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1. BCTYII
- 1.1. 3araanii noJjioen s

[Tomitvka) po3pobieHa 3 MCTOIO CTBOpPCHHSA B
HPUBATHOI'O AKI{IOHEPHOI'O
TOBAPUCTBA «YKPAIHCHEKA CTPAXOBA
KOMIIAHIA «KHSKA BICHHA IHIOVPAHC
I'PVIl» (napam - Kowmmnanis) cepegoBuina Jyis
PyHKIIOHYBaHHS eEKTHBROT CHCTEMU YIIPABIIHHS
pU3KKAMHK, 1[0 TapaHTyc OE3TIePePBHE BUSIBICHIIS,
BUMIPDIOBAHHS,  BIACTCXKCHMS, yHpasiiHHsM T2
3BITYBAHHUS 1(PO PH3MKH, SKAM ILUIaeThest abo
moke rijgaaeatrrest Komrianis.

CucTema ynpag:1iHHs pH3HKaMy — LS CYKYTTHICTb
susnauennx Komnanielo - mpasyn . ra | nipoueityp,
CNPSIMOBAHMX Ha BUSIBJICHHS, OLIHKY Ta YOPaBIIiBHs
pU3dKaMH JISLIBHOCTI Komianit i3
ypaxyeapusam 11 npoditnio  pu3Kkie.  Brmouae
cTpaterilo YIpaBiiHHs pU3MKAMU Ta peajizauiio
YIPABJIIHHS PU3VKAMH.

EdexruBna cucrema  ynpapilinis  pU3UKamMu
NIOBMHHA 3a6e311euy BaTH pearizallito LiJici ta 3aa4
Kommanii o pocarvenns . HeoOXigHoro piens
peHTabesIbHOCTI B JIOBIOCTPOKOBIH MEpCIeKTHBI,
CHPHSITH JAOTPHUMAIIHIO 34KOHIS T2 PEryJisIrOpHUX
HOpst. @ TAaKoK  3HWKEHHIO  HMOBIPHOCTI
srpar Ta nenepepfarnyradux 30aTKiB.

s Hosdrura pozpobiicua BIAIIOBIAHO IO HOPM
3akony Yxpainu «llpo crpaxysanusy, [loctanosu
IlpaBainna Hauionanenoro Banky Vipaiuu «IIpo

zarBepiokeHHA  TlojlokeHHss 1npo  BUMOrW  Jio
cUCTEMM  YnpaBiiniist  crpaxosukay  Nel94  gij
27.12.2023  poky, llocranosu  TlpaBminus
HauionansHoro banky Ykpainu «IIno
sarsepiokenud  [lonoxenusi. npo  aBropuzallito
Hanaraduip  (IHAHCOBMX  TOCJIYI T4  YMOBH
3MIACHEHHS  HUMW  JUSJIBHOCTI 3 HaJlaHHs

dinarcoBux nocayr» Nel99 iy 29.12.2023 poky,
Craryry KomrnaHil 714 idliMX HOPMATHRHEX
AOKYMEHNTIB, L0 PEryIIOIOTE Jisinbiicts Komnauif.

Us Tlonituka ¢ BH}/_’[‘piﬂ[HiM JOKYMEHTOM
Komnauii B Mexax CHUCTEMU YNPasJiinis py3HKamMmu
Ta y3rOJIKCHA Mouitukore Ipynwu  VIG
' Yupapninns  pusukamu.,  Jlis el Tloniruku
LOLIMPIOCTLCH HA Yeix, npauiBHukis Komnauii, yci
ITAPO3 1M, OpraHH YIPaBITiHHS, Oprali KOHTPOJIO
Ta KojerianeHi oprand Kowmmanii, oxorunoioun
4acTHHY CUCTEMM yrpaBnitns pusuxamu Komrauii.
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Ilst Tlonituka yupasiinnsg pusMKaMu Hanani -
. |

[le [lositnka wabysae uyuuHOCTI 3 JaTH it
| 3areepkenna Harnsgioroto panoro Kommauii. 1l

‘1. INTRODUCTION
1. General provisions

This Risk Management policy (hereinafter — the
Policy) is developed to create an environment in
THE PRIVATE JOINT-STOCK COMPANY
«UKRAINIAN INSURANCE COMPANY |
«KNIAZHA VIENNA INSURANCE GROUP»
(hereinafter the Company) for the operation of an

| effective risk management system that ensurcs

continuous identification, measurement,
monitoring, management, and reporting of risks that
the Company is or may be exposed to.

The Risk Management System is a set of rules
and procedures determined by the Company aimed
at identifying, asscssing and managing the risks of

the Company, taking into account its risk
profile. Includes risk management strategy
and risk management implementation

Effective. risk  management system should

cnsurc the implementation of the goals and
objectives .of the Company to achieve the required
level of profitability in the long run, promote
compliance with the laws and regulations, reduce
the likelihood of damages and unexpected losses.

This Policy has been developed in accordance
with the norms of the Law of Ukraine "On
Insurance” Resolution of the Board of the National
Bank of Ukraine "On Approval of the Regulation on
Requirements for the Insurer's Management
System" No. 194 dated Dccember 27, 2023,
Resolution of the Board of the National Bank of
Ukraine "On Approval of the Regulation on
Authorization of Providers of Financial Services |
and Conditions for Their Financial Services
Activitics" No. 199 dated December 29, 2023, the
Company's Charter, and other regulatory documents
governing the Company's activities.

This Policy is an internal document of the
Company within the framework of the risk
management system and is aligned with the VIG
Group Policy Risk Management. This policy
applies to all employees of the Company, all units,
management bodies, control bodies, and collegial

bodics of the Company, covering part of the
Company's risk management system.

This Policy comes into force on the date of iis

approval by the Supervisory Board of the Company.




IMOJIITHKA TIOBMHHA [NSpernajgarucst [IIOHai;lMCH[HC

pa3 Ha pIiK Ta OHORMORATUCH, SKUIO LBOIO
BUMAraioTh 3MiHH B [PABOBOMY abo
opradizauiinomy cepeiosuuli, aGo y BUNaJKy 3Min
y Hontruwi Tpyrm VIG YrpasiiiHus pusukamu.
3minn  Ta ponesuenus g0 uwiel  [lonituxu
sarBepKytoTeest Harnsnosowo panoro Komrarnii,
l'onosnuit  puzmk-mencoxep  Komrmanil — mece
BIJUTORIJIANIBHICTE 32 Te, 0O LI NOJNITHKA 3aBXKUA
fyna akTyanpHoIo.

Harusaposa pana Komranif Hece
BIITTOBIANBHICTE 32  yipaBJiHHi, KOHTPOIbL Ta
2JIZ2KBATHICTL CHCTCMM  YIIPABIIHHS  PU3UKAMH.
CucteMy  ynpaBiiHHS  PUIMKAMU  aJIMiHICTPYC
Komirer 3 ynparniHast pusupkamu Ta ["ojoBHuit
PUBMK-MEHEPKEp, SIKHH € YacTHHOIO TOro camoro
xomirery. Ha roJjoBHOTrO:- pHIUK-MEHeIKEpa
noxsafeHuit obOB’SA30K  pearizailil - yrnpasiiHis
pusukami y KoMnanii, r ToMy qciii MOHITOPUIT 32
peanizatlicto  loaituku . yrpasiinms  pusukamu,
| BUSIBJIEHHST  Ta aHalli3 pU3MKIB, SKi

l‘ PTHIMBATH Ha Jigaeiicts Komranii.

1.2, Mera ra nijii ynpasiiaus pu3nkamu

OcuoBii  crpareriubi i3l Ta  [PUIILAIA
VIIpagiilits PU3MKaMK BU3HAUSHO Y BHYTPIIIHEOMY
sokymenri Komnauii B Crparerii yupaniinns
pH3IHKAMM,

VipapniHHsa pU3MKaMHK € CYyKYHHICTIO 0O6panux
KomnaHiero ynpaBiaiHCEKUX 3aX0/iB, CIPSIMOBAHUX

MOXYTh |

Ha  yHUKHEHHA 1 ~ MIHIMI3alUil0o  pU3UKIB,
1OM'SIKIICH HS ix HACHIAKIB, 3MEHNICHHS
BpasliMBOCTI IO HUX 3  METOIC JIOCATHEHHS |

| 11ocTarieHol MeTH, 110 J(0TIOMAarac CKOIICHITPYBATH
3ycuwiuisl 1 pecypcH  Ha  HAHOIITMMalibHilikX
Bapianrax piLieHHs.
MeTroi0  yrpasliHHA pPU3UMKOM € CHPUSIHIII
MJBUILEHHIO  BapTOCTI  BJIACHOrO  Kariraly
| Kommanii, onHouacio 3abe3iiedyioun JIOCATHCHIIS
nisici 0araTeox 3allikaBaeHUX CTOPiH, a came:

. KJienTiB Ta Konrparertis Komuianit; » clients and counterparties of the Company;
(I KepiBHUX opranis ynpaesinns Komiianicio; * senior management of the Company;

. npauisHukie Komnanii; * the Company's employces;

. 1HIIKX CTOPIH. *  other parties.

Hisumsiictr Komirauii ¥y chepi The Company's risk management
ylpasiHas pPU3NKAMH CIIpsIMOBAHa Ha | aims to ensurc that statutory objectives of
zabesnedeHrsl  AOCArHeHHst  crarytuux el | the Company are fulfilled and profitability
Kommnanii, 36insiuenist i1 npubyrkosocTi. is increased.

| |
Ocuopuumu  ninamun  Komnanii vy ehepi | The main risk management cbjectives of the |

| focus

This policy has to be reviewed at least on an annual
basis and updated if requircd by changes in the legal
or organisational environment, or in casc of changes
in VIG Group Policy Risk Management. Changes
and additions to this Policy are approved by the
Supervisory Board. The Chief Risk Manager of the
Company is responsible to ensure that this policy is
always up to date.

The Company's Supervisory Board is responsible

for the management, control, and adequacy of the

risk management system. The risk management
system is administercd by the Risk Management

| Committee and the Chief Risk Manager, who is part

of the same committee. The Chief Risk Manager is
tasked with implementing risk management in the
Company, including monitoring the implementation
of the Risk Management Policy, identilying, and
analyzing risks that may affect the Company's
operations.

1.2. Purpose and objectives of the risk

managament

The main strategic goals and principles of risk
management are defined in the Company's internal
document, the Risk Management Strategy.

Risk management is a set. of management
measures implemented by the Company aimed at
avoiding and minimizing risks, mitigating their
cffects, reducing vulnerability to them to achieve
the goals of risk management and which help to
efforts  and  resources on  the
most optimal solutions.

The purpose of risk management is
to increase the value of the Company's
equity, while ensuring achievement of the
goals of many stakcholders, namely:




| PU3AKIB

YIpaBRiHHS PU3UKAMM €

*  3a0e3ilCUeHHH peasiizawii Linei
Komiranii, BuzHauenux CratytoM, Crparerieto
Komnanti;

* ¢pocwacHa  agarrawix Komnamii 10
3MIH Y BHYTPILIHBOMY T4  30BHIIIHEOMY
cepesoBuMIIL;

*  3abe3neyeHHs e(peKTHBRHOrO

¢dyuxuionysanus Komuawit, 17 crabinbsHOCTI.

3 METCIO JOCAIHEHHS BU3HAYCHHX
inel  QisUIBHICTE 3 yipaBiiuNs  PU3HMKAMM
CIIPAMOBAHA Ha!

*  JIOCATHCHHS ONITUMAILHOT e(eKTHBHOCTI
(GyHKLIOHYBaHHS CUCTEMH YIPABJIiHHS PUBHKAMU B
paMKax cucTteMn ynpasiinds Kemianii;

*  cBOEHAacHe Ta lOBHE IHpoOpManiiue Ta
aHajiTMude 3abe3neucHus poueciB  NPUAHSTTS
YIPARIIHCBKUX pillleHb, INAHYBAHHS JiSUILHOCTI;

*  BIOCKOHANCHHS  MiHIMIZaWil  HaciIJKIB
PH3MKIB, 110 peanizyBatucs.

2. BU3SHAYEHHSI l’H3IiKIB TA KATET'OPII

Prsuk - MIMORBIpHA MOJISI, 1110 MOXKE TIPU3BCCTH JI0
orpuManiia neviepedadyganux 306TKie abo inmum
YUKMHOM  HEIaTMBHO  BIUIMHYTH 1A OISUILHICTb
Komyraii 1 na 11 35@tHicrs  BAKOHYBATH  CBOT
30008 434 HSL.

Koxeu okpemo B3aTHH pM3HK  BiJIPi3HSETHCS
JICKiTBKOMa [apaMeTpamu:

*  {MOBIpHICTB  HACTaHHS
11011, 1110 NEXUTH B OCHOBI PH3KKY;

*  Xapakrep Ta po3Mip WyOoBIDIIONo 30MTKy;

He-CHpIAS{THHBO'I'

' DKepeiio BHHUKHCHHS noAill, sAKa
CHPUYUHIAA 30UTOK;

*  MOMXIJIHMBI BapiaHTH BILIMBY Ha
AMOBIpHiCTE HACTAHHSA Ta/aB0 ua 30UTCK.

Hwxge napejeHo rareropii  cyrreBux

PU3HKIB:

*  Punkoruii pusnak

¢ AujeppaiiTHnrosuii pEsux
«  Kpeyurnuii pusux

*  Onepauniitnuii puznk

1) AwnjiepaliTHHrosi puiwxH - OCHOBHE B
JisaerocTt Kommanil; IX rposs 2acHOBAuMH Ha
crieuudinl (TexHiui) cTpaxyeaHHs. B cBoro uepry,
rpyna asfepalTHHTORKX PU3HKIR MOIMSIETECST Ha
HACTYITHI TPYTH PURMKIR:

*  Pu3uK HEAOCTATHOCTI CTPAXOBUX 1IPEMIM

*  PuBHK HEZOCTATHOCTI CTPAXORBHX pe3epPBiB

»  Karacrpodiunuii pusnx i

Company are:
* to ensure
Company's  objectives
Charter, Company’s Strategy;
* the Company's timely adaptation to

of
by

the
the |

achievement
defined

changes - in internal and external
environment;
+ effective functioning of the

Company, its stability.

In order to achicve the above goals the
risk management activities are aimed at: |

* achieving optimal efficiency of risk
management system within the
management system of the Company;

* timely and - completc informational
and analytical support of decision-making

processes and planning activities;
* improving the processes
the effects of the risks occurred.

to minimize

2. RISK  DEFINITION RISK

CATEGORIES

AND

Risk means a probable event that might result in
unexpected damage or otherwise adversely affect
the Company and its ability to meet the obligations.

Each individual risk is ditferent in several ways:

* the frequency of an adverse event which is
the basis of a risk;

= the nature and extent of the possible loss;

« the source of event that caused the loss;

* the possible impact on the frequency of
occurrence and / or loss.

The significant risk categories are as follows:
» Market Risk

* Underwriting Risk

* Counterparty Default Risk

* Operational Risk

1) _Underwriting risks are the most important |
in the operations of the Company; they are |
based on specifics (fechnology) of insurance.
In  turn, underwriting risks are
divided into the following risks:

*  Premium risk;

*  Reserve risk;

*  Catastrophe risk.




Pusuk He0CTaTIOCT] CTPAX0BUX LIPEMii

Lle pusuk, siku#l BUHHKAE BHACHIIOK TOFO, IO
00i3HAHO Ta HaeMucno, abo- HEHaBMMCHO,
HaNpuKIiai, BHACHIAOK HEAOCTATHBOI CKCMEPTHOT
(crarucTnunol) iHdopwmawil, posmip cTpaxoBux
npeMiit BMsisUBCs 3aHukeHuM. OCKINBEKM Januit

Komuanii  rta ocHoBHnM umpiom  3abesiiedye
BUKOHAHHA  INPHHIMilYy  30ajaHCOBAHOCTI  IIpH
PO3paxyHKy CTPaXOBUX Pe3epRrir, HOro posMiieno
Ha JAUpYIOUilt mosuiii cepeli anjgeppairHroBux

pu3MKiB. SlKWio MoMEIKA  TPH TPOBEASHII
[POUCAYPH OLIHIOBAHHS TA (POPMYBAHHS TOTITHKY
ainoyvreopennss  -Kowmmanil = Oyna.  3ailicHena

HE&BMHCHO, HAHUH pU3MK MOXKE PO3IBJIaTHSS SIK
pu3vK KepyBanps. SIKIIO X TEXHIKY T4 MCTOIMKY
po3paxyHKy — Oyj0 - -BHTpUMaHO B MeXax
KOPEKTHOCTI Ta O YBArW, IpMiAManachk BCsl HasBHA
cratucTrdHa  indopmanis,  ane Bee - 00
pPO3PAXVHKOBEA pesynbrar Oys  CXWUALHWUE O
JMCTIEPCIHHOIO BINMBY, JJaHHH PH3HK MOXC TAKOXK
MONaAaTH 111}l KATEropiiQ pU3MKY BiZXUICHNS.

Pusux negocraTnocti crpaxoBux pesepsis

PH3HK HENOCTATHOCT] CTPAXOBUX PC3CPRIB Mag
Ha O yBA3L  PHIMN  BALBMKACHHS  HOMMIKH (1D
ificiienyl  HpoOULypH  OIIHIOBAIHS  CTPAXOBMX
30008 43aub  Kommamil, wuo  npmssena 1o
SAlWIKSHHS  piBHA  PE3SpBiB 32 TOrOBOpAMM
crpaxysanid. Hejoouinka crpaxoBux 3060B's13aHb
CTaBuTh 11 3arpo3y cnpomoxiiicts Komnanii s
MaiHOyTHEOMY BUKOHYBATH CBOT 3000B‘s3alibs 3a
HasBHMMU Y 11 HopTdeili JIOTOBOPAMU CTpaxyBalis.
Kpim  1oro,  JpKepesioMm — CrpaxOBUX — BUIJIAT
NOYKHAIOTL  BUCTYIATH 1OTOYHI  HAJIXOUKEHHS
CTPaXOBHX TpeMiii, mo HHopyurye
camO(iNAHCOBANICT | CTPAXOBMX MPCAYKIIB | T4
TrHe 3a co0oto HesbajancosaticTs (GinaucorUx
IHOTCKIB,

Karacrpogiuinmii pusux

Pysuk  BuUxIHMkaudi  HETOYHICTIO
HacTaHlsg  HaU3BUUYAKHUX 107 Ta
HacKiAKIB. OOUUM 3 PU3KKIB, SKHM CTHKACTLCS
OMIaHiss g 4ac  3AiMCHEHHS  CTPAxOBOI
JISIBHOCTI € CTYIIHB KOHLEHTPAHil. CTpaxoBoro
PM3UKY Yy BHIAUKY, SIKIIO HACTAHHS KOHKPCTHOT
HOAIT ab0 pany oA MOKC MATH 3HAYHWH BILIKB
na 3000r's3a1HA.

1pOro3iB
OLIHOK  iX

2)  Pagxosi  pusnryg 0OyMOBIICHI
3000R S33aHHIM CTPAXOBHUKA iHBeCTYBaTH
TUMYACORO . BINBHI  KOWTKH. OCKINBKY OCHOBIUM
LAUKEPeIOM  THBECTUMILHHNX | pecypeiB  Crpaxoroci

PU3UIK Tpac CYTTEBY POJh B OCHOBHIE JUSUIBHOCTI |

Premium Risk

‘This is a risk that arises from knewingly or
deliberately or unintentionally, for example, due to
insufficient expert (statistical) information, the
amount of insurance premiums was understated.
Since this risk plays a significant role in the core
business of the Company, and mostly cnsures the
implementation of the principle of balance when
calculating the insurance reserves, it has the leading
position among the underwriting risks. If an error
was made intentionally - during the  evaluation
procedure and when drafting the Compan’'s pricing
policy, this risk can be considered as management
risk. If the technique and mecthodology of
calculation was met and all available statistical

P
a

information was taken into account, but the result of |

calculation was still subject to dispersion effects,
this risk may also fall under the category of
deviation risk.

Insufficicney of insurance reserves risk

Insuificicncy of insurance rescrves risk means
the risk of occurring crrors during the procedure of
which leads to underestimation of the level of
reserves under insurance contracts.
Underestimating insurance obligations threatens the
ability of the Company to mect its obligations in the
futurc under its existing portfolio of insurance
contracts. In addition, the current income of
insurance premium may become the source of
claims payments: such situation violates self-
financing of  insurance products and results in
imbalance of financial flows.

Catastrophe risk

Shall mean the risk caused by inaccurate
forccasts of catastrophic cvents occurrence and
assessments of their consequences. One of the risks
faced by the Company during its insurance
operations _is the degree of concentration of
insurance risk in case when occurrence of a
particular event or series of cvents can have a
significant cffect-on liabilitics,

2) Market risks due to the cbligation oi the
insurer to invest the temporarily available funds.
Since the main source of investment rescurces of
company are the funds of the

mnsurancc




opranizaiii € KOIUTH CTpaxyBaJlbHUKIR
(rieperBopeHi Yy CYKYIHICTh CTPaxOBHX PE3epPBIB —
CTPaxoBU HOH, IO HPH3IHAUYEHHH N5 3AIHCHEHHS
CTPAXOBHX BHMILIAT),. TO 3aKOHOJABCTBO HAKIIAJAE
cysopt obmMexend na npug ¢opmyBaHes Ta

CTPYKTYPY IHBCCTUILIHHOTO roprdesis
Komnapil. Cucrema  ylpaBliuHS — pU3UKaMH
Kowmrranii noBurda KOHTPOIJIOBATH A0TPUMAaHHS
Komnauiero IpaB I iHBeCcTyBaHH4. Ix
HEJIOTPHMAHHS MOKeE [IPUBEECTH JI0
neiviarociipomodkiocti Komnauii.

Jlo upcita pUHKOBKX PH3HKIB BiTHOCSTHCS:

*  Pu3iK POLEHTHOT CTaBKy

*  Pusuk iHBecTuUil B akuil

«  Ma#lHoBUI prU3UK

*  Pusux cupeiy .

* Pusyk pMHKOBOT KOHUCKTpAL(l

*  Bamornuit pusax

Pusuk HpOoUeHTHOT cTABKH

Bijnocno THBECTHLLIH icnye PHIMK
HEIIATOCTIPOMOIKIOCT],  SIKIO - BAPTICTbL  IIIHHMX

nariepis 3 (pikCoBaWM JIOXOMOM Yy Tnoprden:
Kommanii . 3nu3HuTBCA ycpe3 - MIABHLICHHS
BLICOTKOBOT CTaBKH Ha PHHKY.
Hauuit pr3rK  rakox -Bxirouac B cede pH3HK
HA (MBS RIJICOTKOBMX CTABOK Ha PUHKY 13 HACIIIKH
16010 THYLIHS (HARPUKJAT, PU3HK [HBECTYBAHHS).
ColiJy 3a3tanyin, Lo pi3Ke N BIICOTKOBHX
CTABOK TaKOMX . IMOPOJUKYE PHIMK  HEraTHBHUX
HacNifKiB y BHMAAKY, sKIO B akTUBax Kommanii
HASIBH} JICTIO3WTHI KOWITH Ta KOIUTH HA NOTOYHMX
paxyHkax. Take IajiHis [pocto CYTTEBO 3HWINTH
JIOXOJIHICTh  TAKHMX aKTHRIB, 1O € JPKEpPCiioM
I TPUMKH TI03UTHBHOTO TOTOUHOIO (hiHAHCOBOTO
crany Komnawii.

Puszuk inpecTHuii 8 aruii

Jlaunit  puzmk  U0B‘s3alMi 13 UYTAMBICTIO
BapTocti aKTHBIB, 3000B’s3aHbL Ta  (PiHANCOBRX
incrpymentie Kommanil Jio KOJTMRAHDS PHUIKOBOT
paprocti akiiit. HeratusHuii sisus na GinaHcorui
crar Komrasii ocobmiso MOuANBUH 1ipu piskomy
najliHki puitkoroi saptocti akuii. e-nepuie, pizke
3MEHINIEHHSE  JIOXOJIHOCTI - aKilisMy  MOXKC
npu3BecT JI0 Toro, 1o Kompanis #ejoorpumMac
NpOrHO30BaHMil MOTIK KOIMITIB 3& [LIAHOBAHOIO
CTATTEIO  HAJXOJ/UKEHb, WI0 MOXKE HErarHBHO
BIJIMHYTH Ha 11 morodnuii divancosuil cran. [lo-
Apyre, sIKIO AaHi axiii 3aCTOCORYIOTHCS Y SKOCTI
AKTUBY 3 METOIO -NITBEP/UKEHHS  YacTHHH
chopMOBAHHX CTPAXGRUX PE3CPBIE, PE3YIETATOM
BILIMBY JIAHOTO PM3HKY MCIKE CTATH IEMOMIUBICT

3a

| policyholders (converted into a set of insurance
reserves - insurance fund, which is designed to make
insurance claim payments), the legislation imposes
severe restrictions en the formation principle and
the structure of investment portfolio of the
Company. The Company's risk management
system must monitor the Company's compliance
with the rules of. investing. Non-compliance can
lead to insolvency of the Company.

Market risks include:

» Interest rate risk

*  Equity risk

+  Property risk

»  Spread risk

*  Concentration risk
*  Currency risk

Interest rate risk

In respeet of investments therc is arisk of
insolvency if the value of fixed-income securities in
the portfolio of the Company declines due to higher
intcrest rates in the market. This risk also includes
the risk of falling interest rates in the market and the
consequences of such decline (c.g. investment risk).
It should be noted that sharp drop in interest rates
will also lead to the risk of adverse consequences if
the Company's asscts consist of deposit funds and
funds in current accounts. Such decline will
significantly reduce the yield of assets, which is the
source of current positive financial position of the
Company.

Fquity risk

This risk .is associated with the sensitivity .of
assets, liabilities, and financia! instruments of the
Company to volatility of market prices for equities.
Adverse impact on the financial position of the
Company is particularly possible after a sharp fall in
market prices for cquities. First of . all. sharp
decrease of equitics yield may cause the Company
not to achieve the expected flow of funds under the
planned items of revenues, which could adversely
affect the Company’s current financial position.
Second, if such ecquities are used as an assct to
confirm a pait of formed insurance reserves, this
risk may resuit in inability of the Company to
confirm the insurance reserves formed according

the jaws.




Komnanii  nigreep/ikTd  (akTHUHOIO HasBHICTIO
NPHAHSTHUX  akTHUBIB  chopmoBani  rexuiuni
pe3epBH 3riZHO YUHHONO 3aKOHOLABCTRA.

Maitnosuii puzax

Jlanuil pu3UK MoR’s3aHMM 3 Yy TIMBICTIO AKTUBIB
Ta 30008 s13aHbp KoMItanii ;1o KeTsBailist pUHKOBUX
nit Ha nepyxomicts. To6TO, y BUNIAKY HASBHOCTI B
4KTHRAX HEPYXOMOCTI, CYTTEBC 3HIDKCHHS UIH Ha
Hel HeraTHBHO BILTMBATHME Ha OLLHOYHY BapTiCTh
akrnsie  Komnanil.  Cyrreso  nmiaBrigycrhes
HeraTHBHEM  BINMB  JaHOro  pM3MKy  Ha
AKNTTCABUIBHICT,  KoMitanil, . akio  rake  makino
3aCTOCOBYETBCS JUIS  TIJITBCPIDKCIIST  CTPAaXoBuX
30008’s3aHe  Kommauii,  robro,  #moRriprc
NMOPYILCHHA BIMIIOBIIHOCT aKTURIB JI0 CTPaXORUX
30008’s13aHb  3MiIHO  YHHHOIO  3dKOHOIABCTBA
Vxpainy, 110 peryoe 4ane nuraHHs.,

‘Pusuk crpeny

Takuit . - pusmK liop’szaHdid . . i3
dyTIMBICTIO aKTHRIB Ta 30008 a3aukr Komuadii J1o
KOJNIMBAHES PI3HUIL B ICXOAHOCTI MK 00.1iraiismu
MiANPUEMCTR Ta JCpKaBHHX. obnirauii Yipainu 3
TUM  camMuM | (abc  OIM3BKKMM) . TEpMIHOM - JI0
HHOraiues., HeiraTupuni BILIUB IR
Komuanil wopibmil puszux  3jificiioe y Tomy

| BAIALKY,  SKINO  iliba KY[UCHOrO OOy
| BUSBISCTLES  BOLIOWO 3@ WiMYy  {1pOJiaHoro
ormgony.  ToGro., Taka cwryalis  Halpsmy
HPU3BO/IATE Jio 3HCILIHCHH AKTHBIB

Komnauii, a BIANOBLIHO, 1 20 HMOBIpHUX 1pobiem
3 3abesneuciism 30608’ 9zans Komnpanir,

Pusnk pHIKOBOT KouICETPAN

Pusux  nogibHore  xapakrepyluopszauuvi i3
HEOLTATI ROIO Jutpepcudikopanicrionoprdeins
aKTUBIB 200 y 3B’ S3KY 3i-3HAYHUMBILUIMBOM OHOTO
abo KUILKOX eMITeHTIB. HiHHMXManepis Ha CTaH
akmeie.  Heratueamid  apose  y3B's3ky 3
BIICYTHICTIO JIHBEPCUHDIXOBAIOCTI aKTHRIE MOXKE

Property risk

Thas risk arises from the sensitivity of assets and
liabilities of the Company to volatility of market
prices of property. In case if real estate is included
in assets, significant reduction in real estate prices
could adversely affect the estimated value of the
Company's assets. Adverse impact of this risk on the
Company significantly increases if such property is
used to confirm the insurance liabilitics of the
Company, i.e. when there is an alleged mismatch of
assets and insurance liabilities undcr the current
legislation of Ukraine regulating this issue.

Spread risk

This  risk is  associated  with  the
sensitivity - of  assets and liabilities of the
Company - to volatility in the difference in
profitability  betwcen the corporatc  bonds
and government bonds of Ukraine with' the
same (or close) term tc maturity. Such risk
will  have _an adverse impact on  the

event when the price of the
is higher than the price of

Company in the
purchased option

the  option sold. Such situation will lead
dircctly to impairment of assets of the
Company  and  respectively to  possible
problems with fulfilment of obligations of the |
Company.

Concentration risk

Concentration risk is the risk
stemming cither from a lack of
diversification in the assct portfolio or due

to significant influence of a single issuer of
sccurities or a group of related issuers on
assets. The adverse effects due to lack of

TPOSIBUTHUCS v vurg)l  Hecnipomoskyocti | diversification of assets can result in failure
CTpaxorMKa IATREPIATH cpoicrpaxosi | of the - insurer to. confirm its insurance
30008’ 5138 HHA 3T1/1H032KOHOAABCTRA Ta | obligations accerding to the legislation and
HOPMaTHBHO-IIPABOBHXAKTIR, sarsepiokennx | regulatory  acts  adopted by the Naticnal |
HawonansHoickoMicicro, LIO saikicaioe | Commission for State Regulation of |
JCPAABHEPErYHOBAHH | ¥ cpepi punkis | Financial Services Markets. In the context
dinarcosuxnocnyr.B  pospizi  nimmx manepis | of | sccuritics, it should be noted that the
noTpiduo,  3asHaudTH, . mo  nasgeoicts B | Company's securities of one or more issuers
KommaninuuHmux HAUCPIE  OMHOIO abo | may = provoke the . adverse impact on its
JIEKLTLKOXEMITCHTIB MOXKE criposokyBatu | assets in . case of sudden detericration in
HeraTHBHUABINIMB  Ra. cTan i1 akrueiB  npu | financial performance of the issuer.
| pamrTOKOMYNOripIiteHH] divanconux ! Particular danger.  occurs when the




[ llokasnukisemirenta. OcoGimsa 34rpo3a BHHHKAE |
TOJI,KOJIH BHIIIE3a3HaAUCHI L
Nanuepu3acToCORYIOThCS JULS LHOKPUTTS
sobomssadellomianil - (nanpuxiai,. pescpeis i
T.J1.),0CKIIIBKH Taki  HeraTHaHi . maciku
MOXYTbIIPH3BECTH HABITH A0 OAHKPYTCTBA

Bamornuii pusznx

Hanuii PH3MK NPECTARIISIE coboro
DU3HK 3HeIHEeHHS HIBCCTHIINA BHACIIJIOK
3MiH Ha  iHAHCOROMY  pHHKY,  OOMiHmMX
KypciB {y BUNZAKY HasBHOCTI 3000B‘s3dilb B
inozemuiit  Bamorti) Ta BHACIIIJIOK
| HeIaTOCTIPOMOXKHOCT BOPIKHUKIB. Takox
| RaHUH  pU3MK . MOJKE  HajJaTH  HEeraTHBHUH

| BB mpu B32EMOPO3PAXYHKAX 3

KOHTpareHTamMiu (uanpmcna,q, IepecTpaxoBuKamMm-

HEepC3WJICHTAaMy,  CTpaxyBalbHUKaMu 1 TJ.) Y
BANIQIKY,  KOJM  cymMa  B3aEMOPO3PaxyHKiB |
3adikcoBana Ha KOHKPETHY JaTy, a (akrudia
ClulaTa rpolIOBUX KOINTIB BINIOYBAETHES CTAIIOM Ha
iHmy  jgary, ska ¢ Oliblr  (i3ue00 Y
HOPIBISIHHI 13 3ariKcoBAHOIO.

3) Kpeauriini - pu3ug (puzug  sicdhoary

KOUTDAresria) — PUIMK TOTO, IO KOHTPAreHTH 1i¢
BUKGHAIOTH CBOT 30008’ s3aHAS 10 BUIIOINCHITIO JI0
Komianit 34 AOPOBOPAMH CTPAXyBaHIIs,
ucpecrpaxypdullsl,  CHIBCTpaxysaHus . Ta
JOroBOpamy . IOCePe/IHULTBA. | Curyauis,
KOJIM Ma€ MiCLE - IpOodB 32  JOroBOpamu
CTpaxyBauHs, BUPAXAETLCS, HAMPUKIIAN, TO i, KOJNH
CTPaxyBaIbHUK crac OanKpoTOM
HiCHs  HLANMCAHHS  JOIOBOPY  CTPaxyBaus
Ta tie  crjauye crpaxoBy npemito.  Ocobimpo
MOMGIMBE 3arOCTPEHHS JAHOTO PU3HKY Y BHIZIKY,
SKUO YMOBH -JOrOBOPY CTPaxyBaHHS . MICTSAThL
PO3CTPOUKY CTPaxoBOIO IIaTexy. Jlo pusHKy, mo

BHHUKAE y 3B 3Ky 3 JOTOBOpaMH
Aopyydenns, Komnauis - MaluMe CXWILHICTL Y
[ BHIIAKY po3nIHpCIIiLs cBocl cepu
ABUILHOCTI,  3aCTOCOBYIOUM  3OBHILIHI  KaHauu

PO3IICBCIOZKEHHS CTPAXOBHUX TIOJNICIB, TA CTPAXORBI
IIOCEPEAHUKH TIPH 1IBOMY HE B 3MO31 1OIacHTh
3abopropadicTts nepell CTPaxoBOO  KoMilaliclo.

Pusuk, 010 Bunmxac y 3r‘a3Ky 3 JI0rOROpAMH
| ciRCTpaxyBaHHs,  LPOABNACTRCA B cHTAllil,
| Ko CIIBCTPAXOBUK nepejae qacTuily
CTPAXOBOTO  BIANIKOJYBaHHs, sIKa  IIpuiIajac

Ha - HOTO J0J110, TIPOBIAHOMY. CTPaXOBHKY JijIst
NOMRJILILOT . BAIIATH
CTPAXyBAUILHUKY/BUYO)l0Ha0yBavMy, a tporiiunii
CTPAXOBHMK  PO3OPIOETRCS O T010, %K BiH 3Mir
| 3jidcydTd  fany  Buonary.  3a 0roBopamu

securities are used to  cover
the - liabilities of the. Company (e.g.,
reserves, etc,) as such adverse conscquences
may cven lead to bankruptcy

aforementioned

Currency risk

This risk is a risk of impairment of
investments duc  to changes in  financial
market, changes in the level or volatility of
currency exchange rates (in the case of
liabilities in foreign currency), and due. to
insolvency of debtors. This risk aiso may
have an adverse impact on settlements with

counterparties  (e.g. non-resident  reinsurers,
policyholders, etc.) when the amount of
settlements is fixed at a specific date and the
actual payment of funds is made on a
different date, which is later than the fixed
date.

3) Credit risk:(counterpartv default risk).

This  risk  represents  the.  risk  when
counterpartics do not fulfil their obligations
to the Company .under contracts of
insurance,  reinsurance,  co-insurance,  and |
intermediary agreements. The situation
when such risk occurs under an insurance
contract is a situation when the policyholder

becomes  bankrupt  after  signing  the
insurance contract and does not pay the
insurance premium. Aggravation of this risk
is ~cspecially  possible if.  the. insurance
contract  terms stipulate payment of
insurance premium in instalments. The risk
arising from contracts of assignment s
common for those insurance companies that

arc cxpanding their area of activities using
external = distribution  channels and  when
insurance  intermediarics are not abie to
repay the debt to the insurance company.
The risk arising from coinsurance contracts
appears In - a  situation where  coinsurer
transfers  part  of  insurance  indemnity

according to its share to the leading insurer
for further payment to the policyholder /
beneficiary and  the leading insurer becomes
insolvent  before  making  the payment.  As
for reinsurance contracts, the risk can occur
as inability of the

insurer to pay the due |
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LIEPECTPaXyBAHHS PUBUK MOKE TIPOSBISTHCH Y
HECTIPOMOKIIOCTI repectpaxoBrKa

HaJIeKHY Homy 4aCTUHY
IEPECTPaxoBoro BIALIKONYBAHHS Ha
MOMCHT Mofaui CTPaxoBMKOM (KOMIAHICIO -
LEAEHTOM) TaKol 3asiRKH.

BATIAL -
CIUIATHTH

4) Oitepaniiini pu3BKH
Haitbinbla KibKICTs PU3KKIB, 0 BUHWUKAIOTE

B npoueci gissieHocti Komnanii, BigHocsThes
M0 TAK 3RaHUX orcpauilHux pwpekis,  Januit
PUBHK MOMKE HPOSIBIISITUCS Yy BUJISL
| binarcoBux BTpaT CTPaxosHKa, o
BUHHKAIOTH  Hepe3 - HCAOJIKM  YIIpaBJiGs,
ripouecis 00pollIcHHS ingopmarit,
KOHTpoJIbOBaHOCTI,  Be3repepsrocti — pobory,
HazjiiHocTI - TCXII0JIOTIH, a TAKOXK
JOMMIIKH Ta HecanKiionosani Hir
LiepcoHay.

Kateropuzauis onepaiiitanx pusukis na 12 pisnux
LIATHAIB TO3BOJISE BUKOPHCTOBYBATH. JICTANLHUHA .
i 1o itentudikantii ta yipasiins pusukamu.
Ll o Brsoyaiors:

. PRk nepepHBanny Gi3gecy — pu3uKy,
NOR’u3aUl 3 HEPSPURAHHAM Ol lCpaitiiiiot
JILHOCTI.

Puzur xonuenrpanii 3nans — pu3nkn,
BUKIMKANTT HAAMIPHOIO 3aJICKIICTIO Bijy
KOHKPETHUX eKcriepriB abo ocib.
Hejgoerarnicrs Jiojgeskuy pecypeis —
PU3MKHK, OB S3a11 3 HENOCTATHLOIO
KIIBKICTHO Ttepeotany abo sedinuronm
HEOOXINHNX HABUYOK. |

Puzux anapariero zaGesicaennst ta
irdpacTpykTypH — pU3UKU, U0
BUHUKAIOTH yepes 3001.a00 Hefomiky y
(izmuniit indpacrpykrypi abo anapariomy
3a0cC3tIeHeHHI.

Pusnk uporpamuorc sadeziecucnus ra
ocsueku IT — pusuku, vow’ sizani 3
npoGaeMamMu 11pOrpaMHoro 3abesncuctins
abo 3arposamu Kibepbesrckn.

Pusuk sikocri MoeJieil i JaHux — pusnKw,
110 BYHHUKAIOTH HEpes HETOUHOCTI abo
HCJIOMIKHM Y JIaMKX YU MOJICTISIX, AKI
EHKOPUCTOBYIOTHLCS JIUE NPHILISITTS
pIILEHE.

Pusuk possurky Il PU3MKN, 108’ A3aH]
i3 saTpuMKamu ado 360smu ¥ po3pobiii IT-
CUCTEM. ‘

[R)

. . T PR
share of reinsurance claim payment at the
moment when such claim is being filed by
the insurer (the ceding company).

4) Operational risks

The largest number of risks arising
in the course of the Company's business
refers to the so-called operational risks. This
risk can occur in the form of insurer's
financial losses arising from the |
shortcomings  of  management, information
handling processes, controllability,
continuity operations,  reliability  of
technology, and unauthorized actions
of employces.

of
errors,

The categorization of operational risks into 12
distinct subtypes allows for a granular approach to
risk identification and management. These
subtypcs arc:

1. Business Disruption Risk — Risks
associated with interruptions in business
operations. .

Know-How Concentration Risk — Risks
duc to over-reliance on specific expertise or
individuals.

Insufficient Human Resources — Risks
related to inadequate staffing or skills
shortages.

Hardware and Infrastructure Risk —
Risks arising from failurcs or inadequacies
in physical infrastructure or hardware.

IT Software and Security Risk — Risks
associated with software issues or
cybersecurity threats.

Mode! and Data Quality Risk — Risks
stemming from inaccuracics or
inadequacies in data or models used for
decision-making.

IT Development Risk — Rlsl(s linked to
delays or failures in IT system development
projects.

Projeet Risk — Risks associated with !
planning, cxccution, or completion.of’
projects.

Compl-ancc Risk — RlSkS arising from
non-compliance with laws, regulations, or |
internal policies. ]

=




Puzuk HpoeKkTiB — pu3uky, 1oB’ s3aui 3
[JIaHY BAHHAM, BUKOHAHHSM a0
3aBEPLICHHAM 1IPOEKTIB.
KomiiacHe-pusig - pu3ukH, 1o
BHUKKAIOTE YEPE3 HEAOTDUMAHHSA 34KOHIR,
HOPMATHBIB ad0 BHY TPHUIHIX NOITHK.
Pusux 3oBHimutix 3ino9naiB — pusnxu,
NGB’ A3aH! 13 30BHIMINIM WiaXpalicTBOM,
KpajiKaMHu abo iHLIMMH KPpHMIHANLHUMU
JUsIMH.
Puzug nposecis ta opranizauii — pyusuKu,
BUIJIMKaHI HeoNiKaMHK v nporecax abo
CpraHizalifinIX CTPYKTYpax.
. Jlroachka MOMHIIKA ~ PA3HKH, LIO
BUHMKAIOTH "ICPC3 MOMUIIKH 200 HEelOrTs,1
CIIBPOOITHHKIB. . .

10.

it

. Arperauisi Ta 6RIEKA PH3HKIB

[Ticist 3aBepiueHHs OLIHKH PUBKKIB BUABIICH]
PU3HKH arperyroThes y 3aznadeHi 12 oiarumis
onepauiHHUX PU3UKIE. ATperosaui pe3yviLraTy

-3a0€3Me YT CTRYXTYPOBAliNi | KOMITICKCHIH

OISl OlEpaliBOT BpasnMsocii, o ciayryc
OCHOBOIG JPIst OLLLIKH 1A -y 1IPABIHHS
onepaLiiHUMU PU3AKAMI B Oprafizallii.

ORPIM BAMIPIOBAHHS CYTTCBHX PHU3MKIB, sIKi
BU3HAYCH] . HOPMATASHO  LPABOBUMM  aKTaMH
Hanionazimaoro Gauky Vxpaiuu
(anyeppai tMuroBnit pUsAK, onepaniiuvil puzsis,
PUUKORMA  pusws, KpeAwriuil pusnk), Komrarnis
TaKOX BHALISE B CHCTEeMI YrpaBliitilsi puzkamu
JIONATKOBI PH3HKI:

- PHBHK JUKBITOCTI,

- Crparerivyuunil pHINK,

- penyTaifinuii puius,

3. OCHOBHHMU TIPCUEC VIIPABJIIHIY
PU3NKAMU

3.1. Upouneen ta incTpY™MeEnTH

Hpouec yOpaB; it PH3HKAMHU
Kommanii . OXOIITOE HACTYNHi -eTand
{(mpouiestypu):

1. Lmenragivanis pasuxis

2. Oninka puznKin ra anaais

3. PiizenHd XG0 YUPABIINAS PAMKAMH TA
IX BUKOHAHHSA

4. MoHITODHHT PH3AKIB

S. 3BiTHIiCTE IPO PU3UKH

ic ¢

-

Hanuit npoigec. CYROPO

External Crime Risk -- Risks related to
externa!l fraud, theft, or other criminal
activities.

1. Process and Organization Risk — Risks
'due to deficicncies in processes or
organizational structures.

. Human Error — Risks resulting from

mistakes or oversights by employecs.

10.

Risk Aggregation and Assessment

| Upon completing the risk assessment, the

identified risks are aggregated into these 12
operational risk subtypes. The aggregated results
provide a siructured and comprehensive overview
of operational risk exposure, serving as a

| foundation for assessing and managing operational

risks within the organization.

In addition to measuring significant risks defined
by the regulatory acts of the National Bank of
Ukraine (underwriting risk, operational risk,
market risk, credit risk), the Company also
identifies additional risks within the risk
management system::

¢ liquidity risk,
e stratfegie risk,
e reputational risk.

3. CORFE RISK MANAGEMENT PROCESS

3.1. Processes and Tools

The Lompany's risk management
. h b &
process comprises the foliowing

stages (procedures):

i. Risk Identification

2. Risk Measurement & Analysis

3. Risk Management Decision and Execution
4. Risk Monitoring

5. Risk Reporting

This progess is not strictly consecutive, but




[OCSAOBHMM, -
yIpaBiaiHHS, SIKU i
3BOPOTHHUH 3B’H30K i

a cxopine {IUKJIOM

_BKJIiOUAC B celhe
BHIIEDS/PKCHHS  LIMKIIIB.
OKpiM  TOro,  34CTOCOBYETBCS  [MapanesIbHUM
KOHTPONbL $KOCTI  Ta KONTPOJib fIPoLcCy Ha
YCIX eTanax rnpouecy podCTH 3 pU3HKaMH.

Onunc MexXaHizmy renTugikanii

(BUMBJICHHS) DPH3HKIB

InenTundikatis pu3BKiB € BUINPARHOIO TGHMKOIO
[POLECY yUpasiHs PHU3MKAMY 1 38KJI2/1a€ OCHORBY
Jutd 3abesnedeH st peatizaiil i104aibiuMX 3aX0)LB.

IMe'ro}o LieHTndikanii  prvKis | € BHABRJICHHS,
| BU3HAHCHIN 1a JOKYMSHTYBAHHS BCIX MOXIIUABUX
JDKEpesn  PHMBKKIB, . Kl MOXYThH BIUIMHYTd Ha

nocsirHedHs  1ined Komnadii. Pusuku B ubomy
KOITCKCTI  BITHOCATBLCS . 10  KATEropii  PH3UKIR,
BU3HAUCHMX y po3uii 2.

Inenrudikais PHUZHKIB — 11¢ FIPOLIEL,
SKAM [IOBMHCH  3JIACIIOBATUCS Ha  pPRrysspnii
OCHOBI, IMpHURaiMHi pa3 Ha pik. Bin BKIIoyac oriasl
HasBHMX PH3UKIB. Y TOMY 4HCII PH3UKIE ¢Tajoro
POIBUTKY, TR JDKEPE, SKI--MOUJIM. 3MIHMTHCS,  a
TAKOXK - BUSIBJICHHS -, T2 JIOKYMEHTYBRIHSA HOBUMX
JVECPCTT PEIUKIR, KD, 3TSBMINCY Ta nalorh OyTH
JOAATEOBO BsITI 10 yBarn. Pesyavrarn rpoiecy
ileHTydikanii puznkin MaoTh OyTu 3adikcoani ra
sagjiokymentosani. B pamxax Kommanil ceHosHM
caemenTont  pchrudikaiil  puskkis ¢ npouee
inBctTapuzalii - praukis. Y pasi BHABICHHS
CYrreBMX PH3UKIB B pamMkax I(HIIUX [poLeciB,
BINIOBIAHKA  NIZPO3/IT  [IOBMHCH = HEeTalHO
MOBIJIOMUTH MPO 1e 'OJIOBHOTO PHIHK-MEHCIDKCDA
38 1oTpedo0. PU3HK € CYTTEBHUM,. 4KIO ONIHEHMH
RIUIMB lLicpeBHLiye 2,5% BAACHIX KOINTIR KOMIAHIT.

. InBedTapuzauis  pU3MKIB  JPYHTYCTHCH . Ha
Karajoz PU3UKIB, f{th)
oXorunoe  kaveropil . pU3MKIB, - OvMCaMi B
po3nii 3 Ta mowe BKJOuarTk inui  Karcropil
Ta tijKareropil. : R

FojoBtui  pusuk-mMeneorep . - 30008's3auH
0GrOBOPIOBATH  TAa AuUANiZYBATH  3HAUYUCTD

PHM3MKIB, BUSIBJICHMUX [l 4aC UbLOrO MPOUECY, a
TAKOXK MONUTHBI 3aX0JW 31 3MEHILCHIS PHINKIB 3
BJIACHHKAVIH PH3UKIB. e

oo KOKHOrD  pH3UKY, .y  Karanosi
puznkis Kommatiil neobxiao inenrudikysar ra
BU3HAYMTU BIANOBIIQIBHOIO BJACHIKA PUIMKY T4
0co6H, BIINOBIIANLHOT 32 OUIHKY PH3HKY.

rather -a management cycle that  includes
feedback and advance cycles. In addition,
parallel quality control and process control

at all stages of the risk management process
are applied.

Description of the mechanism for

identifying risks

Risk Identification is the starting point of the risk
management process and sets the foundation of the
subsequent steps. The aim of Risk deniification is
to expose, detect and- doc ument all nossible sources
of risks which could affect the achicvement of the
Company’s objectives. Risks in this context refer to
the risk categories defined in section 2.

Risk identification itsel{ is a process which has to
be performed on a regular basis, at least once a year.
It includes the review of existing risks, including
sustainability risks, and sources that might have
changed as well as the detection and documentation
of new sources of risks that have emerged and
additionally have to be taken inte account. The
resuits of the. risk identification process have to be
recorded and documerted. Within Company the
major clement of the risk identification is the Risk
Inventory process. In case of any material risks
identified within other processes the respective
department has_to inform immediately the Chief
Risk Manager on an ad-hoc basis. A risk is material
if the estimated impact exceeds 2.5% of the
company's own funds.

~ The risk. inventory process is based on -the
risk inventory comprising the . risk categories
described in  chapter -3 and may include
other categories and subcategories.

Chicf Risk Manager is obliged te discuss and
analyzc the materiality of risks identified during this
orocess as well as possible risk mitigating measures
with the risk owners.

For cach risk in the Company's risk inventory

catalog, it is nccessary to identify and define the |

responsible risk owner and the person responsible |

for risk assessment.
The risk owner is an individual or departoent

. Baacuyk | pusuky  — . ug. ocoBa . abo | responsible - for | managing, monitoring, and
JernapTamMent, o, BijiIOBINAE . 3a | controlling the identified risk. The risk owner must
YIpARIiiHA, .. MOHITODMHT  Ta  KOwepohib - 3a | be capable. of managing the risk and have the
L ienrrdixosanin PU3UKOM. Buiacuux | knowledge, resources, and authority to take action
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PU3UKY NoOBHUHEGH OyTM 3JaTHKM  YIPaBISTH
PHM3HKOM  Ta  MaTH  3HAHHA, pecypcu  Ta
I0BHOBAKE HH e n‘buﬁmﬁ*m Jii
BiHOCHO  puskky.  Tanum'  unioMm,  BuGip
BJaCHWKa pH3UKY 3a381raH 1epeidayae
BUBUEHHSA JDKEPENa PUBHKKY.

Onuc MexanizMy OWIHKH PH3UKIB Ta amaJjlis

IMicna  igenTudikanil  pU3UKIE  BAXKIMBOIO
NEPEAYMOBOIO LIt YUPABIiHUS  PU3UKAMH T4
upw/x[mm;; pimess Kommaniero € pumiprosanus
BCiX ineHTndikoBanux pusnkiz. Lie Brimovac Takox
ONKY TxuBOT cyTresocti. ¥V uromy npoieci pizsi
THIIH PM3UKIE KIaCH(DIKYIOTRCS 32 BMUAYCHHUMHU
kateropismy  pusukis. - Ha.  niit - ocuosi
BHKODHUCTOBYIOTECS  Pi3Hi  MCTOLM OLUIKM LIS
KOWHOIO HITY PU3SHKY BLATORINHO 71O TIPHHIMITY

TPOTIOPIIHHOCTI.
Ak gewTpaybHC . IOHATTS,  BHMIPIOBAHIs
KATCropiil  puankiB  Ta  UANIMKIB  PU3NKY

-pyuTym pCsi 134 JIBOX PI3HUX NIAX0j@X:
1. Kinpwicowit wijixis:

KineKicamit TN 3aCTOCOBYETRCA KO- BCIX
Kateropiflt pUBKKIB, SIKi MOKYTL 00KIAHATHCH 1id
JACCTATHHO  KIALKICTH  ICTOPUMIMX  JIAltHX . JUIs
CTATHCTHHHON anailizy, TaKnx sk PUHKORL PHIUKH,
KPCAWTHI PU3HKH. PU2UKH aficppaiTHHIY TOLIO,

i 4ac. BUMIDIOBAUTISE PU3MKIB
BMKOPHCTOBYICTRCS METO/IY CIIEHAPHOTO aHasisy Ta

CTPLC-TECTYBAHUA 3 BMKODUCTAHHAM JdHMX, 1O €
’lOC’l'OBipHHMH : HOBHHMMK, TOUHHUMH Ta
bl,ll'f)Bi UIUMU BUMOraM, YCTaHOBJICHINM

HOPMATUBHO-TIPABOBAMML. . aKTOM Perynsropa, wwo
BM3HA4ac TOPSAOK . (opMyBaniis CrpaxoBHKaMyu
TCXHIHUHYX PE3CPBIB 00 BUMOF /10 JIOCTATHOCTI Ta
SIKOCTT JiaHHX,

2. Hcicnwni; wimxia:

SlkicHuit 1 AXi Moske - 3aCTOCOBYBATUCS JUIs BCIX
Kareropiit pH3vKIB, U SKHX- HCMaE€ JIOCTaTHROL
KiNbKOCTI AAHMX JUISL HOCTOBIPHOTO CTATHCTUIHONO

awanisy, HalpUKNan, - s, olicpauifinnx,
CTpATEriYBiX PH3MKIB, PUZMKIB | penyraiii. Ta
miksigaooti.. Kinnepum - peavimraTom. . OIUNKH

ekcneprir Moxe OyTH oulirka dacrori/cepioznocTi

abo ouiwka, 3acgoBaiia Ha IHIIOWMY HIXO0ME O
WKAMOBaHTS  (1anprxial, BHCORMH, cepeuulit,
HU3LKUI).

FPinzenusa wxo10 YUPARMNISH PUIHKAMA T4 IX
BUKONATIHS _ :

[Ticid roro, K pUZUK BUMIPSIHO KilibkicHo abo
HEICHO, - 3 TAKOXK

BU3BAUCHO HOro  CYTTEBICTD..

| risks, underwriting risks etc.

regarding the risk. Thus, selecting a risk owner
typically involves examining the source of the risk.

Description of Risk Measurement & Analysis

iFoliowing the Risk ldentification, an essential
prerequisite for the risk handling and decisions of
the Company is the measurement of all risks
identified. This includes also the evaluation cf the
materiality. In this process, the various risk types are
classified to the defined risk categorics. On this
basis different assessment mcthods for each risk
type in line with the proportionality principle are
uscd.

As a central notion measurement of risk
categories and risk factors is based on two difterent
approachcs: .

1. Quantitative Approach .

- The quantitative approach applies for all risk
categories which can rely on sufficient historic data
for statistical analysis such as market rigks,. credit

During the risk measurement, scenario analysis
and stress testing methods are used with data that is
reliable, complete, accurate, and compliant with the
regulations established by the ‘Regulator, which
define the procedure for-insurers to form technical
reserves regarding data sufficiency and quality
requirements.

2. Qudlltative Approach: )

The qualitative approach may dpply for all risk
categories, where sufficient data for valid statistical
analysis i3 not available such as for operational,
strategic, reputation and liquidity risks. A final
outcome of the measurement by experts can be a
frequency / severity cstimate or an cstimate based
on another.scaling approach (e.g. high, medium, |
low).

Risik Management Decision and Exccution

Aﬂcx the risk. 1s measured, either quantitatively or
qualitatively. and the materiality of risk is statcd, an
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11c00XiAHO 3a0e3reynTi eheKTHBIE  YIIpaBIiiis

pusvKoM. Tomy HCOOXiiHO OINHMTH 3aX0jiM Ta |

MEXaHI3MH, CIPAMOBAl - Ha - AMIHY - PA3UKOBOL
curyauii. OcHOBHAME MOTHBOCTS MU
MOBOJDKEHHA 3 PU3KKaMIl B PaMKAX VpaBIiHHA
pU3MKaAMU €:

* YHNKHeHNs PH3HEK

« [Tom’sikes sl pUzUKyY
* Hepepapanust pusaky
« Ilpuiinsarra puznxy

Koxen 3
PI3LKH BIUIUR HA CTPYKTYPY PUIUKY i nosuticH GyTH
NpoaHai30BaHUi BiIIOBIJAIBHUM THAPO3/ALIOM —
B/IACHNKOM PU3UKY, YNPABITIHHIM PU3UKAMM Ta/ab0
Komiterom . 3 yopapuiist pusukamu. Pesysbrar
ananizy opmye dvisiaMentansuy ocHoRY JuIs
UPHAHSTTS 10 @bIIUX YIPARTIHChKHX pimiciib, B
paMKax ynapasiinHs pusmxamMu Komnauit ueét eran
0IJIPUMYIOTh, K MIHIMYM, HACTYITHI 1IpOLeCH:

*+  ORSA ° (mmacpa olliHka  pWBHKIB
HIATOCAPCMOXKHOCTL). ., .

¢ Crictema BHYTpinaboro kotirposo (CBK)

» llpouecn Basijianii B pamkax po3paxyHKy
KUY (AT0CHPDOMWKHOCTI T8 UPHRHATHOIO
PCCYSIS THBHOIO KANITARY. ‘

Y onporect yupapdigisg . puzyKaMd | 1ieo0xijiHo
HPMAMATH IUMPOKHUIE CHCKTR PIIICHB HOH0 PU3HKIB,
KL TTOBMONT  BHKOHYBATKCH  BIIOBLIAABUMM
HIAPO311I0M. YIIPARIIHCEK] pimienius, skl CyTreBo
RIVIABAIOTL . 43 CTPYKEYPY. PH3UKIB, NOBHHHI OyTH
HIAKPIUICHL I0CTATHIM 4Uaili20M {010 BIUTUBY Ha
OisHec Ta pusukosy curyauito. [Ticns apuitnsrra
DILIEHHS NP0 .TC, ¥ YUPABISTH PH3IHKaMHU,
BUINOBIAAIIBHMI  T0pO3/ - abo  oprawnizaiis
[IOBMIIRA HIBHJIKO Ta ¢hCKTHBHO. BITPCRAMTH 010
B KU,

Ta

Mounitopuur pusdkise Ti 3siTHicTs

Monirepunr pu3HKiB € HCRIJUEMIIOI0 HaCTHIOIO
Tpoilecy  yIpaBmliiilsl  puskMkamu - i mac Oyru
posaiiiennit Ha aei pizui chepu. 3 oxiioro 6oky,
MOHITOPHHI PU3MKIB — -Lie npouec 3abesreyeHHs
Toro, wobd npodine pusukiz Kommanii moctitio
BUINOBIIAR  yIOMOOAHHSIM  LIDAO PU3HKIB T4
crparerii ynpapaixus. pusnkavu. [{a xonrponsua
iipopmaliis  Moxe OyTH. OTpUMAapia  IIEXOM
PEryisipHore TOpIBHSIHHA LLIEOBOT Ta QakTHIHOT
curyanii. 3 1KIOro OOKY, MOHITOPHHI' PH3UKIB
BLIHOCHTBCS TAKOX . J0. UDOLCCY KOHTPOINO 34
BAKOH&HISM PILICHD {00 YPaABAIHHA PH3HKAMH,
1po gxi f{uwiocs suie.. Y (hbOMY BHIAJIKY MSIGIO

MK METOJIB KOHTPOJI0 PH3MKY Mac |

effective riskc. handling has to be performed.
Therefore, measures and mechanisms have to be
assessed for the change of the risk situation. The
main possibilities of the risk treatment as part of the
risk manageiment arc:

* Risk Avoidance
» Risk Mitigaticn
* Risk Transfer

» Risk Aceeptance

Each of these risk controlling technigues has a
different impact on the risk structure and needs to be
analyzed by the responsible unit, as the risk owner,
risk management and/or the Risk Committee. The |
result of the.analysis forms then the fundamental
basis for following management decisions.

Within risk management of the Company the
following processes support this step at lcast:

* ORSA.(Own Risk and Soivency Assessment)

» Internal Control System (ICS)

“Validation processes  within local solvency
requiremerit - and -eligible  regulatory  capital
calculation -

In the risk management process a broad range of
risk decisions need to be taken and- the decisions |
have to be. exccuted by the responsible unit.
Management decisions that substantially affect the
risk structure need to be supported by sufficient
analysis regarding the impact on the business and
tne risk situation. Afier the decisions on how to
handle the risks, the execution of the decision has to
be implementied by the responsible unit or entity in
a prompt and efficient manner.

Risk -Monitoring and reporting

‘Risk moritoring is an cssential part of the risk
management process and has to be divided inte two |
different arcas. On the one side, risk monitering
refers to the process of ensuring that the risk profile
of the Company remains in line with risk
preferences and the risk strategy at all times. This
contrcel information can be derived from a regular
comparison of the target and actual situation. On the
other side risk monitoring refers also to the follow-
up process during the implementation of decisions
for risk-handling pointed out before. In that case risk
moritering aims to control the ¢ffective and timely

implementation of action plans that were decided

44



|' MOHITOPUHIY PU3HKIB C KOUTPOIb 38 ePCKTUBHUM
Ta CBOE€HACHUM BHKOHAHMAM TIPHHHATUX TJIaHIB
i ol ‘ |
B 'paMKax yn’pasniz—ms{ _puaMKaMu LCH cran
IMATPUMYETLCS HACTY IHTUME NTPOICCANU:

IHpeHTapu3aLis pH3HKI3
| ORSA
3aciyaunst Komitery 3 ynpasiiHHs pu3dkamu

| OcHoBui eTainy POLECiB YIPARIIHHSA PHRAKAMH,
OMUCAHI BHUILE, POINIIAOTBCS B  KOMILICKCHOMY
HABOPI 3BITHAX NMPOLYKTIB, SK anpiopHo SK 0CHOBA
LU TIpUEHSTTA pllIeHb, TaK 1 PETPOCHEKTHBHO JJIS
aHali3y/KOHTPOMIO.  3BITHICTS  TPO  PHU3UKH
IrOTYETHCs [ OJIOBHUM PUSHK-MEHC/ERCPOM,

3RITHICTH [IPO PHIUKK BEJHOYEE 5K PEryJsipHi
RBITH, T4K 1 cneuianbHi. 3BitTu. Y ToM wac sk
PeryiiipHi  3BITM  BM3HAYAIOTHCH Ha  OCHOBI
CTAIIAPTHUX  [IPOUECIB, 5K ONHcanso HKYe,
CrieiiajibHl 3BITH HAJAIOTHCS Yy BHIIAJKaX, KOJH |
PU3UKH 3°SBISIOTHCH  PalTOBO 200, BECHOiBAHO.
Tum He MmeRul, cuewiajeHi 2BITH MOXKYTbL OyTH
TpaucpopMosani - B PCryaspHi 3BITH, SKTO 1X
xapakrep He OyB OJIHOPA30BHM i BOHH 1e CyvayTh
BXIQUCH B I 2BITH.

3.2, Meronn, incrpymenTH, HPHIYUICHIS
OOMCIKCHHSE -

Ta

. Cucrems  vrpapiinus - puzikamy - Kowmtanii |
nepedadae RUKGPUCTaHHS HACTYHHHX METOMIR Ta
IHCTPYMEHTIB!
{ 1) npuEHATTS . pUsKKy,  UI0
HPOJOBKEIHS JisNIbHOCTI €3 3MiH; .
Z)- nepesaBaHHL PH3MKY, 10 nepeadauae
CTpaxyBaris (repecTpaxyratitis) PHBNKIE,
BIZICTYNIEHHS KOHTPAKTHHX TpaB;
3) nom’sikieHus abo 3HIDKEHHST PU3MKY, 010
nepeadavac MONITURICTS NEPENATH KacTHHY ado BCi
CBOT PU3MKH IHIIIA CTOPOHI, KOPUI'YBAHHSI [IEBHUX

ricperbavae

npouecik  Ta/abo  BIDOBAJUKEHHS  JI0JIATKORHMX
KOHTPONEHUX 3aX01iR;
4)  YHUKHCHHS  pMZMKY, 1o Tiepenbavac

HpATTHUCHEsS 3IHCHETst 200 3mily  AUILHOCTI
(BirOUaIouM  posipeaxHHsA  AUIOBMX  BULIOCHH,
NPOJIAX AKTURY), SIKA CTBOPIOE PUBHK;

5) iumi IHCTPYMEHTH, SIKI  MOXYTh
BixopHeTan 3a Heodxijnocti. |

OyTH

Braxaerbea, M0 . eQerTHBHE  YNPABIIHUSN
HasHUMMH B KOMIaHIT. pHaKKaMHK 2ade3nedyerhen

on.

Within risk management the following processes
support this step:

» Risk Inventory
* ORSA
» Risk Committec meetings

The main steps in risk management processes
described above are addressed in a comprehensive
sct of reporting products, both ex ante as a basis for
decisions and ex post for review / Iollow-up
purposes. Risk rcporting is performed by the Chief
Risk Manager.

The risk reporting includes both regular reports
as well as ad hoc reports. While the regular reports
are defined out of the standard processes as
described in the following, the ad hoc reports are |
provided in cases where risks appear suddenly or
unexpectedly. Nevertheless ad hoc reports might be
transformed to regular reports if their nature was not
a oiice-only situation and will not be included by
other reports.

3.2. Methods, Tools, . Assumptions, and

Limitations. - .

The risk- management system of the Company |

| includes the use of the following methods and tools: |

1) Risk acceptance, which involves centinuing
operations without changes;

2) Risk transfer, which involves insurance
(reinsurance) of risks, assignment of contractual
rights;

3) Risk mitigation or reduction, which allows for
the transfer-of some or all risks to another party,
adjustment  of  certain  processes, and/or
implementation of additional control measures:

4y Risk avetdance, which involves terminating or
changing an activity (including termination of
business relationships, sale of an assct) thai creates
risk;.
5) Other toois that may be used as necessary.

It is considered that effective managernent of the
risks present in the Company is ensured by the use
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LULISIXOM BUKOPUCTAHHS 3aKJIAJICHUX TIPUITYLICHb,
SIKI BMKOPHCTOBYRAIMCE 1101 Pe3podLi CHCTEMU

BIIHHA  DPU3UKAMU omiiamii  Ta 3po6Li
| ynpasjit PHU3HUK Komnauil po3pobly

BHY1pilziix gokymentip Komnauil moso cuetems
YIIPABIiHHS PURMKAMH, )
ITpu  pozpobul npunyuicHs MeToB i
IHCTPYMEHTIB YITParIliHHS pH3HEaAMK
BpaxoRyrOTECS sMMoOrd 3akony VYkpainm «llpo
crpaxysaumspy Biy 18.11.2021p. Ne 1909-1X Ta
YMHHI HOpMATUBHO — Ipasoei axtu HBY, ski
6a3yioTECs Ha TPUHONAX JupexTusu
2009/138/€C (Solveney 1) i MC®3 17 «Crpaxosi
KOUTPAKTI», A TaKoX BHYTPIIHI  J{OLYMEHTH
Komranii moyio.risk management system.

™

VY Komitanil opranizopano, posinopin Gynkiii s

pamMKax CHCTEMH TPLOX NIl 3axucry i3
JOTPHMAIISM - OOMONCCHL - HOU0 KoUKy
IHTEpeciB KA  PiBHI  -KEPIBHMKIB, NiJPO3JLNIB,

npauisHuKi3 nepriol, JApyrol 1 Tperboi i
3axXMCTy, a TAKOXK HE3alICKHICTh Apyrol Ta Tperhol
JiHIH 3axUCTY.

4. JIIMITH PUBHKIB TA i(PODLIL PH3HKY

Komianisi pirznadnia uin;,_ouwifl Jlarnason wono
TWIQTOCHPOMOXKHOCTE, PO3PAX0BANOT 31')1HO HMHOTO
aakononascersd. Hapazic neid ninbosuil ianazon
ey 125%. i lcachilxii*,li';‘a
HIER POCHPUMOIRIOCT 0o - 3acrocyBaMus
AKTHBHHX 3aX04IB /U1 3MIHM  wiaxony - o
PHM3HKIB — piBeHb PU3HK-ALCTHTY.

Jimity (oOMexeHEA) mMOJM0 pU3MKIB (@i —
MMIT  pHIKKY) -- oOMexeHHs (sikicHi  Ta/abo
KizieKicHd, euHM 3HayeHusM aGo J1anasonos uu
MEKAMY), - YCTAHOBJCHI .. f[iifd .~ KONTPRMO: -~ 3a
BCHMMEHOI)  PHIMKIB, SKI HAPAKACTRCS
Komnanisa npoTsirom cgoel AlsnbsHOCT, 3 METOID
JOTPAMAHHS JIOIYCTHMOTO piRUs PUBUKY. -

B Konmalil BCTAHOBJHOIOTBCH NIMITH PHIHMKIR
IS BMZHAYCHHUX CYTFEBHX PHIMKIB, DIOJIO SKKX
PO3PAXORYCTLCSH OKPCMAil PUSHUK-ATICTHY: -
Pudxopuit pusuK - '

AUIEPPaUTHHTORUN PU3HK
KpennTuuit puzuk .
Ornepariiinnit pr3nk

CTAHOBHTY

Ha

Tligxo/v 10 - BU3HAYCHHS  JUMITIBPU3UKIB

i Buanaieni B Jlogarky 1 a0 wiel Honitugu.

Y BHNAJKy, SKWO LMIT oKpenmol xareropil
DHZMKY JOCAUHYTO, aJe. 3arajitHa CXHIIBHICTS 10
Pr3GKY  uns . 2DEPOKCHIA  THIATOCHPOMCIKEOCTI
KompamT 3HAXOMUTBLSH.. B MEKAK JIOHVOTHIOIO

| of assumptions embedded in the development of the
| Company's risk management systern and the
development of internal -documents regarding the
risk management system. '

[n developing assumptions and mcthods and
tools for managing risks, the requirements of the
Law of Ukraine "On Insurance" dated 18.11.2021,
No. 1909-IX, and the current normative legal acts of
the National Bank of Ukraine, which are based on
the principles of Directive 2009/138/EC (Solvency
I and IFRS 17 "Insurance Contracts," as well as
internal docurients of the Company regarding risk
management sysiem.

The. Company has organized the distribution of
functions within the three lines of defense system,
with compliance with conflict of interest restiictions
at the level of managers, divisions, and employees
of the first, second, and third lines of defense, as
well as the independence of the second and third
lines of defense. -

4. RISK LIMITS TA HPO®UIb PUIUKY

Company detined a rarget range with respect to
the solvency - calculated under local current
requirments. This target range is currently from
125% for. the solvency ratio without application
active measures. to change approach towards
risks — risk-appetite level,

Risk limits (restrictions) - are qualitative and/or
quantitative restrictior:s, defined as a single vaiue or
a range or limits, established to control the
magnitude : of: risks to. which the Company is
cxposed during its activities, with the aim of
maintaining an acceptable level of risk.

The Company scts risk limits for identilied
significant risks, [or which-a scparate risk appetite
is calceulated:
Market risk.
Underwriting risk
Counterparty Default Risk
Operational risk

-Approaches to  determining risk bimns  for
specific risk cafegories are defined in -Annex 1w
this Policy. .

Inthe evenithata

risk 15 reached, but the cverail risk bearing capacity

limit for a specific category of ;

Ce

I for maintaining the Company's solvency is within
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pU3KKY, B TAKOMY BUDaaky Ha poscys Komitery 3
| YTUPABNHHY  PU3MKaMK  3aXO[AW  MOXYTh  He
3aCTOCORYBATACH JI0 BILTIOBINGT RaTeropii pU3LKY.

[loxsapransuo cxngjgaerecst [1podine pu3uKIiB
Komitanil Ha OCHOBI IipPOBEACHOIO BUMIpIOBAHHS
{ouinku) pn3ukip. Komnanis pospodnse ITpodinb
PU3MKIB Il BUMIPIOBAHUst  Ta  YIIPABIIHHS
pH3riKkamMu, 0a3yl0uuch Ha METO)ax HOPIBIIsIIS 12
OUIHIOBAHHA PH3RKIB 32 JIBOMA MapaMeTpamMu:
AMOBIpHICTS  BUHMKHCHIS Ta YYTHMBICTE 10
PH3MKY. Heranbnumii ciue nponecy
BrMviproramiGr (oninkH) pH3MKiB i CTpyKTYpa
[Ipodimo pH3HKY, UiIX0/K, A TAKEK KIIOUOBI
CYMKeHNst Ta NPHIYLICHIH, 0 MalTh OyrH
3po0JIeHi 111 2ac TAKCTro BUMIDIOBAHHS {OIHKH)
onucawi B Joaarxy 2.

ITpodine pusuky - . OwitKa - 3arajIbLHOTO  PiBHS
Bpa3zMBOCTI (IHAHCOROT YCTAROBY IO PU3MKIR, Ha
SKL BOHE  HAPAKAETHES .y CROTH  Alsibiocti, s
arperoraoMy  BUUIs L Ta B po3piz BCIX BRHIIB
PW3MKIB, NPOSE/ICHa HA BH3HAUCHY 2Ty

”pO(plﬂb PH3MKY l\omnaﬂu (lOpMVCII.C}{ HA

OCHO OLIIH‘(VI 3dJIl/IU.IKOP.~Ol BpPAaziIUBOC ll AKa
z%l/l AHAYU2CTLC IHCJISE, . 34ac TacyBatst -3d&0,7],il's
:‘\H!!lf\H,{dlU] Sra BHUPOBAPRCEH KO‘ll’_l'pOﬂiB JLA

KORCHOIO CyT1eBoro puanky Komiawil.

JUi BH3HAYLIRIN. 3A12TIBHOTC PiBHS BPABIHROCT]
Komuanii. J10. PU3HKIB BPaxoBRyCThCH
BRAEMO3EIEKHICTE PUZMKIB Binoeiaiio no Hogarky
2 i puzHavacTecs 3aranpiuii [podise puamnky. .

3 Merow ,Bn:}-um@u—m dakropiB pUINKY LS
LIOKBAPTANBHOT OLIHKY puskKiB ["onoBiHMIT pH3KK-
MEHEIDKEp pa3oM 3 BHACHHMKAMH PU3HKIB POOUTH
NPUIYLICHES 1IPO 3MiHy GarTopis AKi BUIHMBAIOTH
Ha. MeRiUit . BUA pU3MKY TNpuTamantoro Komnauoil
(Jlonarok 3). IoN10BIME PU3HK-MCHCDKED BU3HAYAC
Ha#b LI BArOMY CTPECOBY 110110 D0 JCKUIbKa,
AKA/MAKL BIUIMBAIOTE 1A BCHMUMILY BIUIMBY PH3KKY,
HANPHKIAN JINS:

BanmioTHGIO pr3uKy: Lic 3MiHa OOMIHHOTO KYpPCY
11103eMH0T . BRMOTK - 1¢ OAalKIBCEXOTO MCTaly 110
BUHOWECHIO (0 HAIIoBaibICT BAIIOTH]

BLUCOTKOROIC PUIMKY: 11 3MIHA BIICOTKOBKX
CTAROK 110 NENO3UTAM; .

Purnucosoro pusuKy: L€ 3MiHa PHHKOLUX 1iH Ha
AKTHB; ' _

- KpesrHoro pusuky: e BEeANYWiIa OMiKyBaHWY
30MTKIB [0 KOHTPAreHTY UM (PiHaHCOBGMY aKTHBY B
pesylibrari 3MmiHM  Horo peitunry. ado  sxocti
OGNy roRy8aHHS Hopry 280 RigOMOCTE! MPO oI

Jeqoiury, sSKa cranaclh Yy Komrparcura. ado 1o

acceptable limits, then at the discretion of the Risk
Management Committee, measures may not be
applicd to LhaL par'tlcu.ar risk category.

Quarterly, the Company’s Risk Profile is
compiled bascd on the conducted risk measurement
(asscssment). The Company develops the Risk
Profile to measure and manage risks, using methods
that compaie and cvaluate risks based on two
parameters: likelihood of occurrence and risk
sensitivity. A detailed desecription of .the risk
measurement (assessment) process, the structure
of the Risk Profile, approaches, as well as key
judgments and assumptions to be made during
such measuregment (assessment) are outlined in
Annex 2.

Risk Profile - an assessment of the overall level
of a financial institution’s vulnerability to the risks
it faces in its operations. both in aggregate form and
broken down by all types of risks, conducted as of a
specified-date.- _ o

The Company’s Risk Proﬁl is formed based on
the assessment of residual vulnerability, determined
after the application of mitigation measires and the
ln.,,iuncmduon of controls for cach significant risk
of the Company.

To determine the overall level of the Company’s
vulnerability to risks, the interdependence of risks is
considered, in accordance with Appendix 2, and the
overall Risk Prefile is defined.

 For the purpose .ol identifying .risk f{agtors {or
quarterly risk assessment The Chict Risk Manager
together with risk owners makes.assumptions about
changes in factors affecting a speceific type of risk
inherent to the Company (Annex 3). The Chief Risk
Manager identifics the most significant stress event
or scveral cvents that affect the risk value, for
cxample: ,

For currency l'lSk this is a change in the
cxchdnge rate of foreign currency or banking metal
rclative to the national currency;

For interest rate risk: this is a change in interest
rates on deposits; ) : _
For market rqu\ ihis is a change.in marke! prices
of an asset;.

For eredit risk: this is the amount of. expected
losses on a counterparty or. financial asset as a result |
of fi,(,hdllgC:.n its rating or the quality of debt
servicing or information about a default cvent that
occurred with the counterparty or in relation to the
financial asset;

AN
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BULHOLEHHIO 10 PIEHCCBOTO akTHBY;

For liquidit*

Pr3nky JKBIAHOCTI: Le Pi3Hiilis MK BXiJIHWM T8 | incoming and'omgomg cash flows;

B!/IXLL‘J'H{M FPOMIOBUM LCTFOKOM;

Onepauitigoro. pusngy: 1ie 3MiRa BUICOTKY SKHH |

XapaKTepu3yC TICBHWE oncpaiiiuvii  puzux v
3B°53KY 13 3MIHOtO Gizlce-npotiecy;
AnjeppaiTHITOBOTO pHZHKY:  uc naitdineiil

KPUTHIHA MO/ 3 CYKYHIOCT] CTPECOBHX TTOAIM ki
BIJUBAIOTH HA BEIMUHMHY NPROYTKIB (30UTKIB) sKI
BUHKKAICTD 10 CTPAXOBOMY 1OpTdeiio B pozpizi
NMEGHOTO RWAY CTPaxyBaHHS.

Hlokearrasnsno  Ha ey iary . Komuanis
OUIHIOE  MOTCHIMHI  pHaMIn a2+ 1opisnioe iX 3
PHZUK-ANCTUTOM Ta HOTYCTIiMUM PIBHCM DUINKIB,
SKI, ,-3aT'Bep11>f<e;_-1i,, Komnauieto, YV punagxy
NEPCRUIUEHD JIOTEHIIHHUN . 30UTRIB  Bal . pHU3HK-
PMTOM - BIIACIIUK PHZMKIB pazom 3 [onosrum
AUATIAVIOTE  IIPUYUIM Ta
YEUORYIOTE  ZAXONMKW  BINABY. BIIacHuK . PUBHKY
BULOBLIAT LM | peaslizaniio  nRany oo
MigIMIZall] pU3KKIE, & TONOWHAH PUBHE-MEHEKeD
HaJae TPOTIO3WLIIO. MIO/IC. METOAY KOHTDOIIC 10
JGHOMY [PH3UKY. '

531K

are
PU3HX-MEHE/PKEPOM

.

YT ABJITHHISA

5. OCOLBM30CTY
PH3AEAMN TA HATIPSIMAMU
Caciema yapasiainks pazuxavu  Koaianii

OXCHUHOC TAKE HalpaMa:
1) aneppairraar 7a GopMyBaug TeX Y HIX
pe3epBiR; . : Lo
2 -~ YHPARJIHOS | AKTHRAME
20008’ H3AHNAMM;
3) inBectynans;
4) viipaBiipnst PH3HKOM JiikRijznocri;
5) yHPABIIHY PHIMKOM KORUCWTPAKiii;
G} yuparyinus gxepamifngy pusnKom;
CTYomepecTpaxyBaniz T inmi CTPYMedTH
BULKSHHA PUIMKY;
8\ i BH3nAYeH] HOPWATHRIO-UIPABOBHMHK
ARTAVM I:I_ziuiouam,uorn Dunxy  Yipaiau
HANPAMH,

ia

AgpenpaiiTuar ta HopMyRaund TeXRiNHUX
peseprir nepeadasac:

1)  pemiproanust  (ouinva) YIPaBIiHHs
AHUCPPRATHHTOBUM DUIUKOM BLINOBINO 0 uict
Homnmﬂ i .- i .

2) 3106:311@4911% AOLI‘leOCH Ta SKiCTl MaHMX,
HI0 MAIOTL BPAXOBYBATHCH B Lpalccax, Y. mexax

Ta

ARJlEepaiiTHIYY | ta pozepeyvanflsy,  Ta  1X
BUNOBIANICTE BIMOIEM; YCTAHOBICHMM

For operational risk: ‘this is a change in the
percentage tnat characterizes a specific operational
risk duc to a change in business process;

For underwriting risk. this is the most critical
event among a set of stress events that affect the
amount of profits (Iosses) that arise in the insurance
portfolio across a specific type of insurance.

)zdnu iy, on tne n.pmtlng date, the Company

assesscs potential risks and compares-them with the.

risk appetite. .and the acceptable level of risks
approved by, the Company In case of potential
losses. exceeding the risk appetite, the risk owner
together with the Chief Risk Manager analyze the
rcasons and ccordinate impact measures. The risk
owner is responsibie for implementing the plan to
minimize risks, while the Chief Risk Manager
nrovidcs sligge stions on the control method for the
given risk.

5. SPECIFIC RISK MANAGEMENT AREAS

The imsurer’s. visk - management system ¢overs
the following areas:

LY
2)
3)
4)
3)
6)
=7

Underwriting & Reserving;

Asset Liability Management;
Investinents;

Liguidity Risk Management;
Concentration Risk Management;
Operational Risk Management;

Heinsurance and other Risk Mitigation
Activities;

&) Other directions defined by the

~regulatory acts of the National Bank of
Ukraine.

Underwriting, & Reserving invelve:

! measurcme m (dssc%mmt) and management of

underwriting risk according to this Policy:

2y assurance, of the-adeqnacy and»qu""t\' of data

that. must. be -considered . in underwriting . and |
reserving. progesses, and their compiiance with the

rcquirm’ncmC gstab! |~,h"c by the National P-'m(s
regulatory act that <ziines 111c order of farmation of |

5

isk: this is the differcnce hetween




HOPMATUBHO-TIPABOBUM * aKTOM
OaHKy; 10 | BU3HAYac - nopsyiok - -dopmysaiis
CTPAXOBUKAMU TEXHIYHUY PCICPBIB i110J10 BUMOT ,’LO
JIOCTATHOZTL TA IKOCTT JAAHMX;.

3 signmorito o ilonituxu BperyJnoBanns
O 10 MAIOTL O3HAKYW CTPAXOROrO BHHA/IKY
aJICKBATHICTD TIPOLEHYP YUPARIiHHs 3asBICHEMY /
HE3ASBACHUMH BUMOTaMM 32 1IOMIsSIME, 100 MaloTh
O3HAKK CTPaxOBUX BHITQJIKIE, BKIOUAOUH DIiRCHb,
JIO HKOIrO TaKi npoLCiYPH OXOTUNOIOTH 3arajkHui
K HACTAHHS CTPax0BKX BUTIAAKIB; . -'

4) THNY TA XAPAKTEPHCTUKY CTPAXOBOIO PU3HKY,
skuit KoMnagist rotoa GpuidsTya;,

5)3a0e3TICUeHITS JIOCTaTHOCTI CTPaXoBHX NpeMil
IS TIOKPHTTSL OYIKYBARWX -CTPAXOBUX BUILIAT T8
BHTLAT 1A BEACHHS CLPpaBy KoMmuanis;

6) JieHTHdiKalito PUzHKIB, [0 BUHHUKAGTb. Y
3B7313KY. 31 crpaxosumu 30008 s3aHuaMu. KoMriauis

BIIOBENO 10  METGAIR -ouwcanmx -y . Iii
TLosirani;

7) Biznosiano o IHoaltuky niepecrpaxyranis
BHKOPHMCTAHIA - Ta- JIOPSJ0K . - 3aCTOCYBaHHA

flepecrpaxyBaHis abo (HIUMX MCTO/AB 3MCHIICHHA
PMBUKY. 111 4ac pO3podIICTiHs HOROIO CTPaxOBOI0
TIPCAYKTY Ta pPo3paxyHxy c¢rpaxcBoi npemii
Kosmnauieio. 4

Apjepaiitnnvosa nosiruka va Buyrpimiis
itetituia Komnanii 5. dopMyBaHds TeXRIMHHX
peIEpBIB, 30KpeMa, YOPapIiHHs PU3HKOM 30HTKIB
afo necrprsIMRoT 3MUTKH BAPTOCT] CTPAXOBHX. Ta
Hepecrnaxosux 300084381k, 110 BUMIHUKAIOTH
BHACIIJIOK  HEajeKBATHOro  IIHOYTBOpEHHS  Ta
NIPHIYICHE 100 PE3CPBYBAHHS UCpe3 BHYTPIIINi
ad0 s0BHIINE YUHIMKM, BKIIOYHO 3 PM3KKAMU
CriRKOCTI, £ BUMIOBI(AIBUICTIO KOWHOIO OKPEMOL 0
,r[edapramemj.' {(pyuxuit). Kpim Toro, - HasERi
YPYNOBE HICTPYKUIT - 14CA0  aHACPPadTHITY T3
pE3CDEYBAIHS Ut rapMonizanil nyxes v Ipyui
VICG.

=7 &

YiupagiaiHust akrpsaMu Ta 30005 S3AHHZNA
Ta JiKBIAHICTIO .

BinnopifaneHicTs 33 vnpanmmm aKTHBaMH Ta
nacusamu {ALM) 3aiimae nepime micte g Komaii.
Hys 3abesneuerHs enmHoro niaxony 5 I'pyni VIG
TA KOHTPOJIO NPHTAMAHHOIO PH2KRKY Ha piBHI
CPYIM  CTBOPENO  KOODIKHALIANKMA nixposiin .2
VIPaBIiHEA aKTHBEMY T2 NACMBEME HA PiBHI IPyNU

B _paMKax yipapjiigHs  PHSAKaM... ~Ocnonneio
MCTOI . C .woni’ropmn‘ xmmmmv s - A
orruMisallis MaioyTHix ipomovm loroKis 3 Goky

AKTURIB Ta NACHRIR, a TAKOZK CLUPYsiti 0OMINY oy~
xay . B pamikax pciel ppyuu. Kpim ToTe, naspha
IPYIIOBA ITOJITHUKA HI0N0 YIIPABIIHYS AKTUBAMH Ta

Hargjiopansuoro

technical reserves by -insurers regarding data
adcguacy and’ quality;

3) in #ddcoidance with the l’ollcv for Claims
handling events, with signs ol an insurance case
adequacy  of  procedures for  managing
declared/undeclared demands from events that show

signs of insurance cases, including the extent to

| which these procedures cover the general cycle of

insurance events occurrence;

4) types and characteristics of insurance risk the
company is willing to take;

5) ensurmg the adequacy of insurance premiums:
to cover ¢xpected insurance payments and the
company’s opf*rauonal cxpenscs;

- 6) .identification of risks arising. Jrom the
company's insurance liabiliti es according to the
methods described in this Policy;-

_7) in accerdance with the Reinsurance Policy use
and  application -of . reinsurance or other risk
mitigation methods during the development of a
new insurance product and calcuiation of the
insurance premium by the company.

Underwriting policy and Internal Policy On the '

Formation of Technical Rcserves including the
management of risk of loss or of adverse change in
the values of insurance and reinsurance liabilities,
resulting from inadequate pricing and provisioning
assumptions, due to internal or external factors,
including  sustainability  risks, arc . in the
responsibility of each solo entity. Additionally there
are group guidelines with respect to underwriting
end reserving -to, harmonize the approach in VIG
Group.

Asset and liability and liguidity masagement

The  responsibility of - Asset  Liability
Management. (“ALM™) rests in first line within
every solo entity. Supporting a unificd approzch m
VIG Group and-a controiling of the inherent risi on
group level an asset liability management
coordinating unit s established or group level
within the Risk Managcnmnt. Main goal is the
monitoring, measurement and optimization ol the
future cash flows on assct and liability side as well
as fostering the exchange of knowhow throughout
the group. Additionaily, there is a group policy with
respect 1o asset liability management to harmonize
the appruabh in  VIG Group and internal Asset

A9



| akTHRAMH

| (pu3uxom) onwucai

HACHBAMM 3 METOI) 1‘apMomsauu nijxouy B 1 pyui
VIG rta Baytpinue II()JI()A“(‘H[U( 51po ynpasmmm
- Kommanii.  Bigwosinainicrs 3a
[TonoxeHust po yrnpasnidss aktusavn Komnanii
moknasiacreos Ha Kasnaueiferso.

Yupawininaa nikeiguicnio 8 Upyni VIG ricno
OB SI3aMC 3 YIPARIIHHAM aKTHBAMY T2 NACUBAMU.
3arajieli  rpaBWiia yupasiinus  3iKBIRICTIO
B [Tloniruni
nikpiricno I'pynu VIG.

Ie#i nanpsimM exonioc:

1) crpyKTypHY HEBLINOBIMICTE MK aKTKBAMY
Ta 3000R’A2ANNANMM, BRIIOYAIOUU HCRIITIORIIHICTS
CTPOKIB HOTAIIEHIS 1MX axTuBin | 30008 53a5L; |

2) Oynp-sIKY 3aUICKBICTh MK PUIMXAMK PIsHUX
KJTACIB aKTURIR Ta 30008 A3a45; . _

3) Oy b-2KY 3aNCKHICTh MDK PU3MKAMM DizHEX
crpaxosyx 300 nepecrpaxosux 30608 AN, ,

4) 6y:p-axi nozabaancori pusukn Komnanii;

5) JINCTPYMEHTH VIIPAaBIIDHA PHIMKAMH, WO
3ACTOCOBYIOTHCS Komnaniero nijy uac yrpapninms
aKTUBaMY i 30008’ SI3aHHSIMK, Ta O4iKyBaUW BILIMB
BLI TX 33CTOCYBAHHs 114 YIPABAIHHS aKTHBEMM Ta
30608 s3auusMM;

6) npoueiypu.in nrmbmam
XAPUKTCOV. - HeBLUIOBLIUIONTT,
36003 wBatuAMKE (BKINOUAIONH
BJHOTH 3XTUBIR 200087 1381b);

7)) BH3UAUCIHS JIO3BCHCHNX HEBIIIOBI NIIOCTCH
MK QKTHBaNMK T3 30008 43aHHIMN,

Kpim, 1010, ynpaBliingis- pu3ycos mixBiuocTi
nepeadanae:

1) RUHAYCHHS 3aralthilnx novped y mixsigrocti
B - KCPOTKOCTPOKOBIX T4  JOBIrOCTPOKOBIN
HEPCHCKTURL,  BKAIOYAICHH  BLAGOBLWNI  3anac
JKBLAHOCTI jUlst 3ax#cty Bijy gediimry niksijHocti,
Ta 3axX0aM, sKi wxusae Komnanis juis Bpaxysanns
K KOPOTKOCTPOKOBOIO, . Tak | JOBI'GCTPOKOBOIO
puzHKy AiKeinHoCTi;

2) BUSHANCHHS IIAHOBITIIIOC{‘I CKJIaJly aKTHBIB
Komitanii 3 toukm 30py . I% Xapakicny, CTpoky X
HOFVAICH s T2 JIKBIMOCET 3 MCT0IO BHMKOHAs
300087 930Hb CTPAXOBHKA B MIPY HACTAHIIS CTROKY
X itorarmeHns; '

3) MPOLELAVPY . - . BURHAYUCHIL piBHs
HEBIANOELIHOCTT MM HATXOKCHHAM 12 BUGYTTSM
PPOUIOBMX KOMITIB 100 AKTHUBIR 1 30001 s3allh,
BKJ1OYAOYK ouiKyBaui rpOILGRI MCTOKH
CrpaxyBaiils Ta LCPCCTPaxyRaHHs, T4 1Al
pearyBasyis Ha 3MIHM B O4iKYBAHHMX HAZXOIKCHHSIX
Ta BUOYTTI rpOUIOBUX KOIUTIB:

4) mouiTopunr JikBignpx axrheis Komnauil,
BKIOWAIGSA  KUIbKICHY | OVIHXY  [IoTeHyiAnmx
BUTDAT, 10 BHUKKAIOTH Y Pe3ylibrati

Ta OLINKH. PI3HOTO
Mid  aKTUBAMK T4
. HCEIIOBINHcTD

YIPARIIHHS |

neasizaniy

Mapagement  Policy of the Company. The
esponsibility for the Asset Management: Policy of
the Company rests within asset management
department.

Closcly related to ALM is the rranagemeit of
liquidity within  VIG Group. General rules for
Liquidity (Risk) Management are described in the
Liquidity Management Policy of VIG Group.

This area covers:

() Structural mismatch between assets and
liabilities, including the mismatch in.the maturities
of these assets and liabilities; - .

2) Any dependency between risks of different
asset and liability classes;

3) Any dependency between risks of different
insurance or reinsurance liabilitics;

4) Any off-baiance sheet risks of the comnany

5) Risk management tools applied. by the
company during the asset and liability management,
and the expected impact of their application;

6) Precedures for identifying and asscssing
different types of mismatches between, assets and
liabilities (including currency mismatch-of assets
and Habilities);

7) Definition of allowable .mm atches between
asscts and labilities.

Additionally,  liquidity  risk
involves: -

1) Determining overali liquidity nceds in the
short and long term, including the appropriate
liguidity . buffer- to  protect against  liquidity
shortages, and measures taken by the company to
account for both short-term and long-term liquidity
risk; .
2) Determining the ..appropriateness of the
composition of the company's assets in terms of
their nature, maturity, and liquidity to mect insurer
obligations as they come due;

3) Procedures for.. determining the level of
nismatch  between cash inflows and outflows
concerning asscts and liabilities, including expected
insurance and . reinsurance cash flows.. and a
respoase plan to changes in expected inflows and
outflows; I

4) Monitoring of the company’s liquid assets,
including a quantitative assessment of potential
costs arising from the realization of assets;

5) Dclermmmg and costing altunatlve unancmg
tools,

6)

management

ol

Consideritip_the iimpact of the company's |




CrpaxyBadbHUKIB,

AKTUBIB;

5) BUZHAUCKNHS T2 BAPTICTH aNLTCPHATHBHHX

(HCTpYMenTiR PiHaHCy BaHHS; ,
.6) po3rsiAM BIUIMBY  GHIKYBAaHOIQ . HOBOIO
nanpamy Aiansiocri Komiauii na cran niksinaocti.

Haupam iusecrysanna nepenbasac:

1) oninky pixs GesreKky, AKOCTI, JIKBIJHOCTI Ta
1pubyTKOBOCTI, AKOro mparnc Komrmmamis ojo
BCLOIC Noprdenst akTUBIB, 1 4K (LIAHYCTBES 11LOIC
JOCSTTH;

2) 3ax0M, TKMX THosupHa xrty KoMraxis, mod
TapaHTYBATH, 110 iBectmuil Kommanii
BiJUTOBIAAIOTE BUMOTAM, BCTAHOBACHUM Y cTarTi 44
3aKoHy 1poO CTpaxyBais;

T

3) 38XO0JM, SKHX [OBHHHE BKHTU Komuaum A |

3a0e3MeUeH s TOIO, 11100 IHBECTHILT - BpaXoByBaJIK
ocobayeocti aisnenocti Komuanii, savsepiokeni
JUMITH PUZHKY, TLIATOCTIPOMOXHICTS;

4) BiracHi BHYTDIUIHI OUIHKH KDEJMTHOTO PHIUKY

KOMTPArCHTIB, Y HKMX . PO3MIMICHO  BKTHBM
KomrainT; o
5)  KISLKICH! JIMITH Ha 4aXTRBA T4 PHU3HKYA.

BKJHOUAFOUYHN, ilOSﬂ‘SﬂJHIHCOB_i PU3MKH, JC UC JIOpeHHC

Jasi 3a0esrieyeHHs  ©DERTHBHOIO  VIIPABIIHLA
DPH2MKaMH; :
0) wpaxysanist . cepeioBuiia  (hiancoBoro

PHEKY;

7) yMoBR, 3a axux Komnaitist moxe
AKTHRY B 3aCTaBy U¥ MO3IUKY.,

8) 3B 20K MK IICEHUM pnzm\om Ta IHIIUMH
PU3KKAMM 32 HCCHPUATIIMBUX cLiguapiis; - -

9) npouenypu  MOHITCpHHIY  ehEeKTMBIIOCTI
irmecTHIlifi Ta TIeperiisly TIOJMITHKH  yIpaBIlHHs
PU3MKaMM 23 LATPAMOM 1HBCCTYBAHHS, KOJM (L
HeoGXiHO. - o

lupecThIlisMHI. Ta pw TMKaMH, -[10B 32 HMM -3
BIBCCTUUIAMY,  KEpylOTh I\aznaqeﬁémo T2
Ponopnndl puzux-Meucpkep. R 1ICO METOIO I
HYURUIT Pe3podisttoTs T NATPUMYIOTS JCKiIbKA
IIOJHTHK. T IHCTPYKILif, 30xpema InBecrnuiitina ra
PU3MKOBA  CTPATCris, 110  3aTBEPKYCThCS
mopivHo Harnsapoeoio Panoro.

Komnanisa mepes  3AiHCHEHHM
ingecryiii  abo  inmecTuuiiinol
HPOBOAMTL OLHKY HIOHaHMCHIIe:

1) szaarnocTi BATACHIGRATA 11;1_300'1‘;41“{'1'_
iHBCCTHUIHHY JU4ILHICTD 18 KEPYRaTH HHMY;

2) ph‘fSMKi-B, KOHKpETHO. OB’ f3anux 3
IHBECTHINEIO Yl [HBECTHMILIHHOIO JilsUIbHICTIO, Ta
BILIABY nnacumuf i i\mcci‘mlii‘nmIJ_Ii}mhnoqri Ha
npodsiits prsnxy Komuauit;,

2) y%romxcmml insecTuuiii a6o inpce rmum!o'
Alsreiioeri 3 irTepecamu  Oenedimapie Ta
OOMEKCHHIMY

liepejlaru

Oy (b-5KOT
JUSLILITOCTI

abo

expected new business direction on liquidity status.

Investment direction involves:

1) Evaluating the level of safety, quality,
liquidity, and profitability that the company aims for
across the entire asset portfolio, and how it plans to
achieve this;

2) Measurss the company must take to ensure
that investmenis comply with the requirements set
forth in Article 44 of the Insurance Law;

3) Measures the company must take to ensure

I that investments consider the company’s business

specifics, approved risk limits, solvency;

4) Internal assessments of the credit risk of
counterpartics in ‘which the company's asscts are
placed; o

S) Quantltatlw limits on assets and risks,
includin g off-palance sheet risks, where appropriate
for effective risk management;

6) Corsideration of the financial market
cnvironment;

7). Conditions under which thc company may
pledgc assets as collateral or loan;

8) The relationship between a specific risk and
other risks under adverse scenarios;

9} Procedures  for - monitoring i'weatmmt
cﬁlmcncy and reviewing the risk management

policy in the area of investment when necessary.

- The investments and risks resulting from
investments are managcd by Asset Management
Department and Chiel Risk Manager. To this end
scveial policies and guidelines arc established and
maintained .. by these functions,
Investment and Risk Strategy, which yearly
approved by the Supervisory Board.

Before  undertaking any  investment  or
investment .activity,  the company conducts an
asscssment of at least: . _

l) The ability to make investments or conduct
investment activity and manage them;

2) Risks specifically related to the investment or
investment  activity, and the impact of the
investiment oy inv wlmunt activity on the company's
risk profiie;

3) Consistency ‘of investments or investment
activities with the interests of beneficiaries and
INSuUrers

in _particular |

. limitations of liability set by the company, |




BijOBiAANBHOCTI, BeragorieHumMy Komnalieio, ra
cheKTHRHIM .y IPABNIHHIM IOPTHEIICM;

4) BBy uiel iWBecTHUIT- 200 IHBECTHUIRHOY
RISUIEHOCTI  Ha  SKICTh, - OC3IIeKY,.  JiKBLIHICTH,
HpKOYTKOBICTE 1 JOCTYNHICTE YTHOTO NOPTOHCIS
tisecriii Komnanit.

Yupapgiapysi pU3HKOM KCHICHTPAL

YupapnitHsg — pH3MKOM  KodueurTpauwii — He
HOKJIAJTAETHECS Ha Ol OKPeMMH RN, OCKIIbKK
PAZHK KOHLEHTPALT MOXE BHIHKATY B JICKIJBKOX
copax, PAKUX K IMBCCTHILT, alacppaitanr ado
ucpecrpaxysauns. - ToMy, - koxeH  niaposji,
3AYYCHWH JI0 CHCTCMH  YNIPABAIHESE PU3HKaMHU,
[OBHHCH 3IACHIOBATH MOHITOPMHI, KOIITPOJNL Ta
YHPaBHHES PUIMKOM l{Oi’lIlﬁ-H'[‘palLi'l. B MexKax cpoel
chepu  Bianoeimasswecti.- lle. ozuavac, 1o
ocobInRo: ’

Przux KoHLeHTpaniy B {HRECTHLIAX
YIPABISETLC BI/UIUIAME YIIPABIILHS AKTMBAMU Ta
yIpaBIiHHe pU3MKaMi.

“Puzdax KOHUeHTPANIT B, yIOaX NicpecTpaxyBaHs
}l!pdd_ﬂﬂCibCﬂ ACTIAPTAMCHTOM YCPOCTPaxy BAHI

-Prpzyx. xOHUENTPALT - B - aHUCPPAHTCUILY
YIPABISETLES - BLATIOBI MM Bl IUIOM
afeppaittiuiry eMnari.

Okpiv YIPABILEHES KOUKPETHAMU
KOUHZHTBAISIMA T TIOB SI3AHUM 3 HAMH PH3UKCM,
JCHAPTAMEIT 2 YIIDABIIHES PH3UK3MH J1I04aTKCRO
KOGLIPOMCC Ta SBITYS PO PH3UK., 1O BAHWKAC
EHACKIIOK KOHLCHTPAILIH,, B pAMKAX BCTAHOBICHUX
IPOLECIB YIIpaBAiHHA pusUKamM¥ (JIMITIB PURHKIB).

Yupapmrinist -
uepentauac: i , .

1) 3Ax0M,. s HosrYma Bxura T Kompanis jurst
poznoalny 4YiTKHX 000R™M3KIR IOAC perylsploero
BMSB/ICHHA, JIOKYMCHTYBAHHS T4 MOHITOPHHIY
BiIIIIOBLIIEX PH3MKIB, [OB 381X 3 OICpauidiiM
PHZHKOM; o , ,

2) inewivdikaniio onepaniiinux pusnkis, s
mpaetsest Kommania ado mosike fiijpiasarucs, Jx
anajta Ta OLILHKY . -, BUKOPHUCTOBYBaHUX
IHCTPYMERTID, MCTOAIB YHPABRIINIA ONCPAIH MY
DUBKKAMU;

3) mpouenypu 300py. Ta . MCHITOPHHRY I0QJUH
orepari HHOro pPH3UKY;

4) 3axoad i BHYIPILND NPOLSCH YHPABIIHUS
otiepaiiiiHuMy PHSUKAMH,, BKJNOYAIGHH
3acTOCYBanuA iHhopMauiiHux cmxew Kowmiianii;

oucpauiiixmm DAZHKOM

5) _nmiMitH  puzHKY . IIORO  OCHOBHMX  cdep
onepauiitinero pusuky Komnanit.
BuX0ja4W. 3 T0r0, U0 . OHepaniii. pusury

MOXYTh BEHHKATH B KO c:‘g_qp_ﬂz‘a ougpguiiélsiﬁ

| profitability,

and cffective portfolio management;

-4) The impact of this investment or investment
activity on'- the quality, safety, liguidity,
~and availability -of the entire
investment portfolio of the company.

Risk concentration management

Concentration risk management is not assigned
to one single department, because the risk of
concentrations can arise out of several areas such as
investments, underwriting or reinsurance. Therefore
every unit involved in the risk management system
has to monitor, control and manage the
concentration risk-within its area of responsibility.
This means especially:

.« Concentration Risk in investments are managed
by the departments Asset Management and Risk
Management

». Concentrationn  Risk  in. reinsurance
arrangements are. managed by the Reinsurance
department . - : :

" Conwntmuon Rlsl( in undelwvltmg is managed
by the respeetive underwriting department:

- Besides . | the . management | of - specific
concentrations. and the risk associated with it risk
management department monitors and repotts on
the risk resuiting out of concentrations additionally
within the established risk. management. processes
(risk limits).

Operational risk management involves:

1) 1\["35“[&,5 the company. must take to assign
clear- responsibilities . for - regular  detection,
documentation, and-monitoring . of relevant risks
associated with operational risk;

2) Identification of operationai risks to which the
company is or may be exposed, their aralysis, and
assessment of the teols and methods used to manage
opcrational risks;

3} Procedures . for collecting and monitoring
operational risk events

4j Mcasurcq and in tf*rnal processes for managing
operational risks, including the applicaticn of the
company’s. information systems;

. 5) Risk limits for major areas of operational risk
of thc company.

Based on the fact, that operational risks can arise
every arca and | opeorating. activily,. company

i3
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AisnpHoCT!, KoMmnanis NOTPUMYErbCH  [AXOIY,
FUHO -3 SKAM - YHPasJiiH: oncpauiiimmm
PUHKAMIL HC € 3aRJEUIBIM . CAHOrD  OKPEMOL

BUULLTY, & € BILTTORIIANSHICTIOKGKLONO BIALLY T
TXHIX fIPEi(BHUKIB v MeXeas K60l ouepauidHol
JUsapHocTi.

(CCHOBOIC A Takoro po3nojiny oDOB'S3KIB €
Honitzuxa Tpynn VIG QO CUCTCMU
BHYTPIINIBOrO KoHTpOmo 1a Honomenust wpo
CHCTCMY BHYTRIINLOTe KorpTposuc Komganid,
SIKQ CIMCYC - CTPYKTYPY. CHCTOME BUYIPIiliin0ro
KOHTPROO Ta 1 HalalliTy3aHH. :
-~ Js 3a6esrevenins. yIpassiinis onepadi vy
PU3UKAMI Td MOHITOPINITY OMEPALIMHEN PH3MKIE
KOM:aills BHKOPUCTORYE HACTYIHI JIBA 1PCIICCH
YHPaBJiRus PE3MKANHA, 321 a)ibHa BiIOBI LA sHICTE
38 sIKi fIQKIALCHA A JCHAPTAMEHT 3 YIDABIiHHS
PU3KUKAME KOMITAHIT:

Hporee Marpwust CBK.

Hpounec iupeirrapuzaiii pu3HKIR

cric

Meroo CHMX . MEOX NPOLCCIE 3 10UYKR . 10Dy
VIPABNIHAL ;. QilepauiliiuMny ., | PUUKANvHK: . €

DlenTudikanis Td OLENKE Onepariinux pH3MKs,
OLUIRKA &, {€KBATHOCTI, KOHTPOLHIOTD CEPEeAOBHDIA, A
TakoX  tenrudixaitis -ra QiliHKa, 3aXOAl8  IHOJ0
TMCH IS PU3HKIR.

Bocneresi yupanaisns, prraxani. Komnaniy
ROMILEICHC-PISRK  BiGIOMCHO - 10 OLCPALLEIRHOLQ
prsiy. ORIHKG KEOMIAACHC-PAINKY 3UHCHIOCTHCS
38 JOTIOMOreK  iHeTpyMenTy  Matpuus ouinkm
CHCTEMM  BUYTPLUNbLOIO. KOHTPOIO (CTpaxosuka
(ICS Matrix), pexomeroBanoro,. 1 pynow VIG.
Biznosianniow | 3a QIORICHIL. - MaTpHil €
Jinpexrep 3. yHEpasiinia o pusnkavy. - lpouee
OHORACHILT NCPeHDIUAE - OHPAMIOBAKS ICPENiKY
OLCHALIAIHX PHIHMKIE AIACHHKAMU pusuKin (Yiepina

HiHiL 3axMCTV)., - 30Kpema, | s - Kareropil
KOMIUIQEHC-DM3UKY  OHPAILOBAIHS  Ta  oljliKa
3URCIEOIOTHES I OUOBMEN . KOMILZACHC-

MEHEDKEDOM { Ipvm. FRHCTY).

Hpedins puasary immuavu BIJUOMAE  OULIKY
OTICPANIFIOr0 PH3KHKY, BPAXOBYIOUK # PesybTAT
OiIKY KOMIUTAEHC-PUBHKY siK YacTveu Marpurri
OMIKU . CHCTEMM . RAYTPLINLOTO - KOIIFPORIO
Crpaxosuxa, TR '
‘ acoboio

-~ Biunosi@ie oo C38 . MOHITOPMUD,
BHABRCHUA, BUKOHAINA  3aXQ/IB . KOHTRORO T4

NPRIHATYS PilleHb IO/ YIPARIiIHI KOMILIACHE-
PH3UKOM € ["ONOBHUM KOMILAEHC-MCHCIEKEP.

HepecrpaxyBpalins IHCTPYMCHTH
SHMECHNS PUBHKY HepeAfayRioTs:

TR, i

.dcpdnmcnt
operational ares.

folicows the approach that operational risk
management is not the task of one single

but in the responsibility of each
and their cmployees within their own

department,

Basts for this assignment of responsibilities is the
ViG Group Policy Internal Control System and
Regulaticn on the Company's Internai Control
System which describes the framework of the
internal control system and its setup.

dn. order to . support the operational risk
management and the monitoring of .operational

risks, company uses the following two risk
management, processes,. - where e, overall

responsibility of these two processes rests within the

risk management department:
-« JCS Miutrix Process
e Risk Investory.Process -

Goal of these two processes wort lhc opu. tloml
risk management is-the identification and evaluation
of operational risks, the evaluation of the adequacy
of the contro! eavircnment as well as the
identification and _evaluation'of -risk’ mitigating
MCASULeS.

cln the Company’s risk maragement systein,
mmphangc risk is included within operaticnal risk.
Compliance risk assessment is conducted using the
ICS Matrix Y(Insurer‘s Internal Coentrol System
Matrix}), recommended by the VIG Group. The
Head of risk management department is responsible
for: updating .the matrix. .Thc updating -process
involves, the - piocessing of the. list of operational
risks by risk owners (first line of defense).
Soecifically. for the compliance risk categery,
asscssment and processing are carried out by the
Chief Compliance Manager (second line of
defensg). ... e

. The - Company's Risk P"Oﬁlé_.inclugjes_ an
as. sssment . of eperational risk, incorporating the
results of the compliance risk assessment as part of
the Insurcr’s internal Control System Matr_ix.

The Chicf -Compliance Manager i
for monitoring, ldu_ﬂ,!fymg.), implementing control
measures, - ~and . making  decisions  regarding
compliance risk rr‘maopm-ent.

- Reinsurance and other risk reduction {uois

mclude' '

|
c 1)esaxoan, skl mosruua. sxuTr Komnasis gas i 1\ Measures the company must take to ensure the
‘ sadesneueHs  EMOODY  TmepcorpaXyBanis  ado | sclection of reinsurance or other risk mitigation

is responsibie |

y



HIIMX HCTPYMCUTIB 3HIKCHIIS] PUSAKY;

2) 35){0,{{;1, Aki nogutina Brtn Komnanis juis
OUIEKK TOTO, SKi IHCTPY Meum SHIKCHHSA pu3nKy ¢
NPUHAHATHEMU anonm}zo /10 X&PAKTEePY PU3MKIE i
Mozsusoetedt ” Kowmrianit yiparisTi  Ta
KOHTPOJOBATU  PU3UKH, r[os"ﬂwui R IHMH
IHCTPYMCHTAMH;

3)  Bumiproranns  (onivky)  Kommnauieio
KPEAUTHOr0 PU3HMKY, NOB’ 324010 3 IHCTPYMEHTAM U
SHIKESHHA PU3UKY;

4) mBu3HadeHHsA piBHg  Ucpesaadi PAsHICY, TMe
sijinosiaac  pBuzHaveHuM  Komnaitiero  Jimitam

PU3HKIB, | SKAH BH yUO PO 1EepecTpaxysanns ¢

HalWOTELL -ﬂpl-ﬁﬁ'ﬂﬂTHHM 3 oMy Ha npodidk
PH3MKY: '

5)  npwHiaiv eibopy KOHTparcirtis  3i
BIMKCHUA  PHSMKY  TA - UPOHESYDY  OIINKH  Ta

MOUFTOPURTY
i auBepcudikariy KOHTPareHTiB 3 NCPOCTPaXYBalIHS;

'6) npolieAypH OLIHKH ederTURHOCT nepe/jaui
PH3UKY B (ICPECTPAXYBAHH 14 BPaXyBalHs PU3HKY,
sxuid. bepe ra ‘cebe Komanis, Gc3- ypaxysanns
[epecTpaxyBayys; :

7)) 1polenypu vrrpcuzmnuﬂ JUKBMICTIO JUIs
BHPITLCHIS Oy ib-sIKMX: JACORHX PO3ODRIIOCTSH mix
CIPAXNBHMH BUILIATAMY 34 305 BJICHHME BUMOramu
Ta . OIPMMAHIsm Bi,‘IIHKO,‘J,yBaIHE;! BIJS

HHCPCCTPAXOBUKIR.

Hinxiz o nupw1pa;\y5amm B KO\HIdI{ll K 10
OCHOBROTG iHeTpyMEnTyY . MiHimizaril . puznkis
aiieppalTHRY BU3IEYECTLCH {pasunasu
 nepecrpaxysanid  pynm - VIG,  Beranos:ienmmu
siinom  nepecrpaxypadds  Upyrm VIG ra
Hoogiraxow  Tiepecrpaxysanns  Kovmamnii,
Bifnorianniicrs 14 Dimemm 10J10 HITHX 38X0711iB
3 Mi:liwi?aui'{ PU3UKIR MAC BUSHAYATHCS BLULLIOM,

BLINCEIRAABHMM 38 CaM - PH3UK, HAUPUKIAL,
MIHIMI3aiS PAHKOBYN PH3HKIB, B NCPLIV HCPIY,
HAJCHATD HO Komneiumil’ BlULGIB

BIAMOBIJANBHUAX [MBCCTALMH
(prznkaMp). _

Yupariiiast ®pejinriaum punmow Komrrauit
nepenbatae yiupaBiitiHAg, KOHTPONIL Ta 3BITYRaIs
Lpo pHRKK JedoiITy KOHTparenTa, BCTANOBNCHHS
nimivis | orepatif 19 KOHTPOIIO  Hajl  [IBHCM
pzuky (Jlomaroxk 3) ta imutG saxonmq. axi He
CVIICPEUATh RUMOTAM HOPMA TUBHO-TIPAROBHA AKTiR
Havionaneiiore 6anky Yipait.

38 YIpaBiliHug

Jumnl  Bu3nadveni . HOPMATWRIO-BPAGOBRMI
arTanm Peryianropa ganpsivi ‘

. YipasaiHsi CTPATErTUHUMA T8 peryTauiduymy
pusrkamn  Kommanil  mepesfavac  yripaiings,
| KOHTPQIL T2 3BITYBAHHS 11DO:

l\pC‘,i}'I’l‘OCﬂ'pOi\l.Uﬁ(ll»’.}C'!‘i 18|

tools; .. ) . _ o

2) Measures the company must take to asscss
which  risk mitigation, tools. are appropriate
according . to the nature of the risks and the
company's ‘ability to manage and control risks
assoclated with these tools;

3) Measurement (evaluation) by the company of
the credit risk associated with risk mitigation tools;

4y Determination of the leve! of risk tiansfer that
matches the company-defined risk {imils, and which
type of reinsurance agreements are most suitable
given the risk profile;

5) Principles of selecting counterparts for risk
reduction .- and, . procedures for  assessing  and
monitoring .. their - creditworthiness and
diversification;

6) Procedures for evaluating the effectiveness of
risk transfer in reinsurance and taking into account
the risk that the company assumes, excluding
reinsurance;. .- - S

YA qudny m/mdoc‘mum Hroe cdmcs, t0.address
any timing discrepancies between insurance payouts
for declared claims and receiving compensation
from reinsurers.

The approach to reinsurance within company as
a ceniral {ool to mitigate underwriting is defined by
the VIG  Group Policy Reinsyrance Rules
established by the reinsurance departraent of VIG
Group and- Reinsurance Policy of the Company.
The . responsibility and decision on other risk
mitigating. actions have to be defined by the
department responsible for the risk itself, e.g.
market . risk  mitigation - is - primarily in. the
responsibility-of the depaltmems responsible for the
investment (risk) management, .

Credit risk management of the company
includes managing, controlling, and reporting on the
risk of default of a counterparty, setting tre nsaction
limite to control risk levels (Annex 3) and other
measures that do not contradict the requirements of
the regulatory lega!l acts of the National Bark of
Ukraine.

Other dircctions defined by regulatory legal

I acts involve:

Management of strategic and reputational risks
of the companyinvolves management, control, and
reporting.on:

PARS




1) . pieenn  daxriugoro . Ta  noTCHUIHHOIO
crpaterivHoOro  Ta  penyianiiinoro  pusuky i
B23CMO3B 430K
pusuxamu Kommanuii, n1o jokyrMentyernes 8 3nitax

PH3MKY BPAXOBAHWE B38EMO3B A30K [ 3a&/1EHKUICTb
MK CTpaTeriyHuM Ta PenyTaiidduM pH3MKOM Ta
THUTAMH PUBHKAMIA.

2)  KIOYOBL  acneKiw,
DEIVIEILIO Konuranii,
OMiKyRamAMALKARISHEX  CTOpiF i
DUHKY. -

BIL(HBAIOTL 114
RPaxOBYioUH
YYTHHAEICTE

1o

~ Yuparjinns, KONTPOIL TAa  3BiTYBalns
CTPATENINNONIG T3 PenyTraniingro pHINKIB . B
Komuyanii | :

L. Pisenn daxrnunors ~ra - norennidiore
CTPATErivneie. Ta penyTamiinoro puHsuky, i ix
B34CMO3B 130K 3 IAIMAMH pH3MKaMu Komianii
- ViapaBaigus  crparteriyHUmMM T2 perlyTaliiHMMH
PUARKAMM BX,HOUAC TAKI MCTONH: .

~ - Anais - cuenapiis. . ra’ cTpec-1ectyBnanus:
MoACIOBAINY - MOMFMBHX . 3Milf Y PHIKOBUX,
perynsropanx. ado  BHYTPIUniX  ymoBax, 1o
MOXKYTH BIUIMHYTY @13 piBEHh CTPATSCIMIONO Ta
penyraiinoro puasskis. e sozroise oninru
niosipnt nacuizin e Olsnec-crpaierii - ra
MUIABICTS  UOCHICHES  BIGIMBY  PCHYIAIIHHOTO
PABEKY YePes 14 Mg, . .

- Kpoc-byuriicransui, poboul tpyny Jyia ouinku
B3AEMO3R A3KIB MIXK pU3MKaMu: CTROPCHHA KoMa|
2 NPEACTABUMKIB PI3HUX BYULINIB, 30KpeMa Bijyiis
PUBUK-MCHE,DKMCHTY, . . hinancis, [PaRCEOro

anafisy  R3acMO3B’A3KIE  eTpareriynoro | ra
penyTaHIOro pusHKiB, 3 IMIHMIA BUAAMU PASHKIB
gomitariii. e cnprae Sinbui uistickomy po3yMinigo
38NCKHOCTEH MK PUIHKAMM. - .
- Marpuunnil apaniz pusuking - Bukopucians
MATPMU LIS -BITOOPaKCHHS  B3aCMO3R SI3KIE  MiK

CIPATCHIYHYMHM, . Py TANIHEMN  Ta  (HuMMK
PUBKKAMI (onepaniinumu, . PUHKOBUMM,

KDCAMTHKMH TOUIO).

2. Kinouosi acnexrm, o BILIMBAGTL HA
) Il 107D,

peuyranitzo .  Komuauif, 3 YPaxyBanisaM
OUIKYB2HL . 3ANIKABACHEX eTOpiN | Wyrinsocti

DHAKY 7 _ , X :
- Ouinka, owikyBass 3auikasiesnx €ropin
Juist ederrrrROrD.  vnpagninis - pertyraniinmm
PH3MKOM KOMMNaHIf 3aCTOCOBYE Taxi 11ix0/n:
Peryimpna . KoMypikawis 3 3alliKaniciiHMU
cropouavi:  Tlpozjienus  onurysans — cepen
KieHTis, naprHepin,. cnispobithukin ta s
KIOHOBMA JANKABICHIK CTORIY JUis OIIRKY PiBhs

MK LHMH . PU3HKSMK T2 (HRLAMU

PO pusuxu. B pospaxyHkax 3aralinHoio pisng |

| marketing,
3a0e311euens T4 MapKCTHHIY, /I 06roBopetls i |

1)- The level of actual and potential strategic and
reputational risk and the relationship between these
risis and other risks of the company, docemented in
Risk reports. The calculation of the overall risk level
considers the interrelationship and dependency
between strategic and reputational risks and other
risks.

2) Key aspects that influence the company's
reputation,  considering  the  expectations  of
stakeholders and market sensitivity.

Managemeat, control, and reperting of
strategic and reputational risks in the company

1. Level of actual and potential straiegic and
reputational .risks and their - correlation with
other compainy Risks

Management of strategic and reputational risks
includes the {oflowing methods:

- +.Scenaric Analysis and  Stress | Testing:
Modecling potential changes in market, reguiatory,
or internal conditions that may impact the level of
sirategic and reputational risks. This allows
assessmeni; of dikely impacts on business strategy
and the potential amplification of reputational risk
duc to these changes.

- Cross-Functional Working Groups . for Risk
Interrelationship Asscssment: Formation,.of teams
with representatives from various departments,
including risk- management. . finance, legal, and
o discuss  and  analyze  the
interrelationships between strategic and reputational
risks and other.types of company risks. This fosters
a more - comprehensive understanding  of
dependencies between risks.

- Risk :‘Matrix Analysis: Ulilizing 2 matrix io
represerit the interrelationships between strategic,
repuiational,. and other risks (such as operational,
market, and credit risks):

2. ‘Key aspects influencing the Company’s
reputation, considering  intercited  puarties
expectations and market sensitivity

- Interested parties expectations _asSes,smq:z‘_.’l’

_ For effective reputational risk management, the
company cmploys the following approachcs:
Regular. :iommunicaticn with interested - parties:
Conducting  surveys among  clients, partners,
cmployess, and other key interested parties to assess
satisfaction  with  company  services, their

as
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3!1)1030)#6}10("" nocny a\m I(’JMildHll
Ta CHPUAHSTTA Gpehjiy.

’\'Ionnopwur mnwauu B wejlia Ta coniaibiiux
mepekax: Bincrekenr srajox PO KOMMNaHio B
Mejiia, COLIANbHNX MepPEKkaX Ta Ha (1d irhopmax s
Binrykie  gniewris, e nozporsc OTUEPATHBHO
pearvBaTy Ha ilcratMBHi-KoMerTap, IHmerty abo
CKapIM  WIEHTIB,  SIKI MOMYTH  BIUIMHYTH 113
PeIyTalii KoMriaii,

Ouinka pusuky penyrauifinol wkomn y pasi
lOpYIIeHHs  OdiKyBaHs: Buivauenus pusuky Ta
NOTCHILIAHOTO BIUMBY  Ba~ penyTauilo  upu
HEBHKOKAHHL 30008 #3116 [EPe/l 3AHIKABICHVMI
cropottamu, Lle rknonae . ananis - MONUIHEMX
HACHLKIB JIT8 peryTamii OpM 1epy incuni - ymos
o0ciyrogyRanng - abo.. nesnkonanni  obinsmux
erpareriunux iniiaTus, ‘

- Uy inBicTs pREKY 20 penyrauiiinnx pusHKin
i orfukm peaKiil. . pUHKY  f1a  MOXKIHBI
PeryTaniing pUAMKYU 3aCTOCOBYIOTLCH TAKT METOIU;

Bmsnguesns KIMOYORUK * nygKaTopin
pe:yTalHHUX. PU3KKIB, TAKUX.SIK KilbKicTh crapr.
HeraTHBHKY BLICYKIB . a00 zanuTiB 70 cayxGn
uiprpuMin. Le gornomarae nuasrasTM OTeHIANE
PUIMKN HA PANHIX. CTajiisx. »

- Heperisg }u;bop\muu apo. KOTIKYDCHUO,
RICHOCOUN  altaili3 poryraiiiimy. pusukie, . sxi
SHEHRAAK B alda0riunrx xonmaninx. e jozpoise
epe/rOAUN I MOWIHBI HEraTHBAT HACITIILKY,

3. Perynsipne soiTyBauMmsl. B . pamxax
uxomg«spuum;m ONIMKH PU3BKIB

6. 18' THICSD HEGEO PHBHKIB
6.1, 3sirnicTh

”C])lLer‘LJH‘CIb HosaNns 3BIPHOCTI Npo _pu3nKH
NoBHHHA Oy TH-HE MCHLION, HixX:

1) 0041 pa3 Ha KBAPTAL UL V3ArAIbHEHIX 3BiTIR
NPO PUBUKK;

Z) Oj¥iR pas Ha PIK. IS JISTATBHUX 3BiTIB NpPO
PU3MKH. '

Tonosnwuii pu3uK-MCHEDKCp CKILjiac Ta Iojlac
Y30ralBUCHME  3BIT. PO PH3MKH 43 PO3ININA
Komirery 3 ynpasainns pusukamu He pimune
O/HOTO pazy na Keapran aSo 1&eTiule y BHIaKax,
YCTaHOBIJICHHX 38KOHO@BCTrOM  Yypaluu ra/abo
BuMOramu - rpynu YVIG  1a - mMoxe  nopapatm
Y3ArajlbHeHHU  3BIT  11P0 PUSHKM  4d  PO3ITIsI
Harusgosol Pamu, 3a nonepenais HOPOKCHIM
sgity 3 Kowmirerom  ynpapsiitig  pusukamu
HATIBHKIA Y. CTPCCORUX. CHTYAIUN, AKIHG 11UE 11e

X O4IKYBaHb |

expectations. and brand pergeption.
Monitoring reputation in media and social media:
Tracking mentions of the company in media, social

nctworks, dl‘d oh customer review p}dtforms This

cnables prompt response to negative comments,
mcvdmts or customer compldmts t}‘at may impact
the company’s reputation.

Asscssment of reputation damage risk in case of
cxpectation  violations:  Identifying risks and
potential impacts on reputation when failing to meet
interested  partics commitments. This includes
analyzing possible consequences for reputation due
to service disruptions or unmet strategic initiatives.

,

- Market sensitivity to reputational risks'
Methods used to assess market reaction to potential
repatational risks include: . .

identification. of  key reputational risk
indicators, - such as the number of - complaints,
negative reviews, or support requests. This helps
deteet potential risks at carly siages.

Review of cormpetitor information, including
analysis ol icputational risks faced by similar
companics. This enables anticipation of possible
ncgative impacts.

is

3. Regular reporting within the frameworlc of
quarterly risk assessments

6. RISK RFPORTING
6.1. Reporting -
The periedicity of risk reporting should not be
less than:
15 once a quarter for generalized risk reports;

2) once a year for detailed risk reports. .

Chief Risk Manager prepares and submits the
gencralized risks report for consideration to the Risk
Management Committee at Jeast once a quarter or
mare oflen in.cases established by the legislation of
Ukraine and/or requirements of the VIG Group and
may submit it for consideration to the Supervisory
Board of the Comparny, with the prior approval of
the report by the Risk Management Committee, for

exampie in stress situations, if otherwise not
cstablished by the internal . documents of the
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Oyle BCranoBICHO BEYTPIHIMY HOKYMCHTAMK
Komnanil 1a puMmorasa A{lo4Oro 3aKonnJaze na
Yxpaitu. ’

Yiaraneuennii 3pir upo puskxa Komianii
MO OV'TH Mo laHui Ha poar:s) Harnsuosiid pail B
dhopMmi tipezenrallii Ta/abo 3 AOHATKOBKM 2HATIZ0M,
IO NMOBMHEH MICTHTH iRdopmanio nepeidageny
pnmvoramu VIG Ta indopiaiic rpo: .

1) yaaranpieni gani g0 2a BUAAMUE pU3UKIB,
aHanizy X jIHHaMiKK:

2) sMig 1o npodisio '-_,mzm{i;i Konviani, 1o

BiOycs;

3) ACTpUMAHHS BCTAHOBASHOO PAZHK-BIIETUTY

fa 3HAYCHD JIMITIB PURHKY;: -
-4Y Buapjedi HOBI PH3IHMKM
BUMIpIOBaHAS (ONIHKK);

5} pe3ynpTaTH, BUMIPIOBAIHA (OXHIKH) PU3MKIB
3a, HOBAMIL - TIPOUYKTAMH, 3HAYHMME .3MiHAMI . B
tismenoeti Kommanit; -+ .

6) Nponosunit - . uIo  3acTOCyRalns
iHCTPYMEUTIR. - Ta  METOAIB  JUIs . YYIPRBIins
ODESUKAMu; -

7) ACTPUMATHS BUMOL ¢DY TPILEIHIE JOKYMCHTIB 3
VIIDARNKIIN PUMKAMY, BKTIOHAIOUN H(OpPMAIO
G0 aBTOPUROBAEKMX TMEPEBHHUICHE i TIOPYINCHE
ML px&:ﬂmig.

Ta pesyinrarid IX

onwsiinh pH HIEK-MCHCJPRCD CEA4NAC T4a H0/ac

ACTANBLUMH 3R 1IPO  PUIMKM H1a 34TE BEPJUKCH
Hornsosiin pani Komuaril, 3a  porepsiotim
NOroKes st - 38Ity 3 KomITeTom  yHpaBJiiHus

pU3UKAMY HE pLyle GAHOIO pazy Ha pik ado
vacriuie - .y BUTIA/KAX, YCTAHORIICHUX
3AKOHOABCTBOM YRpaiu 18/a00 BrMoramy Ipynu

VIG,  dking.  time  de  Oyic | BCTEUOB/ICHO
BOyTpiguisy - gokymenravy  Komnanii - Ta

BEMOTAMH [UIOYCT0:34KOHOJARCTRE YKpaTik.
Heranpusi 3sit upo pu3uky Komoadil Moxe
Oyrd nopaunil wa pesrusy Harmsyoriil paai B
(popmi pesenTanli 1a/adc 3 ACAATKOBUM ANATIZOM
1O HCBINen  mMICTHTH ipdopmaliiio .J:cpufmdqu;y
BUMOi'dMMU Vi(; Té 111(1)0131\141,,1;0 1po: ;
1) pesyvabrate oWiHKU npodime, pmmcm Kl

DOBHHHL MICTATH ONUC  BHAIS PUBMKIR, -HA  SKi
iapamanocs  KoMitanis . npotsrov ., 3BiTiore
HEPLOJLY, - T3 BHILIB  PUBHMKIB, IO  OUIKYIOTLES

(POTSIGH ICPIn Ly 61311»-0—!uanynamgﬂ Korrianit,
cnoci® ynpasJiiHHA PU3MKAMU, T2 AKICHY. 1 KUibKICITY
indopmaliio  3a  peRyNbTATAMU, BUMIDIOBaHHS
(OUiHKY) PHIKKIB 38 KOKHHM BUJIOM PHBNKY;

2) pesyisTary 3AiMCHCUDS CTDEC-TCCTY Ak,
MCTDjiiB | PHIIYHICHE, 11C OYJiM BUKGEUCTaIl JUs
CTPEC-LCCTYBAITHS, AHAIIZY WYTIMBOCTL 1D PHBHKIR,
SIIIG. VaKD TecTyBanis / aHanis SIIHCHIO BAIIHCH:

Company and the requirements of the current
legislation of Ukraine.

The Company’s generalized risk report. may be
submitted to the Supervisory Board in the form of a
presentation and/or with additional analysis. which
shali contain. the information required by the VIG
and information on:

1} summarized data of events by types of risks,
analysis of their dynamics:

' 2) changes to the Company's risk profile that
have ccourred;

3) compliance with the established risk appetite
and risk limit valucs; ’

4) discovered new risks and the results of their
measuremerit (estimatces);

- 5) the results of measuring (estimating) risks for
new.products, significant changes in the Company's
activities;

- 6) proposals For the use of tools and mcthods for
l'lSk management;

7) compliance with the requirements of internal
documents. on risk management, including
information on authorized excesses.and violations
of risk limits.

Chicf Risk -Manager prepares and submits the
detailed risks repornt for approval to the Supervisory
Board of the Company, with the prior approval cf
the report by the Risk Management Committee, at
least once a year o more often in cases established
by the mglslu.mu of Ukraine and/or requirements of
the VIG Group, if otherwise not established by the
intcrnal  documents  of the Company and the
requirements of the current legislation of Ukraine.

The Company’s detailed risk report may be
submitted to the Supervisoiry Board in the form of a
presentation and/or with additicnal analysis, which
shail contain the information required by the VIG
and infornmnation on : _

I} the results of.the risk profile assessment,
which shal! comain a description of the types of
risks the Company was exposed to during the
reporting -period and the types of risks. expected
during the period of the Company 's business
planning, the mcthod. of risk management and
qualitative and quantitative information based on
the results .of risk measurement (assessment) for
cach Iypc'-ofr-sk

2), results 0{ stress  testing,  methods . and
aq:;ummiﬂh’ used fer stress testing, risk sensitivity

analysis, if such tes tmg/dna}vsm was carried out;

M



3). 0mMC 3aXOIE, IO BUKOPHCTOBYIOTLCS JUls
BUMIPIOBAHHS (OLUHKW) DH3NKIB, BRIOYAITW OY1b-
SIKI CYTYER] 3MIMH (IPOTAIOM 3BITHELO Heployy

4) ouWc MeroJiB  1a  IHCTPYMEHTIB,
BHKOPHCTOBYIOTBCS I YIIPABIIHHA PU3NKaAMHE,
OPOLECiB  MOHITOPHMHLY  SEeKIMBHOCT]

Ta

METOLH Ta THCTEVMEHTH, 1o KoMmadist posriisiae
JUIS BUKOPHCTaHHA 3 METOIG YIPABJINHA PU3HKAMU
IPOTLrOM fepiony Gizrec-mnaiynanias KoMraHii, a
TAKOK OOIPYHTYBAHI Ta BILIYVER TAKUX MCTOMIB Ta
[HCTPYMEHTIB 3HHIKCUHST PUIMKIB;

<3) OPISL 3HAUNUX [10/1iH 34 BUJI@MM DU3HKIEB,
pe3yibTaTiR | JICCHUDKCHHA 1% OPAYIUI. 1 3aX0JIiB
()19 3EITOG AL TAKKM - TIOISTM vmaﬁ6\/'mbomy;

6) PO CYTTERY  KOHICHTPALD — PU3NKLS
LPOTSIOM SBiTHOF ' -HCPIO a1y Ta CYTICBY

KOHUGHYPALIIO PUBKKIB, D10 OYIKYIOTHCH HIPOTAIOM
riepiojly OizHec-rianyBanng Koaranii; .

- 7) onude BIANOBIZHOCTI itBecTHizi Komnaiii
BHMOI'EM JO iUBCCT MIIHNOT s ILROCT] CTpaxoBuKa,
BCTAHORASHHM 3AKOHGA8C soM- Y KpatHu;

8) BUCHOBKHM TA [PONIOIULIT 140 BHCCCHI 3MIHL 10
CHCTCMU yimnapiiiiga pusukamu KemMnarii.

Rt AOBOAICTBECH A0 BiIoMA KomiTeTy 3 1iWTaHb

prankis,  Harasposii ,pa,-'L_i~ ~7a  [Ipasninmo
Komnanit, . : o
Pojlopiith PURMK-MCLE/DKEP B. pasl A0l |

HUEMIHEHESL | PHBUKY ,.(41;1a6¢.,a>1<r;1111;1 daKTHyEux
[IOKA3HHUKIB PHU3KKY MO BCTAHOBJCHKX 3HAYECHb
TINITIB PUREKY, PU2AIC-ANSTUTY .a0¢ DOTeHUIAHOMO
X . nopyurens, -abo- cyTreeel 2Mivk rmoﬂ)'..'no
pnsnxis Komianily ne  wizgizic  NacryInorc
polouoro Jiiss odmMye - 11pd e Harusauoy. pany,
Komirer 5 nurass pUinKi| ta 1paBlibbs 3 MEroio

uprEHEITYS CBOSYACHUX Ta AJIEKBATHUX
YIPABHIHCLKMX  PIilUCHB. " Y - ME&XaxX UPOUCKYPH

ecKaiauil pPH3HKIB. -

Komunartis "li‘l"l‘}‘HM_'y'E TEXHIMHT MOXUMBOCT Ha
HAISKHOMY PIsHI s GopMysaLtis HeCTallapTiol
3EITHOCT] Y HACTYIUIAX SUIAIKAX]

CD)ynig yac STPECOBUX (_:u-':‘j/au‘iﬁ; o

o 2) yopasio3mipun norped oo Heebxiuiiol

YHpABRIHCBKOT | thnpvlaui'f;

3 vy pa31 . OTPUMAHNSA | 231HTIB
Hall‘(‘]ldJ'bhOlO Oanky -, Yrpainw ado  iwimmx

JICPACAB (X OpT ::hm YM aYJIHTOPCEKYY ZANTIB. |

e 1 DI CERS L a; o ua u..’ '
[MlIpcitec noromxenus 3 pajgoro Kovuanii, mo

o

TAKMX |
MEeTOIB Ta IHCTPYMEHTI B, & TAKOX 1HGOPMALiit) NIpo | as

peobGipnnit. Hpy - OYAB-SMXUX  OMiMyBAHEX i
BUINWTERIHX, | Bl - - cvparenil . yupasiiimns |
| pE3AKAMA. NeKIapaii} €XMaLUoCTi X0 pUBBKY, | straicgy, risk

3} a description of measures uscd (o measure
(assess) visks; including any- s:gmﬂcam chdnges
during the reporting period; :

4) a description of the methods and tools used for:
risk management and the processes for monitoring
the effcciivencss of such methods and tools, as well
information abeut the methods and toois that the
_ompany is considering for use for the purpose of
risk management during the pericd of the
Company's business planning, as well as the
justification and the impact of such risk redustion
methods and tools;

. 5) review of significant CVents by types of risks,
the - results' of research into their .causes and
measurcs to srevent such events in the future;

) apout -ihe significant concentraiion, of risks
during the reperting -period and the significant
concentration. -of risks expected during - the
Company's bumm 58 pldnnmﬂ period;.

7).-a description of the (,ompllrmw 01 the
Company's investments with the requirements for
the insurer's investment activity established by the
lcglslahm of Ukraine; ‘

8) coriclusiens and nropusals for changes S 10 the
Company's risk management system.

The report shall be communicated ‘to- the Risk

Committee, the Supervisory Board and the
Managemeni Board.of the Company.

In the case of a significant increase - in risk
(approaching .the actusl risk indicators 1o the

established values of risk limits, .risk-appetite. or
their potcntial violation, or a significant change.in
the risk profile of the-Company), the Chiei Risk
Manager not- fater than the next business day,
informs the Supervisory Board, the Risk Committer
and the Management Board of the Company in
order 1o make timely and adequate management
decisions within the risk escalation procedure.

The company -maintaing  adequate  technical
capabilitics for producing non-standard teports in
the following cases: X

1) Duiring stress sﬁua!mns;

2) In case.of changes in the needs for.necessary
“nandocmem information; .

- 3) In casg of receiving requests from the National
Bank. of Ukraine or othev government bedies, or
audit i inquiries.

The process of obtaining approval from the
Company's Board, which is necessary for any
antic;pated deviations from the visk munagement
i appetite statement, and risk linits,

D&



Aimirin pusm.m € BAKITHBHM.

VHacHHKY ApYrol Sinil 3aXucry CIiAKyYioTs 3a
AOTPUMAHIM  HOPMATHBHEX: JIOKYMCHTIB  [HOJ10
CHCTEMM YIIPARIIHHS PU3MKAMM | -B TOMY 4HMCI 32
AorpuMannaM  BumMor  Crparerii  ynipapiinys
pusukamu (Rkinodaioyu Jlekmapallilo CXuIbHOCTI
40 pusmkie), [ToJNTAKK YUPEBIIHAS PU3AKAMU 2
(IPOTIRCAHKMH B Hi¥l JIMITaMU PU3HKY. ¥ BHIAIIKY
BHSBJICHHA BUIXMIICHL BLL BUMOI  3a3HA4CHHX
JAOKYMCHTIB, BOHK 1HQopMyroTs Harisiiory P'my
11PO 3MICT (IOPYIleHs, a TAKOXRK oDCTARMIY Ta i
BAKIMBI  YTOUHEHHS ({0710 TOPYWCHHS, K¢
BHIMKIG. [ONORIME PUIMK-MCHEIPKED TIPOBOANT
aHa; iz OpHYUl  TAKKX . IOPYIHCHE, - CHIIOC
noreHiiduuil neratupaui - edext na AIMIbHICTD
| Komuaii 12 po3pobiisic IS, MOMJIHBUX
BUPIlIEHE 3 MCTOIO  HEAOMyWIeHs  [OUIOHHX
curTyaui. B - MaldOyTEbOMY. 1Ipo. I¢  Hajxac
KOHCOIOBARY 11{(})opmauuo (popmi TipeseHTaIdf
upy 3Bity j10 Harnasjioeol pajgu. o

Y pazilum»mxuenns.r JIOJATKOBMX 3allMTare 51
croponn Harnsopol pany, yJacHuku Jpyrot il
3AXHCTY - 3a8e¢30euyIoTh  HaTAHHA - J101aTKOBOT
iHdopmanii.

4.2, Ppynosa ssiinicin.

Criysxba yupamitions pusukamn xomitanii VIG
BU3LA4AC OCHORL BUMOTH JIC 3BITHOCTT PO PUBMKK
Juta Beiet rpyun. 1la Gazesa 3sitHicTs nopuiia
PErYISIDRO CRIAATHCH. Y BH3HAUCHIN CTpyKTYpi Ta
A OCHOBI  BM3IAYCHDL, U&j@UuX  BUYLIIOM
yripakinHs pusukamu xomranil ViG. Upyna VIG
BH3HAUMIIA CTAHAAPIUZ0BAHT BHMOII JiO 3RITHOCH,
L0 NOJIACTECH OKPEMHMK KOMIAHISME )10 TPYIIK,
BUXOJAUM 3 [POLECIB  YIIP2BIIHNA PUIMKAMHE.
OYHKIUT yOpariinss pUIHKaMy KowHol komraHit
HOBHHIGL -3BYTYBATH  11pG HABCACHUX
HKME Ypouecie Bayrpinnmo nepe)t [pasrinmiam
rta/abo KomiTteToM 3 ynpaginiHHsS pU3UKAMU Ta
fiepen, RME I'pyiu:

Hlopiuna 3BiTHICTE 1IpC pl*'mm 3 ORSA

Iueeirrapusait: pusnkis (mﬂfowﬂo‘m ESG)

Cucrema pHyTpintiboro koirrpomo (ICS Matrix)

S3YIBTATH

Kpirt toro, pa J0/427T0K A0, MITKO -BA3BAUCHMX
BUMOI  JIO 3BITHOCTI B paMKaxX. CTaHAPTHHX
[IPOMeCie yripasiitHg pusnkamu, LollosHui prank-
MEHCKep Hece BUIOBINANBLHICTL 32 3BITYyRAHHS
P CHY/KOMO. YITPaRINIHs PHBHKEMU KOMIIAHIY
YiG na cnedialnbyii ool 1po 0y /ib-Sx1 2HaxiiKn
(HANPUKAAA, HOBI PU3MKM, 3aX0H B10A0 KaiTaly),
npo x| norizompgerses  Harsimosid  Pag,
| Komitery 3 imrans pasukis 1a [lpagainio i sk

the risk management system, including compliance.

is criticak
The second line of defense: participants monitor
complignce with reguiatory documents’ related to

with the requirements of the Risk Management
Strategy (including the Risk Appetite Statement),
and the Risk Management Policy with its prescribed
risk limits. In case deviations from the requircments
of these documents arc detected, they inform the
Supervisory Board about the content of . the
violations, as well as the circumstances and other
important clarifications regarcding the breach that
occurred. The Chief Risk Manager conducts an
analysis of the. causes of such breaches, assesses the
potential negative cffect  on - the . Cempany's
activitics, and develops ways to poientially resolve
them in order to prevent similar situations in the
future, -providing consolidated information in the
form of a presentation or repott. to the Supervisory
Baard, .

In casc. of additicnai questions [rom the
Supervisory Board, the sccond line -of defense
narticipants provide further information.

6.2. (:ruup reporting

_ The VIG risk management function defines the
basic risk reporting requirements for the whole
group. This basic reporting has to be fulfilled in the
given structure and based on the. definitions given |
by the VIG risk management funciion on a regular |
basis. VIG group defined: standardized reporting
requirements from the solo-entities Lo-the group out
of the risk management processes. It is required for
the risk management functions of each entity to
report the results of the following processes |
imernally io the Managing Board and/or the Risk |
Committee and to the Group RMi*:

« Yearly Risk Reporting out of ORSA
+ Risk Inventory (including ESG)
* Iniernal Controt System (IC atrix)
Additionally, to the well-defined reporting
requirements. in the standard risk management
processes, the Chief Risk Manager is responsible to
report to-the VIG risk management function on an
ad-hoc basis .any finding (c.g..ncw risks, capital
measures) repoited to- the the -Supervisory 8
thie Risk Committee and the I\/andgcmc nt Board that
has material impact on the risk proiile of the solo
eritity (more. than 2.5% of own funds ot the solo

oard,

’ 0
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MAIOTh  CYTTEBMH  BIUIMB  HA 1poLIL  pU3HKY
okpemol koMnanil (rouan 2,3% . eracHuX. xOUITiB
OKpEMOI KOMIIaHil).

[ 7. OPTAHIBALIS YTEP ABJIIFEST
PH3UKAMU

Komnanis 3abeznevye yrpaBiiHHs pH3MKamy,
AKe TPYHTYETHCH HAa pO3NOAIL o00oB s3KiB M
(EAPO3IAMI TIPALEBIVKAMKI {3 3aCTCCYRAHITHNM
MOACH TpLOX Jlinil, wu3nasenoi HOPMATHBIO-
npasosumM aktom Hauionansioro Gaky, Ypaiim.
Oyikuil 3 yopasniunsg | pusukamu,  Komnpauii
MOw;inAcHO . Ha Jlemaprament 2 yupapninus
pusdRaMK, Axui ovorioe  [onozmwmit  pusmk-
MEHEIKEP.

- Joxominerenuii Jeuapraverty 2 vipazsiinse
pwspkamu Ta  [onosHoro pusnk-siene/xepa
HATKHTE?

1) . 3a0e3ncHeHHs | ApaKTHUHUX  3ax0MiB 3
chEKTMBHOTO COYRKOIONYBRHIS - CHCTCME
YUPEBILILHS PU3MKANM, 1POCYBAHIS T2 HUITPHMKH
KYJALTYPA YUPABILIHS PH3UKAMH, |

2) - cripusiHHs RIPOBADKCHHIO  CHLTCMMU
FUPABNLAODLL  PUIMKAMM, T4 HAHLS  JIOTOMOrH
Vinapaimno  IKomiayul? -1 Duuus  rigposjiiaM

5 A A 2

Komuauit 3 Metoio edexrasnoro-hyaiionykanis
CHOTEMMA- VDB OKBKKAMM v TORAPUCTRI;

) mudcnonna | MOEMODMHTY. - ChCTOMH
VAR PABHKAME; - . o
C4) - 3abesneuciiy CBOEYACHOIO  BAABICHHA,
BHMIDIOBaNHK (OLIHKY), MOMTOPHHIY. KOHTPOIIO
Ta 38iTYRANHMA  LIOAO - PM3IMKIR, BH3HAUCHUN -V
OCHTHYE  yupapitintis  pusukamu Komnanil, ia
H0BHX, . . PUIMKIE | (HOTCHUIAHMK,  NOKH  He
BIBIBIICHKK), BRIIQUAIOYH.DUBIKM, (110 BUHHKAIOTH Y
3B7A3KY -3 HOJIPHKOIO BMHAIOPOJM T4 iHINdMU
380X QUCHIHSIVH; .

5) pozpolIICHHS: TA TTPUMKY B 8KTYAIBIAOMY
CTall  METOJMK, [HCTPYMCHTIB Td .MOJICICH, 110
BUKOPHCTORVIOTHEA KOMUANINO. 5% BHMIpICBALTIS
(OWitIKKM) pH3KKIB; ‘

6) zadesreHens  MOHITOPHHLY,  KOHTDOIIO
HaORIDKEHa,  REJIMHMMHH . PUSHKIB  fo  ximitin

pE3MKIB, HALAHMA pekoMoyanif Harasnosid pani
rta  Ilpasiiammo  rta/ado  luiniiopanns  pilieHs
YIICBHORAMKCHMX OPTaliB II0/L0 BXUTTH 3aX0LB JU1st
MONEPEILKEHHI - TX  VOPYUICRb,.  [10M AKHiCHs
pr3vkie ra/abo ix yHuKHE T |

- 7) NiArCTOBKY TA HOAAHHS ZBITIB GO PUIMKIL
davnsuopiit paat, Komirery 3 1nurans puswHkis Ta
papaivo KovTianil Ta i Kopusty savam, sKi

entity). E

7. RISK MANAGEMENT ORGANIZATION

The company manages risk based on a
distribution of responsibilities among
depariments/employees using a three-line model
defined by a regulatory act of the National Bank of
Ukraine. The risk management functions of the
company are assigned to the Risk Management
Department, which is headed by the Chief Risk
Manager.

The competencics of the Risk Management
Department. and the Chicf Risk Manager
inclede: . ‘

1) provision of practical measures for effective
functioning- of.. the. risk: management. system,
promotion and suppert of risk management culture;

-2) promoting the impiementation of the risk
management system and providing assistance 1o the
Management Board of the Company and other
divisions of the Company for thc purpese of
clicctive furclioning of the risk management
systcm in-the Company: -

3) monitoring-of the risk management system;

4) ensuring . timely - detection, measurement
(estimation), monitoring, contrel and -reporting of
risks defined in the. Company's risk management
policy and new risks (potential, not yet identified),
including -risks arising in connection with the
remuneration policy and other incentives;

5) development and up-to-date maintenance of
methods, tools- and models used by the Company 1o
measure (assess) risks;

6) cnsuring monitering, control  of  the
approximation of risks to the risk !imits, providing
recommendations to the Supervisory Board and the
Management Beard and/or initiating decisions by
authorized bodics to take measures to, prevent their
violaticns, mitigate risks and/or avoid them;

7) preparation and submission of risk reports to
the Supervisory Board. the Risk Committee and the
Conpany's Management Board and other users who
rmake decisions in accordance  with internal |

| LpMEMAIOTL IS BsLIORLITO. A0 . Bily TPLLIX
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- 5 TIrailb DHSHR.lB

UPKCY THIM i 34y

,101\' ACH':‘iB_ 3 mdTads cueTeMH

puzaxamm, Ta KOIHCYNBTYBAHNS  KCPIBHHKIB
Kownanii 3 HHTAHY ynpamnmm | pHrBKavy,
EXJUOYAIOYI ¢ pateriviii u/ITahH)I A

8) cxiananms npor‘"rmo prsixis Komitanii a
3/iHCHEHHS HOro MOHITOLHHTY;

9) 2afesticyeHHS xcampmﬂ—lai:i"{ POSOTH 2 NMUTanh
YIPABIIHOA  PUSMKAMU CTPYRTYPHUMHU
fiposiiaMu / npauisuukamy Komnauii;

1) poznoCneuns,  ywactes y - pospodieHui
BHYTPIURIX JOKYMEHTIR 3 NUWTatk  yIpaBiinu
PU3HEIMY;

LD hupopmysanss Harmsiosol pagi,
ra Lipaszainns Komiandi

Mi

HON)

uopv'nc% CHIMITIE PHBMKIB. - pH3IMK-AETHTY
Komuan;,. cen e
{2) . BUKCHRHHS . 3aBJaHp, . BHIHAYCHUYX .V

RUYTRILIHEX - RokyMeHtTax, Kovnanii (simoyaioun
CTPATETHC - yUDABNIHUS. DPH3KKAMB, TIONITHKY
YIAPaBIRUA PH2HKAMH); s
poGory

13) zabesucucnis. Gesncpepsuot
Jenapravienzy. 3.0 yupamiias .. puIMkamu

(1'070BIIGT0 pEAHK-Menckepa) Komnarily
14y W TIOBHORAKE HIS nepeabdaveni
SAKOHORABETROM - Y KpaTtiK, BHMOTramu rpynn VIG
T RIVIDHUGIME JoryMeiEmn Kosianis,
EOAURILIA PHIMK-MGIGEED MAC NIpaso OyTu
dainax Hpasminis, kosireris ta
KoMCriEbLMX  OpRanis,  YTBODSHUX
T haknapary 3adopouny (Bero) ua
: AKIO  poarizagis Takux

T IMX
Mpasstinosm,
plCHS.. UMX oprauis,

1 PIVIEHh OPU3BCIC JIO0 TIGPYUICHUS BCTAHORJICHOND
CCUBHR-AIICTH LY

1a/a00 . 3ATBEPIUKCHUX - | JiMITiE
DU3HMEKY, & TAKOXK B IHINE BHIATKAN, YCTAHGBICHUY
Harszinoroto Pn,mm, T nef-:;;‘r“ftm]p ndopmye
}::a‘.l.".}g;»z,r,zo&sy Paay. Komitetr . 3, yrpasiitis
DUSAKAME (PO raK] pim,c;u.A.

adx 1N

Harmjena Pajga - dece sinnoviaansHicrs 33
CTROPEHES - KOMILICKCHOL,  &jleKBarsof
eheKTUBHOT CHCTEMM YLPaBRHHS PU3HKAMH, Ha SIKI
uapa\ic- crhes Kownaifld y osofil aiansiocii 1
zabeanevye: &

Ta

CHCTEMHK |

S % nmvou\'saum\ - Yupagjip
PHUHKEMI T2 KOHTPOAL 33 .11  KOMINICKCHICTIO,

/2 KBATHICTIO Ta eHEKTHBIICTIO] -
- 2). CTBopenns, T TATPHMKY 1A A TEHKHOMY
piadi.  oprauisaitiine? - crpykrypu . . cHcTen
Vrrpuxumm pH3MKAMH, ipopmaiitnot cueremn
W0 YUPABRITHS DHIMKAMM T8 BHYTPILIHBONC
KOHTPOITH ey : LS :

33 Ko 1porn) 3. g,umm VIHSIA, KOPTIOPATHRANY

WHYOCTEH, Ak Su3ywrrnes ua suilicnenni Gisnecy |

. T . g
yripasiigaa | documents on the risk n

Homivery
| Committee and thc Cqmpany’s Management Board

iagement system, and
Co:‘npan} & managers on  risk
ics, including sirategic issues;

advising  the
r*d.mbcmx nt lss

&) compiiation of the Company's risk profile and
its monitoring;

9) ensuring coordination of work on risk
management issucs  between  structural units /
cmployees of the Company;

10)  development, participation in  the
development of infernal: documents orn risk

ll’..i"{dU(‘mgm |\Qx1€ﬂ
11) informing .

he Suvervisory Board; the Risk

aboui vielations of risk limits and the .Company's
risk appetite; o '
12) performance of tasks, specified in the
Company's. internal documents (including risk
rnanagement strategy, risk management policy);

i3} ensuring continuous work of the Risk
Management -Departmerit (Ch_ief Risk Manager).of

the Company;

" 14) other powers pm\/lde ior by thc iemslatton
of Ukraire, requircme nts of the VIG Grqup . and
internal doctments o' the C ompany.

The Chici” Risk Manager has the 1mh' o attend
mcctmgs of the . Management Board, committees,
and other collegial bodies formed by the Board. and
to impose a velo on the decisions of these bedies if
their implementation would lead to 4 breach of the
established risk appetite and/cr approved risk limits,
as. well as in .other .cescs estaolished by the
Supervisory Board. The Chief Risk Maraﬁ ’r must

also immediatcly inform the Supervisory Board or
the Risk . Manageiment Cowunittee  about such
decisions, . '

The Supervisory Board is responsitle for
rcating & comprehensive, ad»quqtu and -gifective
riskm ')'nag ment system that addresses the risks the
Company - faccs [in ity operations.  The . Board
Cnsures.. . : e ™ _
1) The Cmr tm.l of th riis-l'\ mai}agemem-sy_stcm
and contrel over. its comglexity,. adequacy, and
effectiveness; - i
2y The. creation .and maintenance. at’ an
appropriaie icvel .of the orgarizational structure of
the risk. management system, the information
system for risk management, and internal control:

- 3) Overst 'cnt of. adhm ce o o po e, > vaiues
based on condusiing l"msmc, s on lcgal and cthical

24
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l{a 3aKOHHNUX Ta’ CTHH‘{‘/IX 1IpldHLll/lllClX l hOC'Ul/lH) ! prm(,lplus

i ATPUMKY Kvnmypn Vnpamnmm pU3MKaMH;

4 Cupusitiil © 7 NONITHKA  BUHATOPO,IM
cexrupHOMY yupamumuo pusuKamu, - He
CTHMYJNEOIONE  NPHAHSTTA |iu~npuoro piBus

BT A S

Yeranoslieiils nijcras {(BrTaKIR)
gaknajenny  3aboponu  (Bero) ua  PULICHIE
[Ipagninus, Komiveris/xonerianbHuX — opraHis
HpasiiHis [ONOBHUM DUZHUK-MEHETDKEPOM Y MEXax

’

a0oro ROMHUTC‘HHH

5)

Harsisrora Paja. euxernye raxi yda<di wojw
YIIPARJIHHA PUBMKaMHK: . _ '

1) 3artrepjoxkye. BHYTPIIIHI  JIOKYMEHTH, THO
OXOIUIOIOTh TMHUTAHHS VIPABIIHHA PHINKAMHU Ta
3AICHIOE . KOHTPONL  3a. '1'x_‘ynpoéa)lmeximﬂm,
ACTPHMAHHMM  Ta  CBOZYACHUM = OHORJICHHSAM
(arrvanizailicio);-

2} Buznavac Ta
LOOMEIKE L ); S

-3) Tipwiivac pimcous. m,o
TECTYBAHHST;

4) 3aTeenpKye HONOKCHHS PO NTHPO3LL 3
VIPARILINA PU2HKAMY; .. .- S

3ATBEPLKYE  LEPCHIK- JUMITIB

3AlAcHeHHs crpee-

3} Flpuwsnauae Ta 3BUILHAC POJOBHOIO PH3MX-

MCHCILEEDE: ,

6)  Busnagac  dinadcose . sabesicueis
(3arspiKve GIOKET) THAPO3IIY 3 ynpasiinHs
pu3MKaMy - ta  3Jifemoce | Kewiposh .32 X
BUKOHAHISM/ MOTPUMAIEHAM;

©7) Busnauae xapairep, dopmar ra ofcsirn
indopmatlii mpo.. pE3UKM, IO Mae MICTUTHCA Y
3BITHOCTI * 1iPO  PH3NKK, PO3IIAAC YiIPABIIHCHKY
BRITRICTL NP0 PHBMKM Ta, K0 1podin pr3KKy
Komuamii #e BUINOBIEC 3aTREPJOKCHOMY  PUBHK-
ANCTHIV.  HCBLIKIRIND TIDUIMAE DILIEHHST UO/10
BACTOCYBANE AUCKBATHHX - 3aXQJUB
HHOM SIKLUCHHS PU3HKIS;

8) Bowunac = 3aX0jd MO0 . 32601aNHs
KOHpALKraM . - lHTepecis  Ta crpuac ix
EPRIyNOBaHiNO.

Harmsgope Paja 30€oR’s3ama y cknaal e

MOHLLE . TPBOX  0CiD, ki BXOIATL /1O FKIBNY
Havsigosol Paxu Komranil, yTsopury 1ocriino
nitounit Komirer -3 yupaBmipms pH3RRaMH,
Jismnpiorn Komirery |3 ynipagiligils  pUsMKamu
perysioersest . [onoxennsn . npo | Kowiter . 3
ynpaBn“iI‘nm pPH3UKAMIL. . .

pan mmsi 5a€u’umyc BUKGHAHNA 3482105, The . Mapagement Board . ensurss | the
pirues Harmsiworoi  Panyr omnakit nern | unplemeniation of tasks and decisions of the
BUPOBLDKEHHS  CHCTCMM _vipantines prsyikam, | Company's  Supervisory  Board  regarding - the |

and continucus “support for a risk
mauagcment ‘culture;

4) Promotion~of a remuneration policy that
supports  effective  risk  management without

encouraging cxcessive risk-taking,;

5) Establishment of
Chief Risk Manager to impose a veto on decisions
made by the Management, Committees/collegial
bodies of the Board within his or her comipetence.

The Supcrvisory Board performs the foliowing
functions regarding risk management:

1) Approves internal documents related to risk
management. and oversees their implementation,
adherence, and timely updates (actualization);

2) Defines and approves a list of limits -

| (restrictions};

3) Decides on the conduct of stress testing;

4y Approves regulations for the risk

.| management department;

.53 Appoints and dismisses the Chicl Risk
N/Idlmsm ,

) Uctcrmmcs hnancml provisions (apnroves
budgets) for the risk management departiment-and
oversees their execution/compliance;

7) Defines the nature, format, and scope of the
risk information to be included in risk reporting,
reviews management reporting on risks, and, if the
Ccompany's risk profile does not match the
approved risk appetite. prompily decides on
appropriate-measures to mitigate risks;

8) Takes incasures to prevent conflicts of intersst

and faciiitates their resolution,

The Supervisory. Board . is required to establish
the permanent Risk Management Committee,
consisting of at least three members of the
Company’s Supervisory Board. The activities of the
Risk Management Committee are governec by the
Regulation ort the Risk Management Committee.

arounds (instances) for the |




VIIPABJIBIA  PH3HKAME,  KYJISTYPY IYIDAB! (HHS
Y Sl g ) b/ Y. Yut

PUBBKAMU, [IPOMS/YPH, MCTORM T 1l 33X01d

CeKTHBHOrO yrpapiliiyisd PpUSHKaMU, CKIaLauHs
NMpoiifo.  pu3uKiB, MIATPHUMYE  HE3aJIeHHICTh
Gyuxuii apyrol ta TperrOl JIHIH.

Ipassitus Komuanii' sukorye rtaki dyukiii
LULOJIC YIipABIIIHSY DU3UKAMY:

pozpodige  2axOAM UI0K0  OUEPATHRHOIO
VCYHEHHA HeA0iKis y (YHKIICHYBaHHI cUCTEMH
YHOPABIHHHS PU3MKGMY, BHKOHAHHS PCKOMCEHALIN
Ta 2AYBKEHR .33  DEIYARTATAMU BUMIPIOBAHLIS
PH3WKIB, (ICPEBIPOK, '-JSIIiI:TCHC-HHX" FNPO3JEIom
BHYTPHIHBOIO AYAUTY, 30RDINTIME ZYAATOPAMY,

Haigouanimv Saukom, MMM KOITPOJHOIOUHMK
opramamu;
abesitcdye © anmMiHICTPATHRLY MATPUMKY

BHKOHAHHA FogEHuM PU3HK-MCHC/DBKCPOM,
FONOBHUM  KOMIHACHC-MCHCKEPOM, aKTyapie;\el

NMOKJAGHAX | Ha  #Amx  yrxsii  (3abesncuye
oprauizauiio - ix.; poGouoro . npouccy, .BHAAC

PCRATCPIUIMT  IOKYMEHTH . JUTsL. peaslizaii  pillieHnb

“Harmsiiosot Panm).:

C Boaennrwn puzuxiB, C BUNOBY@IBHHMY 32
SHASNCHIN,  MONITORUIE, KOWIPOIL,  3BTYBAHIIS
HISHC PURHKIE. -

Briacnnky puonkie, BUKOUYOTL DYMKILLE:

~ Moniropune ra BESBICTI PU3NKKIB, - 30Ip 1a
riepesiada iHGOPMALT MO0 PHIMKIB, 32 SIKI BOHM
BULIOBITAIOTE -y | Hanupsmky  llpasminns . ta
l'onosnoro PU3HK-MCHEIKEPA, Tososrare
KOMIL1a€G-Me e UKepa; L ooBHore akryapis; -
Co- Bijgerexenns, HO PH3MKM 332 AKI BOHM
BIATORIZIAIOTS OYIIH B ME¥:ax PRINK-aHeTHTY

- HesiGmnne 15dhopmyBasss 11po 1H0PYICHHS
aivitTis . pusukie Ao Tlpawnaiutist ra  'onoBHOO
pPU3EK-MEHEILKEPA, FoloBROrO KOMIUIACHC-
mMeieirepa, [oiicBIIore akryapis;

- Buronauisd RaXoiiB KOHIPONG, B TOMY HACKI
3aX0KIB NIOAC TOM SKISHHS PUIUKIB,

Bukonanna croix dynkiit ‘ra BLIOBLANLECTL
KOWHOIG  YGaCHHKA  €UCTSMU yrpas;iHHs
puankayu  KoMrmawil y Beix  migisx  3axuery
3abesticuye chekrvsne QyIKIIOHYBaHH: CRCTENR
B LILIOMY.

8. UPVKTHIEBT O JOKEHHS!

o2 zafibRo. T2 KOHTAKTHOI 0¢000i0 1o
TH AN W0A01CT oty ¢ Fonosnad prusiic-

BKTIOMAIOUH  BIPOBAIKEHHS CTPATCIIT, MOJNTHKH I establishment of .a risk management system,

inL_"!'uding < tie implcmén{ation of strategy, risk
management policies, risk management culture,
procedures, miethods, and  other measures for
effective risk management, compilation of risk
protiles, and supports the independence of-the
sccond and third lines of defense.

The Company's Management Board performs the
following functions in risk management:

develops measuies for the prompt elimination of

deficiencies iu the functioning of the risk
management system, the implementation of

recommendations and comments following the risk
assessment,:audits conducted by the internal audit
department, external auditors, the National Bank,
and other regulatory autherities;

provides administrative support for the Chief
Risk Manager, the Chief Compliance Manager, and
the Actuery in-carirving out their duties (organizes
their work process, issues administrative documents
to implement the. decisions of. the Supervisory
Board).

Risk owners, arc rosponsible for identifying,
monitoring, controlling, and reporting on risks. .

They perform the following functions:

- Monitoring and identifying risks, collecting and
transmitting information about the risks for which
they .are responsible to the Board..the Chief Risk
Manager, the Chief Compliance Manager, and the
Chief Actuary; _ , ‘

- Ensuring that the risks for which they are
responsible are within the risk appetite;

- Promptly informing about any breaches of risk
limits to the Board, the Chief Risk Manager, the
Chief Compiiance Manager, and the. Chicf Actuary;

- Implementing  control measures, including
measures to mitigate risks.

The -exceution of  their functions and  the
responsibility of each participant in the Company's
risk management svstem across all iines of defense
ensure the. effective functioning of the system as a
whole.

8. FINAL PRUVISIONS.

The Chief Risk Manager ol the Company is the
respensible ang contact person for issues relatad to |
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menepkep Komramii: -

Ljst. Honirka ckacosye pauimie 3aTBCPAKSHI
HOJITHKE 3 YNIPasJiiitd pusnuKkamu Komranii.

ITurawns, He sperynsopani uicso [lomTnkoc,

pery:noorbes Cratyrem  Kowianil, plucHisiMu

Harnsposol pajiu, IHWHUMHU BEHYTPIIIHIMH
JOKYMEHTAMH  Ta  YMHHUM  32KOHOJIABCTBOM
Vipaini.

Shauo Oyau-aki Hopmu 1del Vioniruku Gvne
BU3HAHO HeUICHUM Y BCTAROBICHOMY 3aKOHOM
HOPSJKY, e He THrre 3a  codoro  BU2HAaHHAA
HeRACHIMI THUIKMX HopM ie! lostiTrku.

- Y Bunaiky  posGiisocrel MK popMamu nict
Mosirukn  1a  Cravyrom  Komuanii  ra/aGe
3AKOBOJABCTSOM YKpaiHu nepesary Malctl HOPMU
Craryry Ta/abo 3aKoroj1arcTBa YKpaTHNn.

LV RRnENICY  BHECENMHHM  3MIH GO UMHHOTO
saKonoarcTRa YKpaniv ta y. pasi po2ObkHocTeH
MY HOPMAMK ~ HOPMATHBRO-TIPABOBUX  &KTIB Ta
wopmamu et Tontemin, * ws Crpareris
2ACTOCORYETHCA B UACTUHL, JUO iie £VIICPCHHTSH
HOPMAaM TaKUX HOPMATHEHO-IIPABOBIIX AKTIB. -

V ownnanky poaGikuoc el MK anriifchkum Ta
yrpatichpkum - sepebimune . Flonirnkw,  reker,
ciaictuil YKpaTHCLKOID  MOROIG,  MATUME
CEeDEBAICHY CHAY.

“his Policy.

This Policy supersedes previously - approved
| local risk management policics of the Company.

Matters not regulated by this Policy are governed
by the Company's Charter, decisicns of the
Supervisory Board, other internal documents, and
the current legislation of Ukraine.

[f any provisions of this Policy are declared
invalid in accordance with the law, this does not
entail the invalidation-of other provisions of this
Policy.

I case of-discrepancics between the provisions
of this Policy and the Company's Charter and/or the
fegislaticn of Ukraine, the provisions of the Charter
and/or the legislation of Ukraine shall prevail.

-In-case of amendments to the current legislation
of Ukraine and in case of discrepancies between the
norms of legal acts and the provisiens of this Policy,
this Policy shall apply to the extent that it coes not
contradict the norms of such legal acts. .

In casc of discrepancies between the Engiish and
Ukrainian versions of the Policy, the text written in
Ukrainian shall-prevail.

tonong Hpasiiiis

TIPUBATHOI'O AKIZOHEPHOI'O TOBAPHUCTBA «YKPATHCBHKA CTPAXOBA
KOMITAHIST «KIHSDKA BIEHHA IHIUIYPAHC I'PYVIT»

Chairman of the Management Board

THE PRIVATE JOINT-STOCK COMPANY «UKRA (NJAN INSLRANCE COMPANY
«KINIAZETA I}/l ENNA INSURANCE GROUPy

F

A= Hmurpo Upunyra

¢

/

Dinytro Grytsuta
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Aunex 1 — RISK LIMITS

Honavox 1 — JIIMITH PUINKIB

PysuK-ansTar JUBSE OKPeMOTO PHIAKY BH2aAYACThCH 34 (l)()pMy.H()IOI

RATf,S/C = RA X 0}9 X K?'L'Sk s
Jie RA - zaransnuiil puank-anetit

KT isk ™ BE}ICOTOK J0 38raIbHOro pUSKHEK-AlIETHTY

Jhmiru le"SI/IKIB BrIVAUAIOTHCA 34 d‘\)r‘MVTOIO

Limity;g = (RA 0% X S5CR,) X Kpis

ze RA —zaransnuit pUzrK-ancerur

b(’u” — KaniTaj iiaToCciPOMONHQCT] Ha HCBHY NATY. .
K, is1 — BIASOTOK JI0 3aralibHOI0O PH3MK-alieTUTY

Dcuoryi kareropii pusnris

Bineoror j1o 3arsipuoro pusuk-anesury UG )

PunroBuil pru3ux 4%
/ .xmcpp..mwu OBUi pu MK . 42%
Kpeanriuii pusik I 8%
_Onepauiinmil pusnx ' 9%
‘ 100%

| 3acanom

S0

T mizkaierepii puznkis m.wm BHZHAUAIOTLCS 5K HOOYTOK ! rwu'y PU3HKY OCHOBHCT
Kateropii ra BiCoTKY JUisE BiOBLHGTO pr3kKy B 1l karteropil.

wa DHIANY Bincorar juo JIiMiTy 110 pRBKOBEMY PH3HKY ]
_4__;1 SUK EEUH_L;h_L HOT CTaBKRY 6%
| PIeHK ey b akgil 1%
| Maitionni pusig .y .- - - 13%. -
| Pusng ciipenty ' _ 340

- Fusnk puigoeol Ko;.uc-npau“ 3%

BasioyHui pn3m< "~ 9%

! Jaraiiom 100%

" B prrniky

" Bincoros 1o Jlimity 110 Angcppaidi THHROBOMY PUZHKY

3arajom

Pusnx iipemift 16% ]
Prsik pesepein 46%
Karacipodi il pusus - - 8%

100%

Bli,1 Pu3MKYy

-Bipeorox o Jlimivy no Kpesmzuomy pasuxy

|
; :
| Pugux nedoary konrparenra | Thay - 77% ]
[ 1’H3w< 1t ct‘l)mny KOHTparcura 2 THIy ' 23%- -
- 19C%

| 3arainon”

B

A5



Annex ! — RISK LIMITS (ENGLISH)

The risk appetite for an individual risk is determined by the following formula:

RA?”L'SI-: = KA x 3,9 %} risk
where RA — overall risk appetite
K,iqr — percentage of the overall risk appetite

Risk limits are defermined b) the following formula:

Limityg = (RA 4 5% % f(,R ) X Kook

where RA -- overall risg appetiie

SCR,, —solvenecy capital requireent as of a specmc date
Krisx — percentage of the overail risk appetiie

——— v -
| Main \swmmant) rlsk categories Percentage of the overall risk appetite (Kjox)

i ‘Market risk ) 41%

' L'ndc.\w. riting wisk . 42% ]
s Credif rigk 8%

| Cperational risk 1 9%

| Tl 100% ]

Vor risk L'ubcatcs,‘oric,m limits gre deie
the percentage For the rebpcc‘rw“ risk v

ermincd as t
vithin that categor

product of the main category risk limit and

Percentage of the “Market risk limit

6% ]

_ 1% ]

| Ero 13% - . : I

| Spic md § . 34% o

Cone cr-uatun sk o 1 37%
Cutrency risk ' - | 9%

Total . | 100% |

| Risk t_uy_; ______ . Percventage eof the Lmlcnn iting visk limit.
‘ }' el visk . .= _ _46%
_ _‘\ggp[w nsk ' 40%

Adstrop ohe rm\ 8% o

4 ‘_)tcl.l . . . Jl e

100% .

R

Risk tvpe

Percentage of the Credii risk limit

:
R

Type 1 counterparty detauit cisk | T7%

T'ype < courdernaity default visk- | 23%

s T T 7

iotal | - 100%

Lo i

o4



Annex 2 — RISK PROFILE AND RISK ASSESMENT

Aonarox 2 - IPGOLUIL PHBZHKY TA OHIHKA PH3UKIB

PCI’-ZOMBH,“IOB.’:!H’J. (})ODM’& ﬂp()(bim() PUIAKY JUIA SBiT‘)’BE;HHS{ B 3eiTax 0po prasHKK!

1 [ 2 3 4 5 6 B 8 9
- % o . ‘ . - - R Sanumkosuit | 3anumkoBHil
Kog | @acropir | Wsmoripeiers | Yyrausiers | Hwosipuicrs. | YyTiingics,
Hasna i P : PH3HEK PH3MK
HILEL EN PUILKY (6an) (Gan) p, i, THE. FPH ’ L
ry THC. TDH {piBeus)
: 1.
| 1

Cyma DHM3HKY, TUC. IPDH .
- A =

Edexr jupependinenit {(2paxysantin KOPCAALIT 14 BIAEMOSANCKHOCT] PU3UKIR), THC, DY

- Arperoranuii (3arafibHuii) BN PHIHKIR, THE. 7D -

Hpodiisie puiuxy 3araaenai (pisesn)

KUniogoRi Kprrepid 4 MPHIVINCHUs IS OILUNKH PU3UKIB

1. Qakrop pusiaxy: y xonow 3 Tabnuui [podimo puszmkiB 3aznavaerscs GaxTop pU3HK
(eHyTpiniHiii abo 2oBHitIHIN), sucui Mae ICTOTHMI BINMB Ha JISULHICTL KoMMabil.

2. Busiaucuns GuoRipuocTi;
ouiryranuit 3¢urox - .

{lpy saposmenni kojonky 4 Tabnmii-Tpogino pusukis AMoBipRICTh HaCTaHHA NOMAIH
BHZHAGACTLCH K OXHA.3 KATCRONIH,: N0 oIcye: HMOBIpHICTL TIOMIT, #Xa MOXE CTIPHYMHHTH

Pivosipuicts Toro, 1o PUIUK BUHUKHC 12 CHPHYHNATE

<

OuiRyRaHME 30MTOK:

1) Husska (0% - 10%);
2) Mana (10% - 20%);
3) Cepems (20% - 40%);
Bucoka (40% - 70%); .

Kpwruuna (70% - 100%).

JTon 3aiopHcHH] KOMOHKK 6 HMORIPHICTh BUSHAYACTHCS AK MeLlana oGpalore aiarasoHy
afo, 32 HeobxiynocTl, K HIDKIKM ado Bepxuiil JMIT 3 RIAMOBIHAM TOACHEHHSM IIPUUHH
subopy. o .

3. Busnavcnms ayrimBocti: BIomB pusuky, mo BUHYK, He Gepydu )0 yBard HMOBipyicTh
HAC FAHHS 1160’0 DU3HKY . '
tlpu . sanoenenni konouku 5 Tabrwui [lpodimo wyrnuBicTs IO BILUIMBY PHIMKY
BUZHAYACTHCA SIK GJTHA 3 KATETOopil 3a1eKH0 B piBns BBy (63 BpaxypakHa fMoBipAcCTi)
ne npuiasaTauil perynstussuit kaniran JTPK):

1) Huzeka (mennie wix 0,1% [TPXK);

2) Mana (0,1% - 1% 11PK);

3) Cepeana (1% - 10% HPK);,

4) . Bucoka (10% - 30% [1PI);

5) Kpwrmana {(50% - 1 Glaswe % [HPK).

MPK. - upuitistrunit peryisruoanil xanivay  suznascunil. octanosolo  [lpasninms

.



HaujonaneHoro banky Vkpainn «llpo sarscpmpxenis [1ojoxeHHsS Npo BCTAHORIEHHS
BUMOT 10jI0  3a0e3neUenHs  TUTATOCTIPOMOMKHOCTI T2 iHBeCTHMIUIAHOT  AiAIBHOCTI
crpaxosuxa» Ne201 gin 29.12.2023 pokv.

TIpu zanosnenni kostorku 7 Tabruui Tpodimo 3a3nagaerhest KUiBKicHa BEIUHKNA BIUIMBY
PU3MKY 3 SPAXYBANHS 3aXO0Jil JUIs MiHIMizallil (MOM sKINedHA} PU3MKIB Ta (akropa

PHSHKY.

4. BurpaugHus 33 THUIKOBOTO PUAKKY:

[1pu sanorventi koxouxy 9 Tativui Tpodino pusuxiz 3a3Ha4aeTbCA 3aralbia ouUirKa
3UHMITIKCBOIO PUSHKY /Jist KOXKHOTO CYTTEBONO By PH3UKY H2 OCHOBI MarTpuui pH3uKis 2a
OjHicIo 3 kareropid: upwuiingruwi (low), monyerwmuit. (medwim), Bucokuit (high) ado
Kputrunmii (very high) pisesn.

Ouinkz iy TJINBOCTI
- Huzbka Mauyta Cepelma Bucora Kpuniuna
I 2 3 1 5
- Husera 1 | cpwAHs Al | ROMAHATHHA | TPUARAYHUD | ROTYCTHMANR | KONYCTHMUH
g § Mana 2 | npusnyrHui | apuiinstuuii | Jonyctemuil | nonycrumili BHCOKHH
E %P Cepeans 3 | apuBHATHME | ROy CTUMMEA | ZOTTYCTRMMIT aucoKuil BUCOKAN
& E | Bucoka | 4 | ponyeramuit | ponyerumnii | Bucoicni 3UCOKAH Dt
| Kpurauna ! 5 | gomverunin BHCOFH BHCORI -

Hpu savorsicind kosronku 8 Tadsmni TTpodiinio puzkkie 3alMIKOBMI PU3MK BU3HAYACTHCH

ol |

10 OPMY OIS p A I =

8. Zaradebuil pisens pUzuky

GcHOBHUMI  KaTerOpismMK - PU3MKis Bianosiano po Pospiny 2 logitnku ynpasiidns
PU3UKAMH € » ) '

o+ PulikoRmii puamg

© ARNCPpaRTAUNOBHA prIUK

o Kpemurnuif pusux.

+  Omepauiitnuii pusux

Ho/artKOBMMK DHIMKAMK €1
= Puznx miksignoecti
*  Crpareriyivii pu3uK
* - Pusuk penyranii

Jirst BpaxyBatiny B2EEMOZANCKHIOCT] PU3MKIB | BU3NAUCHHS 38125H10T0 PIBHS IXHLOIO
BIUIMBY 3aCTOCOBYETRCs ederr suBepcudikalil, skl PPaxoBye B3AEMO3B A30K MIXK PIHUMU
pAIUKAMY,

Has prunkeporo pasuxy (ko 1) pesyvabraT 3 ypaxysaHHIM eperty gupepcudikauii 3a
opmy norc:

PrskoBull pusuic = /72, Corr 1, X Pusug, X Pusuk, ,

23



ne Pusuk, ra Pusyi, — 11c o1lilka pusmKy i 0XPEMUX DHIIKOBUX PU3MKIB 110 JiaiiiM
Konmonku 8 Tabiuui ﬂpo@!mo Puzuky BUINIOBIIHO IO PSLIKIB 1 CTOBILIB MATPMlll KOpeJiliii,
Corr 1, ¢~ ue panl Marprul kopersigli Corr /1

* Puavk A . : Puaiak

X  Puauk insecTalin 81 MaiHoBuiA i - BanoTHUA
Cori 1 NPOLSHTHO! : Puavik cnpeay PUHKOBOI )
ELT] CALLIK . D3KK
e R Chasiiy . KaHUEHTPAUI

Puznk npoyeHTHol cTaskk 1,00 0.0 3,00 0,00 0.25
Pu3auk iHRecTrLiR 5 axuil .. 0,00 1,00 0,75 0,00 0,25
iaAHOENA pPr3K 0,00 0,75 1,60 n50 Q,60 0,25
Puzi cipeay 0,00 075 2,50 100 000 0,25
'f’ms.nk [HAHKOBUT KOHL 1eHTpau o600 0,00 0,20 0,00 1,30 C.50
BantoTHrA prsiis 0,25 . 0,25 0,25 0,25 0,00 1,00

JUia  awjeppaitiviicosoro  pusuxky  (Koji: 3} pesylibrar 3 ypaxyramisy - cfexTy
ausependixaii za hopmynowo: o

AHZLeppalTUHIOBUK PUBUK = /2, CorT 3 X PH3I/I}<_p X Pusuky ,

e PAsKK, Ta PUBHK, — 1ie OiliHKa PU3HKY JUis lept MKX amlcppawmm OBUX PU3HKIE (10
Aaum kostonkn 8 TaGnuui [Tpobino PH3HKY BiAOBILAIO JI0 PSUKIR | CTOBIILE MATPHIL
xopensigil, Corr 3,  — ne naui Marpurii xopensiii Corr 3

) s = ) K;a" a . "
Corr 3 'PMM.'\, PUaMK pe3epsin ATACTPODIYHA
npenii . DUIUK
PUSLIK Ipenin 1,0C 1,00 0,25
Prsuk peaepsin 1,60 1,00 0,25

Havactpoidivmi pA.m: 3,26 0,25 1,00

LS EPCIMTHCTO  P3HKY (k0] 0) perviibrar 3 ypaxysauusm edekry jmpepcliikalil
PO3PAXOBYCTHCH 32 (POPMYIIOLO:

o N [ y T S 5
Kpepuraui pusus = +fTruuel? + 1,5 X Tl x Tun2 + Tun 272

- 3aranbHU pisem, pusuky KoMrmanil 3- YpaxyBagHsM B3aEMO3AJIEKHOCTI OCHOBHMX
xareropii puaukis (cdekry jmpependixauii) PO3PAaxOBYCILsH 32 POPMYI0K:

3araseHUi pisetn pU3nKy = FE Corr total, . X Pusuk, X Puaniy
N PE
ne Prsui, ra PUSHK, — 11C GUiHKa PU3NKY JUIS OCHOBIIX KaTeropii pmlmiu 3 ypaxXyBaunam

e bcmv AABEpCMUIKANIT 1A JOJATKOBAX PUSKKIR BIATORILHO 110 PSIIKIB | CTORMLLB Manmu
kopesiil, Corr totalp e aani Marpuiii kopensiii Corr loial

= g N - . . OnepauiiHul Puane
PUHKOBIA AHaepRanTSHroans KpeawThui Rl Z

gl - . Crpateriqnnii | Puzkk

Corr totai ) i . E DUSUK niksigHocTi "

puamk piuzuK pU3NK PUENK ¢ penyTey
Puitkoauit pazar - 100, . 0,25 9,28 -o0c . 0325 025 0,25

AupeppaiTenrosuii prawe 025 | 1,00 LBSO 100 e2s ez 03 !

Kpepivmi pizuk 625 9,50 1,00 00 “g2 ' 625 0,25
OnepaLyifirii praik 1000 0 -1,00 1,00 CUA60 1,6U° 1,00 1,00
Puavk sikaiphecri 0,25 25 025 ©o1000 o180 0.25 025
Crparerivsuit pinavu( 0,25 0,2% 025 1,00 .25 1,00 0,56
Puaux penyTadil 0,2% 0.256 0,26 1,00 0,25 0,50 1,00

Hpy Bu3nadeH ] 261 al5HOTC piBHA upc"»imo PHU3MKIB 0OMpacTLCsl Cfila 3 KaTeropii Ha
acHosl KoedhinienTa IEATOCIIPOMOKIIOTT], CKOPUTIOBATIOND Ha 8ILIWRE PUBIKIR:



1) Ipaituatauil pigens (low) — koedinieHT M1aToOCHPOMONHOCTI 3 YpaxyBaHHAM BIUIMBY

pr3KKiE neperrmye 135%;

2) Honyerumuii piers {medium) — KoeQinicHt lmozoc‘npowwm}ocn 5 yPaxyBantsm

BLHBY PW3NKIB V jlaitasou »ij 123% ne 135%;

3) Bucoxnit piseus (high) -~ Koedinieur IATOCTIPOMORHOCT] '3 YPAXYBAIIAM BILIMBY

pusukiB y aianaszoni 8iy {20% no 125%;

4) Kpyruanuii pieens (critical) — koedinienT riiarocipoMOIKHOCTI 2 ypaXyBaHHAM BILIHEY

PU3UKIB CTAHOBUTE MeHLIe 120%.

Anlic:x 2 — RISK PROFILE AND RISK ASSESMENT (ENGLISH).

Recomimended Risk Profile Table for reporting in Risk Reports:

= £ < i)
i 2 .3 | . 4 5 6 _7 Jr & 9
} . - L . - . Residual ; .
m . Risk Probability Severity - Prebability. Severity, . Residual risk
p Name o ors (level) (fevel) % i, ths. UAH risk, (tevel)
e e ; U0 o P » ths. L2 r, ths. UAH evel)
| Lo _
i
|
' !

e _ —

Tolal risks, 'ths. UAH ]

Diverstiication eifeci (considering correlation and interdependencg of risks), ths, UATY

Appreoated (ovarelly impact of risks, ths, UATL

Overall Risk Profiie (Level)

Key criteria and assumptions for risk assessment

1. Risk Factor: Column 3 of the Risk Profile Table indicates the risk [actor (internal or

external) that has a 51g,m‘1can1 !mp 5¢t on the company’s activities.

2. Probability Deiermination: 1 hc Akelmood that the risk wili occur and cause the
cxpected foss. :

When fiiling in Column 4 of the Risk Profile Table, the probability of cocurrence is
defined as one of the categories describing the likelihiood of an event that may result in

the exnected loss. |

1) Minor (0% - 10%);
2) Smali (10% - 20%);
3) Average (20% - 40%);
4) Large (40% - 70%);
5) Critical (70% - 100%).

When fiiling in Column 6, the orobability is determined as the median of the selected range
or, if necessary, as the iower or upper limit, with an explanation of the reasons for the chioice.

3. Sensitivity Determination: 'I'he impact of the risk that has occurred, witheut
considering the probability of its occurrence.
When filling in Column 5 of the Risk Profile Table, sensitivity to the risk impact is




LT
R I i Y

h

ERC -
Resolution No

detined as one of the categorics depending on the level of impact (excluding
probability) on eligible regulatory capital (ERC):

Minor (less than 0,1% ERC);

Small (#,1% - 1% ERC}:

Moderate 1% -

10% ERC);
Large (10% - 50% ERC);

Scvere (50% - and more Yo ERC).

Fligiole Regulatory Capital as defined by the Nationa! Bank of Ukraine's Board
201 dated December 29, 2023, titled "On Approval of the Regulation on

Estabiishing t\tqum‘.mnts for Lnsuring the Sulvency and Investmen: Activities of

Ins

When 11 iing in- Co;umn 7 of Lhc Rl\k

SUrers

indicated, taking into account the incasures for risk mitigation and the risk factor.

4.

Residual Risk Determination;:

10ﬁL Table, the quantitative impact of the risk is

when filiing in Column 9 of the Risk Profile Table, the overall assessment of residual risk
fer each significant type of risk is indicated based on the Risk Matrix in cne of the following

categories: low, medium, high, or critical fevel.

Severity
Minor Small Moderate Large Severe
' % : 3 4 5
" S P ¥ - o -
i S Mior Cow low low medium . | . medium
- AN 5 i :
i . i
i & small 2 low low madium medium high
2 : " A
|l S Avige 3 low mediam medium high high
& Larye 4 medium medium high high
' Critical 3 medium high hich ca

’

When filling in Column & of the Risk Profile Table, residual risk is determined by the

folowing formula: p * 1=r

8, - OQverall risk levé

"The primary risk carcgories according o Scction 2 of the Risk Managein
o Market risk
o .'Unde’t‘v\«"-*iti’lg visk )
. cdit risk’
° Upcrationm risk
The additional risks inciude:
»  Liquidity risk
» Sirategicrisk .
o Repuiational risk
To account for risk mfemepetw( ncies and determine their overall i ipact,

effect is.applicd, whigh considers thie interrclationship

p between differeni risks

1

a Qiv

2 Cy arc:

arsification

L



For market risk (code 1), the result considering the diversification effect is calculated using
the following formula: :

Market risk = %, . Corr 1, . X Risk, % Risk,

where Risk, and KNisk,. — is the risk assessment for individual market risks based on the data
n Celumn 8 of the Risk Profile Table, in accordance with the rows and columns of the
correlation matrix, Corr 1, .— the correlation matrix data Corr /

Co:‘r”1‘ |.-1ter:§1k € Equity risk ropaity nek: Spresd tisk F:ﬂi:fb;ﬁ;ﬁ qurle:(lcy
%Interect ratc rgk - 4,00 0,50 0,00 ,02 oo . 0,25,
Equity sk “p,00 1,60 075 075 0,00 025
Property dsk- - c - 0,00 0,75 0 | 050 9,20 .75
Spiead nisk " o0 0.75 C,50 1,06 0,00 0,25
Market risk sorcentration 0,00 . ;00 c,00 4,08 1,00 G.00
Currency risk ’ “b,26 0,25 025 025 2,00 1,00

For underwriting risk (LD C 3), 1hc rcxui' cohsidering the diversification effect is calculated
dising the following F()rmu‘a ‘ o

Underwriting risk = \,/}:r ~Corr 3, . X Risk, X Rlé]\n ,

where Risk, and Risi, -- is the risk assessment for individual uhderwrifing risks based on the
data in Column 8§ of the Risk Profiic Table, in accordance with the rows and coumns of the
correlation matrix, Corr U,', -the correlation msatrix data Corr 3 '

. © Nowife | Nondlile . Nor-lie
o 3 Lo . . . catastropho
i premium risk  resene sk .
risk
Non-ife: premiurm risi - 1,00,

‘ mhsk 100
Nor-iiie catast oprc 'lbk 0 25

For eredit risk {code &), the result considering the diversification effect is calculated using
ttie following formula:

er"ed.it:'ri'sk' = /Typel?+ 1,5 X.T'ype_j,. X Typ'e'Zz + fl';_.}p‘ezz

The overall risk level of the £ (xmpam. taking into- account the interde ependencies of the
main risk categories (dlvmsﬂlcatmn eifect), is calculated usm the following formula:

Overail risk level = ’\) w1 totul, . % Risk, X Risk,

'\' rc
where Risk, atd Risk, — is the risk assessment for the main risk categories, taking into
account the diversification effect and additional risks, in accordance with the rows and

colurnns of the correlation matrix, Corr total, . -- the correlation matrix data Cors totai

L



Coir total Market risk Undi:‘;“mg Cradii risk Ope:iztll(ona! Liceiclity risk Strategic risk Repa;it:lt(!or.al
T T = TR
Underwrting fisk 0,25 1,00 0.50 000 025
Creditisk 0,25 0,50 1,60 4,00 £.26
Dparationz! risk 1,00 1,00 1,00 1,00 180 .
idi 05 025 - 1.00
g i o
Repdtational risk 0,25 c2s 028 400 | 025

When determining the overall risk profile level, cne of the caiegories is seiected based on the
sotvency ratic adjusted for risk impacts:

1. Acceptable level (iow) - the solvency ratie, adjusted for risk impacts. exceeds 135%;
2. Tolerabie level {medium) — the solveney riiio, adjusted for risk impacts, is in the
. range of 125% to 135%; . .
3. ‘High level (high) — the solvency ratio, adjusted for risk impacts, is in the range of
“120% te 125%; )

4. Critical tevel (critical} -~ the solvency ratio, adjusted for risk impacts, is less than
hebiets . : :

M3



Annex 3 -LIMITS ON TRANSACTIONS

Jonarok 3 — JIMITH OIIEPAIIN

Risk
1)) Name Limits on transactions Possible Scenarios/stress testing
Kon Haszpa JimiTa onepandi Moxaugi cuenapii/erpec Tectu
Ky l .
“l Market risk -
- Puuaxoni pisriny
Interest rate risk | Alloes tlon L.imits (1nvcsf1'1°r\t and Risk Reduction in :nterest rates
Strategy)
1.1 Pirsuk RMTHILEHHS PIBHA RIJICOTKOBMX
JPOLEHTHOT Jiimity annokaui? (IHsectyniina 1a pusuKoea CTRBOK
| CTABKH crpareris)
Allocation Limits {Investment and Risk Reduciion in market value of
Strategy) shares.
I Not applicatle in the absence of
| 3% from SCR'— 1. mmlny* f assets at risk.
E cquitics of Uicrainian ‘issuers
’ 3MCHLUISHHS PUHKOBOT BAPTOCTI
li 1 '.ut) risk 3% .(}0% for Li‘fc) 'from SCR + Liability* for aKuin.
o equities of foreign issuers He zacrocosyetses 32
2 | o = Bi/ICYTHOCTI aKTHEIB IiJI PHIUKOM
}’u'ﬂ-.x THECCTHIEHA, e o ~. .
by aeri Jimiei amioxaiil {(Insecturidna ra pusikoea
l ) ) upuum is1)
! 3% sia KI ta cymu 30601’ a3anb™ axuii
! YKPAiHChEUN eMiTelrrin '
: ’ .
% (10% for Liféj Bzt KTl 12 cymn
30603 AzanL* aKnil iH03eMHHX eMITeHTIR
Allocation Limits (Investment and Risk Decline in reai estate market
i Strategy) . prices
I e
20% from SCR -+ Liability®, ef which into a BUMKSHHA PEEHKOENX Uik pa
. P’ropei ty risk smgle real cstate propu’ty— 0% H.(?pyXOMiCTb
- ViaioBuit pisik
ST | Jimita annokauii (Ipsr‘u{.nuwm T8 PUSHKOBA
c"‘paicrm\
i 20% nig KT T2 cys 30008 a3ans®, i3 nux n
| ojH 08 ekr m'p\fxomm 0 maiHa — 10%
i Allocation Limits {Investment and Risi ’ Reduction in bond yields
Strategy)
| Decline in market value of bonds
% from: SCR + Liability* for: |
Coxporatc bonds of Ukrainian issuers — )
10% 3MCHRICHHS PIRHA JIONOAHOCT
Spread risk - Corperate bonds of foreign issuers — obniraitii.
1.4 Puzuk cuipeny 10% 3HUKEHHA CHPABSLINBOL
- Seccurities of foreign state issuers and BaprocTi obmiramnii
bonds of international financial
organizations= 20% '
Bonds of internal local feans - 10%
Ukrainian government bonds (excluding bonds
1 of exiérnal state loans of Ukraine,

Uik



acquired/ovned from Jjanuary 1, 2024) as %
from 5CR + Liability*:

2= With a maturity (from the date of

- issue) not exceeding one year and six

i months - 80%
1 - With a maturity (from the date of
issue) more than ong year and six
months - 60%

Jirity annokainll (JuBectuuiiiia Ta pU3MKOBa
CTRATErist)

¢ % pin K11 ra cymn 20608 s3ane™ jusi:

- kopruopaturei ofriranii ykpaincekux
‘eMiTenTiB — 10%

- xopnoparirni ofsiirauil iHozeMHMX
emirentis — 10%

- uivni nanepu inosempux -
JIEpKABEMITCHTIR ra oGanirauil
sMincapoinx dinanconuy
opratizainiii = 20%

- ofnirauil BHYTpPIMIHIX MICIEBHX II02KK
- 10%

llelbxééuiii obuirauii Yinaiku (kpiM oBniranii
S0BHETIIN MSKARIIX 031K Yipailid,
;:}71411_6:4‘:114,‘(7 HaSyTux v BHacnicts 2 Gl civns
2024 pory) v Y viy KI ra cywu 30008’ s3ans*
- 30 CTPOKOM HOFaIlCHIS (Bl LaTH
-PO3MINICHNSH), IO HE HCPEBHULYE
OJIHOro POKY | uiecTit Mtcs1is — §0%
- 31 CTDOKOM MOTRUEHIS (B J[@TH
po3Mime i) GiblIC OAHOIO POKY i
HecTi Micsiiin - 60%

Market risk
concentration
Piank pUHKOBOT
KOHLEeHTpaniT

Bank Limits -
and Allocation Limits (Investment and Risk
Strategy)

.

JTinairw 1o Harikam Ta JimMiTh anowaii
(IHBecTULRA TR DUZUKOBA CTPATCTIR)

Buine sazuageni miMiTe 110 sareropias
insecimii

B

Bankrupicy or detevioration of the |
financial condition of the asse
issuer

bankpyrereo ado noripuenya

(hizadcororo crany eMiTenTy
AKTHBIB i

1.6

Currency risk
Bamoriull puzux

Currency allocation Limits
{(Investment and Risk Strategy)

Jlimity ayiokawii o BaoTam
(larecruiiing Ta pU3KOBa CTPaTETIs)

Change in thax?l;m_ge rate of
the UAH relative te the FX
(EUR) -

3mina Kypey BAMOT FPUBHI 10
einpoweinn Jio FX (EUR) i

us



3 Non-life anderwriting risk
ANIEPANTHEIOBI PU3NKH ¥ CTPAXYBAUME iHINOMY, HIK CTPAXYBAHNS KWTTH
. e A . e ‘( . . . 1 , - . . . - . . -
Signature rights limits based on the insurance Irciease in the total armount of
sum. . . .
claims paid (loss ratio) across
Approval limit with the second line of defense business lines
for significant insurance risks
Qi P RO RS - H eieEae 1 = W
Size of the insirance portfolio by business lines | 3Gy inerns sararriof cymu
as a planned indicator .
’ surar (xocdinienty
o . SOHTKOROCTI}
Plannad indicaters for loss ratio/expenses
Non-life premium .
risk JliriTH GO npasy [iAGueY B BEJHTHHKI
301 Puzsax CIpaxceeol cymn
o HENOCTATHOCTI i
CTPAXCHUX Tt varomg G B ' :
- limin varojpkenas 3 2 1 10 3AXMCTY TI0 :
HpeMi VAFOJUKSHTH THHICIO 3aXHCTY 110
CVTTEBUV CTPAXOBHM PU3MKAM
Benuuuita £rpaxoioro noppenst 110 JiiiaM
Giznecy nranoBUH N0KaANK,
Lo
[ . . - -
i [naosi oKazuuKM PiBis 20UTKOBOCTY BUTPAT
O i RN BN N === - - -
y oslife reserve Signature rights limits based on ihe insurance increase in average joss
' orisk sunt.
| Prrspg Tncrease in frequency of fosses
| . . . . . 3 S
' HOADCT ATHOCT Approval limit with the sceond line of defenss
| . . . [}
CTPKOBBX {or significant insurance risks .
DPeSPBIB 36LRI0SHHS CEPeIHROTC 30UTKY
i Signature rights limits claims-amount s .
i o 36iibilcHHS JacToTH 30MTKIB
Positive. rut-oft for the Company as of the GBS 3aralLHOT Cy MM
! previous dafe. BRIEAT (\E\‘OC-(.])ILUCH’I}.’
i 30UTKOBOCTI)
LR ‘
S0 | . . .
| Jlirsivst O Opasy RiUIMCY BIX BESTHGHHM
CTLAXOBOT CY il
i i
I Minia YIPOHMCH I 3 2 OO 3UXHCTY 1O l
| CYTICBUM CTPAXORKM PHIHKAM | ' !
b Tsir wijimscy vo cysi 36wiKIB
I
| ‘ osurusunit Run off o Komrauit na
NONEPEANIO RATY
1 . .
| Company’s net retention per risk/event may not | Pusuk npupoisux xaractpod
Non-life exceed 3% of the company’s equily - (FiOBEHI/3CYBH) B OKPEMIX
catastrophe risk {Reinsurance Sceurity Rules) otnactax Yxpainn
3.3 KaracTpodgiaiil
pr3sK Briic e y o AaHHA KOMIRUT Ha O
PHTIE OGO e MOKE HepesrinyBaT 3% !
BiacHere Kanitasty komranil (Uipasmia Sesnewu
NEPSCTPANYBAHILS)

U



Courterpaity defauli risk

6 . :
Kpemerranii pusnk
' Tyne | Ratings level limits for Reinsurers:: not lower Reduction in the financial
Cgﬁ ter e than A- for- S&P/AmBest agencies and AA- for | stability rating and financial
default xl')isk. Fitch agency (Reinsurance Safety Rules) | indicators of the Reinsurer.
§ (Reinsurance Security Rules) |
(Reinsurance - | R .
recoverablos & Reduction in the financial
. Bank Limits stability rating end financial
receivables and . .. . L "
eith, dETEEITS) and Allocation Limits (Investment and Risk indicators of the bank.
- P Strategy)
Puznk nedonrty N S
6.1 e — 3avokeuHs peiTHHTY GiHancoBo]
. N H L vy

I 1a jebiropcrka

THIY
(OBEPHEHHL

KOIUTIB 32 .
(ICPECTPAXYBUHA "

2400ProBaHict i

JliMiTH piBHA peliTHiris At [CPeCTRaXOBHKIB:
ue Hiskae A- s arencre S&P/AmBest ta AA-
anst arencria Pitch (pariina Gesnexn
AepeTPaxyBaliis)

Jlisirn vio Gargxanm Ta JiMITH anrokatiy
(lirsecTrUiliHa Ta PH3EKOBA CTPATETiA)

cTabiNBHOCTI Ta PIHAHCOBUX
rokaztukis [lepecipaxonyika

SumiKel s peATUHEY PiHAHCOROT
crabinsHoCTi Ta pinaHCcoBUX
NOKa3HHKIB Balky

(Insurance and
trade roceivabies)
Pursux nedionty
KORTpareHTa 2
THIY
(ediropenka
zafapl OLasicTs
28 CTPAXOBUMH ]
TOPUIOREHBIMMH
Cricnarinmi)

Debt duration limits

JlimiT y3ro)pReHHs CYMH TOCTIOJAPCLKOT
oneparii srijro Craryry o

JliMirn Crpokis 3a90proEaHOCT]

I'POLIOBI
seiozuTH)

! Type 2 Limit for the approval of the amount of a Reduction financial indicators of
coupterparty . business transaction according to the Charter the counterparty. ’
defaultrisk o ‘

SuuwakcuHs QiHAHCOBHX
[OKa3HUKR KOHTpareiTa

Operaticnal risk
uiepanivruii

According to 1CS Matrix
Bignosinro go Marpuani CBK.

Increase in expenses due 10 the
ceeurrence of risk.

3
DWINK <
= g | 3CIbILeHMA BHTPAT Y 33 A3KY 3
] ' | HECTRHHAM PHIUKY -
i o ™ N Pt ST 5 = T . SR T
o Plunned liquidity assct to laoility rato Reduction in liquid assets relative
I | s i
Tal ipg
| | Liquidity risk A o S _ to liabilities
. P Phianpne crigeinomenns TIKBIAIMX aKTHBIR
y H3UK e i o )
aieBinocTi 10 30008’ s(3aHE 3.m1>xcmm HIKBIGAX aKTHRIB 11O
BLUHOLWEH!HIO J{0 30008381 i
Not applicabic Failure to meet pianned indicators
for premiums and profit.
He zectocosycrscs | Loss of Insurance. premiuni
| revenue.
. ) Increase in expenses due o the
Steategic cisk occurrence of risk.
|9 Crparerivnui

PU3RK

I i

TEEMKOHAHRAA GNaI0RKY
HOEAZHAKIE 50 IpeMisM Ta
npadyTicy

Brparu si)g IOX0AY 10 Z0I0BOpaM
CrpaxyBai.

3CinbucHEY BUTPAT Y 3B H3KY %

HACTAHIAN PHIHKY

U



Increase in the number of

Purik peayranit

CrpaxyBaJILHUKIB

croaxyBadiis.

HOCTANHSAM PUIUIKY

Not spplicable complaints from policyhoid
Loss of insurance premiuis
I He 3acTocosyeThes revenue.
Reputational Increase in expenses due 1o thy;
rick occurrence of risk.

Komuaiis 8 cueTe i yIpaniisms PUIMKAME SACTCCOBYE BCI 0OMKaHS 0OCHTIE aKTUBIS
19 IX EKMOYSHHS 10 DPUAHATHEX 2KTUBIB 1A PO3PAXYIKY PEryIATHENOI0 KA Tafy - Ta Ha'
HOKPH ITH TCX HIUEAL PC3SPRID 32 AOIOBOPANMM S {PAMGI0 CTPAXYBAILE 18 ;0foROpamMH
EXULHOTO Nepectpaxyzankg Buakaveni Liovranosoro [Ipasnitms Harictdnhiioro Baiky
Yxpaiau «11po zarsepsreniis [10JI0KEHHS N0 BCTAHOBICHIIA B BUMOT; 31i0/10 3abieareuenus

MAATOCTIPOMGIKHOCT Ta IHBeCTHMIHHOT JisiibHOCTI cTpaxopukay Ne201 g 29.12.2023 powy. -

The company applies all asset volume restrictions in its risk management system to include
them as cligible assets for calculating cligible own funds and covering technical reserves
under direct insurance contracts and inc ommg cinsurance contracts as defined by the
Resolution of the Mational Bank of Ulraine "On Approval of the Regulation ca Requirs nents
for Soivency assurance anid Investment activity of the Insurer” dated December 29, No.20 1.

Aine ikis-of SCR and Liabilty aceording to .fc,m ution of the Natienal Bank of Ukraine
Appn ovad of the. I’emi/n'um on-Ke uu.'run,.?n.l.s ‘or polvc‘mcr Gssurence ond Investment
1 5 J A : > ¢ 4

ed December 29, No.201.

el

WOy
ety of the dnsurer” da
- Cvast RONEBILIG NAQIBICRBOMGACHOCINE Mg cVAMTE 30008 301, GUSHAYENR - GIDN0GIOH0 0
i foemanosy Hpasaiis Hayionanenoes banky Vipainu «Ilpe zameepdiicenns Hoaoocenms

HPO BCMUHOBICHHS: BUMOZ U000 3A0E3NCUCHIA FAGMOCHPOMONCHGCI M INGECHUYTNOT

disawnocmi cmpaxosuxay Ne201 g¢io 29.12.2023 pory

36iRIenys KilbXOCT] CrRapi Bid
Brpary Bt 10X01y 110 FOTOECPAM

SBLIRIICHEE BUTRAT Y 3B HIKY 3

L&



LIPOIIATO, TIPOHYMEPOBAHO TA
CKPITLIEHO IIEYaTKOIO,
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