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| piBHAX

1. 3ATAJIBHI IHOJIOXKEHH A
1.1. Ue IloyroskeHust 11p0 CUCTEMY BHYTPIIIHBOTO
koHtpomo lpuBaTHOro akKIlioHEpPHOro TOBapHCTBA
«YCK «KHS?KA BIEHHA THITYPAHC I'PVYTI» (aani
- Tlonoxenus) pospobneno RiAmORiAHO X0 HOPM
3akony VYkpaium «Ilpo crpaxysawHs», IlocTaHoBH
ITpasninas HauionansHoro bBanky VYipaiuu «IIpo
3aTBepAXKeHHaA llonoxkeHHs Npo BUMMOrM AO CHCTEMHU
yhnpasnings crpaxosuka» Nel94 pig 27.12.2023 poky,
ITocTanosu Ilpasninns Hauionansroro banky Ykpaiau
«[lpo 3zareepmxenns [loJOXeHHS IPO aBTOPH3ALII
Ha/iaBadiB (GiHAHCOBUX IIOCIYT Ta YMOBW 3JliHCHEHHS
HUMEI JISUIBHOCTI 3 HajlaHis (HiHAHCOBUX [TOCIYTY
Nel99 Bim 29.12.2023 poky, Craryty IlpuBatHoro
axuioneproro TopapucTea « YCK «KHSMKA BIEHHA
THIIYPAHC TPVYII» (nani - ToapucTBO) Ta iHIIMX
HOPMAaTUBHUX JIOKYMEHTIB, 1[0 PeTYMIOOThH AisTBHICTh
TopapucTra.
ToBapucTBO BXOOWTHL Ta € YYacCHUKOM MpPOBigHOT
aBcTpiiichbkoi cTpaxosol rpynu Vienna Insurance Group
(VIG).
1.2. VY pazi HeBiAMOBIIHOCTI OKPEMOTO IYHKTY
nroro [lomo)xeHHs  Ail04OMY  38KOHOJABCTBY Y
BMOAJKY CYTTEBMX 3MiH HOPMAaTUBHO-TIIPABOBUX aKTiB
Haujonansporo 6anky Ta/abo iHIIAX aKkTiR UMHHOrO
3aKOHOAABCTBA YKpaiHW riepeBary MalTh BUMOIM
YHUHHOIO 3aKOHOAABCTBA YKpaiHH.
1.3.  Lle [TonoxenHa Ha0yBae YMHHOCTI 3 AATH HoTo
sareep/pkends: [IparrinnaM abo Harnsmoroio pajoro
Tosapucrsa.
14. 3MIHM Ta IONOBHeHHSA 1o usoro IlojoxeHHs
3aTRePKyroThea [Ipanninuam abo Harnsnosoro panoio
TopapuctBa nepionuyno (He pigiue OJUOre pasy Ha

piK).
1.5. VY llonoxenHi TEpMiHM BKUBAIOTEC ¥ TAKOMY
3HauenHi:

BHYMPIWHIL KOHMpOoNs - TIPOLEC, IHTErpoBaHui B yci
IpoIlecH Ta KoproparusHe ynpasiiHus Topapuctsa,
CIpAMOBAaHUM Ha nocarHedHsa onepauiitux,
indopmMauiitnmx, KOMITIIacHC-inei JsIsHOCTI
ToBapucrsa;
gHympiwHi OOKkymenmyu - [OJITMKA 32 OKpeMUM
HanpsMoM  aisuibHOCTI  TOBApUCTBA,  [OJIOXKEHHS,
IHCTPYKIIiT, METOJMKM, TIpaBMia, POIMOPSIDKEITHS,
pitrenus, wakazu abo poapobneni ToeapucTeom
JIOKYMEHTHM B iHWIi# dopmi, aki cepen iHmoro
BKJIOYAIOTh onuc npouenyp/npoLecie,
BiIOBigansHicTs  TpauniBavkis  Tomapuctea 32
BUKOHAHHS HMUMM (QyHKUiOHAIBHHX OOOB'S3KIB 3
BHYTPILUHBOIO  KOHTPOJIIO, PpO3NOAiN  00OB'S3KiB,
MOPSJOK B3acMOAIl  mimpo3niniB Ta npauiBHEKIB
TopapucTBa Ta IHIII TTWTAHHS 1U0JI0 OpraHizanii Ta
(GYHKITIOHYBaHHS CUCTEMM BHYTPILIIHBLOIO KOHTPOIIO B
ToBapucTsi;

inopmayitina besnexa - KOMIUIEKC OpraHizaniiHux
3aX0Z4iB, MpPOrpaMHMX 1 TEXHIKO-TeXHONOTIYHUX
3ac00iB, Mo (QYHKUIOHYIOTE Ha BCiX opraHizamiliHux
ToeapuctBa Ta  3abe3medyioTh  3aXHCT

1. GENERAL PROVISIONS
1.1. This Regulation on the Internal Control System of
Private Joint Stock Company «UIC «KNIAZHA
VIENNA INSURANCE GROUP» (hereinafter - the
Regulation) is developed in accordance with the norms of
the Law of Ukraine "On Insurance", the Resolution of the
Board of the National Bank of Ukraine "On Approval of
the Regulation on the Requirements for the Management
System of the Insurer” No.194 dated December 27, 2023,
the Resolution of the Board of the National Bank of
Ukraine "On Approval of the Regulation on the
Authorization of Financial Services Providers and the
Conditions for their Activities in the Provision of
Financial Services" No.199 dated December 29, 2023, the

Charter of Private Joint Stock Company  «UIC
«KNIAZHA  VIENNA  INSURANCE GROUP»

(hereinafter - the Company) and other regulatory
documents governing the Company's activities.

The Company is a participant and a member of the
leading Austrian insurance group Vienna Insurance
Group (VIG).

1.2. In case of inconsistency of any provision of this
Regulation with the current legislation in case of
significant changes in the regulatory acts of the National
Bank and/or other acts of the current legislation of
Ukraine, the requirements of the current legislation of
Ukraine shall prevail.

1.3. This Regulation comes into force from the date of its
approval by the Management Board or Supervisory Board
of the Company.

1.4. Amendments and additions to this Regulation are
approved by the Management Board or Supervisory
Board of the Company periodically (at least once a year).

1.5. In this Regulation, the terms are used in the following
meaning:

internal control - a process integrated into all processes
and corporate governance of the Company, aimed at
achieving operational, informational, and compliance
goals of the Company's activities;

internal documenits - policy on a specific area of the
Company's activity, regulations, instructions,
methodologies, rules, orders, decisions, or documents
developed by the Company in another form, which among
other things include a description of
procedures/processes, the responsibility of the Company
's employees for performing their functional duties on
internal control, the distribution of duties, the procedure
for interaction between the Company's departments and
employees, and other issues regarding the organization
and functioning of the internal control system in the
Company;

information security - a set of organizational measures,
software, and technical means that operate at all
organizational levels of the Company and ensure the
protection of information from accidental and/or




inopmautil Bij BATIAAKOBHX Ta/abo HABMUCHMX 3arPO3,
HachinkoM peanizamii SKHX MOXE CTaTH IOpPYIUEHHS
JIOCTYIHOCTI, LimicHOCT, KoH(piaeHUiHOCTI
indopmarii mono misnsuocti Topapucrra abo Horo
KJIEHTIB,;

xKoumponsHe cepedosumye Tosapucmsa - CyKyIHICTh
cyb'extiB  cucreMH  BHYTPIIIHBEOTO  KOHTPOJLO
Topapucrsa, 1pouenyp, HONTHKH 338 OKPEMMM
HAlpAMOM  OISUIBHOCTI  Ta  IHIIMX — BHYTpilNHIX
JIOKYMEHTIB [I0J0 BHYTPIUIHBEOIO KOHTPOIO, & TAKOXK
KYJIETYPU KOHTPOIIIO;

KYabImypd GHYMpIiuiHe020 KOHMpOR - NOTPUMaHH:
BuaHayeHux ToBapUCTBOM IPUHUMIIB, [PaBlll, HOPM,
CHpAMOBAHMX Ha TOIHGOPMOBAHICTE IIPAIliBHUKIB
wono  QYHKIHOHYBAHIsT  CHCTEMM  BHYTPIIHBOIO
KoHTpoiio B ToBapHCTBI Ta ydacTi KOXHOIo 3

npaniBHukie y mift mismeHOCTI (maimi — KyIeTypa
KOpIOPATHRIIOTO yTIpaBIiHHA abo KYJILTYpa
KOHTPOIIO);

nepioduuni  3ax00u 3 MOHImopunzy - 3axX00d 3

MOUITOPUHTY  CHUCTEMH  BHYTPILIHBOIO — KOHTPOJIO
Tomapuctia, MO 3AIACHIOIOTBCS Ha  Tiepioanunii
OCHOBI, 3TII0 3 OKPEMUMH MPOLENypaMu isIbLHOCTI

Tosapucrsa;
nidpo30in - CTPyKTYpHUi niaposain TosapucTsa;
nomouni  3axo00u 3 MOWimopumzy - 3aX0UM 3

MOHITOPUHI'Y —~ CHUCTEMM BHYTPIIIHBOTO  KOHTPOJIO
Towapucrsa, BOyjoBani B mpouecH Tosapuctsa Ta
UHCHIOIOTLES HA TOCTIHHIH OCHOBI,

cucmena euympinnvozo konmpomo Tosapucmea (jaii
- CUCTEMAa BHYTPIIHLOIO KOHTPOJUO) - CYKYIHICTE
opramizanifinoi crpykrypu TosapucTsa, upouenyp,
3aX0JIR 3 BHYTPIUIHLOTO KOHTPONIO, CIPAMOBAHUX Ha!
- pocsrHenHs TopapucrBOM  LiNeH, yK/uoO4alouu
BUKOHAHHSA 3aIJIaHOBaHWX  TOKA3HUKIB foro

IisUIBIIOCT, 3abeanevyeHHs  eQeKTMBHOCTI Ta
pesyJibTaTBHOCTI 31iHcHeHHs ToBapucTBOM OTiepauii,
30CpCKCHHS tioro aKTUBIB, 3abe3rneyeus
cdhexTHBHOCT]  KOPIOPATHBHOIG  YIPABIIHHA B

TosapucTBi ULISIXOM (YHKUIOHYBAHHA KOMILIEKCHOT,
edekTMBHOT 7Ta aJCKBATHO! CHCTEMH YIIPaBIiHHS
pusukamy, 3abesreyeHHs TOBHOTH, CBOEYACHOCTI Ta
JOCTORIPHOCTI  cKiananus i Hajawus (iHAHCOBOI,
CTATHCTHYHOL, yNpPaBIincGKOT Ta JHIIOT 3BITHOCTI,
piznosijyocti gisnbiocti ToBapucTBa 3aKOHOAABCTRY
Ykpaiuu, HOPMAaTHBHO-TTPaBOBUM aKTam
Haunjouansmoro  Ganky  Ykpainu, — BHYTpilIHIM
JlokymerrtaM TOBapHCTBA, Ta BHYTPILIHIM IOKYMEHTaM
VIG Group;

cydocenns  Tosapucmea - pimenss  Ilpaeninns/
Harnsinosoi panu TosapucTRa B MHCHMOBiH (opmi
[10J(0 BIIPOBA/PKCHHS BHYTPILIHBOIO KOHTPOIIO, SKE
IpYNTYEThCA Ha: KOMIUIEKCHOMY Ta 00'€KTHBHOMY
anarmizi peiel iHdopmalil, Mo BINTKBAEC Ha BU3NLAYCHHS
KOMITOHEHTIB Ta KPUTEPiiB YUPOBAJKEHHS CHCTEMH
BHYTPIUIILOrO KOHTPOJIIO; BJIACHOMY JIOCBili, IO
IPYETYETHCS Ha Hajllliux, 0esnepepBHUX, IMOBHUX T8
UDICHUX JaHHX.

intentional threats, the implementation of which may
result in the violation of the availability, integrity,
confidentiality of information regarding the Company's
activities or its clients;

control environment of the Company - a combination of
subjects of the Company's internal contro]l system,
procedures, policy on a specific area of activity, and other
internal documents regarding internal control, as well as
the control culture;

internal control culture - adherence to the principles,
rules, norms defined by the Company, aimed at informing
employees about the functioning of the internal control
system in the Company and the participation of each
employee in this activity (hereinafter - corporate
governance culture or control culture);

periodic moniloring measures - measures to monitor the
Company's internal control system that are carricd out on
a periodic basis, according to scparate procedures of the
Company's activities;

department - structural unit of the Company;
ongoing monitoring measures - measures to monitor the
Company's internal control system that are embedded in

the Company's processes and carried out on an ongoing
|

basis;
the internal control system of the Company (hereinafter -

the internal control system) - a set of the Company's |

organizational structure, procedures, internal control
measures aimed at:

achiecving the Company's goals, including meeting
planned performance indicators of its activities, ensuring
the efficiency and effectiveness of the Company's
operations, preserving its assets, ensuring effective
corporate governance in the Company through the
functioning of a comprehensive, cfficient, and adequate
risk management system, ensuring the completeness,
timeliness, and reliability of the preparation and
submission of financial, statistical, managerial, and other
reports, compliance of the Company's activities with the
legislation of Ukraine, regulatory acts of the National
Bank of Ukraine, the Company's internal documents, and
VIG Group's internal documents;

the Company's judgment - the decision of the
Management Board /Supervisory Board of the Company
in written form regarding the implementation of internal
control, which is based on: a comprehensive and objective
analysis of all information that affects the definition of
components and criteria for the implementation of the
internal control system; its own experience based on
reliable, continuous, complete, and integral data.




2. META, 3ABJJAHHS TA INPUHITUIIA
HOBYAOBU CUCTEMHU BHYTPIIIHLOI'O
KOHTPO.IIO

2.1. 3 METOIO 3a0e3reyYcHHS KOMITJICKCHOT,
afexBaTHOl Ta e(eKTHBHOI CUCTEMU BHYTPIilHROTO
KOHTpOi0 B TomapucrBi cTBOpeHO Ta (YHKIIOHYE
cucTeMa  yNpamIiHHS =~ PU3MKAMU, KOHTPOJbL 34
JOTPUMAHHSAM HOPM (KOMTUIAEHC), aKTyapHa (yHKILiA
Ta BHYTPIlUHIf ayuT.

CucreMa  BHYTPiLIHBOI'O Torapuctea

3abe3neuye:

KOHTPOJIO

1) BUKOHAHHS KIIOYOBWMX (YHKOIH YIpaBmiHHA 3
ypaxyBaHHAM po3Mipy ToBapucTBa, CKIAIHOCTI,
o0csriB, BUJIIB, xapakrepy 3iHCHIOBAHHX
TosapucTBOM Onepailiii, opramizaliffiol cTpyKTypH Ta
npodimo  pusuky  TosapucrBa,  ocobiuBocTei
Jgisnepocti  TopapucTBa SK  3Hauumoro  1a/abo
HisTBHOCTI hiHAHCOBOI I'PYNH, A0 CKNALY SKOI BXOAUTD
ToBapucreo;

2) JIOCATHEHHS
indopmauiitnux

onepauiiHux,
KOMILIACHC-IIIIEH,

TosapucTBOM
inei Ta

| BU3HAYEHUX Y FOrO BHYTPILIHIX JIOKYMEHTaX, CTpaTerii

Ta Iafi JistabHOCTI.

Onepauiitui T JUSTEHOCTI ToBapucTra
nepeadayaloTs 3abe3leUeHHS:
1)  crpsMoBadHOCTI  [pollecy  KOHTPOJIO — Ha

e(CKTUBHICTh YIpaBIiHHS aKTHBaMH, 30008’ I3aHHAMHI
Ta 1103abaJaHCOBHMH NO3MLIsAMU ToBapucTBa 3 METOXO
Jocsarenus iined ¥oro nisnkHOCTI, YHHKaooun abo
0BGMEXKYIOUH BTpPATH BHACHIJIOK BITMBY HETaTHBHUX
BHYTPIIIHIX Ta 30BHIIIHIX (paKTOPIB;

2) 3niHCHEHHsI CHUCTEMAaTHUYHOIO IIPOIIECY BHSBIEHIS,
BUMIpIOBaHHS (ominIoBanug), MOHITOPUHTY,
KOHTPOJIO, 3BITYBaHHA Ta MiHiMizauil (3HUXXEHHA 10
KOHTPONBOBAHOTO PpiBHA) BCiX BHIIB PU3MKIB Yy
misapHocTi ToBapucTBa Ha BCiX oprasizamifHMX
piBHSIX.

JisTIBHOCTI ToBapucrsa

Indopmatiiitui uini

nependbavaroTs:

1) 3a0e3n1e4eHHs MUTICHOCTI, ITOBHOTH Ta MOCTOBIPHOCTI
¢inancosol, ympaeniHcekol Ta iHmoi indopmauii, o
BUKOPHUCTOBYETECS JUISl  YXBaIEHHS YTIPaBIiHCBKHX
piluenb (3a3HaveHa imdopMaliis OXOMIMoE 3BITHICTH
TopapucTia 3 (hiHAHCOBMX Ta He(iHAHCOBHUX NUTaHb,

W0  TOMAEThCA  3OBHIIUHIM T2  BHYTpilUHIM
KOpHCTYBauaM);
2) cTBopeHHA iH(oOpMaliMHUX NOTOKIB fK 32

BEPTHKALIIO, TAK 1 38 I'OPHU30HTAINO OpraHizamiifHol
cipykrypu ToBapucTsa.

2. OBJECTIVES, TASKS, AND PRINCIPLES
OF THE INTERNAL CONTROL SYSTEM

2.1. In order to ensure a comprehensive, adequate,
and effective internal control system in the Company, a
risk management system, compliance control, actuarial
function, and internal audit have been established and are
functioning.

The internal control system of the Company ensures:

1) the execution of key management functions taking
into account the size of the Company, complexity,
volumes, types, nature of the Company's operations,
organizational structure, and risk profile of the Company,
as well as the features of the Company's activities as a
significant entity and/or activities of the financial group,
which includes the Company;

2) the achievement of the Company’s operational,
informational, and compliance goals, as defined in its
internal documents, strategy, and activity plan.

The operational goals of the Company's activities
include ensuring;:

1) the focus of the control process on the effective
management of the Company's assets, liabilities, and off-
balance positions to achieve its business objectives,
avoiding or limiting losses due to the impact of negative
internal and external factors;

2)the systematic process of identifying, measuring
(assessing), monitoring, controlling, reporting, and
minimizing (reducing to a controlled level) all types of
risks in the Company's activities at all organizational
levels.

The informational goals of the Company's activities
include ensuring;

1) the integrity, completeness, and reliability of
financial, managerial, and other information used for
decision-making (this information includes
Company's reporting on financial and non-financial
issues submitted to external and internal users);

2) the creation of information flows both vertically
and horizontally within the Company's organizational
structure.

the Ir




Kommnaenc-uiial JSJIBHOCTI
nepeidauatoTs 3abe3redeHHs opraHizamil nifnbHOCTI
TopaprcTra 3 JOTPHMAaHHAM HUM BAMOT
3aKOHOJIABCTRA YKpaiHW, BKITIOYAIOYM HOPMATUBHO-
npasosi aktu [HauniowansHoro 6aHky Ta BHYTpilHi
jokymenty Tosapucrea.

2.2. 3agoanHam cucmemu SHYMPIUIHLO20
xonmpono Toeapucmsa €:

v €(EKTUBHICTD MPOBCIAEHHS omepauliit
ToBapucTpa, 3axWcT Big TMOTEHLIHHMX [TOMMIIOK,

NIOpYIICHE, BTPAT, 30WTKIB ¥ AianeHOCTI ToBapHCTRa;

v ¢heKTHBHICTEL YTIpaBIiHHS PU3HKAMU;
4 aJIeKBATHICTD, BCEOIUHICTD, MOBHOTY,
HajifiHicTh, [AOCTYMHICTH, CBOEYACHICTL HaJaHHA

ingopmauil 3rilHo BUMOI' YMHHOTO 3aKOHOMABCTRA , Y
TOMY YHMCHi [ojaHHs  (IHAHCOBOI, CTATHCTHYHOIL,
yIIPaBiiHCHKOT, 110/1aTKOBOT Ta iHIOoI 3BITHOCTI;

v [IOBHOTA, CBOEYACHICTL Ta JOCTOBIpHICTHL
Bigo6paxkenns B Oyxrairepchkomy obIiky omnepaiit
TosapucTsa;

v KOHTPOJIb 3 GOKYy KOoMIUlaeHC Ta (hiHaHCOBOro
MOHITOPWHTY;

v e)eKTUBHICTH YIIPABIIHHA TIEPCOHATIOM;

v HeJIOITYyLLEHHs BHKOPHCTaHHS MOCITYT

TosapucTBa B NPOTHIPABHUX UINAX, BHABNEHHA i
3anofiranis npoBeJdeHHIO (iHAHCOBUX — oleparli,
[OR’SI3aHMX 3 Jerajizaicto (BiAMUBAHHAM) JOXOAIB,
OJIepXKAHNK 3JIOUMHHUM LUIIKOM, abo (hiHaHCYBAHHIO
TEPOPUBMY.

v korrposib  kepisnuursa  TopapuctBa 32
JIOTPUMAHHSM 3aKOHOIABCTBA YKpaTHu Ta BHY TPIIHIX
1poueayp ToBapucrsa;

v posrnofin 06oB’A3KiB I wac 3xiACHEHRA
nisansHocTi ToBapucTsa; \
v KOHTPOJEL 32  (PYHKIiOHYBaHHAM
YIpaBHiHHS PUIUKAMHU;

v KOHTPONL 3a iHgopmaliiiHolo Oesliexoo Ta
obmiHoM iHopmallieto;

CHUCTCMHU

v BIIPOBAUKCHHSL  [IPONEYp  BHYTPILIHBOTO
KOHTPOJIIO;

v pOBEACHHS MOHITOPHHTY CHCTEMH
BHYTPILIHBOTO KOHTPOIIIO;

v BUPOBAJUKCHHSL  MPOLELYp  BHYTPIILHLOIO
ayJnTy.

23.  Ipunyunamu no6yoosu cucmem
srympiunbozo xonmpomo Tosapucmsa e:

v 3aKOHHICTE — TOBApMCTBO  JNOTPUMYETHCH
BHMOI  3aKOHOAABCTBA, HOPMATUBHO-NPaBOBUX |

posnopsiaaux akris HauionansHoro GaHky YkpaiHu,
BHYTpitiix JlokyMenTis KoMma#ii;

v 06’ €EKTHBHICTE OTpUMaHHs T[OBHOI Ta
jocrosiprol  indopmanil, o  Oasyerecs  Ha
JOKYMEHTAIBHIX Ta GaKTHYHHUX JaHUX 1 BHKIHOYae
BIULMB cy0’ ek THBHUX (akTopiB;

v BijINOBIAANEHICTE T PO3IIONAINT MTOBHOBAXKEHE —
pO3110JIiJl MOBHOBaXEHb | 000B’A3KiB, BCTAHOBJICHHS
Mex 1% BianosinaipHOCTI Y paMkax (yHKI[IOHAIBHUX

ToBapuctsa

The compliance goals of the Company's activities
include ensuring the organization of the Company's
activities in compliance with the requirements of
Ukrainian legislation, including regulatory acts of the
National Bank and the Company's internal documents.

2.2. The tasks of the Company's internal control
system are:

- the efficiency of the Company's operations,
protection from potential errors, violations, losses, and
damages in the Company's activities;

- effective risk management;

- adequacy, comprchensivencss, completeness,
reliability, accessibility, timeliness of information
provision in accordance with legal requirements,

including the submission of financial, statistical,
managerial, tax, and other reports;

- completeness, timeliness, and accuracy of
reflecting the Company's operations in accounting
records;

- control by compliance and financial monitoring;

- effective personncl management;

- prevention of the use of the Company's services for
illegal purposes, detection and prevention of financial
operations related to money laundering or financing of
terrorism;

- management control over compliance with
Ukrainian legislation and the Company's internal
procedures;

- distribution of dutics in the Company's activities;

- control over the functioning of the risk management
system,;

- control over information security and information
exchange;
- implementation of internal control procedures;

- monitoring of the internal control system;
- implementation of internal audit procedures.

2.3. The principles of building the Company's
internal control system are:

legality - the Company adheres to the requirements
of legislation, regulatory and directive acts of the National
Bank of Ukraine, and the Company's internal documents;

objectivity - obtaining complete and reliable
information based on documentary and factual data,
excluding the influence of subjective factors;

responsibility and division of powers - distribution of
powers and duties, establishment of the limits of their

_responsibility within functional powers in the decision-




IIOBHOB&KEHL B TIpolleci TpWiiHATTS pimeHs a6o | making process or other actions;

BUKOHAHHS IHINUX Mifi;

v TIPeBeHTUBHICTL 3aByacHe  3AiMCHECHHS
3axX0/iB KOHTPOMIO Ui 3a1100irands BUHUKHCHHIO
BIIXMIICHR BiJI BCTAHOBICHHX HOPM;

4 BIIKPUTICTL — 3arpoBa/DKEHHS MeXaHi3MiB
3BOPOTHOrO 3B’A3Ky Ta 3abesnedeHHs HeoOXiqHOro
CTYIEHs  IIPO30pocTi  [pW  IIPOBEJICHHI  OLHKK
BHY TPillTHROTO KOHTPOIO;

v yTIpaBIiHHA, OpiCHTOBAHE HA Pe3yJIbTaT;

v fesnepepBHicTh 3a0e3neyYcHHs
CUCTEMATUYHO! OIliHKM (CaMOOIIHKK) PpillieHb Ha
nipejiMeT BifrosigHocTi inam oprauizauii,
N0OPOYECHOCT], AKOCTI HAnaHHs MOCIYr, a4 TaKoK
NIOBHOI T4 cBoedacHol axTyamizauii indopmamii npo
ctau cipap B ToRapHCTBi, CBOEUacHE IMOMNEPeKeHHS,
BHUABIIEHHS Ta YCYHEHHS HeJIoNiKiR B cuHcTeMmi
BHYTPIIIHEOrO KOHTPOIIO HAa NOCTiHHi OCHOBI;

v PO3MEXYBAIHS BHYTPIUIHBEOIO KOHTPOIIO Bif
BHYTPIHIHBOT'O AYJUTY — BHYTpiUIHilt ayaut He Oepe
yuacTi y TpHPHATTI YNPaBIiHCBKUX pPIUUEHb LIOLO
yIpaBiidHsg (GiHAHCOBUMH, MaTEePiaibHUMHK Ta IHIUMMU
pecypcamu i He Hece BIANOBIaikHOCTI 32 BHYTPIIHIA
KOHTPOIh, @ 3JliicHIOE  OUIHKY  edeKTHBHOCTI
(YHKIIOHYBAHHA CHCTEM BHYTPILIHBOIO KOHTPOJIO,
3alpoOBa/KeHUX KepiBHMKaMU oprasizanii;
v MOHITOPHHT Ta [IPOTrHO3Y BAHHS;

v KOMIUIEKCHE OLIHIOBAHHS
BHYTPIIIHLOrO KOHTPOJIO Ta PU3MKIB;

v 3abe3neuenns LinicHOCTI miaxony;
v BCEOIYHICTH T2 KOMIUIEKCHICTE — NPOLIEAYPH 3
BHYTPIWHBLOro KoHTposio BOYJOBaHi B yci cyTresi
ApoLecH JsULHOCTI B YCix 11ijpo3inax Tosapucrsa Ha
Bcix opraHizamifinux pisusx. TosapucTso 3abesnedye
3/iHCHEHHs BHYTPIIIHEOTO KOHTPOMIO TaKOX i IIOAO
orepaii, 1o nepegani Ha JOroBipHiH OCHOBI iHIIMM
oco0am Ha ay TCOPCHHT;

v eeKTHBHICTE — TPOUCAYpPU Ta 3aX0AU 3
KOHTPOJIIO € JlieBUMM Ta 3a0e3rnevyloTh JOCATHEHHS
TorapucTBOM BH3HAUEHMX UiNell JdidnbHOCTI Ta
OOTPYHTOBAaHy YMEBHEHICTh B TOMY, LIO (iHAHCORa,
CTATHCTHYHA, YIIpaBliHCBKA, 1I0JIaTKOBa Ta iHIA
3BITHICTL € JIOCTORipHOO, ormepaii
KOPEKTHO, MPAaIliBHUKY BOJNOIIOTH iHGOpMALIIEIO II0A0
CHCTEMH BHYTPILIHBOrO KOHTPOIIIO;

CHCTECMH

v aJIeKBATHICTE — CHCTEMa  BHYTPIIIHLOTO
KOHTPOJIO  BiNOBia€  OCOONHBOCTSM  AiSNBHOCTI
TosapucTBa, BKIIOUANOYHM po3Mip, OizHec-MOens,

macurtab isnpHOCTI, BUAaM Ta IPodiIo pHIMKY;

v PUZUK-OPIEHTOBAHICTE TopapucTBO
3abe3nedyye opradizauito Ta QyHKIIOHYBAHHs CHCTEMM
BHYTPIIIHROrO KOHTPOIO, TPYHTYIOMWCH Ha PHU3WK-
OpiEHTOBAHOMY MiIXO/I, IO epeadadae 3acTOCYBaHHA
61imp1 morNUONeHnK Ta YaCTiIINX 3aX0/iB 3 KOHTPOJIO
10 Tux chep misiapHOCTI ToBapHCTRA, IKUM ITPUTAMAHH]
OiNBIIi pU3VKH;

v iHTerpoBaHiCT, — TWPOLEAYPH KOHTPOIIO €
CKI3[0BOK)  YacTHHOIO BCIX CVTTEBUX IPOLIECIB

J

BigoOpaxeHi |

_significant

preventiveness - taking control measures in advance
to prevent deviations from established norms;

openness - introducing feedback mechanisms and
ensuring the nccessary degree of transparcncy in
assessing internal control;

result-oriented management;

continuity - ensuring systematic assessment (self-
assessment) of decisions for compliance with
organizational goals, integrity, quality of services, as well
as complete and timely updating of information about the
state of affairs in the Company, timely warning,
identification, and elimination of deficiencics in the
internal control system on an ongoing basis;

separation of internal control from internal audit -
internal audit does not participate in managerial decisions
regarding the management of financial, material, and
other resources and is not responsible for internal control
but cvaluates the effectiveness of the internal control
systems implementcd by the organization's managers;

monitoring and forecasting;

comprehensive evaluation of the internal control
system and risks;

ensuring an integrated approach;

comprehensiveness and complexity - internal'control

procedures are integrated into all significant processcs of

activities in all departments of the Company at all
organizational levels. The Company also ensures internal
control over operations that are outsourced to other
persons on a contractual basis;

effectiveness - control procedures and measures are
effective and ensure the achicvement of the Company's
defined business objectives and reasonable assurance that
financial, statistical, managerial, tax, and other reporting
is reliable, operations are correctly reflected, and
employees are informed about the internal control
system,

adequacy - the internal control system corresponds to
the specifics of the Company's activities, including size,
business model, scale of activities, types, and risk profile;

risk orientation - the Company ensures the
organization and functioning of the internal control
system based on a risk-oriented approach, which involves
applying more in-depth and frequent control measures to
those areas of the Company's activities that are subject to
greater risks;

integration - control procedures are part of all
processes of activities and

corporate



JIANBHOCTI

Ta  KOPIOPaTHBHOIO  YIPABIiHHA
TosapucTia,
v 3aB4acHicTE  —  CIIPOMOXHICTh  CHCTCMH

BHYTPILIHEOI'O KOHTPOIO 3abe3nedyBaTd BUSBJICHH
HOTEH THO MOSKITUBHX 3arpo3 HCrATUBHOIO BIUIKBY Ha
misnpHicts TopapucTBa paHillle, HiK Taki 3arposu
($aKTUYHO BUHUKHYTE;

v HE3AICKHICTh — YHMKHEHHA O00CTaBUH, LIO
MOXXYTh CTAHOBHTH 3arpo3y M HEYIEPEIXKEHOIO
BUKOUAHHS  CY6’€KTAMH  CUCTEMM  BHYIPILHBOIO
KOHTPONIO CBOIX QY HKILIH;

v koHGineHIiiniCTE HEJONYIIEHHS
posronoulcHHs iHopmManii ocobam, y SKHX HeMae
[IOBHOBAXXEHb 111010 11 OTPUMAaHHS.

2.4.  Kepisuuku ta npanisHukn ToBapucTBa MaloTh
YCBIIOMIIOBATY  OCHOBHI  TIPUHLIUIIKM, Ha  AKAX
fasyeThest BHYTPITHIR KOHTPON, | 3aCTOCOBYBATH 1X ¥
LOJEeHHIH JisIBEHOCTI.

3. OPTAHI3AIIAHA CTPYKTYPA
MPONLECY BHYTPIIIIHBOI'O
KOHTPOJIIO 3 YPAXYBAHHSIM
PO3TTOAIITY ®YHKITIOHAJBHHUX
OBLOB’A3KIB MDK YUACHUKAMH
IIPOITECY, iX IOBHOBAKEHHS,
BIIIIOBITAJBHICTDb TA HOPAJOK
B3AEMOJIII
3.1. Cucrema oprauis, o 3/iHcCHIOE BHYTPIMIHIH
KOHTPOJIL BM3HaueHa YCTAHOBUMMM 1 BHYTPillINiMH
Jokymerramn  TopapuctBa. CratyT TosapucTia Ta
BHYTPILLHI [TOJIOKCHHS MICTSTE BIIOMOCTI ITPO CHCTEMY
cy0’ekriB  BHYTpILIHBOIO KOHTPONIO, MOPSJOK IX
YTBOPEHHS i OBHOBAXKEHHS.

CucreMa BHYTPILUHBOIO KOHTPOJIIO  BKIIOUYAE:
KOHTPOJIBHE  CEpeJOBMILE, CUCTEMa  YIIPaBJIiHHA
pU3MKaMK, KOHTPOIbHA JMisNIBHICTH Ta KOHTPOJL 38
inopmaniitHuMu [IOTOKAMH/KOMYHiKaL(isIMH,
MOHITOPAHT epeKTUBHOCTI CHCTEMH BHYTPIIINLOIO
KOHTPOJLIO.

By TpilliHE KOHTPOJIBLE CCPCJIOBALIE:
- @TMKa Ta JIOOPOUCCHICTD;
- BHYTPILIHI periaMeHTH;

- npaBwia Ta  NPAHOWNM  yIpaBIiHbA
JIIOJICEKUMH pecypcami;
- TpolecH Ta ornepauii;
- NIaHyBanus Ta 3BiTYBaHHS;
- opradizaniiina CTpyKTypa Ta  PO3IOALI
ITOBHOBAXKEHb.,
Harnsymora Paga  ta  TlpaBninns  3a0e3nc4yloTh
CTBOpeHHst Ta  (YHKUIOHYBaHHA  KOHTPOJIEHOTO

cepeloBUIIA K KOMIOHEHTA CHCTEMH BHYTPILIHbOIO
xoutpoio B Tosaprctsi, a TOBApHCTBO B CBOIO UYepry
3afesneuye Hajle)kHe (QYHKILIOHYBAHHS KOHTPOJBHOIO
cepesloBHLIA, Lo nepesdadac:

governance of the Company;

timeliness - the ability of the internal control system
to ensure the identification of potential threats of negative '
impact on the Company's activities before such threats
actually occur;

independence - avoiding circumstances that may
pose a threat to the impartial performance of the functions
of the internal control system's subjects;

confidentiality - preventing the disclosure of
information to persons who do not have the authority to
receive it.

2.4. Managers and employees of the Company must
understand the basic principles on which internal control
is based and apply them in their daily activities.

3. ORGANIZATIONAL STRUCTURE OF THE
INTERNAL CONTROL PROCESS WITH
FUNCTIONAL RESPONSIBILITIES
DISTRIBUTION AMONG PROCESS
PARTICIPANTS, THEIR AUTHORITIES,
RESPONSIBILITIES, AND INTERACTION
PROCEDURE

3.1. The system of bodies performing internal
control is defined by the founding and internal documents
of the Company. The Charter of the Company and
internal regulations contain information about the system
of internal control entities, the procedure for their
formation, and their authorities.

The internal control system includes: the control
environment, risk management system, contro! activities,
and control over information flows/communications, and
monitoring the effectiveness of the internal control
system.

Internal control environment:
o cthics and integrity;
o internal regulations;
e rules and principles
management;
s processes and operations;
e planning and reporting;
e organizational structure and distribution of
authorities.
The Supervisory Board and the Management Board
ensure the creation and functioning of the control
environment as a component of the internal control
system in the Company, and the Company ensures the
proper functioning of the control environment, which
involves:

of human resources




1) posyminus Harasnoroto Panpoio rta Ilpasninaam

TopapucTBa pU3MKIB, HA AKI MOMKE HapaXaTHCA
TorapucTBo, Ta  3a0e3ME4EHHS  BIIPOBAJLKEHHS,
po3BUTKY Ta iHTerpauil cuCTeMM BHYTPILIHKOIO

KOHTPOJIO B CHUCTEMY KOPNOPATHBHOTO YMNpaBIiHHA
TosapucTtsa;
2) 3abesneueHHs  PO3MOMAINY  NOBHOBaXEHb
BITOBIZANBHOCTI MidK KOJErialbHUMHU OpraHaMu, Mix
migposginaMu  Ta MDK  OKPEMHMM  IIpalliBHHKaMH
Topapucrsa #f yHUKHEHHS KOHQIIKTY iHTEpeciB;
3) yCBIIOMIIEHHSA Ta PO3YMIiHHS KOXXHUM TIpalliBHHKOM
Topapucrpa CBOET poni B 3abe3neyeHHi
bYHKUIOHYBAHHA CUCTEMU BHYTPILUHBOIO KOHTPO/O;
4) zabe3neuenns Harsrosoro Pazolo ta [lpaBniHHAM
ToBapucTBa PO3BUTKY KYJIETYPH KOHTPOIIIO;
5) 3abesnevenns BIAIOBI gHOCTI JISITBHOCTI
nparisankis ToBapucTsa BeTaHOBNeHiH y ToBapucTsi
KYJBTYPi KOHTPOJIIO.

3.2, Cy0’exramu
kourpoio Topapucrsa €:

CHMCTCMH BllyTpiIHHLOI’O

v Harnsnosa pana TorapucTra Ta i kOMiTeTH;
v Ipasninus ToBaprcTBa Ta HOrO KOMITETH;
v CTpyKTypHi Higpo3liny 3alydeHi 10 Mmporecy

HaJaHHS CTPaxXOBUX ITOCITYT Ta IiAPO3AITH I ATPUMKH
JistieHoCTI ToBapucTBa;

v JenapraMeHT 3 yrpaBIiHHS PUIHKAMHU;

v JenmapraMeHT 3 KOHTPOJIO 3a NOTPHMAaHHAM
HOPM (KOMIUIAEHCY );

v Binnosimansuuit Akryapiit;
v Biin BHYTPIILHBEOrO ayUTY.

BHyTpilHiii  kouTpons 3 Ooky  opraHis |
YIOpPaBJiHHS, TMiAPO3AIMIB Ta CHOiBpOOITHHKIB, 4Ki |

3MIMCHIOITE BHYTPIlHIA KOHTPOJL BIJITOBIHO 1O

BHyTpiluHix JokyMeHTiB ToBapwcTsa, 3AIHCHIOETBCSA |

HACTYTTHUM YHHOM:
Opranu ynpasniuds Topapucrsa (Harnsnosa

pana Toeapucrsa rta Ilpasninus ToapHcTBa)
3a0e3nedyroTh:
4 CTBOpPEeHHS i (PyHKI[IOHYBaHHS KOPHOPATHBHOI

KyneTypu i ninnocteit TorapHucTBa, IO CIPHUSIOTH
BceOIYHOMY [JOTPMMAHHIO 4YMHHOIO 3aKOHOJIAaBCTBA,
npaBuil, CTAHNAPTIB Ta KOIEKCY NOBEAIHKH Ta €THKH
ToBapHucTBa;

v y4acTtb BHYTPILIHLOMY  KOHTPOJI
cuiBpobitTaukiz  ToeapucTBa  BiANOBiAHO
ocagoBAMH 0O0B'sI3KaAMU;

v CTBOpeHHa 1  (DYHKUIOHYBaHHS  Ipolecy
€CKIIOBAHHST KOMIIIa€HC pPH3HKIB, IpPH SKOMY Bei
criBpobitHukn TomapucTBa JOROJATE JIO Bigoma
KEpiBHMKIB CTPYKTYPHMX TiZpO3AiniB i Opraxis
ynpaeiinas TosapucTia iHPOPMAIHIO TTPO KOMIUIAEHC
pU3MKH, TIO BHHUKIA B iX MiANBHOCTI, BKIIOYAOYH
PU3MKH  ITOPYIUEHHd  3aKOHOJNABCTBA  YKpaiHH,
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1. understanding by the Supervisory Board and the
Board of the Company of the risks the Company may face
and ensuring the implementation, development, and
integration of the internal control system into the
Company's corporate governance system;

2. ensuring the distribution of authorities and
responsibilities among collegial bodies, between
departments, and between individual employees of the
Company and avoiding conflicts of interest;

3. awareness and understanding by each employee of the
Company of their role in ensuring the functioning of the
internal control system;

4. ensuring the development of a control culture by the
Supervisory Board and the Board of the Company;

5. ensuring the compliance of employees' activities with
the established control culture in the Company.

3.2. The subjects of the Company's internal control
system are:

The Supervisory Board of the Company and its
committees;

. The Board of the Company and its committees;

o Structural units involved in the process of

providing insurance services and supporting the
Company's activities;

. Risk Management Department;

. Compliance Department;

. Responsible Actuary;

o Internal Audit Department.

Internal control by management bodies, departments,
and employees who perform internal control according to
the Company's internal documents is carried out as
follows:

The management bodies of the Company (the
Supervisory Board and the Board of the Company)
ensure:

» the creation and functioning of the Company's
corporate culture and values, which promote
comprehensive compliance with the current
legislation, rules, standards, and the code of
conduct and ethics of the Company;

e the participation of all employees of the
Company in internal control according to their
job responsibilities;

the creation and functioning of a compliance risk
process, in which all employees of the Company
inform the heads of structural units and the
Company's management bodies about the
compliance risks arising in their activities,
including the risks of violating Ukrainian
legislation, founding and internal documents of
the Company, cases of abuse, and non-
compliance with business ethics norms;

YCTAHOBYMX 1 BHYTpilUHIX JlOKyMeHTIB ToBapuCTRa,



| BUDAZKIB 3J10BXHBaHbL 1 HEJOTPUMAHHS HOPM AiNOBOT
CTHKH;
v OLIIHKY PU3MKIB, [0 BIMBAIOTE Ha AOCATHEHHA
nocrtagnenux TOBAPUCTBOM IIiNeH, 1 BXKUTTA 3aX0MIB 3
pearyBaHHs Ha MiHIMBI OOCTAaBHHM i YMOBH 3 METOIO
3afeaneueis epeKTUBHOCTI OLIIKH PU3HKIB;
v MPUMHATTS BHYTPIITTHIX JOKYMEHTIB 3 TUTalh
B3acMO/IIl  BUIINY  BHYTPIIIHROrO  ayjury 3
ninposinamu i npaiiBaukamu ToBapucTBa i KOHTPOIE
X JIOTPUMAaHHH;
v BHK/IIOYEHHA  TNPUMHATTS TpaBHn  Ta/abo
3MIACHEHHS ITPAKTHKH, AKI MOXYTh CTUMYIIOBATH
BYMHEHHS J{ilf, 1[I0 CyepeyaTh 3aKOHOAABCTRY Y KpalHH
i UiNAM BHYTPILIHBOIO KOHTPOIO.

Harnsigosa paga ToBapucTBa sik ¢yl exr
BHYTPIIIHBOTO KOUTPOJIIO BIIORIHO o
BUKJIIOTHOL KOMIEeTeHIil, BH3HAYEHOT
3aKOHOABCTROM Ta BHYTPIIIHIMH AOKYMENTamMu
Tosapucrpa:

v 3aTBEP/DKYE Ta  KOHTPONIOE  peamizauiio
crpaterii  ToBapucTBa, THIaHY IisSJIBHOCTI, TIiany
JIOTPYMAHHS YMOB MIaTOCTIPOMOMKHOCTI;

v 3aTRCPJIKYE opraizauiiiny CTPYKTYPY
TosapwicTra, a TaKoX CTPYKTYpH Uipo3finis 3
YIpaBiinHs pU3NKaMH, KOHTPO/IO 3a JOTPUMAHHIM
HOPM (xoMILIagHC), BHYTPILIHLOTO
3abcsneueHHs akryapHol ¢pyukilii 8 ToBapucTsi;

v 3aTREPIDKYE BHYTPIlIHI JOKYMEHTH, BifHeceli
no komnerenuil Harspiorol pagu  ToapucTsa,
BKIIOYAIOYMM  JIOKYMEHTH, SKHUMH  3iificHioerses
JleNeryganns  [MOBHOBaXKeHb Harnsaosol pagd B
npoueci 37iCHEHHsT BHYTPILIHBOTO KOHTPOINIO, AKi
MOXYTh rependavaTd  1IpaBo  IOJOBHOIO  PU3MK-
MCHEKEpa T4 [I'OJIORHONO0 KOMINAEHC-MeHemIKepa
naknanary 3adopony (Bero) Ha pilnesHsa [IpaBninig
ToBapucTea, KOMITETIB Ta BCTAHOBJIEHHS IIiICTaB
(Bumazkig) Taxkoi 3abopoHM, a Takox 3jilcHIOE
KOHTPOJIb 32 iX YIPOBa/PKEHHSIM, AOTPHUMAHHIM Ta

CBOEYACHUM OHOBJICHIISIM (aKTyalizalieio);

v npuitmMae  pimeHHst 1po  obpaHHs  Ta
HpANUHCHHS TIOBHOBAXCHL 0OCIO, #sKi BXOAATL IO
[Tpapniuisg Tosapucrsa, npu3Hadeiis T NPUIMHCHHS
HOBHOBAXKEHEL (3BUILHEHHS) 0cib, BINOBIHANEHUX 3a
BUKOHAHHS KIIOYOBHX (yHKILi;

v 3a6e3rieuye QYHKUIOHYBaUHS T2 KOHTPONE 3a
cCKTHBHICTIO KOMIUIEKCHOI Ta aJieKBaTHOl CHCTCMH
BHYTpiLIBOro KoHTpoio ToBapucTBa, BKLOYAIOUU
poariss  3BITIB PO PE3yNbTATH  3JliIHCHEHHS
MOHITOpUHTY e(eKTUBHOCTI oprawizamii CHCTEMH
BUYTPIIUHLOrO KOHTPOJIIO, TPOBEAEHOIO B MeEXax
HisuieHOCTL jpyrol Ta TpeThoi JiHIA 3axucry, Ta
IPHAHATTS 33 Pe3yJibTaTaMy PO3Is)Ly PillICHHS (1O
3lifcHCHRS/HE3MIMCHEHH BIITOBIJIHHX 3aX0/iB;

v PO3MISLAE 3BITU IIPO PE3YNLTATH BUKOHAHIS
3aX0JIiB, CIIPIMOBaHWX Ha TiIBUIIECHHA e(EeKTUBHOCT
CHCTEMH BHYTPILIHLOrO KOHTPOJIO, 3BITH IIPO
NpoBeACHHs  LIOPiYHOI  caMOOLIHKM e(EKTUBHOCTI

aynauTy, I

e risk assessment affecting the achievement of the
Company's goals and taking measures to respond
to changing circumstances and conditions to
ensure the effectiveness of risk assessment;

« adoption of internal documents on the interaction
of the Internal Audit Department with the
departments and employees of the Company and
control over their compliance;

e exclusion of the adoption of rules and/or practices
that may stimulate actions contrary to Ukrainian
legislation and internal control goals.

The Supervisory Board of the Company, as an
internal control entity, in accordance with its exclusive
competence defined by legislation and the Company's
internal documents:

e approves and controls the implementation of the
Company's strategy, activity plan, and solvency
compliance plan;

e approves the organizational structure of the
Company, as well as the structures of the risk
management department, compliance control
department, internal audit, and actuarial function in the
Company;

e approves internal documents related to the
competence of the Supervisory Board of the Company,
including documents that delegate the authorities of the
Supervisory Board in the process of internal control,
which may include the right of the chief risk manager and
chief compliance manager to veto decisions of the
Company's Board, committecs, and sct the grounds
(cases) for such a veto, as well as control their
implementation, compliance, and timely updating
(actualization);

¢ makes decisions on the election and termination
of the authorities of persons who arc members of the
Company's Board, the appointment and termination
(dismissal) of persons responsible for performing key
functions;

¢ cnsures the functioning and control over the
effectiveness of a comprehensive and adequate internal
control system of the Company, including the review of
reports on the results of monitoring the effectiveness of
the internal control system, carricd out within the
activities of the second and third lines of defense, and
makes decisions on the implementation/non-
implementation of appropriate mcasures based on the
review results;

e reviews reports on the results of measures aimed
at improving the effectiveness of the internal control
system, reports on the annual self-assessment of

_effectiveness, and makes decisions on the achievement or




MUSUTBHOCTI Ta MPUHHATTS pilleHHS 1IPO JIOCSTHEHHS
a00 HeJOCATHEHHs [OCTABICHMX Y pillleHH] 3aBaaHb, a
TAaKoXK pIlIEHHS 11010 JOIATKOBUX 3aXOMIB y TakKux
BUITAJKAX BIAMOBIAHO JO BHMOr mnepeadadeHux
BHYTpilHiMu JokyMenTamud Tosapuctsa abo 3TiTHO
OpuiiHATUX  OKpeMmyx pimeHs Harnamoeoi pamu
TosapuctTsa.

Harnapora Pana mae rpaBo penerysaTd cBol
¢byukuii 3 opramizaiii Ta QyHkUioHYBaHHA CHUCTEMH
BHYTPIIUHROI'O ~ KOHTPOMIO  TNOCTIHHO  Iil04mM
koMiteram HarssimoBoi paym ToBapucTBa, CTBOPEHHM
3 umcna uneHis Harnsunosoi Pagm aGo [lpaniinmio
ToBapucTBa, 3 METOW MHiArOTOBKM BHCHOBKIB T4
nporto3miliii  ans  npuitHsarrs  Harmsgosowo  Pagoro
CBOEYACHUX Ta 4JICKBATHUX YIIPABIIHCBKIX PillleHb.

Ipapainaa ToeapucrBa 8K cyl’exr
BHYTPIIIHLOI'0 KOHTPOMIO B MEKAX BUPIilICeHHs
NUTANE, II0B’SI3aHHX 3 YNPAaBIiHHAM I10TOYHOIO
pisutbnicTio  ToBapuerBa, KpiM  nuragh, 10
HaJexKaTh 0 BUKIIOYHOT KoMuerenmuii 3araanuux
36opie  TopapucrBa Ta  Harasgool  paam
ToBapuerna:

V' 3aBesneuye JIANBHICTE ToBapucrtsa,
CTIPAMOBAHY Ha HalexHe (yHKIIOHYBaHHS CHCTEMH
ynpapninns ToBapHcTBa;

v 3abesnedye GyHKUiOHyBaHHA iHMOpMaLifiHnX
CUCTEM, LU0 CIOPHAIOTL (YNKLIONYBAHHIO CHCTEMU
yupasiiitiisi Torapucrsa Ta 3J(iicHeIHA BIYTPILIHLOIO
KOUTPOIIIO;

v' 3abesneuye cy0’ekTiB Heplioi - TpeThol NiHii
38XHCTY pecypcaMy, TOTPIOHUMM [ANd  HAaJIEXKHOTO
BHUKOHAHHS TIOBHOBAXXEHB;

v’ spiiicHioe 10TOUHe YIpaBIiHHS
HiNOPSAKOBAHUMHE cyb’ekTamm CUCTEMHU
BHYTPILLIHBOT0 KOHTPOO ToBapucTsa;

¥v'  3abesmedyyec BOpPOBa/UKeHHs  crparterii Ta
MOJUTUKY YIPARTIHHSA pu3ndkaMK (BKIIOUAIOUH JTiMITH
pu3nkiB), JAekiapanii CXWIbHOCTI [0 pU3HKIB,
KyJbTYpY  YIpPaBIiHHS  pU3UKaMM,  BKIIOUANOYU

norpuMands TOBapuMCTBOM — YCTAHOBJIEHOTO  piBHs
PH3MK-ANETUTY TA JTIMITiB PH3UKIB;

¥ ypaxoBye B npolieci IpUMHATTA pillleHb
iHbopMallito, OTPUMaHY B MEXaX CUCTEMH YIPaBiHHS
PU3MKaAMH;

v' 3abesneuye I1IAIOTOBKY Ta HaJaHHs
Harnanogiit pani ToBapuctea, komiTetam Tosapucrsa
[IPOIO3MIi# om0 HeoOXiHOCTI BHECEHHS 3MiH [0
BHYTPIITHIX JIOKYMEHTIB, 3aTBepAKeHHx Harnanoporw
paioo;

v’ po3rnsAac Ta OUIHIOE Pe3yNLTaTH 3iMCHEHHS
BHYTPILIHBOIO KOHTPOIO, ildopMartito npo BHABIEH]
B cucremi BHYTPIILIHBOTO KOHTPOIIO
MOPYIIeHHA/HENOMIKY, pO3po0isie  3ax0oau
OMEPATUBHOIO YCYHEHHS HEJONIKIB, YypaxXyBaHHS
pekoMenyaliii Ta 3ayBakeHb, HaaHUX Biaginom
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non-achievement of the set tasks, as well as decisions on
additional measures in such cases in accordance with the
requirements provided by the Company's internal
documents or decisions made by the Supervisory Board
of the Company.

The Supervisory Board has the right to delegate its
functions regarding the organization and functioning of
the internal control system to the permanent committees
of the Supervisory Board of the Company, created from
among the members of the Supervisory Board, or to the
Company's Board, in order to prepare conclusions and
proposals for the Supervisory Board to make timely and
adequate management decisions.

The Board of the Company, as an internal control
entity, within the resolution of issues related to the
management of the Company's current activities,
except for issues within the exclusive competence of
the General Meeting and the Supervisory Board of the
Company:

o ensures the Company's activities aimed at the proper
functioning of the Company's management system;

» ensures the functioning of information systems that
contribute to the functioning of the Company's
management system and internal control;

o provides the first to third lines of defense with
resources necessary for the proper performance of their
duties;

s carries out current management of the subordinated
internal control entities of the Company;

» ensures the implementation of the risk management
strategy and policy (including risk limits), the risk
appetite declaration, and risk management culture,
including the Company's adherence to the established
level of risk appetite and risk limits;

s takes into account information received within the |

risk management system in the decision-making process;

e ensures the preparation and submission to the
Supervisory Board of the Company, the Company's
committees, of proposals on the need to amend internal
documents approved by the Supervisory Board;

o reviews and evaluates the results of internal control,
information on identified violations/deficiencies in the
internal control system, develops measures to promptly
eliminate deficiencies, takes into account
recommendations and comments provided by the
Internal Audit Department, audit entities, the National

Bank, and other supervisory authorities regarding the




BHYTPILIHBEOrO  ayJInTy, Cy0’€KTaMH ayJIUTOPChKOT
Aisnenocti, HagioHankHuM — 0aHKOM — Ta  IHUIMMH
KOHTPOJTIOIOYHME OpraHaMH 110J10 (yHKIiOHYBaHHA
CHCTEMU YIPaBNiHHA PUIMKAMU;

v'  npuiimae pimeHHs Tpo 3OifiCHeHHA 3axoiB
HIOJ(0  YCYHCHHA/MiHIMI3alnil mopyumeHs/HeNOIIKiB,
BUABJIEHWX Y CHCTEMi BHYTPIIIHBOTO KOHTPOIO
cyO’ektamu  Beix  UtiHilt  3axmeTy,  cy0’exramu
ayuTopchkol  AisibHocTi  Ta/abo  Hauionansuum
DankoM;

v' 3ailicHIOE ITOTOYHWI KOHTPOIb 38 BUKOHAHHSM
piluenh PO 3aCTOCYBAHHA  3axO[iB  1OJI0
yCyHEHHs/MiHIMi3auii [OpPY111eHB/HE/IOMIKIB,
BUABJICHUX Y CHCTEMI
YIOBHOBaKEHUMH Cy6’€KTaMHI IepIloi - TpeThoi iniH

BHYTPIIHEONO KOHTPONIO, 30BHIMIHIMM ayIUTOpPaMH |

ta/abo HarlioHansHUM GaHKOM.

Jng ehexTHRHOTO BHSBJIEHHS 1 CIIOCTEPEKEH IS
HOBMX PU3MKIB 1POBOJMUTLCA PErYIsApHMIl DEperys/y
CHCTCMH  BHYTPIIIHBOIO  KOHTpOMO  TorapucTsa;
zabesnedeH s YUacTi y BHYTPIHEOMY KOHTPOJII BCIiX
npauiBiukis ToraprcTBa BIAMOBIMNO 10 iX HOCAOBUX
000B'SI3KIR.

3.3. TopapucrBo 3abesnedye sAKiCHi BHYTpimmi
KOMYHiKaLlil 3a pi3sHUMU HANIpIMaMH, a came:

1) BeprukaiibHO (3HU3Y - Bropy) - indopmartis mojo
pusukis Ta iHWMX nuradb isiasHocti TosapucTea
JosonuThes 1o Bigoma LIpassins ta Harnsnosoi Pagn
TopapucTBa 3 METOI0 IPUHHATTS  BIANOBIAHMX
YIPaBRIHCHKUX PIllIEHE;

2) BepTUKaILHO (3BEpXY - BHH3) - iHdopmauis rnpo
crpareriio Ta nosituky ToBapHCTBa NOBOAMTHECH JIO
BijlomMa kepiBHHKIB yCiX piBHIB Ta IHIIMX [TPalliBHUKIB
TosapucTsa,

3) ropUzoUTANBLHO - iH(OPMALIIs, SKOK BONOME OAMH
nixposnin Tosapycrsa, Haj@ETHCS IHIIOMY MiAPO3ALLY,
SIKOMY BOHA HeoOXij(Ha JUT BUHKOHAHHS CBOIX QYHKLIH.
3.4. Tosapucreo 3alesliedye YIpPaBIiHHA PU3MKAMMU,
JOTPUMYIOUMCH  CTBOPCHHAM MOZETi «TphOX JiiHiH
saxucry», siki  popoBapkeni B Tomapucrei y
BIIMOBIAHOCTI [0 YUHHOIO 3aKOHOJABCTBA YKpaiHW,
BHYTPIIIHIX JoKyMeHTiB ToBapHCTBa Ta BHYTPiLIHIX
nonituk 'pynw npy LbOMY CHCTEMa BHYIPilIHBOrO
KOHTPOIIO, 10 IPYHTYEThCA Ha po3nojiii o00B'A3KiB
MDK nizposziiaMi 6asyeThes Ha 3acTocyBaHHI MOEi
TPLOX JIHIHA 3aXUCTy, a came:

1. mepiia nivig - niapos)ing, Ge3mocepeiHbo 3ally YeHi
10 IHpoUECy HajlaHHS CTPaxoBHX mociayr (OisHec-
uijpo3ainm), TAPO3OINY MiATPUMKKM NMiANBHOCTI, a
TAKOA NpPAUiBHUKK UMX OLPO3/INiB, AKi IHIMIOIOTH,
3uificHioloTh  abo  BigoOpaxaroTe  TOCHOAAPCHKI
onecpailii, NPHAMAIOT, PHU3KMKH B Tpoleci  CBOET
JisuibHOCT] Ta BiANIOBIAAIOTE 38 ITOTOMHE YIIPABIIHHA
MMM PU3UKAMM, 3JIHCHIOIOTh 3aXOAM 3 KOHTPOIIO B
Mexkax cBoel komnereniil. L{i migpo3ainu mpuiMaroTh
PUAVKH Ta HECYTh BIINOBI@TBHICTE 38 HUX 1 [10J[al0Th
3BT LIIOJO [TOTOYIIOTO YIIPABIIHHS TAKUMM PUZHKAMA.

BHYTPIIUHLOTO KOHTPOJIO |

functioning of the risk management system;

e makes decisions on measures to eliminate/minimize
violations/deficiencies identified in the internal control
system by the entities of all lines of defense, audit
entities, and/or the National Bank;

e exercises current control over the implementation of
decisions on measures to eliminate/minimize
violations/deficiencies identified in the internal control
system by authorized entities of the first to third lines of
internal control, external auditors, and/or the National
Bank.

For effective identification and monitoring of new

[ risks, a regular review of the Company's internal control

system is conducled; ensuring the participation of all
employees of the Company in internal control according
to their job responsibilitics.

3.3. The Company ensures quality internal
communications in various directions, namely:
1. vertically (bottom-up) - information on risks and

other issues of the Company's activities is brought to the
attention of the Board and the Supervisory Board of the
Company for making appropriate management decisions;

2., vertically (top-down) - information about the
Company's strategy and policy is communicated to
managers at all levels and other employees of the
Company;

3. horizontally - information possessed by one
department of the Company is provided to another
department that needs it to perform its functions.

3.4. The Company ensures risk management by adhering
to the creation of the "three lines of defense" model,
implemented in the Company in accordance with the
current legislation of Ukraine, the Company's internal
documents, and the internal policies of the Group, while
the internal control system, based on the distribution of
responsibilities between departments, is based on the
application of the three lines of defense model, namely:

1. The first line - departments directly involved in the
process of providing insurance services (business units),
support departments, and employees of these departments
who initiate, carry out, or record business transactions,
take risks in thc course of their activities, and are
responsible for current risk management, carrying out
control measures within their competence. These
departments take risks and are responsible for them and
report on current risk management. The first line of
defense is responsible for the functioning of the systems




IMepwa niwist 3axucTy Hece BinmoBinanbHicTs 3a | and processes of the Company's insurance, including risk

GYHKIIOHYBaHHA CMCTEM 1 Ipouecy crpaxyBaHHs
ToBapuCTBOM B TOMY 4MCIH CHCTGM YHpaBIiHHA
PH3MKEMU Td BHYTPIIIHLOTIO KOHTPOIIO.

Crpykrypui  migposmimu  ToBapuctBa  (6ismec-
niapozainu i nigTpuMyroui nigpo3ainm),
Oesmocepentbho TCOTYIOTH 1 3HCHIOIOTE CTPaxoBi
onepaliii, 3anydeni B rrponec izeHTUdiKanii, OLiHKH Ta
MOHITOPWHTY  PU3WKIB, 1 BUKOHYIOTH  BHMOI'M
BHYTPIMIHIX HOPMATHBHMX JIOKYMEHTIB B dacTHHI
yOpaBiHHS PU3MKAMM, a TAKOXK BPAaxOBYIOTh DiBeHBb
PU3WKY TP MATOTOBLI OIeparil.

Cy6’exTr mepuiol JIiHil 3aXuCTy B MEXax KOMIETEHI:
1) 3aiHCHIOIOT, BUKOHAHHS TIOKNANCHWUX Ha HUX
000B’A3KIB TAa  IOBHOBAXKEHL  BINNOBIAHO IO
BHYTpIlNHIX AokyMeHTiE TopapucTBa, 3abe3neuyioTs
NOTPHUMAHHS  BUMOT,  BU3Ha4Yenux  BHYTPIHIHIMK
JIOKYMEHTaMH;

2) peryJsSpHO 3JIHCHIOIOTE 3aXOAM 3 KOHTPOIIO,
0008’ 430K 13 BUKOHAHHS SKWX BU3HAYEHO Y BHYTPILIHIX
JMoKyMenTax ToBapuCTBa, Ta BiAMOBINAIOTH 32 iX
HaJIeHe | CBOEUaCHe BUKOHAHHS;

3) 31ifiCHIOIOTS 3aX0/11 3 BUARIICHHS Ta 1HQOPMYBaHHS
[[PO PU3HKH, NMOB’sA3aHi 3 TisUIBHICTIO cy0’eKTiB nDepLiol
Jinii 3axXUcTyY, BIAMOBIAHO IO BUMOT 3aKOHO/IaBCTBA;

4) wmaroTh nOpaBo  iHimiroBaTW/Opath  ydyacTts Y
NepioAMYHOMY  Meperisai/po3pobienui  lporecy
BHYTPIIHBLOro KOHTPOIO.

puzukamu,  JlemapraMmeHTy 3 KOHTpO/O  3a
NOTPUMAaHHAM HOpPM (KOMIIaeHcy), BiamosigansHoro
aKTyapiio 3AiHCHIOIOTH KOHTPONb 3a HiAJBHICTIO Ta
pismu 1 nipil 3axueTy, po3pobIsIOTE  MeXaHi3Mu
YOpaBiiHHs]  PH3UKAMY, METOJONOri, MNpOBOAATH
OI[IHKY 1 MOHITOPMHT pPiBHS PH3MKIB, IiJrOTOBKY

3BITHOCTI 32 pM3UKaM¥, AarperyBaHHs  PH3NKIR,
PO3paxyBaHHS PO3Mipy BMMOT J(0 CYKYITHOTO KamiTaiy
Topapucrea. Takox, cy0’extull nimii 3axucTy
3iMCHIOIOT nocTiHu PO3BHUTOK CUCTEMH

BHYTPIIIHBOTO KOHTPOJIIO, KOHCYILTYIOTh CTPYKTYpHi
nipposainu Toapucrsa 3 nuradHb (QYHKUIOHYBaHHA
CHUCTEMHM  BHYTPIIIHEOTO  KOHTPOINIO;  NMPOROISATH
HapuaHusg i 3abesrnedyioTh 00i3HAHICTH NpaliBHUKIB
TosapucTBa MIOAO YIIPABIIHHS PU3MKAMHU.

Cy6’ekTH ApyToi JiHII 3aXHUCTy B MEKaX NOBHOBAKEHb
nepeadaueHux BHYTPIITHIMA JIOKYMeHTaMH
ToBapucTBa il Uyac BHKOHAHHA akTyapHol GyHKIII,
GYyHKUIE 3 KOHTpOJIO 32 JOTPHUMAHHAM HODM
(koMmnaenc) ta Qynxkuii 3 yNpaBmiHHS PU3HKaMH
ToBapucTBa, B TOMY 9HCII:

1) HAMAIOTH MPOMO3ULIT o0 BUOOPY Ta BU3HAYEHHA
IpaBnirHAM BUIIB KOHTPONBHOT JiAIBHOCTI;

2) KOHCYNIBTYIOTh [paBninus 3 NYTaHb
pospobienns/eperisity BHyTPIIIIHIX JIOKYMEHTIR, ski
BU3HAUAIOTE Tpollec 3/ifcHeHHS KOXKHOro 3 BHJIB
JUSBHOCTI B MEXaX CUCTEMU YIIpaBliHHS, Ta OKPeMHUX
| IpoIeay P BHY TPIIHEOIO KOHTPOJIIO;

11. yipyra nidis - Ha piBHi JenapraMenty 3 ynpaiiHus |

management and internal control systems.

Structural units of the Company (business units and
support units) directly prepare and carry out insurance
transactions, are involved in the process of identifying,
assessing, and monitoring risks, and comply with the
requirements of internal regulatory documents in terms of
risk management, as well as take into account the level of
risk when preparing a transaction.

Entities of the first line of defense within their
competence:

1. perform the duties and authorities assigned to
them in accordance with the Company's internal
documents, ensurc compliance with the requirements
defined by internal documents;

2. regularly carry out control measures, the duty

to perform which is defined in the Company's internal |

documents, and are responsible for their proper and
timely implementation;

3. carry out measures to identify and inform
about risks related to the activities of the entities of the
first line of defense, in accordance with legal
requirements;

4, have the right to initiate/participate in the
periodic review/development of the internal control
process.

II. The second line - at the level of the Risk
Management  Department,  Compliance  Control
Department, and Responsible Actuary, control the
activities and actions of the first line of defense, develop
risk management mechanisms, methodologies, assess and
monitor risk levels, prepare risk reports, aggregate risks,
calculate the size of the Company's total capital
requirements. Also, entities of the second line of defense
continuously develop the internal control system, consult
structural units of the Company on the functioning of the
internal control system; conduct training and ensure the
awareness of the Company's employees on risk
management.

Entities of the second line of defense within the
powers provided by the Company's internal documents
during the performance of actuarial functions,
compliance control functions, and risk management
functions of the Company, including:

1. provide proposals on the choice and determination
by the Board of types of control activities;

2. consult the Board on the development/review of
internal documents that define the process of carrying out
each type of activity within the management system and
specific internal control procedures;




3) 3abesneuyroTh OpraHi3aniio, 3A1ACHIOITE KOHTPONE

Ta MOHITOPUHI' BIIPOBAKECHHS BHYTPILLHIX
JIOKYMEHTIB, BKJIOYAIOYM JOKYMEHTH 3 IIMTaHb
KyJbTypd YUpaBJiHHSN PH3MKAMH, Ta BUKOHAHHS
cy6’exramMu TIeproi KT 3aXUCTy NOKIANSHUX HA HIAX
Gy LKLY, BRITIOYAI0YH BUKOHAHHA 3aXO0/1iB 3 KOHTPOIIIO;
4) 3J{ACHIOIOTE KOHTPOJE 3a BUMBJIIEHHAM Ta
CBOECYACHUM iH(OPMYBAHHAM IIpO BHABIEHI PU3HKH,
MoB’si3aHi 3 IX AiIbHICTIO;

5) KOHTPOMIOIOTH JIOTPUMAaHHA JiMITIB PpHU3HKIB,
BCTAHOBJIEHMX sl okpeMux nixpo3zainie Tosapucrsa
Ta B MeXax TaKUX TMipO3aiiB;

6) ypaxoByloth |y ripoueci OpMHHATTA  piuicHs
ingopmailiio, oOTpUMaHy B MEXax CUCTEMU yIIPaBIiHH5A
pH3KaMU;

7) 3abe3rneuyioTs CKIaaHHd Ta CBOEYACHC TOAAHHS
3BITHOCTI, MiJrOTOBKA AKOI HAJEHKUTE JIO KOMITETOHLIT
BigmosixHOrO miApo3Ainy;

8) amilicHiolOTh KOHTPOJB 3a HOTPHMAHHAM BHMOT
34K0L0JIaBCTBA YKpPATHM PO 3aXHUCT NPAB CIIOKMBAYIB
inancoBrX TOCIYr, BHYTPILUHIX JIOKYMCHTIB Ta

npoliecis;

9)  3AliiCHIONTHL  KOHTPOIBHY  JUSUIBHICTL 34
inpopmauiiiiiumMi  cucteMaM# i TEXHOJIOTiAMH,
HagaoTh pekoMcHIauil wmoao IX BAOCKOHAJEHHS,
yCyHeUHs  BUSBJICHMX HeJoNikiB y ix pobori
Ilpasnitnio ToBapucTia;

10)  nepeBipgioTh  BiinoBiAHiCTE  BHYTpIIIHIX
Jokymenris ToBapucTira 3aKOHOAABCTBY Y KpaiHM;

I1) nepesipsiiors  BUINOBIZHICTE  3AIACHIOBANMX

cy®’ exramu repuiol Jinii 3aXMCTy 3aX0liB 3 KOHTPOJLO

| BHyTpilnim Jlokymenram TosaprcTia,

12)  3aiHCIMOIOTL  KOHTPONBHY — JMUUIBHICTL 3
HEJOHYLIEHHS KOH(IHKTY IHTEpeciB;

13) BiANOBINAIOTE 3@ HAUEKHE Ta CBOEYacHe
inopmyBanHs cy0’eKTiB RHYTPIHIHBOIO KOHTPOIIO
NI0N0 BHYTPIMIHIX JOKYMEHTIB Ta BHECEHMX [0 HHX
3Mitl, AKI BU3HAYAIOTE TTPOIEAY PY 31 ICHEHHS KOMHOIO
3 BHIB KOHTPOIBHOL JisUILHOCT] Td OKPEMUX HPOLELYP
BHYTPILEHBEOIO KOHTPOJIIO,

14) cknagaroTh 3BITH B MeEXax KOMMETEHUIl MIOA0
peasizallil KOHTPOJIBHOI HisbHOCTI/MOHITOPUHTY, AKi
MaoTh OyTH TIOfaHi JNA  OLIHKH Ta DO3NIAJY
Harnsizosiii paai ta [paesninmio (3a notpedn).

I, tperst nikis - ua pisei Bigginy BHYTpILIHLOIO
ayauTy L1010 [epeBipkM Ta OLIHKM e(eKTUBHOCTI
GyHKLioHYBaHHS CHCTEMU YIIPaBIiHHA  PU3UKAMA
(ouintopanist edeKTHBHOCTI HisIbHOCTI Tepioi Ta
Apyroi Jiwiif  3aXMCTy, 3arajbHe  OLiHIOBaHHS
eeKTMBIOCT] CHCTEMH BHYTPILHLOIO KOHTPOMIO B
MexKax BWKOHAHHS (DYAKIT BHYTPIIDHBEOLO ayAnTy
TopapucTBa).

37ificHIOE  AIANBHICTh BUINOBLIHO JO TIOCAINOBHX
iHCTpyKuil Ta BHYTpIIHIX ITONOXEHB, B TOMY 4MCII,
repesipsie, OUiHIOE 1 TIpeAcTaBiaisc  00'€KTMBHY
indopmaitiic Mpo craH Ta eQeKTHBHICTL CHUCTEM
BHVTPILIILOINO  KOHTPOJIO, a TakoK cheKTHBHOCTI

3. ensure the organization, control, and monitoring of
the implementation of internal documents, including
documents on risk management culture, and the
performance by the entities of the first line of defense of
their assigned functions, including control measures,

4.  control the identification and timely informing about
identified risks related to their activities;

5. control compliance with risk limits set for specific
departments of the Company and within such
departments;

6. take into account information received within the
risk management system in the decision-making process;

7. ensure the preparation and timely submission of
reports, the preparation of which is within the
competence of the relevant department;

8. control compliance with the requirements of
Ukrainian legislation on the protection of the rights of
financial services consumers, internal documents, and
processes;

9. carry out control activities for information systems
and technologies, provide recommendations for their
improvement, and eliminate identified deficiencies in
their work to the Board of the Company;

10. check the compliance of the Company's internal
documents with Ukrainian legislation;

11. check the compliance of control measures carried
out by the entities of the first line of defense with the
Company's internal documents;

12. carry out control activities to prevent conflicts of
interest:

13. are responsible for the proper and timely informing
of internal control entities about internal documents and
their amendments that define the procedures for carrying
out cach type of control activity and specific internal
control procedures;

14, prepare reports within their competence on the
implementation of control activities/monitoring, which
should be submitted for evaluation and consideration by
the Supervisory Board and the Management Board (if
necessary).

111. The third line - at the level of the Internal Audit
Department regarding the verification and assessment of
the effectiveness of the risk management system
(assessment of the effectiveness of the first and second
lines of defense, general assessment of the effectiveness
of the internal control system within the performance of
the Company's internal audit function).

Carries out activities in accordance with job
descriptions and internal regulations, including verifying,
evaluating, and presenting objective information about
the state and effectiveness of internal control systems, as
well as the effectiveness of risk management and |




nponecie YNpapjliHHES PH3MKAMH | KOPHOPATUBHOIO
YIIpaBIiHHA.

Cy6’ekTH TpeThol MiHil 3aXUCTY:

1) 3abe3neuyroTh BreBHeHicTh Harnsaosol panu
Torapuctsa B TOMY, 1o ob6pani Ta BH3HAa4YeHi Yy
pHyTpiHix jgokyMentax TomapucrBa 2aX0An 3
KOI'LPOJIIO  HAalle)kHWM  YMHOM  perjlaMeHTOBaHi,
BUKOHYIOTBCS YIIOBHOBXEHUMHU cy6’extamu
BHYTPIIIHBOr0 ~ KOHTPOJIO,  BiANOBIAAIOTE  LiNsM
TosapucTBa, € e(peKTHBHUMHU Ta JOCTATHIMM HIS X
peanizauil, IUISXOM TPORSACHHS  BHYTPIUIHBEOIO
ayJuTy, CKIAlIeHHS 3BITIB Ta MOJAHHS X Ha PO3risl
Harnaposoi pagu TopapucrBa Ta I O3HAOMIIEHHA
IpagstinHio;

2) HagarTh MpOno3uLii 3 TIUTaHbL
po3pobieHHs/ieperiiany npouecy 3AiHCHEeHHS 3aX0/iB
3 KOHTPOJIO Ta/ab0 OKpeMUX NPOLEAyD BHYTPIIIHAOro
KOHTPOJIIO.
CyGekTHn
3000B’43aHi:
1) nmorpumyloThCS BUMOr 3aKOHOJABCTBA YKpaiHW,
BKITFOUATOUH HOPMATHBHO-TIPABOB] aKTH

TppOX  NiHi#  3axucry  Toapuctsa

| Hanmiomansuoro  6aHKy, BHYTPIiIHIX JOKYMEHTIB
TopapucTra, y MeXaX T[OBHOBKEHb BUKOHYIOTh
pilUEHHS  NpO  3acToCyBaHHMsS  3aXOAIB  LIOJIO
yCyHeHHs/MiniMizaril [OpYILIeHbL/HEL0iKIB,

BUSBJIEHMX Y CHCTEMi BHYTPIITHEOTO KOHTPOJIO
YIOBHOBKCHUMH Cy0’€KTaMM Tepioi - TpeThol miHii
3axucTy, cy0’eKTaMu ayIMTOPChKOI AifIBHOCTI Ta/abo
HarnioHanbHUM OaHKOM;

2) miloTe B MEXax CBOIX IOBHOBAXKEHb, BUKOHYIOThH
noxnaneni nma aux llpasninpsm, Harmsimoroto panoro

TogapucTra 000R’43KH 010 BHYTPILITHBOrO
KOHTPOIO;

3) mpoxojTE HABYAHHA, IpU3HAYeHe/OpraHizoBaHe
ToBapucTBOM i3  METOIO  Ti/IBUIUEHHS  piBHA
kBangidikanii y cdepi BHYTPIIIHEOIO KOHTPOIIO,

HOPSIIOK, YMOBH Ta Iepio/IMIHICThL TIPOBENEHH SKOI0
Bu3Hayae  ToBapuCTBO Yy  CBOIX  BHYTpILIHIX
JOKYMEHTaX.

4. IIPUHIIUIUA TA IIJIXON IOJIO
BITPOBAJUKEHHSA KOMIIOHEHTIB
CACTEMM BHYTPIIIHLOI'O KOHTPOJIO ¥V
TOBAPHUCTBI
4.1. CucreMa BHYTPIillIHLOIO KOHTpomo ToBapucTRa
MOXKe BKIIOYATH 3OIACHEHHA TaKMX BUJIIB 3aXO0iB 3

KOHTPOITIO:

1) 3anexHOo B MOMEHTY 31iHCHEHHS KOHTPOIO:
nonepeHiii - nepenye Buxonanuto Aii abo onepauii;
NOTOYHHIA - 3/IHCHIOCTLCS i1 yac Bukouanns il abo
omeparlii;

noAaJbLIINK - 30iHiCHIOETECA TTiCTA BUKOHAHHA Iii abo
omepauiif, Ta CIPAMOBAHMI Ha BUSBICHHS HEJOJIKiB,
BUTIPABIICHHS JIONTYIIEHUX TOMUITOK;

2) 3aNexHO BiJ MPU3HAYEHHS KOHTPOILO:

corporate governance processes.

Entities of the third line of defense:

1. ensure the confidence of the Company's
Supervisory Board that the control measures chosen and
defined in the Company's internal documents arc
properly regulated, performed by authorized internal
control entities, meet the Company's objectives, are
effective and sufficient for their implementation, through
internal audit, preparation of reports, and submission of
them for consideration by the Company's Supervisory
Board and for familiarization by the Management Board;

2. provide proposals on the development/review of
the control mcasures process and/or specific internal
control procedures;

Subjects of all three lines of defense of the Company |

are obliged to:

1) Comply with the requirements of Ukrainian
legislation, including regulatory acts of the National
Bank, internal documents of the Company, within their
powers to implement decisions on measures to
eliminate/minimize violations/deficiencies identified in
the internal control system by authorized subjects of the
first - third lines of defense, audit entities, and/or the
National Bank.

2) Act within their powers, fulfilling the duties
assigned to them by the Management Board, the
Supervisory Board of the Company regarding internal
control.

3) Undergo training designated/organized by the
Company to improve the level of qualification in the field
of internal control, the procedure, conditions, and
frequency of which is determined by the Company in its
internal documents.

4. PRINCIPLES AND APPROACHES TO
IMPLEMENTING COMPONENTS OF THE
INTERNAL CONTROL SYSTEM IN THE
COMPANY
4.1. The internal control system of the Company may
include the implementation of the following types of

control measures:

1. Depending on the timing of the control:
oPreliminary - precedes the execution of an action or
transaction;

o Current - performed during the execution of an action
or transaction;

oSubsequent - performed after the execution of an
action or transaction, aimed at identifying deficiencies
and correcting mistakes.

2. Depending on the purpose of the control:




MPEBEHTHBHHIA - CHOPIMOBaHWH Ha TONEPEKEHHS

OOpYLIEHb Ta PU3HKIB;

BHSIBJISLIIOUMIA - CIIPSIMOBAHM Ha BUABIICHHS PU3UKIB;
KOPDHMIYIOUM - CrpsAMoBaHHH Ha  yHHKHeuHs/
HOM’ AKLIEHHS peai3oBaHMX PUIMKIB Ta TX HACHIJKIB Y
MaitbyTHEOMY;

3) 3ayekHO Bif Cy0’€KTa KOHTPOJLO:
caMocCTiFni - 31 HCHIOETHCS
CaMOCTIHHO;

KOJEKTHUBNUH - 3ailicHioerses jBoMa (abo Oinblue)
npaniBHMKaMy (IPUHIAT “TIOABIHHOro KOHTPOJIO”);
KoJeriaieHuil -  3AIHCHIOETRCA  KOJerialhHuM
OprafHom;

ABTOMATH30BAHMIA - 3J1HICHIOCTHCH aBTOMATH30BAHOIO
CHCTEMOLO;

4) 3a0eXXHO Bijl nepio myHoCTi 3/1iicHeHAA:
$ynxuionasbumit  (mocrifiami) - NIPOBOIUTHCS
PETYIAPHO;

nepiouaHuit - NTPOBOIUTLCS 3TiIAHO 3 YCTAHOBIIEHOIO
y BHYTPILIHIX JOKYMEHTAX IIE€PioAMHHICTIO;

5) sanexHo Bia 00CATIB KOHTPOMIO:

MOBHMIT - OXOIUIIOE BECH 00CAT BIIOBITHOO IIPOLIECY
Tosapucrsa;

mopTeabUMiA - IIPOBOJMTLCH 3a Tpyramu QyHKUiH,
orepalliii, Jlorozopig;

puOipKOBHIT -  NPOBOMUTHECA 38  OKPEMMMU
BimiOpaluMy  eleMeHTaMM  BiINOBIAHOrO IPOLECY
Tograpucrsa.

4.2. Topapucrso 3abesnedye 10CHIJIOBHE MOEIHAHHA
HOIIEPEJHBOr0, HOTOYHOrO | MOJAJBLIOr0 BMIIB
KOUTPOJIIO, 3 MCTOW  [iUBUIUGHHS JIE€BOCTI 12
ed)eKTBHOCTI KOHTPOJIO.

TogapucTeo o00Hpac Ta BIPOBa/DKYE 33aXOAH 3
KOHTpONMO 32  iHbopMaUiMnUMH  CHCTEMaMH  Ta
TEXHOJIIOTIAMM, 1O BUKOPUCTOBYIOTECA Y TOBApHCTBI, 3
Merolo  3abesneuenis  GeamepepBHO!  AiSILHOCTI
ToBapucTsa, IO BH3HAYAECTBCA Yy  BHYTPINIHiX
Jokymerrax. Taki 3aXoau BKIIOUAIOTh y cede:

1) xowrpons 3a  30epexemism  HimicHocTi  Ta
Jocrymrocti  indopManii, MO BUKOPHACTOBYETHECHA B
jismbHocti  Tosapuwersa, sxka  30epiracTbes 3
BUKOPUCTAHHAM iHpopmatitHux cucreM  Ta
TEXHOJIONH, 10 Mae TpaBo 3abe3nedyBaTUCs LIIIXOM
| pesepByBanHs (koritozaHHsA) Takoi indopmaltii/nannx,
pignomienns  GyHKUid indopmauiiinux cucrem Ta
TEXHOJIOTIH, K OyJiM NOLIKOKEeH /3HNIIEHI/BTpayYeHi;
2) ynpaBaiHHA JOCTYNaMH OO CHCTEM, TEXHOJIOTiH

TPaI[iBHUKOM

Ta/abo indopmaii, sAxi BUKOPHCTOBYIOTBCA
TogapucrtBoM, @  Takox  Jio IHKUX  JIaHuX,
indgopmanifinux — cucrem  (CHCTEMHE  IIpolpamie

3abesrieued ), Mepex, IporpamHux fozatkis. Lli
3ax0QM  3MIACHIOIOTBCA 3 MCTOK  3aXUCTY
indopmarniitHux CHCTEM ToapucTtea BizL
HECaHKI[iOHOBAHOI0 BUKOPHUCTAHHS Ta 37OBXKUBAME;

3) koHTpOsib 3a iHGOpPMALiHHMM CcHCTEMAMH Ta
TeXHOJOMISAMM [Mi Hac X mpuadatHs, po3pobleHHs adbo
CYIPOBOJIKEHHS BIIPOBAIKYEThLCS! 3 MCTOI0
3abe3rcUeHHs BIJLIOBIJIHAX npoueayp, 1o

oPreventive - aimed at preventing violations and risks;
oDetective - aimed at identifying risks;

oCorrective - aimed at avoiding/mitigating realized
risks and their future consequences.

3. Depending on the subject of control:
oSelf-control - carried out by an employee
independently;

oCollective - carried out by two (or more) employees
(principle of “double control™);
o Collegial - carried out by a collegial body;

oAutomated - performed by an automated system.

4. Depending on the frequency of execution:

o Functional (constant) - conducted regularly;
oPeriodic - conducted according to the frequency
established in the internal documents.

5. Depending on the scope of control: |
oFull - covers the entire volume of the relevant process |
of the insurcr;

oPortfolio - conducted for groups of functions,
operations, contracts; ‘
oSelective - conducted for selected clements of the
relevant process of the insurer.

O

4.2, The Company ensures the consistent combination of
preliminary, current, and subsequent types of control to
enhance the effectiveness and cfficiency of control.

The Company sclects and implements control measures
for information systems and technologies used in the |
Company to ensure the continuous operation of the
Company, as determined in the internal documents. Such
measures include:

1. Control over the integrity and availability of
information used in the Company's activities, stored
using information systems and technologies, which can
be ensured by backing up such information/data,
restoring the functions of information systems and
technologies that have been damaged/destroyed/lost.

2. Managing access to systems, technologies, I
and/or information used by the Company, as well as other
data, information systems (system software), networks,
and software applications. These measures are taken to

protect the Company's information systems from
unauthorized use and abuse.
3. Control over information systems and

technologies during their acquisition, development, or
maintenance is implemented to ensure appropriate
procedures regulating the acquisition, development, and




pernaMeHTyioTh> — npuadaHHA,  po3poboeHHA  Ta
CynpoBO/LKeHHs  iHdopMauifinux — cucrem T4
TEXHOJIOTIYHKMX PillieHb, BUMOTH 10 IX JIOKyMeHTalii, iX
TECTYBAHHS Td LOJAIBILE TeXHigHe 00CHyroByBaHHS.
Ili mpouenypn 3abe3TeTyioTh KOHTPOIb 33 3MiHAMH B
indopManiiHuX cpcTeMax Ta TEXHOJOrIAX 1 MOKYTh
nependauaty HeobxiauicTs asropusanii 3anuTiz Ha
3MiHM, Y3TO/PKEHE i pe3yNbTaTiB TeCTYBaHHS.

4.3. Cuctema BHYTpilIHBOIO KoHTpono ToBapucTea
BKJIIOYAE HACTYIIH] HANPAMKH:

v KOHTPOJE 3 OOKYy OprasiB yrpariaiHus 3a
oprauizauieio gisutrHoCcTi ToBapucTRa;

v KOHTPONL 32  (YHKILIOHYBAHHIM
OLLIHKY Ta& YIPAaBIiHHA PU3UKAMUY;

v KOHTPOJIE 3a PO3IIOJIIJIOM ITOBHOBaXKEHB IIpH
3JliicHeH I oniepaiiit Ta yroj;

v KOHTPOJIb 3a YNpapliHHAM iHQopMauifHuMK
motrokaMu (OTpUMaHHAM 1 mepenavero iBdopmanil) i
3a0c3neycHHSIM iHGopMallifiHol 6e3rexy;

v perynspHuii MOHITOPHHT CUCTEMU
BHYTPIIIHBOTO KOHTPOJIO 3 METOIO OUIHKHM CTyMHeHs il
BiAMOBiAHOCTI 3apmaHHAM Ta AisnbHocTi ToBapucTsa,
BUSBIIEHHS HEIOJIKiB, po3poOKM mnpono3uilii Ta
3iMCHEHHS KOHTPOITIO 34 pealizalli€lo pilleHb oJI0
BIOCKOHAJICHHS CHUCTEMU BHYTPILIHBOTO KOHTPOIIO
ToBapucrea.

4.4, 3nificHeHHs KOHTPOIO 3a (yHKHIOHYBaHIAM
CHCTEMH OL[IHKH Ta yTpasJliHHS puszrkamy. KoHTpons
328 QyHKI[IOHYBaHHAM CHCTEMH YIIPaBNiHHA PU3UKaAMHU
Tosapycrea 3IHCHIOE Ha TIOCTiHHIA OCHOBI B NOPAAKY,
BCTAHOBNICHOMY BHYTpiIllLiMK JoKyMeHTamu. Ouinka
CTPAXOBUX PU3MKIBR uepeadavac BHsBICHHS 1 aHai3
BHYTpilHix dakTopir (cknauuicth opradizauiinoi
CTPYKTYpH, piBeHb Kpamiikauii crniBpoOiTHHKIB,
opradizallifigi 3MiHM, NIUHHICTE KaApiB i T.J.) I
30BHIMHIX GakTopiB (3MiHA EKOHOMIYHHMX YMOB
nisneHocTi TomapucTBa i T.J.), L0 BIUIMBAOTH Ha
nisnsHicTs ToBapucTsa.

v 4.5. Y Toeapuctsi BcraHOBINEHMH Takuit
nops/iok iHGOpMyBaHHA PO BHUABJICHI (akTOpH, U0
BIUIMBAIOTh Ha IiIBUILEHHA CTPAXOBUX PU3MKIB:

v CniBpobiTHuku ToBapucTBa, sSKUM  CTalu
BijloMi (dakTH IOpYIIEHHS 3aKOHHOCTI 1 TpaBun
sniicHeHHs omepauii (yron) TopapucTBa, a TakoX
taxTH HaHeceHHsl wkoAW TopapuCTBY, BKIaJAHHKAM,
KJiientaM, 3000B'13aHi HeralHO OBECTH Ii (hakTd 70

CHUCTEMHU

BijloMa CBOT'O 0esrocepeIHEOTO KepiBHMKA,
lenaprameHTy 3 YIpaBmiHAA PH3UKAMH,
HenapTaMeHTy 3 KOHTPOJIO 3a JOTPUMAaHHAM HOPM
(xoMmlaeHey), B TOMY  UMCIi B TIOPSJIKY
nepeadaueHUMHU BHY TPILUHIMHK JIOKYMEHTAMH.
BiroBiiansHicTs 38 TPUXOBYRAHHS (aKTiB IOPYIIEHb
HECYTE KepiBHUKH BiIMOBiTHUX MIPO3iNiB
Tosapuctga.

v JenapraMeHT 3  YNpPaBNiHHS  pU3UKaMA,

JlenmapTtaMeHT 3 KOHTPOMIO 32 JIOTPUMAHHAM HOPM
(xommnaeucy) Ta Biytin  BHYTPILIHBOrO —ayjauty
TopapucTa 1Py BUSBJICHHI B JisUILHOCT MiAPO3AiiB i

maintenance of information systems and technological
solutions, documentation requirements, their testing, and
subsequent technical support. These procedures ensure
control over changes in information systems and
technologies and may include the need for authorization
of change requests, agreements, and test results.

4.3. The internal control system of the Company includes
the following areas:

¢ Control by management bodies over the organization of
the Company's activities;

« Control over the functioning of the risk assessment and
management system;

s Control over the distribution of authorities in the
execution of operations and transactions;

¢ Control over managing information flows (rceceipt and
transmission of information) and ensuring information
security;

e Regular monitoring of the internal control system to
assess its compliance with the Company's objectives and
activities, identify deficiencies, develop proposals, and
control the implementation of decisions to improve the
Company's internal control system.

4.4. Control over the functioning of the risk assessment
and management system is conducted on a continuous
basis as established by internal documents. The
assessment of insurance risks involves identifying and
analyzing internal factors (complexity of organizational
structure, employec qualification level, organizational
changes, staff turnover, etc.) and external factors
(changes in economic conditions of the Company's
operations, etc.) that affect the Company's activities.

4.5. The Company has established the following
procedure for informing about identified factors that
increase insurance risks:

e Employees of the Company who become aware of
violations of legality and rules of transactions
(agreements) of the Company, as well as facts causing
harm to the Company, depositors, or clients, must
immediately report these facts to their immediate
supervisor, the Risk Management Department, the
Compliance Department, including as provided in the
internal documents. Responsibility for concealing
violations lies with the heads of the respective
departments of the Company.

» The Risk Management Department, the Compliance
Department, and the Internal Audit Department of the
Company, upon detecting violations of the law,
transaction rules, exceeding authority, procedural
violations in decision-making and risk assessment, as




/ abo

crippobiTHrkie  ToBapHcTBa  NOpYIUEHb
3aKOHHONABCTBA, MpaBun 3AilficHeHHs onepauii,
[ICPEBHINECHHS HAJAHUX TOBHOBAXKEHb, ITOPYHICHE

npotelyp TPUHHATTA pilleHb i OUIHKM DU3MKIR, a
Takok iwmmx il (GeszisnibHOCTI), sAKI  MOXYThb
COPUYMHATH AK npsiMi 30uTkM ToBapHCTIBY, TaK i
naksaacuus na ToBapucTBO CaHKLIM KOHTPOJHOIOUHMU
opraHamu,  CBO€JacHO  IHQOPMYIOTb  Npo 1€
kepiBaurTBo TOBAPUCTBA 3 METOIO NPUHHATTS pillCHE
PO 3aXOJH, HEOOXiJHI MJf YCYHEHHs BHMABICHHUX
1OPYHICHB.

v KepiBarkn nigpos3ainis, B AisIBHOCTI AKHX
BUSBIICHO [IOPYUICHIS, OOOR'SI3KOBO I CBOEYAcHO
BXMBAIOTH 3aX0/1{B /10 X YCYHEHHs.

4.6, 3pificHeHHs  KOHTPOMIO  3a  PO3NOAUIOM
110BHOBEIKEHE TIPH 3IIHCHEHHI CTPaXxoBUX onepartiil Ta
yroJI.

[lopsiok po3nojiiiy MOBHOBaXKEHb MDK 11i)(po3inaMn
i criBpobiTHMKAMH IIpH  3jAificHeHni  CTpaxoBuUX
orcpailifi  Ta  IHWIKHX  yrox  BCTAHOBIKETECH
BUYTPiIHIME JoKyMeHTamy TorapucTBa i BKIIIOYAE B
ToMy uucii raki popmu (criocobu) KOHTPOIIO, 9K:

v [lepesipkn, iHitidoBaHi opraHaMH yIpaBiinus
IIIIXOM 3aITHTY 3BITIB Ta iHdopmMauil 1po pesynsratm
AISIIBHOCT  CTPYKTYPHMX  1JAPO3MiNiB, pO3'ACHEHB
KepiBHUKIB  BIANOBLUIMX — MIAPO3AINIB 3 METOO
BUSBIIEHHS HEJIOMKIB KOHTPOJIIO, TOPYILIEHb, TOMUIIOK;
v Marepiaimynii (GiznuHmii) KOHTPOIIb,
3jiicHIoBaNUE TINISIXOM 1ICPCBIPOK 0OMEKEHD JJOCTYITY
Jio MarepiarbHUX LiHHOCTEH, niepepaxyHKy
MarepianbHuX I{IHHOCTEH, pO3NIO/iNy BINOBI JANBHOCTI
3a  30epiramns 1 BUKOPWCTaHHA - MaTepianblnX
uinHocreil, 3abe3ieucHHs OXOPOHU IPUMILIEHL 1A
3bepiraHis MaTepialbHUX HIHHOCTEH;

v [lepesipka JOTPHMAHHS BCTAHOBJIGHUX JIiMITIB
na 3uificHerHs CTPaXOBHX oHnepanifl Ta inmux yroji
JJISIXOM  OTPUMAHHS BIAMOBIAHHX 3BiTiR 1 3BIpKH 3
JANMMY ITePBUHHUX JOKYMEHTIB;

v Cucrema Y3TOJDKCHHS (zaTBepIKECHHA)
orepauiit (yroa) i po3noAiny MNOBHOBAXEHbL MpPH
3aificHennl ¢TPaxoBMX Orepalliif Ta IHIIMX YTOM, HIO
1ICPEBHIUYIOTH BCTAHOBJEHI JlimMiTH, 110 nepenbadac
ceocuacHe iHpopMyBanHs kepiHuUTBa ToBapucTha

Ao  curyauii, mo ckjanacs 1 iX  Hajexne
Bigobpaxkenust B OyxranrepchkoMmy 00Ky Ta
3BITHOCTI;

v IlepeBipka HOTPUMAHNS TOPAAKY 3AIMCHEHHSA

(npougenyp) CTpaxoBUX olepaniif Ta iHIMX yroj,
BUBipKa  paxyHKiB, iH(OPMYBaHHS  BIANOBIAHMX
kepiBHMKiB ToBapucTBa 1pO BHABNIEHI IIOPYHICHHS,
TIOMMIIKY | HeJTOTIKH.

4.7. Posnoii nocajosux oB0B'M3KIB CHiBpOOITHUKIR
ToeapucTBa 3a0€3NEHyETRCS TAXMM  HMHOM, 1100
BUKIIOUMTH KOHGUIiKT iHTepeciB 1 ymoBum #Horo
BUHUKHEHHS, 3IHCHEHHS IHIIMX T[IPOTHITPABHAX il
Upu 3J1HCHEHHT CTPaXOBUX ollepallif Ta iHWmX yroz, a
TAKOX HaJAHHA OJHOMY i TOMY X Minposiity abo
CriBpobIiTHUKY 11paBa:

well as other actions (inactions) that may cause direct
losses to the Company or result in sanctions by regulatory
authorities, timely inform the Company's management to
make decisions on measures necessary to eliminate the
identified violations.

s Heads of departments where violations are identified
must take measures to eliminate them promptly and
necessarily.

4.6. Control over the distribution of authorities in the
execution of insurance operations and transactions:

The procedure for distributing authoritics among
departments and employces in execcuting insurance
operations and other transactions is established by the
Company's internal documents and includes such forms
(methods) of control as:

e Inspections initiated by management bodies by
requesting reports and information on the results of
structural units' activitics, explanations from heads of
relevant units to identify control deficiencies, violations,
and errors;

e Material (physical) control conducted through
inspections of access restrictions to material assets,
inventory of material assets, distribution of responsibility
for the storage and use of material assets, ensuring the
security of premises for storing material assets;

s Verification of compliance with established limits on
insurance operations and other transactions by obtaining
relevant reports and reconciling with primary document
data;

e System of approval (authorization) of transactions
and distribution of authorities in executing insurance
operations and other transactions exceeding established
limits, which involves timcly informing the Company's
management about the situation and their proper
reflection in accounting and reporting;

e Verification of compliance with the procedures for
insurance  operations and  other  transactions,
reconciliation of accounts, informing relevant Company
managers about identified violations, errors, and
deficiencies.

4.7. The distribution of employees' duties ensures the
exclusion of conflicts of interest and conditions for their
occurrence, and other illegal actions in executing
insurance operations and other transactions, as well as
prevents assigning the same department or employee the
authority to:




| MPOBOAMUTHLCA

v 3IIACHIOBATH CTPaxXoRi onepallil Ta iHIHI yroau
Ta 3aiiicuiopaTtu iX peecrpaniio i (abo) Bijlo0pakeHus B
obniky;

v CaHKI[iOHYBaTU BUIMJIATY TPOIIOBUX KOIUTIB Ta
3/ilicHioBaTy (3ilicHIOBaTY) X DAKTUYHY BHIUIATY;

v pinoGpaxkatm  crpaxoBi  onepauii,  fKi
cKnanaoTh  (iHAlCORO-TOCIIONAPCEKY  JISUIBHICTH
TograpucTsa;

v HajaBaTd KoOHCyNhTanifini Ta indopmaniini
mocnmyru  kiientam ToeapucTBa Ta  3AiHCHIOBAaTH
onepauil 3 TAMHA X KIIE€HTAMH;

v OLiHIOBaTH  JOCTOBipHicTE i  TOBHOTY |
JOKYMEHTIB, 1110 [MOJAOTHLCS IIPM CTpaxyBaHHi, Ta
siiicnioraTy (piHanCcOBUIT MOHITOPHHT KILEHTA;

v HEe BUYMHATH Oylb-SKuUX AiK , sxi mornu 6
CIUPHYHHUTH KOHQIIIKT iHTEpeciB.

4.8. TosapucTro 06Mpac Ta BOPOBAMLKYE 3aX0AHU 3
Kourponmio 3a iHdopMauiiHUMM cHMcTEMaMM  Ta
TEXHOIOr MU, IO BUKOPHCTORYIOThCs ¥ ToBapuCTBi, 3
Merolo  3abesnedyenns  OesnepepsHol  AiANBHOCTI
TowapucTBa, W0 BU3HAYAETLCS Yy  BHYTPIUIHIX
nokymenTax. Taki 3aX0/iM BKIIFOUAIOTh ¥ cebe:

1) kourpos 3a 30CpeKCHHAM UINiCHOCTI Ta
JloctynHocTi  iHdopManmii, 10 BHKOPUCTORYETLCI B
jismeHocti  TomapucTBa, ska  30epiraerscs 3
BUKOPHCTAHHAM indbopmanifonx CUCTEM  Ta
TeXHONOrH, 1o Mae. npaso 3adc3nedyBaTHC ILIIHXOM
pezepnyBanist (KOMOBaHHA) Takol iHdopMaltii/jaHux,
pijguosnenns GyHKOIE iHpopMmanifinux cucreM Ta
TEXHONOTI}, AKi Oy/IM MOLIKO)PKEH]/3BNIICHI/BTpateHi;
2) ynpaBHiHHg JOCTYIAMM JIO CHCTCM, TEXHOJNOrii
Ta/abo indopwmariii, siKi BUKOPHCTORYIOTBCS
ToBapucTBOM, 2 TakoK J0 IHIOMX  JauHX,
iropManifinux ~ cucteM  (cucremue  nporpamHe
3abe3neueHnsn), MEpex, [porpamMHux gopartkis. Ll
3aX0AM  3HMCHIOIOTRCY 3 METOI0  3aXHCTy
iHbopMaiinux CHCTEM TopapucTBa BiA
HeCaHKIIOHOBAHOTO BUKOPUCTAHHA Ta 3/I0BXKUBaHb;

3) kowrponls 3a iH(pOpMALIMHUMM cUCTEMAMM  Ta
TEXHOJOIiAMHE MiJ] ac 1X 1pu0anis, pozpobieuus abo

CYNPOBORKEHHS BIIPOBAIDKYETHCS 3 METOIO
3a0e3reyeH s BijIIoBigHAX npouenyp, o
pETTIAMEHTYIOTh ~ NPHAOaHHA,  po3poONIeHHs  Ta
CYyOpoBOMKeHHS  iHdopmaniiHux — cucteM  Ta

TECTYBAHHs! Ta MOJIAJIkIIE TEXHIYHE OOCITYyTOBYBaHHA.
Li mpouenypu 3abe3reuyiors KOHTPOJIb 3a 3MiHaMu B
indopmarifHux cucTeMax Ta TEXHOJOTIifSX 1 MOXyTh
nepenbavyaTd HeoOxigdicTs aBTopM3auii 3anwTiB Ha
3MIHHM, Y3rODKeHb 1 pe3yIETaTiB TeCTyBaHHS.

4.9. 3pificHeHHS  KOHTPOJNIO 32  YNpaBliHHAM
iHdopmauiiHUMHU norokamMu  (OTpUMaHHAM i
nepenayero ingopmariiy) i 3a0e3TeueHHAM

indopmaniiinoi Oesriexy, BHYTPILIHIA KOHTPONIL 3a
ARTOMATH20BAHUMHU iHQOpMaLliHHUMU cUcTeMaMM Ta
TEXHIYHMMHK 3aco0aMM CKJIaJacTbCs 3 3arallbHOTo
KOHTPOMIO i mporpaMuoro xoprpoito B Toeapucrsi
BIANOBIANEHAM  TiJIPO3AIIOM

Execute insurance operations and other
transactions and register and/or account for them;

Authorize the payment of funds and make
(execute) their actual payment;

Record insurance operations that constitute the
Company's financial and economic activities;

Provide advisory and information services to the
Company's clients and conduct transactions with |
the same clients;

Assess the accuracy and completeness of
documents submitted for insurance and conduct
financial monitoring of the client;

Not engage in any actions that could cause a
conflict of interest.

4.8. The Company selects and implements control
measures for information systems and technologics uscd
in the Company to ensure the continuous operation of the
Company, as determined in the internal documents. Such
measures include:

1. Control over the integrity and availability of
information used in the insurer's activities, stored using
information systems and technologies, which can be
ensured by backing up such information/data, restoring,
the functions of information systems and technologies
that have been damaged/destroyed/lost;

2. Managing access to systems, technologies,
and/or information used by the insurer, as well as other
data, information systems (system software), networks,
and software applications. These measures are taken to
protect the Company's information systems from
unauthorized use and abuse;

~

3. Control  over information systems and
technologies during their acquisition, development, or
maintenance is implemented to ensure appropriate
procedures regulating the acquisition, development, and
maintenance of information systems and technological
solutions, documentation requirements, their testing, and
subsequent technical support. These procedures ensure
control over changes in information systems and
technologies and may include the need for authorization
of change requests, agreements, and test results.

4.9. Control over managing information flows
(receipt and transmission of information) and ensuring
information security, internal control over automated
information systems and technical means consists of
general control and software control in the Company,
conducted by the responsible department of the Company
based on internal documents.




TopapucTea Ha ItijicTaBl BHYTPILUIHIX JOKYMEHTIB

Tosapucrsa.
3aransHui KOHTPOIb ABTOMATH30BAHUX
indopmauiiiaux  cucreM  rnependadac  KOHTPOJIDL

KOMITIOTEPHHX CHCTEM (KOHTpOJb 3a CepBepaMu,
MepexeBOI0 iHQPACTPYKTYpPOIO Ta aBTOMATH30BaHUMHU
poGOYMMH MicUAMU KIHIIEBUX KOPHCTYBAUIB i T.A.), IO
IPOBOJIMTLCA 3 MeToI0 3abcaredeHHs Oe3nepebiifHoi i
Oeariepepnnoi podoru.

3arasibiiii  KOHTPOJL CKIAZAETBCA 3 3AIHCHIOBaHMX
ToBapucTBOM HPOLEYp pezepByBaHHs (KOMilOBallils)
JauHx | mpollenyp — BigHoBineHHs  QyHKIiH
aBTOMATH30BaAHUX indopmaniiiHux CHCTEM,
3JIACHEHHS OIATPUMKY MIPOTAIOM Yacy BUKOPUCTAHHA
ABTOMATU30BAHHX iHdopMaLifiHuX CUCTEM,
BKJIIOUAIOYH  BU3HAUCHHS  TIPaBMNT  TIPUAOAHHSA,
po3pobku  Ta obCIyroryBaHHS  (CYITPOBOIMKCHHA)
porpaMuoro 3abesreveHHs, MOPAAKY 3AIHCHCHHS
Kourpono  3a  Oesnexorw  QisuuHoro  jocryny.
ToBapdcTBO — BCTAHOBIIOE — OpaBuWia  yHPaBIiHHA
irrdopManiftHoI0 MIANBHICTIO, BKIOYAIOYH OOPALOK
3aXUCTY BiJ HECAHKII0HOBAHOTO IOCTYTLY i MOLIMPEHHA
koHGigenuiinoi  indopmanii, a  TakoX  BiA
BUKOpHCTaHHS — KOHQiAcHUiHHOT  inQopmanii B
OCOOUCTUX LiNAX.

5. HPOIIEAYPA 3JIACHEHH S
KOPHUT'YBAJIBHHUX 3AXO/IIB IITOJA0
BHIIPABJENHS BUABIEHIX
HEJIOJIKIB

5.1. Kopurysagust 3axo[iB 1HOLO  BUIIPABIEHHS
BHSIBIICHMX HEHONIKIB PO31TOUMHAECTBCSA 3 BM3HAYECHHS
cnocobis  pearysanns Harmsjosoi pagn  Ta/abo
Ipasnians Tosapucrsa Ta yXBaJeHHs! PILIEHHS IOHO
3MEHLUEHHs, NPUHAHNTTS, YHUKHEHHS 4d po3jlinenus
PU3UKY.

e VYHUKHEHHA PH3UKY O3HAYac NPU3YIHUHCHHS
(npurMHeHHs) AiANBHOCTI, AKa [PU3BOJIUTE  JIO
HijIBUIIEHHS PU3UKY.

e 3MEHMICHHS PU3IKY 03HAYAE BIKUTTA 3aXO0MiB,
AKi COPHAIOTH 3MEHIIEHHIO HMOBIPHOCTI BUHMKHCHHS
pusuKy ra/abo Horo BIIMBY.

e Posnojuin (nepejava)  pU3MKY
iepeHeceHHs ab0 PO3IOJIiST YaCTUHN PU3NKY.

e [IpuiiHATTS pPH3MKY O3HAYAE, L0 XKOIHHX Al
100 HhOT'O HE POOUTUMETHCS.

Taxe pillleHHs IPUAMAETLCS Y BUTIa/KAX:

¢  HKIO 34 PEe3YNIbTATAMU  OLIHKH  PHU3HKY
BU3HAUYEHO, [0 HOIr0 BIUIMB HAa JUIRHICTE Oyne
MIHIMAITBHUM | CYTTERO HE 103HATHTHCS HA TOCS THEHHI
MeTH i uineii ToBapucTea;

» gkuo obcAr BUTPAT HA 3aX0MH KOHTPOIIO
nepeRulilye BUIOAM BUI 3MEHIIEHHA PU3WKY 4N
fimoBipe 1eraTUBHI HACIIJIKK BIJl HACTAHHSA PU3UKY;

s SKIIO MOKJIUBI crrocobu pearyBaHis
CTBOPIOIOTE JIOJIATKORBI “BHCOKI” PU3MKH,

O3Ha4qae

General control of automated information systems
includes the control of computer systems (control over
servers, network infrastructure, and automated user
workstations, etc.) conducted to ensure uninterrupted and
continuous operation.

General control consists of procedures for backing up
data and procedures for restoring the functions of
automated information systems, maintenance during the
use of automated information systems, including the rules

| for acquiring, developing, and servicing (maintaining)
| software, and control over physical access security. The

Company establishes rules for managing information
activities, including procedures for protecting against
unauthorized access and the dissemination of confidential
information, as well as the use of confidential information
for personal purposes.

5. PROCEDURE FOR IMPLEMENTING
CORRECTIVE MEASURES TO ADDRESS
IDENTIFIED DEFICIENCIES

5.1. The correction of measures to address identified
deficiencies begins with determining the response
methods of the Supervisory Board and/or the Board of the
Company and making a decision regarding the reduction,
acceptance, avoidance, or sharing of risk.

¢ Risk avoidance means suspending (ceasing)
activities that lead to increased risk.

s Risk reduction means taking measures that
contribute to reducing the likelihood of the risk occurring

| and/or its impact.

. Risk sharing (transfer) means transferring or
distributing part of the risk.

e  Risk acceptance means that no action will be taken
regarding the risk.

Such a decision is made in the following cascs:

. If, based on the risk assessment, it is determined that
its impact on activities will be minimal and will not
significantly affect the achievement of the Company’s
objectives and goals;

o  If the cost of control measures exceeds the benefits
of risk reduction or the probable negative consequences
of the risk occurring;

e« If possible rcsponse methods create additional
"high" risks;

AOD



e gxuio TomapMcTBO HE MOXXE BIUIMHYTU Ha

pH3HK.
PiieHss OJ0 pearyBaHus Ha pU3UKH IIPHAMAIOTECA 3
ypaxyBaHHAM BWU3HAYCHOTO JOIMYCTUMOrO  piBHS

pusMKy (“pU3MK-aneTHTy”’) Ta TOJNEPAHTHOCTI [0
PU3HKY.

5.2. Kpurepii ouiuku pusmukiB Ta edeKTUBHOCTI
cucTeMu BHYTPIIHKLOTO KoHTpoato B TorapucTsi
TAKOX MOXYTh YKITIOUATU:

1)  HasBHICTH  BHYTpIIIHMIX
PernaMeHTyIoTh:

o MPUITIUIY T06YIOBH CHCTEMU BHYTPILIHBOTO
KOHTPOJIO;

o GyHKIT Ta MOBUOBAKCHHS IIPALiBHUKIB Ta
nijipo3ninis  TopapHcTBA B CUCTeM] BHYTPIlIHBOTO
KOHTPOJIO;

o NOPAAOK B3aeMoOjlii, NPWHHATTA pilleHs Ta
po3noAiN NOBHOBaXEHE Mijipo3Ainis ToBapucTpa nia
yac 3AiACHEeHH BHYTPILIHEOI0 KOHTPOJIO;

o TOPALIOK BUSABIEHHS HEJIONIKIB Ta opranizamil

JIOKYMEHTIB,  LUO

3BiTYBaHHS  100j0  (YHKIiOHYBaHHA  CHCTEMH
BHYTPilHBLOTO KOHTPOJIIO;
o KOHTPOJL 32  e(eKTUBHICTIO  CUCTEMH

BHYTPIIIHEOTO KOHTPOJIIO;

2) OXONUTEHHA 3aX0[aMy 3 KOHTPOJIIO BCIX olepanii Ta
CTPaxOBHX [pOJYKTiB ToBapucTsa;

3) nopaJOK KOMTPosmo 3a GYHKITOHYBAHHAM CUCTEMH
BHY TPIIHBEOI0 KOHTPOJIIO KEPIBHUKAMM;

4) pezynbTaTH  OLUHKM  e(eKTUBHOCTI
yIpaBniHHS pu3MKamu ToBapuUCTBa;

5) pesyabTaTd OUiHKM eGEKTHBHOCTI YIPaBIiHHA
inGopManiiHMMH TOTOKAMH, YKIIIOYA0Ud OTPMMAaHH i
TIepe/iaBaHHs indopmanii, 3a0e3neyeH s
(dhyHkionyBaHHA cHCTeMHM iHdopmaniiinol 6esnexy;

6) BIOTOBiAHICTL NONITHKY 32 OKPEMWUMU HANPAMAMU
HigneHocti Ta uponeayp TopapHcTBa BUMOraM
3aKOHOZABCTBA YKpaiHH, HOPMaTUBHO-TIPaBOBHX AKTIB
Hanionansioro 6GaHKy, BHYTPILIHIX AOKyMeHTIB Ta
Y3TOKEHICT MiX c0bo10;

7) KOMILIEKCHICTH, eeKTHBHICTE Ta ameKBaTHICTh
yCTaHOBIIEHMX 3aX0/J(iB i3 KOHTPOJIIO Ta KOHTPONIb 34 iX
BUKOHAHHAM HpauiBuukamyu TowapucTBa BiIMOBIHO
JI0 BHYTPILUIHIX JOKYMEHTIB;

8) HagBHicT, ¥ TOBapUCTBI KYIBTYPH KOHTPOIIO, 1O
BKJTIOUAEC cpoedacHy (ikcallifo Ta aHaji3 BHABIECHMX
HEAOJIKIE  CHCTEMH  BHYTPILIMBLOIO  KOHTPOJHO,
3BITYBAHHA LIONO BUSBJIEHUX HENOMIKIB KepiBHUKAM
ToBapucTBa B MeXax BU3HAYCHHX MOBHOBAXKEHB,
YIKUTTSA CBOEYACHUX Ta a/IeKBaTHUX 3axofiB IIOIO
YCYHEHHA BUABIEHMX HE/IONIKIB; TOILO.

CHUCTEMU

6. MOHITOPHHI EPEKTHUBHOCTI
CUACTEMHU BHYTPUHHHBOTO KOHTPOJIIO
TOBAPHUCTBA.

6.1. ToBapucTBO BXKMBAE BCi HeoOXiaHi 3ax0/ OO
BIOCKOHATEHHS  BHYTDILUHLOIO  KOHTPONIO  JJIs
3abe3neyeHHs Horo edexTHBHOrO (DYHKIIIOHYBaHHS, B
TOMY YHMCIi 3 ypaxyBaHHSM MiHIMBUX BHYTPilIHiX i

| o Interaction

e If the Company cannot influence the risk.

Decisions regarding risk response are made considering

the defined acceptable level of risk ("risk appetite") and |

risk tolerance.

5.2. Criteria for risk assessment and the effectiveness of
the internal control system in the Company may also
include:

1. The presence of internal documents regulating:

o  Principles for building the internal control system,;

o  Functions and authorities of employees and
departments of the Company within the internal control
system,

procedures, decision-making, and
distribution of authorities of the Company’s departments
during internal control;

o  Procedures for identifying deficiencics and
organizing reporting on the functioning of the internal
control system;

o  Control over the effectiveness of the internal control
system.

2. Coverage of all operations and insurance products of
the Company by control measures.

3.  Control procedures over the functioning of the
internal control system by managers.

4. Results of the effectiveness assessment of the
Company’s risk management system.

5. Results of the effectiveness assessment of managing
information flows, including the receipt and transmission
of information, ensuring the functioning of the
information security system.

6. Compliance of policies for specific activities and
procedures of the Company with Ukrainian legislation,
regulatory acts of the National Bank, internal documents,
and their consistency with each other.

7. Completeness, effectiveness, and adequacy of
established control measures and control over their
implementation by the Company’s employees in
accordance with internal documents.

8.  The presence of a control culture in the Company,
which includes timely documentation and analysis of
identified deficiencics in the internal control system,
reporting identified deficiencies to the Company’s
management within defined authorities, and taking timely
and adequate measures to eliminate identified
deficiencies.

6. MONITORING THE EFFECTIVENESS OF
THE COMPANY'S INTERNAL CONTROL

SYSTEM
6.1. The Company takes all necessary measures to
improve internal control to ensure its effective

functioning, taking into account changing internal and
external factors affecting the Company's activities.




30BHINIHIX (PAKTOPIR, 1[0 BINHBAIOTE HA AlSILHICTE

Tosapucria.

6.2.  MoHiTopuHr CHUCTEMHU BHYTPIIIHBOTO
KOHTPOJII0 B TOBAPUCTBI 3MIMCHIOETHCS Ha MOCTIHHIN
OCHOBI kepiBHHUKAMH 1 cHiBpOOITHHKAMK Pi3HHX
CTPYKTYPHHX TIIPO3ALNIB BIAMOBIAHO JIO BHYTPIUIHIX
JlokymenTiB ToBapucTBa 3 METOIO:

1) ouinozanHs sKOocTi pOOOTH  CHMCTEMM
BHYTPiIIHLOIO KOHTPOJIIO 32 TIEBHUI nepiod 4acy;

2) BU3HAYEHHA 31aTHOCTI CHCTEMU
BHYTPIUIHEOTO KOHTPOMIO 3a0e3MEUMTH  JOCATHEHHS
mined  ¥oro HisJIBHOCTI, BKIJIIOYAIOUM BH3HAYEHHS
AMOBIpHOCTI BUHMKHEHHS T2 OIHKY CYTTEBOCTI
MOTCHIiHO MOMNCUIMBHX  HCJIOJIKIB CUCTEMHU
BHYTPILUHBOI'O KOHTPOIIO, MO MOXYTb CIPMYMHUTH
HeraTHBHUM BIUIMB HA JOCSITHEHHS Linei;

3) pospobieHHS 3aX0JiB, CIPAMOBAHHX Ha
miniMmizalliito  HETaTMBHOIO  BIJIMBY, 3  METOIO
BJOCKOHAJIEHHS CUCTEMH BHYTPILIIHBOIO KOHTPOJIIO.

Topapucrea  obupae  BUAM  3aXOJIB 3
MOHITOPUHTY ~ CHCTEMH  BILyTPILIHEOrO  KOHTPOJIO,
BKIIOYAIOUM MOTITOPUHT ¢eKTUBHOCTI IpOLEAYp 3
KOHTPOJIIO T4 OHiHKY e(EKTHBHOCTI  CHCTEMHU
BHYTPIINHEOIO KOHTPOJIO, AK KOMOIHaIIIO ITOTOYHUX
Ta LEpIOAMYHUX  3aXOAIB 3  MOHITOPHHTY 3
ypaxyBakisiM  YCTaUOBJIEHMX  1ied  isibHOCTI
TopapucTsa, xapakrepy, obcsiry Ta ckiagHocTi Horo
orlepalliif, KUbkocTi Ta CKIAJHOCTI BRIIB KOHTPOJIO,
fiMoBipHocT]  BMHMKHCHHA — HEAOJIKIB, a TaKoX
kpajiidikanii ta gocsijy npagisaukis Tosapucrsa.

TosapucTio 31IHCHIOE 000OB’A3KOBI I10TO4HI Ta
epiofmai  3aX0MW 3 MOUITOPHHIY e(exTHBHOCTI
CHCTEMU BHYTPILIHBOIO KOHTPONIO.

[NoToyHi 3aX011 3 MOHITOPHHIY 3/1iHCHIOIOTECS
3 METOI0 OIECPATMRHOIrO BHSBIEHHS Ta YCYHEHLs
HeJIONIKIB ~ CHCTEMW  BHYTPIlIHBOI'O  KOHTPOJIO.
BijqrosifanbuicTs  3a  NpoBeNeHHS TAKHX  3aXO/iB

MOXY'Th HecTu cy®’ekru Apyrol JiHiT 3aXucTy B MexKax |

110BHOBAXEHb.

Iepioanyi 3ax0/11 3 MONITOPAHTY/TIEPEBIPKH,
BKJIIOUAIOYHM  OL[HIORAHHS  CCKTHBHOCTI CUCTEMM
BHYTPILHBOIO KOHTPOJIO, 3UiHCHIOIOTECS Cy0’cxTamm
TpeThOT JIHIT 3aXHCTY 3 METOIO BHSBIEHHS HENONIKIB
Jiciist BCTaHOBNEHHS GaKTy Mol

Tlepmua Jinisi 3axucry - KepiBHHMKHM 1 crliBpoOiTHUKK
pi3sHMX  CTPYKTYPHUMX  I11APO3ULIB,  BKJIIOYAIOUH
1ipo3lin, K 3)1i ACHIOIOTE PO3PaxyHKOBI oncpauii ra
inmi  yrojm, a Ttakoxk Ix  BijoDpaxenus B
Oyxrajrepchkomy 0OJIKY Ta 3BITHOCTI.

Ha npomy piBHi MOHITOPMHI CHCTEMM BHYTPIIUHBOIO
KOHTPOJIIO 3AIHCHIOETHCA RINMOBIAHO [0 BHYTPIIHBOT
JIOKY MelTarlil:

- rocagoBi incTpyKuii cnirpodiTnnkis;

- hyrkiionansii 000B'I3KM 1T PO3AITIB;

- [OJIITUKK Ta HPOTe/yPH YIPABIIHHA | OLIHKK pi3HUX
BUJIIB PU3HKIB;

- inni 3arepiukedi BHYTPIILH] (OKYMEHTH.

6.2. Monitoring the internal control system in the
Company is carried out on an ongoing basis by managers
and employees of various structural units in accordance
with the Company's internal documents to:

1. Assess the quality of the internal control system over
a certain period;

2. Determine the ability of the internal control system
to achieve its operational objectives, including
identifying the likelihood and assessing the significance
of potentially possible deficiencies in the internal control
system that may negatively impact the achievement of
goals;

3. Develop measures aimed at minimizing negative
impacts to improve the internal control system.

The Company selects types of monitoring activities for
the internal control system, including monitoring the
effectiveness of control procedures and evaluating the
effectiveness of the internal control system, as a
combination of ongoing and periodic monitoring
activities, taking into account the established objectives
of the Company, the nature, volume, and complexity of
its operations, the number and complexity of control
types, the likelihood of deficiencies, and the
qualifications and experience of the Company's
employees.

The Company conducts mandatory ongoing and periodic
measures to monitor the effectiveness of the internal
control system.

Ongoing monitoring activities are carried out to promptly
identify and eliminate deficiencies in the internal control
system. Responsibility for these activities may lie with
the second line of defense entities within their authority.

Periodic monitoring/checks, including evaluating the
effectiveness  of the internal control system, are
conducted by the third line of defense entities to identify
deficiencies after the occurrence of an event.

First Line of Defense: Managers and employees of
various structural units, including those performing
settlement operations and other fransactions, as well as
their reflection in accounting and reporting.

Monitoring at this level is carried out in accordance with
internal documentation:

» Job descriptions of employees;

o  Functional duties of departments;

¢  Policies and procedures for managing and assessing
various types of risks;

e  Other approved internal documents.

A4



Haunii piBedb 3aXUCTY BiAMOBiNAE 3a BIIPOBAJKEHHS
eeKTHBHIX KOHTPOJIBLHUYX [IPOLENYP NEPUIOro piBHS,
110 IOKPUBAIOTE BCl HANPSMKH JlisTbHOCTI ToBapucTBa.

Liapospinug, 1o BigHocaThes 0 Apyrol Jnmil
3aXHCTY, OCHOBHOIO (YHKIUI€HO SKUX € 3HiHCHEeHHS
BIAMOBIAHMX KOHTPOJLHUX MiH B THX HYHM IHIOIMX
obnactsx. Ha 1romy piBHI MOHITOPMHT CHCTEMHM
BHYTPIUTHEOrO KOHTPOINO 3 ACHIOCTLCS BIINORIIHO 20
MONOKEHL PO Jjlaui  [ijpo3finy  ta  iHIWWAMHU
BHYTPILIHIMHK AoKyMeHTaMu ToBapucTBa.

Jlanuit  piBeHp 3axWCTy BiANOBiNae 3a
BIIPOBAKEHHS ©(DEKTUBHMX KOHTPOJLHUX IPOLENYD
OPYroro piBHs, 110 JO3BOJISIOTH  IOTOUKYBATH
KOHTPOJbHI [1POIE/Ly Y MEPIIOTO PiBHA (3a 10TIOMOI0I0
HPOTIEYP MOHITOPHHTY Ta TECTYBAHHA) I BUABJATH X
ciabki Micus. |

|
Tperst aimisa 3axucry. Bifyiin BHYTpilHEOrO ayIuTy |
3OifiCHIOE  MOHITOPMHI  CHCTEMM  BHYTPIIIHBOTO |
KOHTPOJIO TTpU MPOBEAEHHI IepeBipok, 3ailcHEHHI
HOAATBLION0 KOHTPOJIO 38 BUKOHAHHIM pekoMeHaliit
i yCyHEHHSIM MOpyIlIeHb, BUSBICHUX B X0 TIepEBIpOK.

6.3.  MouiTopuHr CUCTEMHU

kourpomio ToraprcTsa nepeidadac:
v pearmiszallito Mpoleyp KOHTPOJIO
PIBHSX YTIPaBMIiHHS;

v 3jiificuenns TEPIONMYHMX TEPEBIPOK  UIOA0
BiznosigHoCcT! onepalliii BCTaHOBNCHMM MOJITHKAM i
T(pOTIe/ Ty pam,

v [IPOBE/ICHHS Ha LI0JeHHii OCHOBI MOHITOPUHTY
HaUOiNBII PU3UKOBUX ONepaltii;

v MpOBeJeH s anajisy BIUIMBY Ha omepauil
ToBapucTna KOKIOTO BUILY PUHKY OKPEMO;

v cROcvacHe  JloBeleHHs  indopmauii

RUSABIICHI HEJOJIKK 0 KepiBHMUTBA ToBapucTBa;

BHYTPIILIHLOrO

Ha BCix

npo

v 3abe3redyroTh BrieBHeHicTh Harnanosoi paay B
ToMy, o0 oOpani Ta BM3HAUeHI y BHYTpIlHHIX
Joxkymenrax TomapucrBa 3aX0lM 3 KOHTPOIIO
HAJIEXHIM YHHOM pPEerJIaMEHTOBaHI, BUKOHYIOTHCS
YTOBHOBXEHUMM cy0’eKTaMu BHY TPIILHBLOTO |
KOHTpONto, Biamorinatote ninsM Tosapuersa, € |
edeKTUBUMMHU Ta JlOCTATHIMH Jana X peaizamii,
LLISXOM  [pOBEJIEHHS  BHYTpIIUHBOrO  ayIury,
CKIIaJIeHHd 3BIiTIB Ta TOAAHHA IX Ha PO3IILJ]

Harnsnosoi paau Ta juis o3rnaiiomienss | Ipapninnio.

7. NOPAJOK, BUJIM, HEPIOJUYHICTD
HIATOTOBKH TA PO3IJIAAY 3BITIB
7.1. Tlix d9ac 3pmilicHEHHS BHYTPiLIHBOIO
KOHTpOJIIO mpauieHuky ToBapucTBa BiANOBiAaiBHI 3a
3aificHEeHHs. KOOpJAWHAKIl YNpaBNiHHA pPH3HKaMH, Y
MeKax CBOTX IOBHOBa)KEHb OPraHi30OBYIOTh!

1) pospobusiesHst  BHYTPIIHIX ~ JOKYMEHTIB,
Treperisay iX Ha aKTyaJbHiCTh;
2) po3pobnenns

periaMeHTiB;

agMiHicTpaTUBHUX

This level of defense is responsible for_implementing 1
effective first-level control procedures covering all areas
of the Company's activities.

Second Line of Defense: Units whose main function is
to perform appropriate control actions in various areas.
Monitoring at this level is carried out in accordance with
the regulations on these units and other internal
documents of the Company.

This level of defense is responsible for implementing
effective second-level control procedures that allow for
the alignment of first-level control procedures (through
monitoring and testing procedures) and identifying their
weaknesses.

Third Line of Defense: The Internal Audit Department
monitors the internal control system during inspections,
conducts follow-up control over the implementation of
recommendations, and eliminates violations identified
during inspections.

6.3. Monitoring the Company's internal control system
includes:

e Implementing control procedures at all management
levels;

e Conducting periodic checks for compliance of
operations with established policies and procedures;

e  Daily monitoring of the most risky operations;

s Analyzing the impact of each type of risk on the

Company's operations scparately; |
e  Timely reporting of identified deficiencies to the
Company's management;

o  Ensuring the Supervisory Board's confidence that
the control measures selected and defined in the
Company's internal documents are properly regulated,
performed by authorized internal control entities, meet
the Company's objectives, and are effective and sufficient
for their implementation through internal audit, preparing
reports, and submitting them for review by the
Supervisory Board and for familiarization by the Board.

7. PROCEDURE, TYPES, FREQUENCY OF
PREPARATION, AND REVIEW OF REPORTS

7.1. During internal control activities, employees of the
Company responsible for coordinating risk management
organize within their authority:

1) The development of internal documents and their
review for relevance;
2) The development of administrative regulations;




3) cknamaHHg onucy BHYTPIILIHEOTO
CepeIOBUIIa,;
4) popmyRaHHs  peecTpy  iIeHTH}IKOBaHMX

pu3uKkiB Ta knacudikaiil KOXHOrO PU3UKY BiJIOBIXHO
JI0 KaTeropil Ta BUJLY;

5) saificuenHst OIIHKM PW3MKIB BiAMOBIAHO 10
KpurepilB HiIMOBIPHOCTI BUHVKHEHHS Ta PiBHA X BIUIVBY
Ha crnpoMoxHicTs ToBapucTBa JOCSTaTH BU3HAYCHOT
MCTM, CTpaTeridHuX Ta I(HIOMX Uileld JisIsHOCTI
ToBapucrsa,

6) neperisily Ha peryApHill OCHOBI OliHKH |

pU3MKiB | BpaXyBaHHs BiINOBIAHMX 3MiH Ta 06CTaBUH,

7) hbopMyBaHHs MPONIO3HIiH o
BIPOBAIPKEHHS/3MIHU KOPHIYBAJIBHUX 3aX0/(iB;

8) ynposaipkenis Ha npakrnil  cekTHsHux
criocobiB  pearyBanis 1@ PH3WKH Ta  BXUTTA
BilDOBIAHUX 3aXOAIB JUIss 3MCHIIEHHS BIUIMBY Bij
HacTanHs HMOBIPHUX PU3MKOBHX TOMIN;

9) 3nificHeHHA aaizy
3alpOBARKEHNX  3aXOMAiB  KOHTPOIIO
3AIMNIKOBHX PUIHKIB;

10) cknaganiisg 3BiTy 1po ctaH (PyHKIioHyBaHHA
CHCTCMU BHYTPILLLLOIO KOHTPOIIIO;

11) npoBC/IGHHST  CHCTEMaTMYHOrO  aHanisy
BHYTPILIHIX JIOKYMECHTIB II0A0 yNpaBiiHis pU3UKAMH.

7.2. Hpyra niyist 3aXvcTy MOKBapPTAIbHO [01a€
irdopmartiro l1pasninnio ToapucTsa WO BUABISHUX
pU3MKiB T4 BUKOHAHHS IDIAHIB abo 1o Kowmitery
Harnsiyosol  pann 3 YIOpaBlilHs  PH3MKAMH
ToBapuctsa.

Bianoeiansuvii aktyapiif cxiazgae, moxac ta
uigmeye 3BiTH  BGTOBIHO 10 BHUMOT BHYTPIHIHIX
Jokymentis ‘ToBapucrsa i3 BpaxyBaHHAM JlIOHOTO
3aKOHOABCTBA Y KpaitM.

Jlupekrop 3 KomruiaeHcy  (TornoBHWH
KOMITIAEHC-MEHEDKep) CKIIAJae 1a MoJae 3BiT IOJ0
KOMILJIACHC-PU3HKY BiTIOBIIHO O BUMOI BHYTPilIHIX
nokymenTis  ToBapucTBa i3 BpaxyBaHHIM JIOYOTO
3aKOHOJ[ABCTBA Y KpalHu.

7.3.  Cnyx0a BHYTPIIITHLOIO aynury
BinoBiNO Jio BiyTpimnix JokyMeHTiB ToBapucrsa
3uificHIoE 3aranbity Owinky ¢heKTHBHOCTI CUCTEMH
BHYTPLLUIHBOIO KOHTPOJIIO B MEKax BAKOHAHHA (y il
BHYTPilUHLOIO ayjuTy ToBaprcTBa Ta 3a pe3yliblaraMu
BijoOpaae y CBOEMY 3BITi, AKUH NOAACTLCS Ha PO3ITIST
Harnaposii pani TosapucTsa abo ii koMiTeTam.

3pitn, mo nogarorhes  Ilarmsypiosid  pani
TosapucTra abo Komirery 3 nMuTane ayjury, mosuimi
MicTuTH indopMalliio 1PO BUABJICHI HEJIOiKH CUCTCMH
BHYTPIUINBOTO  KOHTPOIIO Ta TIOPYILICHHs, ananis
nprani iX BUHWKHCHHS, HMORIpHI HACHiIKH, 10 AKHX
MOXYTh [IPU3BCCTH ui HEJ0JIKH,
pekoMeHaaLil/ iporto3uil LI0J0 - MiJBMIIEHHS
eheKTUBHOCTI dyHKUIOHYBaHHS cucTeMuU
BHYTPIIIHBOTO  KOHUTPOJIIO, TIPOIEC KOHTPOJIO 3a
CTAHOM BUKOHAHHS pekomenalif/nponosurtii,
3aTBCP/PKEUNX paHime.

e(peKTHBHOCTI
Ta  OILIHKH

environment;

The formation of a registry of identified risks and
the classification of each risk according to
category and type;

The assessment of risks according to the criteria
of probability of occurrence and the level of their
impact on the Company's ability to achieve its
defined goals, strategic, and other objectives;

4)

3)

6) The regular review of risk assessments and
consideration of relevant changes and
circumstances;

7) The development of proposals for the
implementation/modification ~ of  corrective
measures;

8) The practical implementation of effective risk
responsec  methods and taking appropriate

measures to reduce the impact of probable risk
events;

The analysis of the effectiveness of implemented
control measures and the assessment of residual
risks;

9)

10) The preparation of reports on the state of the
internal control system,;
The systematic analysis of internal risk

management documents.

7.2. The second linc of defense submits quarterly
information to the Company's Board regarding identified
risks and the execution of plans or to the Risk
Management Committee of the Supervisory Board.

The Responsible Actuary prepares, submits, and
signs reports in accordance with the requirements of the
Company's internal documents and considering the
current {cgislation of Ukraine.

The Compliance Director (Chief Compliance
Manager) prepares and submits a report on compliance
risk in accordance with the requirements of the
Company's internal documents and considering the
current legislation of Ukraine.

7.3. ‘The Internal Audit Department, in
accordance with the Company's internal documents,
performs a general asscssment of the effectiveness of the
internal control system within the scope of its internal
audit function and reflects the results in its report, which
is submitted to the Supervisory Board or its committees
for review.

Reports submitted to the Supervisory Board or the Audit
Committee should include information on identified
deficiencies in the internal control system and violations,
an analysis of their causes, probable consequences,
recommendations/proposals to improve the effectiveness
of the internal control system, and control over the

The compilation of a description of the internal '

A



7.4. TorapucTro 3a0e3reuye MOJAHHS 3BiTiB
IOM0  pe3yieTaTiB  MOHITOPMHIY  €(eKTHBHOCTI
CUCTEMH BHYTPiLUHLOrO KOHTPOJIO TaKOXK
npaliBHMKaM, fKi - BiAnosijaloTe 3a  3/iHcHEHHS
KOPUTYBAILHUX 3aX0J(iB, Ta KepiBHUKaM ToBapHCTBa B
MeXKax BU3HAYEHMX TOBHOBaXKeHb. [leplogHyHicTh
3MIACHEHHS CITOCTEPEXKEHHS 3a PI3HHMM BUAaMU
JAianeHOCTI TOBapWCTBA BU3HAYACTHCH BUXOAAYM 3
NOB'SI3aHUX 3 HUMM CTPAXOBUX PH3MKIB, YacTOTH i
XapakTepy 3MiH, [0 BiOyBalOTECA B HaNpAMKax
nmisnerocti Toapuerea, 1 GiKCYETBCS y BHYTPIIHIX
IoKyMeHTax 1ToBaprcTBa.

Hixgposmimm, ski 3MiHCHIONOTE KOHTPONL Haj
YIPaBIiHHAM OKPEMUMM BHJaMM PU3HKIB, CBOEHACHO
indopmyrots  [emapraMeHT 3 KOHTpPO/IO 3@
IOTPUMaHHSAM ~ HOpM  (komriaency) Ta  Binnin
BHYTPINIROIO ayAUTy PO BUSIBJICHI MOpylieHHs abo
He BiIIMOBIHICTE BHYTPILIHIX JoKyMeHTIiB ToBapHcTaa.

7.5. Pe3ynbTaT  MOHITOPUHLY  CUCTEMHM
BHYTpilIHEOr0 KOHTpomo 3 Ookxy JleraprameHnty 3
KOHTPOIIO 32 JOTPUMaHHsIM HOpPM (KOMINAEHCy), Ta
Bimtiny BHYTpillTHROro ayiMTy perynsipHO JOBOLATECH
j0 sijioma Tpasninus TosapucTBa Ta BIANOBIAATBEIUM
Kowmiteram Harnsnonol paan Toapucrsa.

ToBapucrBo mxnBac 11e0OXHUX 3aXO0MIR
LIOJ0 BJOCKOHAIEHHS BHYTPIIIHEOIO KOHTPOIIO IUIL
3abe3neyeHts Horo eekTuBHOro (hyHKIIOHYBAHHS, B
TOMY YHCHI 3 ypaxyBaHHSM MIHJIMBUX BHYTPIIUHIX i
30BHIITHIX (aKTOPiB, U0 BIIHBAIOTH HA JAiJILHICTH

Tosapuctsa.

[Mponosuuii w00 BHECGHHST 3MiH )0
|Bny'rpiumix Jiokymenriz  Tomapucra Ta CHCTEMMU
[ BHYTPIIIHROrO ~ KOHTPOINIO  PO3TISAJAIOTBCH  Ta

moro/kytoThes ITpapninaaM abo Harnsaosoro panoro

‘TOBapI/ICTBa, AKIIO He NOpuidaTe idte pilienss
TorapyCTROM.
7.6. Tlpaeninus  ToBapucTBa  WOPIHHO

Jonosigae Harnmsgosiit pami IMomo BIEBHEHOCTI Y
JIOCATHEHHI METH BHYTPIILHLOIO KOHTPONO (B TOMY
yucimi  3nikicHenHss  TomapuctBoM  JUSUIEHOCTI
BinmosigHo 1o Bu3nauyenol Meru (Micil) Ta eTHUHHUX
OPUHLMITE; JIOCHIHEHHS BU3HAYCHUX CTpaTeridHUX
IJIeH, BWKOHAHHS 3aBJIaHL Ta B3ATUX 3000B’sM3aHb;
HANeX)KHOro  piBHA  eKkoHOMil, egexTHBHOCTI i
pe3yJIbTaTUBHOCTI JisNBHOCTI; JIOCTOBipHOCTI
(hinaHcoBoi, cTaTHCTHYHOI Ta YUpPaRIiHCHKO[, B TOMY
qucii HeiHaHCOBOI, 3BITHOCTI; HOTPUMAHH:I 3aKOHIB,
{HIIMX HOPMATHBHO-TIPABOBMX aKTiB, pPETrNIAMEHTIB,
OpaBMl Ta TpOLENyp, Beranomieiyux B ToBapHCTBi;

3abesnedenns 30epexenus pecypcie  Biji  Brpar,
[OCYBAHHS,  HE3aKOHHOrO  YH  HEedeKTUBHOTO
BUKOPUCTAHHA IHIOI [MTaHHSA, sAKi 1NOTPeOyIOTH

BIIOCKOHAJIEHHIO BHY TPIIIHBOT'O KOHTPOIIIO).

7.7. KepigHukM ycix piBHIB Ta npauiBHUKH
ToBapHCcTBa BiANMOBIaNbHI Ta MiA3BITHI 3@ BUKOHAHHA
MOKJAJAEHUX HA HUX 3aBJaHb Ta 000B’A13KiB BIAMIOBLIHO
JI0 BHYTpilnHix jokymentis TosapucTsa.

implementation of previously

recommendations/proposals.

7.4. The Company ensures that reports on the results of
monitoring the effectiveness of the internal control
system are also submitted to employces responsible for
implementing corrective measures and to the Company's.
managers within their defined authorities. The frequency
of monitoring various activities of the Company is
determined based on the associated insurance risks, the
frequency and nature of changes in the Company's
activities, and is recorded in the Company's internal
documents.

Departments responsible for controlling the management
of certain types of risks promptly inform the Compliance
Department and the Internal Audit Department about
identified violations or discrepancies in the Company's
internal documents.

7.5. The results of monitoring the internal control system
by the Compliance Department and the Internal Audit
Department  arc  rcgularly communicated to the
Company's Board and the relevant Committees of the
Supervisory Board.

The Company takes necessary measures to improve
internal control to ensure its effective functioning, taking
into account changing internal and external factors
affecting the Company's activities.

Proposals for amendments to the Company's internal
documents and the internal control system are reviewed
and approved by the Board or the Supervisory Board of
the Company unless a different decision is made by the
Company.

7.6. The Company's Board annually reports to the
Supervisory Board on its confidence in achieving the
internal control objectives (including the Company's
activities in accordance with its defined goals (mission)

approved“

and ethical principles; the achievement of deﬁncd‘

strategic objectives, the fulfillment of tasks and
obligations; an adequate level of economy, efficiency,
and effectiveness of activities; the reliability of financial,
statistical, and management, including non-financial,
reporting; compliance with laws, other regulatory acts,
regulations, rules, and procedures established in the
Company; ensuring the preservation of resources from
losses, damage, illegal or inefficient use, and other issues
that require internal control improvement).

7.7. Managers at all levels and employees of the Company
are responsible and accountable for performing the tasks




8. NEPEXTINT TA OPUXKIHIIEBI
. ITOJIOKEHTST
8.1, IMurans, ne speryusonani upm Tlosioxeins,
pery:notorses Crarvyrom  Tosapuersa,  pliiicHisivi
Harisonol paji., HTTME BHYTPIHITIME
JlokyMerTame FoBapHeTBa Ta YHITHIM 3aK0HO/LABCTROM
Yipatiiu,
8.2, Shkuno Oyiub-siki topmi 1boro lostosenist Gyne
BU3NANO  HCACHHM Yy BCTAHOBICHOMY — 3aKOHOM
HOPWIKY, HEC HC TIie 32 coB0t0 BU3NAHHS HeliHcHmy
HHIHX HOPM 11,010 TloJtoucctis.
8.3. ¥V munajky poabixnocrell MK 1HOpPMaMIt 11010
Honoxeunus ra - Cravyrom  Tosapucrsa  ra/afo
3aK0HO/IABCTBOM  YKpallikn  LepeBary MaioTh  HOPMI
Craryry ra/abo saxonojascrsa Yxpaiiim,
8.4. Y Bunajky  srccerns  3Mil JO UHIHONO
sakonojancra Yxpatinu 1a y pasi posbiuiiocrch mix
| 110pMAMU 1HOPMATHBIO-IHPABOBHX &ICITB Ta 1opmMamy
1Loro Hojoscenust, e HojoKest 3a¢rocoByerLes i
| wactuuni, o we  Cynepedurs  HOPMAM  TAKHX
IlO])MLl’I"l’lliIl()-ll[)EIBOBHX AKT1IB.
8.5V puiajky posdibxiocreil M anrnifichkum 1a

YRpaiuchruM sepeisiMiu LoA0Kes, TEKCT, CRIANCHHT |

)’l\'pil‘l.llChl\'()lO MOBOO, MATHMC HCPCBOKHY CHULY.

Losnosa Mpasoinms Tosapuersa

Chairman of the Board

and dutics assigned to them according to the Company's

internal documents.
S TRANSITIONAL AND FINAL PROVISIONS

8.1. Issucs not regulated by this Regulation are governed
by the Company's Charter, decisions of the Supervisory
Board, other internal documents of the Company, and the
current legislation of Ukraine.

8.2. 1f any provisions of this Regulation are declared
invalid in the manncr prescribed by law, this does not
entail the invalidity of other provisions of this Regulation.

8.3. In casc of discrepancics between the provisions of
this Regulation and the Company's Charter and/or the
legislation of Ukraine, the provisions of the Charter
and/or the legislation of Ukraine shall prevail.

8.4. In the cvent of changes to the current legislation of
Ukraine and in casc of discrepancics between the
provisions of regulatory acts and the provisions of this
Regulation, this Regulation applics to the extent that it
docs not contradict the provisions of such regulatory acts.

8.5. In casc of discrepancics between the Linglish and
Ukrainian  versions of  the Regulation, the text in
Ukrainian shall prevail.

Hmurrpo F'PULTY TA
Dmytro GRYTSUTA

A Do



<oro@m UBOMy OKYMEHTi npoHyMepoBaHo,
_._Uwu_..._._sao« CKpinneHo MianucoM Ta neyarkolo

72/ apipuit(3)
\\l‘l\v.o:omm MpaBniHHs

HAmutpo TPULIYTA




