OyAb-IKHX YaCOBUX PO301KHOCTEN M1k
CTpaxOBUMHM BHUILIATAMU 3a 3asBICHUMH BUMOT'aMU
Ta OTPUMaHHIM BI/IIIKO/TyBaHHS BiX
NePeCcTPaXOBUKIB.

[Tinxin no mepecrpaxyBanHd B Kommasii sik 110
OCHOBHOTO I1HCTPYMEHTY MiHIMi3alii pH3HUKIB
aHJIEppauTUHTY BU3HAYAETHCS [TpaBunamu

for updating the matrix. The updating process
involves the processing of the list of operational
risks by risk owners (first line of defense).
Specifically, for the compliance risk category,
assessment and processing are carried out by the

Chief Compliance Manager (second line of
defense).
The Company's Risk Profile includes an

assessment of operational risk, incorporating the
results of the compliance risk assessment as part of
the Insurer’s Internal Control System Matrix.

The Chief Compliance Manager is responsible
for monitoring, identifying, implementing control
measures, and making decisions regarding
compliance risk management.

Reinsurance and other risk reduction tools
include:

1) Measures the company must take to ensure the
selection of reinsurance or other risk mitigation
tools;

2) Measures the company must take to assess
which risk mitigation tools are appropriate
according to the nature of the risks and the
company's ability to manage and control risks
associated with these tools;

3) Measurement (evaluation) by the company of
the credit risk associated with risk mitigation tools;

4) Determination of the level of risk transfer that
matches the company-defined risk limits, and which
type of reinsurance agreements are most suitable
given the risk profile;

5) Principles of selecting counterparts for risk
reduction and procedures for assessing and
monitoring their creditworthiness and
diversification;

6) Procedures for evaluating the effectiveness of
risk transfer in reinsurance and taking into account
the risk that the company assumes, excluding
reinsurance;

7) Liquidity management procedures to address
any timing discrepancies between insurance payouts
for declared claims and receiving compensation
from reinsurers.

The approach to reinsurance within company as
a central tool to mitigate underwriting is defined by
the VIG Group Policy Reinsurance Rules
established by the reinsurance department of VIG
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nepectpaxyBanHs [pymu VIG, BcTaHoBIEeHUMHU
BigaiioM mepecrpaxyBanHs I[pymun VIG Ta
Moaitukorw  IlepecrpaxyBanns  Kommanii.
BinmoBiganbHICTh Ta PIICHHS 010 1HIIIMX 3aXO0/IiB
3 MiHIMi3alii pU3UKIB Ma€ BH3HAYATHUCS BIIILIOM,
BIIMOBIJAILHUM 32 CaM pPHU3UK, HaIpPUKIA],
MiHIMI3aIlis PUHKOBUX PHU3HKIB, B IEpIUIy Yepry,

HaJIEXKUTh 1o KOMIIETEHIT BB,
BIIMOBIIAJILHUX 32 YINPaBIiHHS 1HBECTHUIIISIMHU
(pu3ukammu).

Ynpajinua kpeauTHuM pusukom Kommanii
nependadae ynpapIiHHS, KOHTPOJb Ta 3BITYBaHHS
npo pH3MK Je(ONTy KOHTpAreHTa, BCTAHOBIICHHS
JTMITIB omepariii Ui KOHTPOJIO HaJ piBHEM
pusuky (Jlomarok 3) Ta iHmI 3axoaM, SKI He
cylepedaTh BUMOT'aM HOPMATUBHO-TIPABOBUX aKTiB
Harmionansnoro 6anky Ykpainu.

Inmi Bu3HAYeHI HOPMATHBHO-TIPABOBUMM
aktamu Peryiasitopa HanpsimMu

YrpaBiiHHA CTPATETiYHUMU Ta PeryTalliitHUMH
pusukamu  Kommawnii mepenbavae ympaBiiHHS,
KOHTPOJIb Ta 3BITYBaHHA IPO:

1) piBeHp (AaKTUYHOTO Ta TOTEHIIHHOTO
CTpaTeriyHoro Ta PpEMmyTaliHOrO pU3HKY 1
B3a€MO3B’SI30K MK IIMMH PU3MKAMU Ta IHIIMMH
pusukamu Kommanii, 1o JOKyMEHTY€eTbCs B 3BITaX
po pu3MKUA. B po3paxyHKax 3arajJbHOrO piBHSA
PU3UKY BpaxOBaHUI B3a€MO3B’S30K 1 3aJI€KHICTb
MK CTpaTeriyHUM Ta penmyTaliiHUM PU3UKOM Ta
IHIIMMU pU3UKaMHU.

2) KIIOYOBI acHeKTd, M0 BIUIMBAIOTh Ha
pernyTarito Kommnanii, BpPaxOBYIOYH
OUIKYBaHHS3AIlIKaBJIEHUX CTOPIH 1 YYyTJIUBICTh
PHHKY.

YnpasiaiHHfA, KOHTPOJb Ta 3BITYBaHHA
CTpATerivHoro Ta penyTauiliHOro PpHU3HNKIB B
Komnanii
1. PiBenb (¢akTHYHOIO Ta NOTEHUiNHOIO
CTPATErivYHOro Ta penyTamiiHOro pH3HMKYy i iX
B32€MO3B’A30K 3 iHmmMu pusukamu Komnanii
VYrpaBiaiHHA CTpaTeriyHUMU Ta penyTaliiHUMU
PU3HMKaMH BKJIFOYA€ TaKl METOIH:

- AmHamiz cueHapiiB Ta CTpec-TeCTyBaHHS:
MogenoBaHHs MOXJIMBUX 3MIH y PHHKOBHX,
peryisITOpHMX abo0 BHYTpIIIHIX yMOBax, IO
MOXYTh BIUIMHYTH Ha piBEHb CTPATEriyHOro Ta
penyTariiinoro pusukiB. lle mo3BoJse OIIHUTH
WMOBIpHI Hachiaku s Oi3Hec-cTparterii  Ta
MOXIMBICTh TIOCWJICHHSI BIUIMBY pEMyTaI[iiHOTO
PHU3UKY yepe3 Il 3MiHH.

- Kpoc-dynkuionanbsi poboyi rpynu Ajsi OLIHKU

Group and Reinsurance Policy of the Company.
The responsibility and decision on other risk
mitigating actions have to be defined by the
department responsible for the risk itself, e.g.
market risk mitigation is primarily in the
responsibility of the departments responsible for the
investment (risk) management.

Credit risk management of the company
includes managing, controlling, and reporting on the
risk of default of a counterparty, setting transaction
limits to control risk levels (Annex 3) and other
measures that do not contradict the requirements of
the regulatory legal acts of the National Bank of
Ukraine.

Other directions defined by regulatory legal
acts

Management of strategic and reputational risks
of the companyinvolves management, control, and
reporting on:

1) The level of actual and potential strategic and
reputational risk and the relationship between these
risks and other risks of the company, documented in
Risk reports. The calculation of the overall risk level
considers the interrelationship and dependency
between strategic and reputational risks and other
risks.

2) Key aspects that influence the company's
reputation, considering the expectations of
stakeholders and market sensitivity.

Management, control, and reporting of
strategic and reputational risks in the company

1. Level of actual and potential strategic and
reputational risks and their correlation with
other company Risks

Management of strategic and reputational risks
includes the following methods:

- Scenario Analysis and Stress Testing:
Modeling potential changes in market, regulatory,
or internal conditions that may impact the level of
strategic and reputational risks. This allows
assessment of likely impacts on business strategy
and the potential amplification of reputational risk
due to these changes.

- Cross-Functional Working Groups for Risk
Interrelationship Assessment: Formation of teams
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B3a€MO3B’A3KiB MK pu3ukamMu: CTBOPEHHS KOMaH]]
3 MPEICTaBHUKIB PI3HUX BB, 30KpeMa BiJI1IIiB
PHU3UK-MEHEKMEHTY, (iHaHCIB, MPaBOBOTO
3a0e3neueHHs Ta MapKEeTUHTY, JJIsi OOrOBOPEHHS U
aHai3y  B3a€EMO3B’SI3KIB  CTpAaTeTiyHOTO  Ta
pernyTauiifHoro pU3MUKiB 3 IHIIMMHU BUIaMU PU3HKIB
komraHii. [le cnpusie O1IbII IITTICHOMY PO3YMIHHIO
3aJISKHOCTEH MiXK PU3UKAMH.

- Marpuunmii aHami3 pusMKiB: BukopucTaHHS
MaTpHIli Jas BiOOpakeHHS B3a€MO3B’SI3KIB Mik
CTpPAaTEeTIYHUMHU, PENyTAlIMHUMH Ta  IHIIUMH
PHU3UKAMH (onepartiitaumuy, PUHKOBHMH,
KpPEIUTHUMHU TOLIO).

2. Kuwo4oBi acmexkTH, o BIJIMBAKTHL Ha
penyramniro Komnanii, 3 YPaxyBaHHSAM
O4iKyBaHb 3allikaBJeHHX CTOPiH i YyT/IHMBOCTI
PHHKY

- OuniHka o4ikyBaHb 3alliKaBJIeHUX CTOPiH
Jisa  edekTUBHOrO yOpPaBIiHHSA pemyTaliiiHUM
PU3UKOM KOMIIaHisl 3aCTOCOBYE TaKi ITiIXO/IH:

Perynsprna komyHikamiss 3 3alliKaBICHUMH
cropoHamu: IIpoBeneHHS  ONMHUTYBaHb  Cepen
KJIIEHTIB, TapTHEPiB, CIBPOOITHUKIB Ta IHIIHAX
KITIOYOBHUX 3aI[iKaBJICHUX CTOPIH JUIS OLIHKH PiBHSA
Ta COPUUHATTS OpeHy.

MoHiTopHuHT peryTallii B Mezia Ta COIlialbHUX
Mepexax: BincTe)xeHHs 3raJjoKk Mpo KOMIIaHIIO B
Mefia, colliaJbHUX Mepexax Ta Ha Tuiatdopmax Jist
BiAryKiB KkimieHTiB. lle mo03Bossie omepaTUBHO
pearyBaTu Ha HEraTUBHI KOMEHTapi, IHIUIEHTH a00
CKapru KII€HTIB, $KI MOXYTb BIUIMHYTH Ha
pernyTanio KOMIaHii.

OniHka pHU3UKY pernyTaliifHoi MKoIu y pasi
NOpYILIEHHA OYiKyBaHb: BU3HaueHHS pU3HKY Ta
MOTEHLIMHOTO BIUIMBY Ha pemyTalilo IpH
HEBUKOHAaHHI 3000B’sI3aHb IepeJl 3alliKaBICHUMHU
ctopoHamu. lle BKkIOYAae aHami3 MOMIMBUX
HaCHIAKIB JJIs penyTauii Ipu MOpYIIEHHI yMOB
o0cnmyroByBaHHs a00 HEBUKOHAHHI  OOIISHUX
CTpaTeriyHuX i1HIL1aTUB.

- UyTiiuBicTh PHHKY 10 penyTaliiHUX PU3HKIB
Jis  OWIHKM  peakuii pPHUHKY Ha MOXJIMBI
penyTaiiiHi pU3UKU 3aCTOCOBYIOTHCS TaKli METOIH:

BuzHauenns KIJIFOUOBHX 1HJMKATOPIB
penyTauiiHuX pU3MKiB, TAKUX SK KUIBKICTH CKapr,
HEraTUBHMX BIATYKIB a00 3amuTiB 10 CIy>KOU
niagTpuMkn. lle momomarae BUSABIATH MOTEHINHHI
PHU3UKH Ha PaHHIX CTalifX.

[lepernsn  iHdopMmamii Npo  KOHKYpEHILiio,
BKJIIOYAIOYM aHali3 penyTaliiHUX PHU3UKIB, SKI
BUHUKAJIM B aHAJIOTIYHUX KommaHisix. Lle no3Bosse
nepea0avynTH MOXKIIMBI HETATUBHI HACIIIKH.

with representatives from various departments,
including risk management, finance, legal, and
marketing, to discuss and analyze the
interrelationships between strategic and reputational
risks and other types of company risks. This fosters
a more comprehensive understanding  of
dependencies between risks.

- Risk Matrix Analysis: Utilizing a matrix to
represent the interrelationships between strategic,
reputational, and other risks (such as operational,
market, and credit risks).

2. Key aspects influencing the Company’s
reputation, considering interested parties
expectations and market sensitivity

- Interested parties expectations assessment

For effective reputational risk management, the
company employs the following approaches:
Regular communication with interested parties:
Conducting surveys among clients, partners,
employees, and other key interested parties to assess
satisfaction ~ with company  services, their
expectations, and brand perception.
Monitoring reputation in media and social media:
Tracking mentions of the company in media, social
networks, and on customer review platforms. This
enables prompt response to negative comments,
incidents, or customer complaints that may impact
the company’s reputation.
Assessment of reputation damage risk in case of
expectation violations: Identifying risks and
potential impacts on reputation when failing to meet
interested parties commitments. This includes
analyzing possible consequences for reputation due
to service disruptions or unmet strategic initiatives.

- Market sensitivity to reputational risks
Methods used to assess market reaction to potential
reputational risks include:

Identification of key reputational risk
indicators, such as the number of complaints,
negative reviews, or support requests. This helps
detect potential risks at early stages.

Review of competitor information, including
analysis of reputational risks faced by similar
companies. This enables anticipation of possible
negative impacts.
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3. Peryasipue 3BiTYyBaHHSI B
IIOKBAPTAJbHOI OI[IHKH PU3HKIB

pamMKax

YnpapiiHHS pU3MKAMH CTAJI0T0 PO3BUTKY

Pusuku cramoro po3Butky s Kommanii — 1e
MOTeHIIIHI Hacmiaku B chepax ESG (exosmoris,
collialibHa  BIAMOBIAANBHICTb 1 KOPIOPAaTHBHE
YIPaBIIHHSA), SIKI MOKYTh HETaTUBHO BILJIMBATH Ha
3aranbHy edexTuBHiCTE Kommanii  (30BHINIHI
pusuku — outside-in  risks) abo BUHHKATH B
pesynbrari gisuibHOCTI KommaHii 1 CpuuuHSATH
HETaTUBHUI BIUIMB Ha IOBKLLIA Ta/ab0 CyCHiIbCTBO
(BHyTpimHi pusuku — inside-out risks). Lli pi3Hi
MIJIXO/IA 0 PU3UKY € OCHOBOIO JIJIsI HOTO OOJIKY B
cucremMi  ympaBimiHHA ~ pusukamu  Kommanii
HACTYITHUM YHHOM:
1) 3oBHimHi pusuku (Outside-in riskS) moBuHHI
BpaxoByBaTHCS B paMKaxX CTaHJIAPTHHUX IPOIIECIB
VIpaBIiHHA PU3UKaMH, OMMCAaHHUX y po3AuI 3, a
TaKOX Y CHEI[iali30BaHUX MpoIecax YyMpaBIiHHS
pHU3UKaMH, ONMMCAHHUX y PO3aimi 5. 3 i€ METOo0
ESG-pusukn BHU3HAYAFOThHCS B rporiieci
iHBeHTapu3amii  pU3MKIB 1  OXOIUTIOIOTHCS
MOIAJIBIIMMHU TPOIIECAMU YIIPABIIHHS PU3HKaMHU, a
takok npouecom ORSA i mopiuaum 3BiTOM 3
PU3MKIB, 3alleXHO BiJ IXHBOI  CYTTEBOCTI.
BinmoBinaibHICTh 32 YIIPaBIIHHS [IUMH PU3HKAMH
BHU3HAYAETHCS BIAMOBITHO A0 IXHBOI MPUPOAM Ta
3aKPIILTIOETHCS B 3a3HAUCHUX BHIIE TIPOIIECaX.
2) Buytpimmni pusuku (inside-out risks) rtakox
MOXyTh OyTH iheHTU(IKOBaHI B  TpoIleci
iHBeHTapu3alii pU3MKiB ab0 B OyIb-sIKUX I1HIIUX
npouecax/cepax ynpaiaiHHS pusukaMu. OLiHKa
[IUX PU3UKIB MOXKe BXOauTH 10 mporiecy ORSA, y
MEKaxX SKOro ['OJNOBHUI pPUBHK-MEHEIHKEP HEce
BIJIMOBIAANBHICTh 32 KOOPAHMHAIII IXHBOI OLIHKH
Ta ynpasmiHHA. s uporo [onmoBHu# pusmk-
MEHEeDKep Ma€ TMepelaBaTh i PU3UKH [0
BIIMOBITHUX TIAPO3AUIIB Pa3oM 13 MPOMO3HUIIISIMHU
IIOJI0 3aXOJIiB 3 IXHBOTO TOM’ SKIIEHHS, SIKIIO II€
3aCTOCOBHO.

6. 3BBITHICTH H1OAO PU3UKIB
6.1. 3BiTHIiCTH

[lepioguuHicTh MOJAHHS 3BITHOCTI MPO PU3UKH
MOBMHHA OyTH HE MEHILIOI0, HIXK:

1) onuH pa3 Ha KBapTaj JJIs y3araJbHEHUX 3BITIB
IIPO PU3UKU;

2) olMH pa3 Ha piK Ui AETaJbHUX 3BITIB MPO

3. Regular reporting within the framework of
guarterly risk assessments

Sustainability Risk Management

Sustainability risks for the Company are possible
effects within ESG-areas (Environment, Social and
Governance) that can have a negative impact in the
overall performance of the Company (outside-in
risks) or are resulting from Company’s activities
and having a negative effect on the environment
and/or the society (inside-out risks). These different
perspectives of the risk form the basis for its
treatment within  Company’s risk management
system as follows:

1) Outside-in risks should be taken into account in
the regular risk management processes described in
chapter 3 and in other specific risk management
described in chapter 5. To this end ESG risks are
identified within the risk inventory process and
covered within follow-up risk management
processes as well as in the ORSA process and yearly
Risk report depending on its materiality. The
responsibilities with respect to the management of
these risks depend on the nature of these risks and
should be defined within the processes mentioned
above.

2) Inside-Out risks may also be identified within the
risk inventory process or any other risk management
processes/areas, the assessment of these risks can be
part of the ORSA process, in which Chief Risk
Manager Is responsible to coordinate the assessment
and the management of these risks. To this end the
Chief Risk Manager shall address those risks to
relevant departments including a suggestion of risk
mitigation measures, if applicable.

6. RISK REPORTING
6.1. Reporting

The periodicity of risk reporting should not be
less than:

1) once a quarter for generalized risk reports;

2) once a year for detailed risk reports.
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PU3UKH.

['osioBHUI pUBHK-MEHEKEP CKIIAIa€ Ta MOAAE
y3arajJbHEHUH 3BIT TPO PHU3UKKA Ha PO3TIIS
Komitery 3 ynpaBmiHHS pU3MKAMUA HE pijiie
OJTHOTO pa3y Ha KBapTaj a0o 4YacTille y BUIMAIKaX,
YCTaHOBJICHUX 3aKOHOJABCTBOM YKpaiHU Ta/abo
BuMmoramu r1pynu VIG Ta Moxe mnopaBaTu
y3arajbHEHUN 3BIT NP0 PUSUKK HA PO3TJIISA
HarnsimoBoi Paau, 3a momepenHiM MOTOMKEHHAM
3BiTy 3 KowmiteroM ympaBiiHHS pHU3HKaMH,
HaNPUKIIaJ y CTPECOBUX CHTYyalisiX, SKIIO iHIIEC HE
OyJle BCTAaHOBJICHO BHYTPIIIHIMU JOKYMEHTaMH
Kommnanii Ta BUMOramMu [il04OrO 3aKOHOJABCTBA
VYkpainu.

Y3araabHenuii 3BiT nmpo pusuku Kommnanii
Moske OyTH mojaHuit Ha po3rsia Harnsosiii pasi B
(dbopMi mipe3eHTarlii Ta/ab0 3 10AaTKOBHM aHATI30M,
110 TMOBUHEH MICTUTH iH(DOpMaIlito repeadadeHy
Bumoramu VIG Tta indopmariiro mpo:

1) y3aranpHeHi AaHi MOAIN 3a BUJAMH PU3HKIB,
aHayi3y iX IWHAMIKH;

2) 3minn g0 npodimo pusukiB Kommanii, mo
BiIOYITHCS;

3) AOTpUMaHHS BCTaHOBIIEHOTO PU3UK-ANETUTY
Ta 3HAYEHB JIIMITIB PU3HKY;

4) BUSBJICHI HOBI PU3HKU Ta pPE3yJIbTaTH iX
BUMIipIOBaHHS (OI[IHKH);

5) pe3yabTaTé BUMIpIOBaHHS (OLIHKM) PU3MKIB
3a HOBHMH TPOJYKTAMH, 3HAYHUMH 3MiHAMHU B
nmismpHOocTi KoMmadii,

6) MPOTIO3UITIT 1010 3aCTOCYBaHHS
IHCTpYMEHTIB Ta METOJIB [UId  YHpaBIiHHA
pU3UKaMH,

7) IOTpUMaHHs BUMOT BHYTPIIIHIX JIOKYMEHTIB 3
YOpPaBJIIHHA PU3UKaMH, BKJIIOYAarO4M 1H(OpMaIliio
100 aBTOPU30BAHMX IEPEBHUILEHb 1 MOPYLIEHb
JIMITIB PU3UKIB.

['onoBHUI pU3HMK-MEHEKEP CKIANa€ Ta IOJAE
JeTalbHUN 3BIT NPO PUBMKHU Ha 3aTBEP/KECHHS
Harmsposit  pami  Kommanii, 3a momnepeaHim
MOro/UKeHHsAM 3BiTY 3 KomiteTom ynpaBiiHHA
pU3MKaMHU HE pIaie OAHOro pa3y Ha pik abo
qacrimre y BUTIAJIKAX, YCTaHOBIICHUX
3aKOHOJIaBCTBOM YKpaiHu Ta/abo BUMOTaMu Ipymnu
VIG, sdkmo iHme He Oylne BCTaHOBJIEHO
BHYTpilIHIMH ~ JokyMeHTamMu  Kommnanii  Ta
BHMOTaMHU JIF0Y0TO 3aKOHOJJaBCTBA Y KpaiHHU.

Jeranbuuii 3BiT npo pusuku Kommanii Moxxe
Oytu mnonaHuii Ha posrian Harmsgosit pani B
(dhopmMi mpe3eHTaIlii Ta/ab0 3 10AaTKOBUM aHATI30M,
110 TIOBHHEH MICTUTU 1HopMallilo nependadyeHy

Chief Risk Manager prepares and submits the
generalized risks report for consideration to the Risk
Management Committee at least once a quarter or
more often in cases established by the legislation of
Ukraine and/or requirements of the VIG Group and
may submit it for consideration to the Supervisory
Board of the Company, with the prior approval of
the report by the Risk Management Committee, for
example in stress situations, if otherwise not
established by the internal documents of the
Company and the requirements of the current
legislation of Ukraine.

The Company’s generalized risk report may be
submitted to the Supervisory Board in the form of a
presentation and/or with additional analysis, which
shall contain the information required by the VIG
and information on:

1) summarized data of events by types of risks,
analysis of their dynamics;

2) changes to the Company's risk profile that
have occurred,;

3) compliance with the established risk appetite
and risk limit values;

4) discovered new risks and the results of their
measurement (estimates);

5) the results of measuring (estimating) risks for
new products, significant changes in the Company's
activities;

6) proposals for the use of tools and methods for
risk management;

7) compliance with the requirements of internal
documents on risk management, including
information on authorized excesses and violations
of risk limits.

Chief Risk Manager prepares and submits the
detailed risks report for approval to the Supervisory
Board of the Company, with the prior approval of
the report by the Risk Management Committee, at
least once a year or more often in cases established
by the legislation of Ukraine and/or requirements of
the VIG Group, if otherwise not established by the
internal documents of the Company and the
requirements of the current legislation of Ukraine.

The Company’s detailed risk report may be
submitted to the Supervisory Board in the form of a
presentation and/or with additional analysis, which
shall contain the information required by the VIG
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