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1. BCTYII
1.1. 3arannHi MOJ0KEHHSA

I1s Tonituka ynpasiaiHHS pU3HKaM (Hagam —
IToniTuka) po3pobseHa 3 METOK CTBOPEHHS B
[MPUBATHOMY AKIIIOHEPHOMY
TOBAPUCTBI «YKPAIHCbKA CTPAXOBA
KOMITAHIA «KHSXA BICHHA THIIYPAHC
I'PVIl» (wamam - Kommawnist) cepemoBumia ans
(GyHKIIOHYBaHHS eEeKTUBHOI CHCTEMH YIIPABIIHHS
pHU3MKAMH, IO rapaHTye Oe3nepepBHE BUSBIICHH,
BUMIDIOBAHHS, BIACTEXEHHs, VIpPaBIIHHA Ta
3BITYBAHHSA NP0 PHU3HKH, SKHUM MHiAgaeTscs abo
Mmoke miagasarucs Kommasis.

Cucrema yrnpaBIIiHHS PU3HKaMH — Ii€ CYKYTTHICTb
Bu3HaueHux KoMrmaHi€o mpasmi Ta NpoLEnyp,
CIIPSMOBAHHX HA BUABJIEHHs, OLIHKY Ta YIIPAaBIIHHS
pH3NKaMHU JISTBHOCTI Kommnanii 13
ypaxyBaHHAM 11 mpo¢dLIF0 pH3MKIB. Brioyae
CTPAaTEril0 YNpaBiliHHS PHU3MKAMH Ta peaniauiio
YIPaBJIiHHS PH3HKaMH.

EdexTuBHa cucremMa yNpaBIlIHHA PH3MKaMU
NOBHHHA 3a0e3redyBaTH peansalliio nuiel Ta 3agay
KoMnanii a8 OOCATHEHHS HEOOXIIHOrO pIBHA
penTabenbHOCTI B JOBrOCTPOKOBIH IEPCIEKTHEI,
CHPHUATH NOTPUMAHHIO 3aKOHIB Ta PETYISTOPHHX
HOPDM, a TaKOX 3HIDKEHHIO  HMOBIPHOCTI
BTPAT Ta HenepenoadyBaHuX 30MTKIB.

Ia ITonitrika po3pobiieHa BIIMOBIAHO A0 HOPM
3akony Ykpaium «IIpo crpaxysanua», Ilocranosu
IMpasmuns Hamionansuoro banky Yxpainu «lIpo
3arBepmKenHs [lookeHHS TpO BHMOTH IO
CHCTEMH YIpPaBIiHHA CTpaxoBuka» Nel94 Big
27.12.2023  poky, Ilocranosu  IlpaBminHs
HauionansHoro banxy VYkpainu «IIpo
3aTBEp/UKEHHs IIONOXKEHHS PO  aBTOPH3AIII0
HaJAaBadiB  (PIHAHCOBHX TOCIYr Ta  YMOBH
3MIMCHEHHA HHMH  JOUUIBHOCTI 3 HaJaHHA
¢inancoBux mocayr» Nel99 Bin 29.12.2023 poky,
Craryry Komnmanii Ta IHIIMX HOPMAaTHBHHX
JNOKYMEHTIB, D0 PETYIIOTE MisibHICTE KoMmanii.

s IfomiTuka € BHYTPIMIHIM JOKYMEHTOM
KoMmrmaHii B MeXax CHCTEMH YIPAaBIIHHSI PU3HKAMH
ta y3romkeHa 3 Ilomituxorw I'pymun VIG
VYopasainua pusukamu. /[is miei  Tlomtuku
HOIINPIOETHCA HA yeix mpauiBHUKiB KomimaHii, yci
OiPO3 LI, OPraHH YIPABJIIHHS, OPIaHHA KOHTPOJIIO
Ta KonerianeHi opranu KommaHii, OXOIUTIONOYH
94aCTHHY CHCTEMH yrpasaiHus pusukamu Kommnanii.

1. INTRODUCTION
1. General provisions

This Risk Management policy (hereinafter — the
Policy) is developed to create an environment in
THE PRIVATE JOINT-STOCK COMPANY
«UKRAINIAN  INSURANCE COMPANY
«KNIAZHA VIENNA INSURANCE GROUP»
(hereinafter the Company) for the operation of an
effective misk management system that ensures
continuous identification, measurement,
monitoring, management, and reporting of risks that
the Company is or may be exposed to.

The Risk Management System is a set of rules
and procedures determined by the Company aimed
at identifying, assessing and managing the risks of
the Company, taking into account its risk
profile. Includes risk management strategy
and risk management implementation

Effective risk management system should
ensure the implementation of the goals and
objectives of the Company to achieve the required
level of profitability in the long run, promote
compliance with the laws and regulations, reduce
the likelihood of damages and unexpected losses.

This Policy has been developed in accordance
with the norms of the Law of Ukraine "On
Insurance" Resolution of the Board of the National
Bank of Ukraine "On Approval of the Regulation on
Requirements for the Insurer's Management
System" No. 194 dated December 27, 2023,
Resolution of the Board of the National Bank of
Ukraine "On Approval of the Regulation on
Authorization of Providers of Financial Services
and Conditions for Their Financial Services
Activities" No. 199 dated December 29, 2023, the
Company's Charter, and other regulatory documents
governing the Company's activities.

This Policy 1s an intermal document of the
Company within the framework of the risk
management system and is aligned with the VIG
Group Policy Risk Management. This policy
applies to all employees of the Company, all units,
management bodies, control bodies, and collegial
bodies of the Company, covering part of the
Company's risk management system.




I[a ITonituka naOyBae uYMHHOCTI 3 JAaTu il
saTBepmKkenHs Harnsgosoro pagoio Kommanii. s
NONITHKA TOBYHHA IIEPETJISANATHUCS MIOHAMMEHIIE
pa3 Ha pIK Ta OHOBIIOBATHCA, SKIIO IBOTO
BHMAralOTh  3MiHH B nOpaBoBoMy  abo
opraHisaiiiHoMy CepenoByILi, a00 y BUNIAAKY 3MIH
y Homitnmi Ipyms VIG VopapniHHA pH3MKaMH.
3MiEM Ta gomoBHeHHs g0 uiei IlomiTHru
3aTBepIKyOThCa Harmanosoio pazono Kommanii.

Tonoeumii  pusuk-meHemxep Komnanii Hece
BIANIOBIAATBHICTD 3a T€, MO0 A MONITHKA 3aBXIU
Oyna aKTyalbHOO.

Harmanosa pana Kommanii Hece

BIANOBINANBHICTE 33 YIpPaBIIHHS, KOHTPOIb Ta
aJeKBAaTHICTh CHCTEMH YIIPaBJIiHHA PH3HUKaMH.
CucreMy yOpaBIIHHS PH3UKAMH aAMIHICTPYE
Komiter 3 ympaBiiHHS puU3HKaMH Ta | OoJOoBHMM
pH3MK-MeHemKkep. Ha  TONOBHOTO — PH3MK-
MeHemKepa INOKIaaeHuil o00O0B 30K peamizawil
ynpaBiiHHs pusukamu y Komnaxii, B ToMy umcii
MOHITOPHHT 3a peamisawicto IloaiTuky yrmpasmiHas
PU3MKaMH{, BHABJIEHHS Ta aHalli3 PHU3MKIB, fKI
MOKYTb BINIMBATH HA HisuIbHICTH KoMMaHii.

1.2. Mera Ta uiJli ynpaBaiHHsa PH3HKAMH

OcHOBHI  CTpareriuii IUIl Ta NPHHLIUIN
YIIpaB/IIHHS PU3UKAMHU BU3HAYEHO Y BHYTPIIIHBOMY
nokymenti Kommanii B Crtparerii ynpasiainas
PH3HKAMH.

VIpaBiiHHsg PU3MKaM{ € CYKYIHICTIO 0OpaHHX
Komnaniero ynpaBIiHCBKHX 3aXO/1B, CIIPIMOBAHMX

Ha  YHHKHEHHA 1  MIHIMI3amil0o  PHU3HKIB,
NOM'SKIIEHHA  iX  HACHIAKIB, 3SMEHIIEHHS
BPa3IMBOCTI OO HHX 3 METOK JOCATHEHHSA

HOCTaBJIEHOT METH, 1110 IOTIOMAra€ CKOHIIEHTPYBAaTH
3ycuis i pPecypcHM Ha  HAMONTHUMANBHIMIMX
BaplaHTax pillieHHs.

MeTow ympaBialHHA PH3UKOM € CHOPHAHHSA
HIIBUIIEHHIO  BapTOCTI  BIACHOTO  KamiTany
Kommanii, ogHouacHO 3a0e3edyiouyH JOCATHEHHS
Hijeit 6araTeoX 3aliKaBIEHNX CTOPIH, a CaMe:

e KJIEHTIB Ta KOHTparenTie Kommauii;

¢ xepiBHMX Oprasis ynpasminHa Kommaniemwo;

. npauisaukiB KoMmaHifi;

*  IHUIUX CTOPIH.

| JisneHICT Kommanii y chepi
yOpAaBIiHHS  pU3MKaMH  COPAMOBaHA  Ha
3a0€3MeUeHHs  JOCATHEHHs CTATyTHHUX  ILIed

Komnanii, 36L1smeHHs ii mpuOyTKOBOCTI.

This Policy comes into force on the date of its
approval by the Supervisory Board of the Company.
This policy has to be reviewed at least on an annual
basis and updated if required by changes in the legal
or organisational environment, or in case of changes
in VIG Group Policy Risk Management. Changes
and additions to this Policy are approved by the
Supervisory Board. The Chief Risk Manager of the
Company is responsible to ensure that this policy is
always up to date.

The Company's Supervisory Board is responsible
for the management, control, and adequacy of the
risk management system. The risk management
system is administered by the Risk Management
Committee and the Chief Risk Manager. The Chief
Risk Manager is tasked with implementing risk
management in the Company, including monitoring
the implementation of the Risk Management Policy,
identifying, and analyzing risks that may affect the
Company's operations.

1.2. Purpose and objectives of the risk

managament

The main strategic goals and principles of risk
management are defined in the Company's internal
document, the Risk Management Strategy.

Risk management is a set of management
measures implemented by the Company aimed at
avoiding and minimizing risks, mitigating their
effects, reducing vulnerability to them to achieve
the goals of risk management and which help to

focus efforts and resources on  the
most optimal solutions.

The purpose of risk management Is
to increase the value of the Company's

equity, while ensuring achievement of the

goals of many stakeholders, namely:

e clients and counterparties of the Company;
»  senior management of the Company;

» the Company's employees;

= other parties.

The Company's risk management
aims to ensure that statutory objectives of
the Company are fulfilled and profitability

is increased.




OcuoBaumu  1insmu  Komnanii  y  chepi
VIpaBJIIHHSA PU3UKAMH €:
*  3abe3neueHHA peauizari IR

Komnanii, su3nauenux Cratyrom, Crparerieio
Kommanif;

* cpoeyacHa ananTamis  Kommanii 1o
3MIH y BHYTPILHBOMY Ta  30BHIIIHBOMY
CepeNoBHUIIl,

*  3ale3neueHHs e()eKTHUBHOTO
¢dynkuionyBands Kommasii, ii cTabUIBHOCTI.

3 METOI0 JOCSTHEHHS BH3HAYEHUX

mined  JiAAbHICTE 3 YIPaBTIHHA — PU3UKaMH
CIIPSMOBAHA Ha:

* JOCATHEHHS ONTHMANBHOI e(pEeKTHBHOCTI
GyHKIIOHYBaHHS CUCTEMH YIIPABIIHHA PH3HKaMH B
paMKax cucTeMu ympasiinHs Kommanii,

* CBOEYACHE Ta TMOBHE IiHGoOpMaliiHe Ta
aHamTHuHEe 3a0e3neYeHHs MpOIECIB HPHUHATTA
YIPaBIiHCHKUX PIIIEHD, IUTAHYBAHHSI JisIbHOCTI,

*  BAOCKOHAJEHHs  MiHIMi3anii  HaCJHAKIB
PU3HKIB, O peai3yBaIucs.

2. BU3BHAYEHHS PU3UKIB TA KATETOPII
PA3HUKIB

Pusuk - HMOBIpHA MOAIS, IO MOXE NMPHU3BECTH A0
OTpUMaHH# HenepeabdauyBaHUX 30UTKIB 400 IHOTHM
YHHOM HETaTMBHO BIUIMHYTH Ha JISUIBHICTB
Komnanii 1 Ha ii 37aTHICTh BHKOHYBATH CBOI
3060B's13aHHS.

KoxeH OKpeMO B3ATHUI PH3HK BIOPI3HAETHCA
JEKIIbKOMA MapaMeTpaMu:

*  HAMOBIPHICTE  HACTaHHA
noAii, mIO JIEKHUTE B OCHOBI PH3UKY;
*  XapakTep Ta po3Mip HMOBIPHOTO 30HTKY;

* DKEpEeNo  BHHHKHEHHS  NOmli,  fdKa
CIpHYMHNAIA 30HTOK;

*  MOJXJIMBI BapiaHTH BILIUBY
HMMOBIPHICTH HacTaHHd Ta/abo Ha 30HTOK.

HeCIPUATAUBOL

Ha

Huxye KaTeropii
PH3HKIB:

*  PunKkoBHI pH3HK

*  AHaeppaiiTHHroBMil pM3HK

* KpeauTHuii pu3ux

*  Onepauiiinnii pu3HK

HaABCACHO CYTTEBHX

1) AHaepaWTMHIOBI pPH3HKH - OCHOBHE B
mianpHocTi KoMmawmii; iX TposB 3aCHOBaHMM Ha
crieuim (TexHiui) cTpaxyBaHHA. B cBoro uepry,
rpyna aHJAepaiTHHTOBMX PU3MKIB NOALIIETHCA Ha
HACTYIHI FPYIM PU3HKIB!

*  PusHK HEOOCTATHOCTI CTPAXOBHX IIpeMiit

*  Pusuk HeJOCTaTHOCTI CTPAXOBHX PE3EPBIB

The main risk management objectives of the
Company are:

* to ensure achievement of the
Company's  objectives  defined by  the
Charter, Company’s Strategy;

* the Company's timely adaptation to
changes n internal and external
environment;

+ effective functioning of the

Company, its stability.

In order to achieve the above goals the
risk management activities are aimed at:

* achieving optimal efficiency of
management system within
management system of the Company;

* timely and complete informational
and analytical support of decision-making
processes and planning activities;

* improving the processes
the effects of the risks occurred.

risk
the

to minimize

2.  RISK DEFINITION
CATEGORIES

AND RISK

Risk means a probable event that might result in
unexpected damage or otherwise adversely affect
the Company and its ability to meet the obligations.

Each individual risk 1s different in several ways:

» the frequency of an adverse event which is
the basis of a risk;

the nature and extent of the possible loss;

¢ the source of event that caused the loss;

* the possible impact on the frequency of
occurrence and / or loss.

The significant risk categories are as follows:

* Market Risk

* Underwriting Risk

¢ Counterparty Default Risk
* Operational Risk

1) _Underwriting risks are the most important
in the operations of the Company; they are
based on specifics (technology) of insurance.
In turn, underwriting rtisks  are
divided into the following risks:

¢ Premium risk;

e  Reserve nisk;




»  Karactpodiunuii pusuk

Pu3HK HEZOCTATHOCTI CTPAXOBHX NpeMik

Ile pusuk, SIKMA BMHHMKAE€ BHACIIZOK TOTO, IO
06i3HaHO Ta HaBMHCHO, a00 HEHaBMHCHO,
HANPUKJIAZ, BHACIHIZIOK HEZOCTATHBOI EKCIIEPTHOL
(cratucTuunoi) 1H(oOpManii, PO3MIP CTPaXOBHX
npeMiii BusgBHBCS 3aHMKeHMM. OCKIIbKM JaHUH
PU3MK TPa€ CYTTEBY POJIb B OCHOBHIH NiSTBHOCTI
Komnanii Ta ocHOBHMM 4YHHOM 3a0e3meuye
BHUKOHAHHA OpUHIuIY 30anaHcOBaHOCTI IIpU
PO3pPaxyHKy CTPaxOBHX Pe3epBiB, fioro po3MimeHo
HA JIiaupyouiil mosumii cepen aHAEppaiiTHIOBHX

pusukis. SIKIO [OMMIKA IpH  IPOBEASHHI
IpOleAYpPH OIiHIOBaHHS Ta HOPMYBaHHS IOJITHKH
minoyTsopenHs ~ Kowmmanii  Gyma  3giiicHeHa

HABMHICHO, JaHWil PH3UK MOXE DPO3IJIAgaTHCA AK
pU3MK KepyBaHHs. SIKIIO 2K TEXHIKY T4 METOOUKY
pospaxyaky Oyao  BUTpMMaHO B MEXax
KOPEKTHOCTI Ta [0 yBarW NpuiiManach BCA HasBHA
craTucTHuHa  iHdopmaris, ame Bce  OAHO
pO3paxyHKOBUI pe3yiabTaT OyB CXHABHHMH 10
JUCTIEPCIHOTO BILTMBY, AAHUH PH3HK MOXKE TAKOX
TONAAATH IIiJ KATErOPI0 PU3HKY BLIXUIEHHS.

PH3HK HEZOCTATHOCTI CTPAXOBHX pe3epBiB

Pu3suk HEZOCTAaTHOCTI CTPAXOBHX PE3ePBIB Ma€
HA VyBa3l pU3UK BHHHUKHEHHA TIOMUJIKM HpH
3I1CHEHH] MPOLEIYypPH OLIHIOBAHHA CTPaxOBHX
3000B‘a3aup Kommawii, oo mnpusBena Jo
3aHIDKEHHS PpIBHA pe3epBiB 33 JOTOBOPAMH
crpaxysanHs. Henoouinka cTpaxoBHX 3000B'd3aHb
CTaBUTH I 3arpo3y crpomoxsicts Kommanii B
MaifOyTHEOMY BHKOHYBAaTH CBOI 3000B‘A3aHHA 32
HAasBHUMH Y ii mopT¢eni JOroBOpaMH CTPaxyBaHHI.

KpiM TOro, J[okepeaoM CTPaxOBHX  BHILIAT
[OYHHAIOTh BUCTYNATH IIOTOYHI HAIXOMKEHHS
CTpaxOBHUX TpeMii, o MOpynIye

caMoQiHAHCOBAHICTh CTPAXOBHX TPOAYKTIB Ta
TATHE 33 CO0OK He30aTaHCOBAHICTh (PIHAHCOBHX
MIOTOKIB.

Karacrpodiunnii pusux

Puspk BUKIMKAHHME HETOYHICTIO
HACTAHHSA HAA3BHYAWHMX [OMAIH Ta
HacmiakiB. OZHMM 3 PU3HKIB, SKHM
KoMnamis mig wuac 3aificHeHHS
JISABHOCTI € CTYHIHb KOHLEHTPALIi CTPaxoBOTO
PU3MKy Yy BHIIAAKY, SKIIO HACTAHHA KOHKPETHOL
nozii abo paxy mofiii Moxe MaTH 3HAYHHH BIUIUB
Ha 3000B'sA3aHHS.

[IPOTHO31B
OLIHOK iX
CTHUKAEThCS

CTPaxoBol

»  Catastrophe risk.

Premium Risk

This is a risk that arises from knowingly or
deliberately or unintentionally, for example, due to
insufficient expert (statistical) information, the
amount of insurance premiums was understated.
Since this risk plays a significant role in the core
business of the Company, and mostly ensures the
implementation of the principle of balance when
calculating the insurance reserves, it has the leading
position among the underwriting risks. If an error
was made intentionally during the evaluation
procedure and when drafting the Compan’'s pricing
policy, this risk can be considered as management
risk. If the technique and methodology of
calculation was met and all available statistical
information was taken into account, but the result of
calculation was still subject to dispersion effects,
this risk may also fall under the category of
deviation risk.

Insufficiency of insurance reserves risk

Insufficiency of insurance reserves risk means
the risk of occurring errors during the procedure of
evaluation of insurance liabilities of the Company,
which leads to underestimation of the level of
reserves under isurance contracts.
Underestimating insurance obligations threatens the
ability of the Company to meet its obligations in the
future under its existing portfolio of insurance
contracts. In addition, the current income of
insurance premium may become the source of
claims payments; such situation violates self-
financing of insurance products and results in
imbalance of financial flows.

Catastrophe risk

Shall mean the risk caused by inaccurate
forecasts of catastrophic events occurrence and
assessments of their consequences. One of the risks
faced by the Company during its insurance
operations is the degree of concentration of
insurance risk in case when occurrence of a
particular event or series of events can have a
significant effect on liabilities.

2) PunkoBi _puinku —  o0ymoBieHI 2) Market risks due to the obligation of the
30008 I3aHAIM CTPaXOBHKA imBecTyBaTH | insurer to invest the temporarily available funds.




TUMYaCOBO BilbHI KOWTH. OCKUIBKH OCHOBHHM
IDKEpPENIOM  IHBECTHLIWHHNX pPECYpCiB  CTPaxoBoi
opranizamii € KOLUTH CTpaxyBaJIbHHKIB
(meperBopeHi y CYKYIHICTh CTPaXOBHUX PE3epBIB —
cTpaxoBuii GOHA, O NPH3HAYCHUH A1 31 CHEHHS
CTPaxOBHX BHILIAT), TO 3aKOHOJABCTBO HAaKIana€
CyBOpi 0OMEXEHHS Ha MPHHIUI (OPMYBaHHA Ta
CTPYKTYPY IHBECTHI[IHHOTO noptdens
Kommamii. CucreMa  ympaBmiHHA  pH3HKAMH
Komnanii mOBHHHA KOHTPOJIOBATH JOTPUMAHHSA
KommaHi€lo  TpaBun  iHBECTYBAHHS. Ix
HEeIOTPHUMAHHA MO3Ke NPU3BECTH 110
HemaTocnpoMokaocTi Kommnanii.

JIo 4KClia PUHKOBHMX PH3HKIB BIIHOCATHCA:
*  Pu3suk mpoieHTHOl CTaBKH

*  Pusuk inBecTHLiH B aKkuli

*  MaiiHoBHi1 pU3MK

*  Pusux cnpeny

*  Pusux puHKOBOi KOHLIEHTpAII]

*  BanroTHui pH3UK

Pu3nk npoueHTHOI CTABKH

BigHocHo IHBECTHIII ICHY€ PU3HK
HEIIATOCIIPOMOXHOCTI, AKOIO BapTiCTh LIHHUX
nanepie 3 (IKCOBaHHM [OXOZOM Y moprdeni
Komnanii  3HM3UTBCS ~ u€pe3  MIABUIUEHHA
BLICOTKOBOT CTaBKHU Ha PHHKY.
Jlauuii pU3HK TAaKOK BKIOYae B cebe pPH3HK
NaaiHHA BiACOTKOBHX CTABOK HA PUHKY Ta HACIIIKH
BOTO NaxiHHs (HAIPHKIAL, pU3HK IHBECTYBAaHHS).
Crmip 3a3sHauMTH, 010 Pi3Ke MAaJIHHSA BIJCOTKOBHX
CTABOK TAKOXX TOPOMKYE PH3MK HEraTHBHHX
HACMIAKIB y BMIAAKY, AKMO B akTHBax Kommawii
HAsABHI HEMO3WTHI KOLITH TA KOIITH HAa IMOTOYHHX
paxyHkax. Take mafiHHS POCTO CYTTEBO 3HM3UTD
JNOXOAHICTh TAKUX AaKTHBIB, HI0 € KEPeJIoM
HiJTPUMKH TIO3UTHBHOTO MOTOYHOrO (hiHAHCOBOTO
crany Komnanii.

Pu3uk iHBecTHINH B aKIil

Jauuit pu3uk TOB‘S3aHMH 13 UYYTIHBICTIO
BapTOCTI aKTHBIB, 3000B’s3aHb Ta (PIHAHCOBHX
iHcTpyMenTie Kommasii 10 KOJMBaHHA PUHKOBOI
BaprocTi akuiit. Heratueawmit BIIMB Ha QiHAHCOBHH
cran KoMnanii 0co61MBO MOMIMBHI IIPH PI3KOMY
najiHHl puHKOBOI BapTocTi akiif. [To-nepure, pizke
3MEHOIEHHSt JOXOINHOCTI 33 AaKIIsIMH MOXKe
npusBecTH 10 TOro, mo KommaHis HemooTpHMae
NPOrHO30BAHMI MOTIK KOIUTIB 3a [JIAHOBAHOIO
CTATTE0 HAAXOMKEHb, LI0 MOXE HEraTuBHO
BILIMHYTH Ha ii motounwmii ¢inancosmii cran. [o-
ApyTe, AKIO JaHi aKuii 3aCTOCOBYIOTBCH Y SKOCTI
AaKTMBY 3 METOK  MHiATBEpIHKEeHHS

9aCTHHH

Since the main source of investment resources of
insurance company are the funds of the
policyholders (converted into a set of insurance
reserves - insurance fund, which is designed to make
insurance claim payments), the legislation imposes
severe restrictions on the formation principle and
the structure of investment portfolio of the
Company. The Company's risk management
system must monitor the Company's compliance
with the rules of investing. Non-compliance can
lead to insolvency of the Company.

Market risks include:

» Interest rate risk

*  Equity risk

*  Property risk

*  Spread risk

*  Concentration risk
*  Currency risk

Interest rate risk

In respect of investments there is arisk of
insolvency if the value of fixed-income securities in
the portfolio of the Company declines due to higher
interest rates in the market. This risk also includes
the risk of falling interest rates in the market and the
consequences of such decline (e.g. investment risk).
It should be noted that sharp drop in interest rates
will also lead to the risk of adverse consequences if
the Company's assets consist of deposit funds and
funds in current accounts. Such decline will
significantly reduce the yield of assets, which 1s the
source of current positive financial position of the
Company.

Equity risk

This risk is associated with the sensitivity of
assets, liabilities, and financial instruments of the
Company to volatility of market prices for equities.
Adverse impact on the financial position of the
Company is particularly possible after a sharp fall in
market prices for equities. First of all, sharp
decrease of equities yield may cause the Company
not to achieve the expected flow of funds under the
planned items of revenues, which could adversely
affect the Company’s current financial position.
Second, if such equities are used as an asset to
confirm a part of formed insurance reserves, this
risk may result in inability of the Company to




cOPMOBAaHMX CTPAXOBHX PE3epBIB, PE3yJILTaTOM
BIIMBY JAHOTO PU3NKY MOXE CTATH HEMOXUIHBICTD
Komnanii migreepanT#t (GaKkTHYHOKX HAABHICTIO
NpUtHATHMX ~ akTUBIB  C)OPMOBaHI  TEXHIUHI
PE3EPBH 3TiHO YHHHOTO 3aKOHOAABCTBA.

MaiinoBnii pu3suK

Jlauuii pU3NK TIOB’ A3aHUH 3 Yy TIHBICTIO AKTHBIB
Ta 30008’ g93aup KoMmanii 10 KOJHBaHHS PHHKOBHMX
11iH Ha HepyxomicTe. ToOTO, y BUNIA/IKy HASBHOCTI B
AKTHBAX HEPYXOMOCTI, CYTTEBE 3HIKEHHA IIH Ha
Hel HEraTHBHO BILIMBATMME HA OLIHOYHY BapTICTh
aktuBiB Kommanii. CyTT€BO  MIABHILYETHCA
HeraTHBHHII  BIUIMB  JAHOTO  DH3MKY  Ha
KUTTEOIANBbHICT, KoMmanii, fAKImO Take MaiHo
3aCTOCOBYETBCA O TIATBEPIKEHHA CTPaXOBHMX
30608 s3anp  Komnanii, To6TO,  HMOBIpHE
NOpPYIIEHHS BIAMOBIAHOCTI aKTHBIB IO CTPaXOBUX
3000B’43aHp 3TIAHO YHHHOrO 3aKOHOJABCTBA
VYkpainu, oo perynroe J1aHe MHTAHHS.

Pusuk copeny

Taxwuit PU3HK OB’ I3aHMH 13
4yTAUBICTIO aKTUBIB Ta 30608 s3aHp Kommanii mo0
KOJHBAHHA PI3HMI B JOXOAHOCTI MK 0OTIramismMu
HiANPUEMCTB T4 AEP)KABHHX oOumiramid Ykpainm 3
MM caMuM (a6o OOM3BKHM) TEPMIHOM 10
MOTamEeHH. HeratusHuit BILIMB Jiii:|
KoMnanii moxiOHuii pusHK 3IIHCHIOE y TOMY
BUNAAKY, SKIIO I(HA KYyIUIEHOTO  OINIIOHY
BUABIAETBCA  BHMOIOK 33 ILIHY IIPOAAHOTO
ommiony. ToOro, Taka cHUTyamis HanpaMmy
IPU3BOANTH 10 3HEUTHEHHS aKTUBIB
Kowmnagii, a BiANOBIAHO, 1 X0 WMOBIPHUX IpobiaeM
3 3a6e3neueHHsaM 30008’ 13aHs KoMmaHii.

Pu3uk pUHKOBOI KOHIEHTpALIT

Pusuk momiOHOrOo XapakTepy IOB S3aHMil 13
HEJAOCTATHROI auBepcu(dikoBaHicTIO nopTdens
aKTHBIB 260 y 38’ 3Ky 31 3HAYHHM BILTHBOM OJHOTO
a60 KiIbKOX €MITeHTIB LIHHMX NanepiB Ha CTaH
akTMBiB. HeratuBHmii TposSB Yy 3B’A3Ky 3
BIACYTHICTIO auBepcu(bIKOBAHOCTI AKTHBIB MOXE
NpOABUTHCA Yy  BHIISAL  HECIIPOMOMKHOCTI
CTPaXOBMKA  MIATBEPAMTH  CBOi  CTPaxoBl
30008’ A3aHHSA 3rIAHO 3aKOHOJaBCTBA  Ta
HOPMATHBHO-TIPABOBMX  aKTiB,  3aTBEPIKEHMX
HanionaisHOX KOMICIER0, IO 3AIACHIOE HepKaBHE
perysoBanHs y cepl puskiB GpiHAHCOBHX MOCIYT.
B po3pisi uiHHKX HanepiB MOTPIOHO 3a3HAYMTH, IO
HagBHiCTh B KoMnaHii HiHHKMX manepis ogHoro abo
JEeKIIBKOX  €MITEHTIB  MOXe  CIPOBOKYBAaTH
HEraTHBHMI BIUIMB H4 CTaH il aKTHBIB TIpU

confirm the insurance reserves formed according
the laws.

Property risk

This risk arises from the sensitivity of assets and
liabilities of the Company to volatility of market
prices of property. In case if real estate is included
in assets, significant reduction in real estate prices
could adversely affect the estimated value of the
Company's assets. Adverse impact of this risk on the
Company significantly increases if such property 1s
used to confirm the insurance liabilities of the
Company, i.e. when there is an alleged mismatch of
assets and insurance liabilities under the current
legislation of Ukraine regulating this issue.

Spread risk
This risk is  associated  with  the
sensitivity of assets and liabilities of the

Company to volatility in the difference 1n
profitability ~between the corporate bonds
and government bonds of Ukraine with the
same (or close) term to maturity. Such risk
will have an adverse impact on the
Company in the event when the price of the
purchased option is higher than the price of

the option sold. Such situation will lead
directly to 1mpairment of assets of the
Company and  respectively to  possible

problems with fulfilment of obligations of the
Company.

Concentration risk

Concentration risk is the risk
stemming either from a lack of
diversification in the asset portfolio or due
to significant influence of a single issuer of
securitiecs or a group of related issuers on
assets. The adverse effects due to lack of
diversification of assets can result in failure
of the insurer to confirm its insurance
obligations according to the legislation and
regulatory acts adopted by the National
Commission  for  State  Regulation  of
Financial Services Markets. In the context
of securities, it should be noted that the
Company's securities of one or more issuers
may provoke the adverse impact on its
assets in case of sudden deterioration in




pantoBoMy mnoripmienHi (IHAHCOBUX IOKA3HUKIB
emitenta. OcoOnuBa 3arpo3a BHHHMKAE TOMI,KOJIH
BHILIE3a3HAYEH] {IHH] [AIEPU 3aCTOCOBYIOTHCS IS
OKPUTTA  3000Bs3anp Kommanii  (Hanmpukiag,
pe3epBiB i T.J1.), OCKUIbKY TaKl HEraTUBHI HACTIIKH
MOXYTb HPU3BECTH HABITh 10 OaHKpPyTCTBA

BanworHuii pu3snk

Hanuii PH3HK MPEICTABIISE coboro
pU3HK  3HEI[IHEHHs  IHBECTHI[iI  BHACILIOK
3MIH Ha  (IHAHCOBOMY DHUHKY, OOMIHHHX
Kypcie (y BHIDAOKy HasBHOCTI 4aKTHBIB Ta
3060B’ A13aHb B
1HO3eMHI BAJIIOT]) Ta BHACITIZIOK
HETLTATOCTIPOMOKHOCTI OOpHUKIB, Taxox
OAHWM  PU3MK  MOXE HANaTH  HETaTUBHHI
BILTHB opu B33a€EMOPO3PaXyHKAX 3

KOHTpareHTamy (HAOpPHKIAA, NepecTpaXOBHKaMHU-
HEPE3NAEHTAMH, CTPaXyBaIbHUKAMH 1 T.JA.) Yy
BHIIAAKY, KOIH  CyMa  B3a€EMOPO3PaXyHKIB
3adikcoBaHa Ha KOHKPETHY Jary, a (akTHYHa
CIIaTa rPOMIOBUX KOIITIB BIAOYBAETHCA CTAHOM Ha
lamry  gaty, ska € OUIBII  MI3HBOK Y
MOPIBHAHHI 13 3adiKCOBaHOIO.

3) KpeanTHuH pusuk (pusuk aedoary

KOHTPAIEHTA) — PU3UK TOrO, M0 KOHTPareHTH He
BHUKOHAIOTE CBOI 3000B’43aHHSI 110 BIMHOLIEHHIO 10

Kommasii 3a JOrOBOPaMH CTpaxyBaHHA,
MepecTpaxyBaHHs, CIIBCTPaXyBaHHS Ta
JIOTOBOPaMHA MOCEPEIHHUIITRA. Curyairis,
KOJIH Ma€ MICIle TposB 3a JAOTOBOPaMH
CTPaxyBaHHs, BUPAKAETHCS, HAIPUKIIAA, TOAL, KOJIH
CTpaxyBaIbHHK cTae GaHKpOTOM
micas — MIANKMCAHHA — JOTOBOPY — CTPaxyBaHHS

Ta He Cruladye CcrpaxoBy mnpemio. OcobmiBo
MOXJIMBE 3arOCTPEHHS JAHOTO PH3HKY y BHIAAKY,
SKOI0O YMOBM JOTOBOPY CTPaxyBaHHS MICTATh
| PO3CTPOYKY CTpaxoBoro mmartexy. Jlo pusuky, mo
BHHHKAE y 3B SI3KY 3 JOTOBOPaMH
nopydenns, Kommanisi MaTHMe CXWIBHICT Yy
BHIIAIKY PO3UIMPEHHS CBOET chepu
JiANBHOCTI, 3aCTOCOBYIOUH 30BHIMIHI  KaHAIH
PO3MOBCIOXKEHHS! CTPAXOBUX IIOJICIB, TA CTPAXOB1
MOCEPEAHUKH TPH LOMY HE B 3MO31 IOTaCHTH
3a00pProBaHICTh IEpPeN CTPAaXOBOIO KOMIIAHIEID.
Pusuk, mo BHMHMKAaEe y 3B‘A3Ky 3 JOTOBOpaMH

CMIBCTpaxXyBaHHsA, TPOSABISETbCA B  CHUTyaIli,
KOJIU CTIBCTPaxOBHK nepeae YaCTHUHY
CTPaxoOBOTO  BIJIIKOAYBAHHS, sKa IIPHIIANAC

Ha WOro MO0, MHPOBIJHOMY CTPaXxOBHKY s
MOJAIBLINOT BUILIATH
CTpaxyBaJIbHUKY/BHTOAOHA0YBaYy, a NPOBIAHMIL
CTPaxOBHK PO3OPIOETBCA OO TOrO, sSK BIiH 3Mir

financial =~ performance  of  the  issuer.
Particular danger occurs when the
aforementioned securities are used to cover
the liabilities of the Company (e.g.,
reserves, etc.) as such adverse consequences
may even lead to bankruptcy.

Currency risk

This risk is a risk of impairment of
mvestments due to changes in financial

market, changes in the level or volatility of
currency exchange rates (in the case of
assets and liabilities in foreign currency), and due to
insolvency of debtors. This risk also may
have an adverse impact on settlements with
counterparties (e.g. non-resident reinsurers,
policyholders, etc.) when the amount of
settlements is fixed at a specific date and the
actual payment of funds i1s made on a
different date, which is later than the fixed
date.

3) Credit risk (counterparty default risk).

This  risk
counterparties
to the Company

represents the risk when
do not fulfil their obligations
under  contracts  of
insurance, reinsurance,  co-insurance,  and
intermediary agreements. The situation
when such risk occurs under an insurance
contract 1s a situation when the policyholder
becomes  bankrupt after signing  the
insurance contract and does not pay the
insurance premium. Aggravation of this risk
is especially possible if the insurance
contract terms stipulate ~ payment of
insurance premium in instalments. The risk
arising from contracts of assignment is
common for those insurance companies that
are expanding their area of activities using

external  distribution channels and when
insurance intermediaries are not able to
repay the debt to the insurance company.
The rnisk arising from coinsurance contracts
appears In a situation where coinsurer
transfers  part of insurance  indemnity

according to its share to the leading msurer
for further payment to the policyholder /
beneficiary and the leading insurer becomes
msolvent before making the payment. As
for reinsurance contracts, the risk can occur




3pificHuTH  gaHy BUmiary. 3a  JOroBOpaMu
NEPECTPaXyBaHHs DPU3HK MOXKE IPOSBIATHCA Y
BUIILAAL HeCTIPOMOKHOCTI nepecTpaxoBUKa
CIUIATHUTH HallexKHy oMy YaCTUHY
EPECcTPaxoBOro BiANIKOYyBaHHS Ha
MOMEHT TIOfauli CTPAXOBMKOM (KOMIIAHIED -
LEeXEHTOM ) TaKOI 3asIBKH.

4) OnepauiitHi pU3HKH

Haii6inpma KiBKiCTh PH3NKIB, 0 BUHHKAIOTh
B mpoueci miampHocTi Kommawii, BIZHOCATBCH
0 TaK 3BAHMX OMNEPAliiHHX pH3UKIB. JlaHHi

PU3MK ~ MOXe€  MHPOSBIATHCS Yy  BUIJIAAL
(hiHaHCOBUX BTpaT CTPaxOBUKa, o
BHHHMKAIOTL  4Yepe3  HENONIKHA  YIpPaBJIHHS,
npouecis 00po0seHHs indopmarii,
KOHTPOJBOBAHOCTI,  Ge3mepepBHOCTI  POOOTH,
HagIHHOCTI TEXHOJOTIH, a TaKOXK
TIOMIJIKA Ta HECAHKL10HOBAH1 i
MIEPCOHATY.

Kareropusauia ornepaiifiHnx pusikiB Ha 12 pisHUX
OIATUIIB O3BOJISE BUKOPUCTOBYBATH AETAIbHUM
miaxig go imeHrrdikauii Ta ynpapiaiHHSI PU3HKaMH.
i migTANH BKIIOYAIOTE:

1. Pu3sux nepepuBaHHs 0i3HECY — PU3MKH,
OB’ 3aHi1 3 EPEPUBAHHAM ONEpalifHOl
IisITBHOCTI.

2. Pusuk xoHumeHTpaUii 3HAHb — PU3HKH,
BHUKIMKaHI HAAMIPHOIO 3aJEXKHICTIO B
KOHKPETHHX ekcmeptis a6o ocib.

3. HemocraTHicTh JI0ACHKHAX pecypciB —
PU3MKH, TIOB s3aH] 3 HEJOCTATHHOIO
KUIBKICTIO IepcoHaiy abo aedinurom
HEOOX1AHUX HaBUYOK.

4. Pu3uk anapatHoro 3a6esneyeHHs Ta
ingpacTpyKTypH — pU3HKH, [0
BHHHKAIOTh uepe3 3601 200 HEAOMKY Y
izuuniit iHdpacTpyKTYpl ab0 anapaTHOMY
3a0e3neueHHI.

5. Pu3uK nporpamMHOro 3a0e3mevyeHHs Ta
6esnexn IT — pusuku, OB s13aHi 3
npobiieMaMy IPOrpamMHOro 3abesneyeHHs
abo 3arpo3amu KibepOesnexH.

6. Pusux axocti MoaeseH i JaHUX — PU3UKH,
IO BUHUKAIOTh Yepe3 HeTOYHOCTI abo
HEIOMIKH Y JaHUX 94U MOHENIAX, AKI
BHKOPHUCTOBYIOTLCS A1 IPUIHATTS
pilLieHb.

7. Pusux po3sutky IT — pr3uky, OB’ s3aH1
i3 sarpuMkamu a6o 360samu y pospo6bmi IT-
CHCTEM.

as inability of the insurer to pay the due
share of reinsurance claim payment at the
moment when such claim is being filed by
the insurer (the ceding company).

4) Operational risks

The largest number of risks arising
in the course of the Company's business
refers to the so-called operational risks. This
risk can occur in the form of insurer's

financial losses arising from the
shortcomings of management, information
handling processes, controllability,
continuity =~ of  operations,  reliability  of
technology, errors, and unauthorized actions
of employees.

The categorization of operational risks into 12
distinct subtypes allows for a granular approach to
risk identification and management. These subtypes
are:

1. Business Disruption Risk — Risks
associated with interruptions in business
operations.

2. Know-How Concentration Risk — Risks
due to over-reliance on specific expertise or
individuals.

3. Insufficient Human Resources — Risks
related to inadequate staffing or skills
shortages.

4. Hardware and Infrastructure Risk —
Risks arising from failures or inadequacies
in physical infrastructure or hardware.

5. IT Software and Security Risk — Risks
associated with software issues or
cybersecurity threats.

6. Model and Data Quality Risk — Risks
stemming from inaccuracies or
inadequacies in data or models used for
decision-making.

7. IT Development Risk — Risks linked to
delays or failures in IT system development
projects.

8. Project Risk — Risks associated with
planning, execution, or completion of
projects.

9. Compliance Risk — Risks arising from
non-compliance with laws, regulations, or
internal policies.




8. Pu3MK NPOEKTIB — PU3MKH, 0B’ 13aHI 3
TTaHYBaHHSM, BUKOHaHHAM ab0
3aBEPIIEHHSAM IPOEKTIB.

9. KoMniaeHc-pH3HK — PH3HKH, IO
BUHHUKAIOTh 4€pe3 HeAOTPHMAHHS 3aKOHIB,
HOPMATHUBIB 200 BHYTPIIIHIX TTOIITHK.

10. Pu3uK 30BHIIIHIX 3I09HHIB — PU3HKH,
IOB’A32Hi 13 30BHIOIHIM DIAXPaiCTBOM,
KpaAiKKaMHu ab0 1HIIHMH KPUMIHAJIBHUMH
ISMH.

11. Pu3ux npouecie Ta oprauizauii — pusHKH,
BHUKJIHKaHI HEIOIIKAMH y mporecax abo
OpraHi3ariifHNX CTPyKTypax.

12. JIroacbka moMuIKa — PH3KKH, MO
BUHUKAIOTh Yepe3 IIOMUIIKH a00 HEIOTIIsA L
CniBpOGITHUKIB.

Arperauis Ta ouiHKa PH3HKIB
[Ticns 3aBEpIICHHS OIIHKA PHU3MKIB BUSBIEHI
PU3UKM AarperyioThCs y 3a3HaueHi 12 miaTHMB
onepauiiiHuX pH3UKIB. ATperoBaHi pe3yJlbTaTH
3a0e3meuyr0Th CTIPYKTYPOBAHMH 1 KOMILIEKCHH
OrffAn OmepauiiHoi Bpa3IHBOCTI, MO0 CIYTYE
OCHOBOIO [UIS OLIIHKHM TA YIIPABIIHHA ONepaliitHUMHU
PH3HKaMH B Oprasisarii.

OKkpiM BHMIPIOBAaHHS CYTTEBHX PH3HKIB, SIKi
BH3HAYEHI HOPMATHBHO TpPaBOBHMH  aKTaMH
HaujonansHoro OaHKy VYxpainu
(aHneppaliTUHIOBUI PHM3WK, ONEpPALIAHUK DPH3HK,
PUHKOBUI PU3MK, KPEeOWTHWH pu3uk), KommaHis
TAKOX BHAUIAE B CHUCTEMI YHOpPABIIHHS PU3HKAMU
JORATKOBI PU3HKH:

- pH3HK JiKBigHOCTI,

- cTpaTeriuHMii pU3HK,

- penyTauiiiHMi pH3HK.

3. OCHOBHHH IIPOIIEC YIPABJIIHHA
PU3HKAMM

3.1. Ipouecu Ta iHCTPYMEeHTH

Ipouec YTIpaBIiHHSA PpU3HKaMH
Komnanii OXOILIIOE HACTYIIHI eTamnu
(mpouenypu):

1. Inentudikauin pusukis

2. Oninka pu3nkis

3. AHaji3 Ta ynpaBiiHHS PH3HKAMH
4, MOHITOpHHT pH3HKIB

S. 3BiTHICTH PO PH3HKH

10. External Crime Risk — Risks related to
external fraud, theft, or other criminal
activities.

11. Process and Organization Risk — Risks
due to deficiencies in processes or
organizational structures.

12. Human Error — Risks resulting from
mistakes or oversights by employees.

Risk Aggregation and Assessment
Upon completing the risk assessment, the identified
risks are aggregated into these 12 operational risk
subtypes. The aggregated results provide a
structured and comprehensive overview of
operational risk exposure, serving as a foundation
for assessing and managing operational risks within
the organization.

In addition to measuring significant risks defined by
the regulatory acts of the National Bank of Ukraine
(underwriting risk, operational risk, market risk,
credit risk), the Company also identifies additional
risks within the risk management system:

o liquidity risk,
o strategic risk,
e reputational risk.

3. CORE RISK MANAGEMENT PROCESS

3.1. Processes and Tools
The Company's

process COmpTises

stages (procedures):

risk
the

management
following

1. Risk identification

2. Risk measurement

3. Risk analyses and steering
4. Risk monitoring

5. Risk reporting




He €
ckopimie  —  IUKJIOM

BKJIIOYAE B cebe
3BOPOTHMII 3B’M30K 1 BUIEPEKEHHI NHMKIIB.
OkpiM  TOro, 3acCTOCOBYETbCS  HapalenbHUH
KOHTPOJIb SIKOCTI Ta KOHTPONb TPOIECYy Ha
yCix erarax mpouecy poboTH 3 pUSMKAMH.

Hanuii Ipouec
MOCHIIOBHHM, a
yIPaBJIiHHS, SIKMIH

CYBOpO

Onnc MexaHizmy inenrudikamii

(BUSIBJICHHS) DH3HKIB

InenTHdIKALiA PU3UKIB € CTAPTOBHM ETAIOM i
dopMye OCHOBY I BCIX TOAATLMIMX KpOKiB. Ii
MeTa — BHSBHTH BCi IOTEHIIHHO CYTTEBI PH3UKY TA
sabesmeunty  ix  Qikcamioo, peecTpamiio 1
JIOKYMEHTYBAHHS.

3aranom imenTH(ikalis pHU3HKIB BiAOYBAcTHCA
Ha Kimbkox piBHax. CucTeMa BHYTPIHIHBOTO
KOHTPOJIIO, IHBEHTAPH3ALliss PU3HKIB TOLIO € YITKO
BU3HAYEHMMH TPOLECAMH, IO 3IIHCHIOITHCH

BiANOBimHO 10 HacTaHoB 1 (OpMaTi30BaHHX
apouenyp. HonaTkoBuMH JKepesIaMu
inenTM(dikanii pPU3KKIB € Hapamd, KOMITETH,

perynapHi poGoui 3ycTpidi Ta i 6UIbm 460 MeHII
¢popmanizoBani GopmMu KoMmyHikamii H obmIHy
indopmarriero. OkpeMHrM BaXJIMBUM KOMIIOHEHTOM
TAKOXK BHCTYNAKTH JLUIBHICTE 3  YIPaBIIHHA
PHU3HKAaMH T4 EKCIIEPTU3a BiAMOBIAATEHHX OCI0, AKI
JAI0Th 3MOTY CBOEYACHO BUSIBIIATH HOBI PEIEBAaHTHI
PU3HKH.

PusHkn B HBOMY KOHTEKCTI BiZHOCATBCH JO
KaTeropiil pusuKiB, BUSHAYEHMX y PO3aLm 2.

InenTudikaiis PU3HKIB — 1€ IPOLEC,
AKUi TIOBMHEH S3OIACHIOBATHCA HA PeTyIAPHIH
OCHOBI, IPUHAHMHI pa3 Ha pik. BiH BKIr09ae Orisag
HasBHMX DPH3HKIB, y TOMY YHCJI PH3HKIB CTAIOTO
PO3BUTKY, Ta JDKEpesd, AKi MOTNIM 3MIHHTHCA, a
TAKOX BHSBJIEHHS Ta JOKYMEHTYBaHHS HOBHX
IKepes PH3MKIB, sKi 3’SBIWIHCS Ta MawTh OyTn
JOJATKOBO B3ATI OO yBard. PedympraTw mponecy
inenTudikamii pusukis MaoTh OyTH 3atikcoBaHi Ta
3a70KyMeHTOBaHi. B pamxax KommaHii ocHOBHHM
enmeMeHTOM ifeHTH(]ikanii pH3HKIB € Ipouec
iHBeHTapu3awii pu3ukiB. Y pasl BHUABICHHA
CYyITEBUX pHU3WKIB B paMKax IHNIMX TPOLECIB,
BIATOBIAHMI  MAPO3AUT  TOBHHEH  HEraiHO
HOBIIOMUTH PO Ite ['0NOBHOTO pU3MK-MEHEIKEpa
3a moTpedoro.

PusHk € CyTT€BHM, SIKIIO OLiHEHWH BIUIHB
nepesHInye 2,5% BIACHHX KOIUTIB KOMMNAHIL

This process is not strictly consecutive, but
rather a management cycle that includes
feedback and advance cycles. In addition,
parallel quality control and process control
at all stages of the risk management process
are applied.

Description of the mechanism  for

identifying risks

Risk identification is the starting point and
provides the foundation for all subsequent steps.
The aim of risk identification is to uncover all
possible material risks and to record and document
them.

In general, risk identification takes place on
several levels: The internal control system, risk
inventory, etc. are clearly defined processes based
on guidelines and formalised procedures. Meetings,
committees, standing meetings and other more or
less formalised forms of communication and
exchange of information are further sources of risk
identification. Risk management activities and
expertise ultimately serve as an additional important
component in the identification of relevant new
risks.

Risks in this context refer to the risk categories
defined in section 2.

Risk identification itself is a process which has to
be performed on a regular basis, at least once a year.
It includes the review of existing risks, including
sustainability risks, and sources that might have
changed as well as the detection and documentation
of new sources of risks that have emerged and
additionally have to be taken into account. The
results of the risk identification process have to be
recorded and documented. Within Company the
major element of the risk identification is the Risk
Inventory process. In case of any material risks
identified within other processes the respective
department has to inform immediately the Chief
Risk Manager on an ad-hoc basis.

A risk is material if the estimated impact
exceeds 2.5% of the company’s own funds.

InBeHTAapH3alis PH3UKIB IPYHTYETECA Ha The risk inventory process is based on the
KaTanosi PH3HKIB, mo | risk inventory comprising the risk categores
oxommoe  kareropii  pusmkip, onucani B | described in chapter 3 and may include




posaini 3 Ta MOXe BKIIOYATH IHIUI KaTeropii
TQ MAKATETOPII.

lonoBumii  pusuk-MeHekep  3000B'A3aHHI
OOroBOpPIOBATH T4  AHAII3yBaTU  3HAYYIIICTH
PU3HKIB, BHSABIEHHX MiJ 9ac IBOTO IPOLECY, a
TAKOK MOMIIMBI 3aXO/H 31 3MEHIIEHHS PU3MKIB 3
BIIACHMKAMH PH3HKIB.

[llono  KOXKHOTO  PU3UKY, Yy  Karamosi
pusukis Komnauii HeoOxigHO izenTudikysart Ta
BHU3HAYMTH BIATIOBIJAIBHOTO BIIACHHUKA PH3MKY Ta
oco0H, BiANOBIAAABHOI 32 OLIIHKY PU3MKY.

BuaacHuk pu3umky — 1e ocoba abo
JenapTaMeHT, 13 (0] BIATIOBLAAE 3a
YIPaBiHHA, MOHITODUHI Ta KOHTpPOIL 32
11eHTH(HIKOBAHHM PH3UKOM. BrnacHuk
PUM3MKy TnOBUHEH OyTH 3IaTHHM YIPaBIATH
PM3MKOM TAa MaTH 3HAHHA, pecypcH Ta
[IOBHOBAaXXKEHHS ISt OpUIHATTA Iit
BIIHOCHO  pHM3UKy. TakuMm  YHHOM, BHOIp
BJIACHMKA  PH3MKYy  3a3Bu4ail  mepexnbadae

BHBUEHHS JDKepesa PU3HKY.
Onuc MexaHi3My OL[iHKH PH3HKIB
IMicns imenTudikamili pu3uKiB X BHMIPIOBaHHS

Ta OLIHIOBAHHS € KIYOBUMH /U1 HAaJEXKHOTO
YIpABIIHHA PH3HKaMHM 1 NPUHHATTS MOJAJIBIINX

pimens.. Ile BKIOYaE TakoX OLIHKY IXHBOI
CYTTEBOCTI.

Sk KIOYOBMHM TPUHLM I, BHMIPIOBaHHS
KATEropii  PU3WKIB Ta YHHHHKIB  PH3UKY
IPYHTYETHCS HA JBOX PI3HUX IMAXOAaX:

1. Kinexicuuii miaxin:

KinekicHuMil miaxij 3aCTOCOBYETBCS MO BCIX
KATETOpii PHU3MKIB, SKI MOXKYTb ITOKJIAfaTHCA Ha
JOCTATHIO KUIBKICTh ICTOPHYHMX JAHUX IUId
CTaTHCTUYHOTO aHAJI3Y, TAKMX IK PHHKOB1 PH3HKH,
KPEAMTHI PU3HKH, PU3MKU aHAEePPAHTHHTY TOILIO.

Ilin yac BHMIPIOBaHHS PU3HKIB
BHKOPHUCTOBYIOTHCS METOIHU CLIEHAPHOTO aHamI3y Ta
CTPEC-TECTYBaHHS 3 BHKOPUCTAHHSAM JAHUX, MO €
JOOCTOBIPHHAMH, HIOBHHMH, TOYHHUMH T4
BIAIOBI JHUMU BUMOTaM, YCTaHOBIEHHM
HOPMATHBHO-TIPABOBUMH aKTOM PerynsTopa, mio
BH3HAYAE MOPSOOK (OPMYBaHHA CTPaXOBHKAMH
TEXHIYHHX PE3EPBIB LIOAO BUMOT 0 JOCTATHOCTI T4
AKOCTI JAHUX.

2. AxicHuii migxin:

SIKicHMM Migxix MOXKe 3aCTOCOBYBATHCS [UIA BCIX
KATEeropiii pH3UKIB, /U1 SKHX HEMae JOCTaTHbOI
KIJIBKOCTI JaHUX I JOCTOBIPHOTO CTATHUCTUYHOTO
aHami3y,  HampuKiag,  Oid  OmepauiifHMX,
CTpaTEriYHMX pHU3HKIB, PHM3HKIB pemyraumi Ta
mikBigsocTi. KiHueBMM  pe3yiIbTaroOM  OLIHKH

other categories and subcategories.

Chief Risk Manager is obliged to discuss and
analyze the materiality of risks identified during this
process as well as possible risk mitigating measures
with the risk owners.

For each risk in the Company's risk inventory
catalog, it is necessary to identify and define the
responsible risk owner and the person responsible
for risk assessment.

The risk owner is an individual or department
responsible for managing, monitoring, and
controlling the identified risk. The risk owner must
be capable of managing the risk and have the
knowledge, resources, and authority to take action
regarding the risk. Thus, selecting a risk owner
typically involves examining the source of the risk.

Description of Risk measurement

Once risks have been identified, risk measurement
and assessment are essential for handling the risks
and making subsequent decisions. This includes
also the evaluation of the materiality.

As a central notion measurement of risk
categories and risk factors is based on two different
approaches:

1. Quantitative Approach:

The quantitative approach applies for all risk
categories which can rely on sufficient historic data
for statistical analysis such as market risks, credit
risks, underwriting risks etc.

During the risk measurement, scenario analysis
and stress testing methods are used with data that is
reliable, complete, accurate, and compliant with the
regulations established by the Regulator, which
define the procedure for insurers to form technical
reserves regarding data sufficiency and quality
requirements.

2. Qualitative Approach:

The qualitative approach may apply for all risk
categories, where sufficient data for valid statistical
analysis is not available such as for operational,
strategic, reputation and liquidity risks. A final
outcome of the measurement by experts can be a
frequency / severity estimate or an estimate based




eKCIIEPTIB MOke OyTH OUiHKA 4ACTOTH/4yTIHBOCTI
abo oOIliHKa, 33aCHOBaHAa HA IHINOMY MIAXOOI IO
IIKANIOBAHHS (HANPHMKIAJ, BUCOKMIL, CepeIHIH,
HU3bKHUIL).

OxpiM cueHapHuX 1 (AKTOPHHX OIAXOHIB, Y
BUMIPIOBAHHI PH3UKIB TaKOX BHKOPHCTOBYIOTHCA
cTpec-TecTH T4 BHYTpimmHi /a0 30BHINTHI
excriepTHi BucHOBKHU. Ha pisni KoMmanii aus mined
OI[IHKA T4 MOHITOPHUHIY Ha PEryJspHiil OCHOBI
NPOBOAATHCA JETANBHI aHaNI3M 9yTIMBOCTI, a
TAKOX CTPEC-TeCTYBAHHSL.

YnpaBiaiHHA pH3HKAMH

[licas TOrO, SK PU3MK BUMIPAHO KUIBKICHO abo
AKICHO, a4 TAKO BHU3HAUYEHO MHOr0 CYTTEBICTH,
HeoOximHO 3abesneuntn edeKTHBHE YIIPABIIHHA
PU3MKOM B 3aJIEKHOCTI Bin #0oro MarepialbHOCTI.
Tomy HeoOXigHO OLUHHTH 3aXOAH Ta MEXaHI3MH,
CIpPAMOBAaHI Ha 3MiHy PpH3UKOBOI CHTYyaIii.
OCHOBHMMH MOXJIMBOCTAMH  ITIOBO/XKEHHA 3
PU3MKAMM B PAMKaX YIIPaBJIiHHA PH3HKAMH €:

* YHHKHEHHS PH3HKY

* [Tom’axmeHHs] PH3HKY
* [IepenaBanHsa PH3INKY
e [IpuiiHATTA PU3HKY

KoskeH 3 LIMX METOJiB KOHTPOIIO PH3UKY Mae
pi3HMIi BILUIMB HAa CTPYKTYPY PH3HKY 1 IOBUHEH OyTH
HPOaHAMI30BAHMN BiAMOBIATBHAM IMIAPO3ALIOM —
BJIACHHUKOM PU3KKY, YIIPABIIHHIM PH3UKaMH Ta/a60
Komiterom 3 ynpaBiiHHS pusukamu. Pesynerar
anamizy ¢opmye GyHIaMEHTAIbHY OCHOBY IS
NpUITHATTA MOAAJBIINX YIPABIIHCHKHEX pimieHb. B
paMkax ynpasiiHus pusukamu Kommanii neit eran
HiATPUMYIOTh, SIK MIHIMYM, HACTYITHI IPOLIECH:

+ ORSA (BnacHa OLIHKa PH3UKIB
OIATOCTTPOMOXKHOCT!)

» Cucrema BHyTpimHb0oro xoutpomo (CBK)

« IIpomecu Bamimamii B paMKax PO3PaxyHKY
KalliTagy IUIATOCOPOMOXKHOCTI Ta NPUAHATHOrO
PETYAATHUBHOTO KaMmiTaly.

V mpoueci yHpaBliHHS PH3MKaMH HEOOXITHO
NpUitMATH IMUPOKHIT CIIEKTP PIilieHb 00 PH3KKIB,
gKI IIOBMHHI BHKOHYBATHCsA  BiINOBIIANBHHM
miApo3ainoM. VIPaBIiHCEK] PINIEHHS, AKi CYyTTEBO
BIUIMBAIOTh HA CTPYKTYPY PU3MKIB, IIOBHHHI OyTH
MiAKpInUIeHi JOCTATHIM aHANI30M MO0 BIJIMBY Ha
6i3Hec Ta PU3MKOBY cHTyauwiro. [licna mpuilHATTS
pilleHHs TIPO Te, K YIPABIATH pHU3MKaMU,
BigmoBizanpHEMit migposgin  abo  opraHizamisa
TIOBUHHA IIBUJKO T4 €()eKTHBHO BIIPOBAJUTH HOTO
B JKUTTA.

KmiouoBi NpOLECH YIPABIIHHA PH3HKaMH B

Ta

on another scaling approach (e.g. high, medium,
low).

Besides scenario- and factor-based approaches,
stress tests and internal and/or external expert
opinions are incorporated in the risk measurement.
On Company's level detailed sensitivity analyses as
well as stress tests are carried out regularly for
measurement and monitoring purposes.

Risk steering

After the risk is measured, either quantitatively or
qualitatively, and the materiality of risk is stated, an
effective risk handling according to their materiality
has to be performed. Therefore, measures and
mechanisms have to be assessed for the change of
the risk situation. The main possibilities of the risk
treatment as part of the risk management are:

« Risk Avoidance
« Risk Mitigation
¢ Risk Transfer

» Risk Acceptance

Each of these risk controlling techniques has a
different impact on the risk structure and needs to be
analyzed by the responsible unit, as the risk owner,
risk management and/or the Risk Committee. The
result of the analysis forms then the fundamental
basis for following management decisions.

Within risk management of the Company the
following processes support this step at least:

+ ORSA (Own Risk and Solvency Assessment)

+ Internal Control System (ICS)

+ Validation processes within local solvency
requirement and eligible regulatory capital
calculation

In the risk management process a broad range of
risk decisions need to be taken and the decisions
have to be executed by the responsible unit.
Management decisions that substantially affect the
risk structure need to be supported by sufficient
analysis regarding the impact on the business and
the risk situation. After the decisions on how to
handle the risks, the execution of the decision has to
be implemented by the responsible unit or entity in
a prompt and efficient manner.

The key risk steering processes in Company are:




Komnanii:

o IInanyBanns
[OpM30HT mNaHyBaHHA CTAaHOBUTb TpPHU
poxu. V wmexax ORSA mnnanoBi pJaHi
BPAaXOBYIOTbCS Ta BHKOPHCTOBYIOTBECS K
6asa Juid DPOTHO3YBAHHA OYIKYBAHOTO
MaiibyTHEOrO PU3UK-TIPOPLIIO.

o Crparerin yIIpaBJIiHHA PH3HKAMH
Crpareris ynpasiaiHHS pU3HKaMH IOPIYHO
nepernsaacTbes Harnsamosolo pagoro Ta, 3a

MOTpeOU, OHOBIIOETHCA 3 YPaxyBaHHAM
pesyneraTtis  ORSA. Jlenaprament 3
YIIPABIIHHS PUSHKAMH Hazxae

METOOJIOrYHY Ta AHANITHYHY MIATPHMKY
Harnsamosiii pai B 1bOMY OPOLIECL.

¢ Copomoxnicrs Komnanii HecTH pU3HKH
3axoau 3 YIIPABJIIHHA PU3MKaMH
3M1HCHIOIOTHCS 3 YpaxyBaHHAM
PH3HUKOHECYYOT CIPOMOKHOCTI. Ha
MPaKTHI[l [e  O3Ha4ac  JOTPHMAaHHA
PUZHKOBUX OI0IKETIB, JOCSTHEeHHS
KIIYOBMX TMOKA3HMKIB Ta 3aCTOCYBaHHS
PU3HK-OPIEHTOBAHOTO MIAXOAY B IIOTOHYHIE
gismeHOCTI 3 (OKycOM Ha  cTany,
OPIEHTOBaHY HA LIHHICTH MOJENb BEAEHHA
Oi3HecCy.

o Crpareriuna CTPYKTYpa AKTHEIB
Biain iHBECTHUIRHOI AIIBHOCTI HIOPIYHO
BH3HAYAC CTPATETIYHY CTPYKTYPY aKTHUBIB

Kommauii Ta Ha NOCTIHHIA  OCHOBI
KOHTPOJIOE OOTPHMAHHS BCTAHOBJIEHHX
apameTpis.

» [IIporpama nepecTpaxyBaHHs
[ligpo3ain mepecTpaxyBaHHS 3aCTOCOBYE
3arajisHOrpymnoBy nporpaMmy

nepecTpaxyBanHs Ta 3abe3nedye MIOpiYHE
IIOHOBJICHHS TIOKPHTTS PU3UKIB IPUPOJHUX
KaracTpod.

MoHiTOpHHT pH3HKIB

MOHITOPUHT PH3MKIB 3aBEPIIYE UK IPOLECY
VIpaBIIHHA  pH3UKaMM, ajle BOJHOYAC €
BiJIIPaBHOI0 TOYKOI 5 MOAAJIbIIMX AHAMI3IB 1
33XO0/IB y pasi BUSBJIEHHA HETHUIIOBUX 3MIH Y PH3HK-
npodi.

MOHITOPHHI PU3MKIB € HEBLI EMHOIO YACTHHOO
IpOIECY VUpaBIIHHS Ppu3HKamMu 1 Mae OyTu
po3aiienuii Ha ABi pisHi cdhepu.

¢ 3 onHOro 6OKy, MOHITOPHUHT PU3HKIB — 11e
npouec  3abe3neyeHHs TOro, OO
npodine pusukis Kommanii mocTiiHO
BIANOBiAAB y1IoA00aHHAM 1IOJ0 PH3HKIB

o Planning

The planning horizon is three years. In the
ORSA, planning data is taken into account and used
as a projection basis for determining the expected
future risk profile.

« Risk Strategy

The risk strategy is reviewed annually by the
Supervisory Board and modified, if necessary,
based on the results of the ORSA. The Risk
Management department assists the Supervisory
Board with this.

¢ Risk Bearing Capacity

Risk steering activities are conducted taking into
account the risk-bearing capacity. In practice, this
means adherence to risk budgets, the
accomplishment of key indicators and a general
risk-based approach in terms of a sustainable
valueoriented approach in ongoing business
operations.

o Asset Allocation
Investment department defines the strategic asset
allocation across the Company once a year and
monitors compliance with it on an ongoing basis.

¢ Reinsurance Programe

The Reinsurance department uses the Group-
wide reinsurance programme and manages the
annual renewal process for natural catastrophe
coverage.

Risk monitoring

Risk monitoring marks the end of the risk
management process, but also the starting point for
further analyses and measures in the event that
unusual developments in the risk profile are
observed.

Risk monitoring is an essential part of the risk
management process and has to be divided into two
different areas.

e On the one side, risk monitoring refers to
the process of ensuring that the risk
profile of the Company remains in line
with risk preferences and the risk strategy




Ta CTparerii ynpasniHHA pusukamu. Ll
KOHTPOJIbHA I1H(pOpMaLis Moxe OyTn
oTpuMaHa OUIAXOM ~ PETYJIAPHOTO
MOPIBHAHHSA 1iTBOBOT Ta (aKTHYHOL
cuTyanii.

e 3 immoro GOKy, MOHITOPHMHT DPH3HKIB
BIIHOCHTBCA  TAaKOXK A0  TPOHECY
KOHTPOJIIO 33 BUKOHAHHAM PIIIEHb OI0
YIIpaBIiHHA PU3KMKAMH, IPO AKi Anuiocs
Bulle. Y LBOMY BHIAAKY METOIO
MOHITOPUHTY PH3HMKIB € KOHTPOIb 3a
edekTUBHIM Ta CBOEYACHUM
BHKOHAHHAM IPHITHATHX TUIaHIB A1

B pamxax ympaBIiHHS pH3HMKaMu 1€l eTan
MIITPUMYETECS HACTYITHUMH TIPOIECaMH:

InBeHTapH3allis PH3UKIB

ORSA

3acipanns KomiTery 3 yrpaBiiHHS PU3UKaMHU

JloTpHMaHHs HACTAHOB 3 YIPABNIHHSA AKTUBAMU
TA JOCATHEHHS KIIOYOBHX ITOKa3HHKIB TAKOX
IeperaAaloThCs 1 KOHTPOMIOIOTHCS Ha IOCTIiiHIM
OCHOBi. Pu3uk JIKBIZHOCTI YTIPaBIAETbCS Ta
MOHITOPHTBHCS OUIAXOM Y3TOKEHHS
iHBecTHIlliiHOTO  mopTdens 31  CTPaXOBHMH
30008’ a3anHAME. OnepamiiHi pU3HKY, 10 MOXYTh
BHHHMKATH BHACHIZOK HENONIKIB  BHYTPIIIHIX
NPOIECiB, HEAOCTATHIX KOHTPOIIB, HEKOPEKTHUX
OIiHOK a00 [OMIIKOBHX MOJENeH, TaKOXK
nepefyBaloTh M MMOCTIHHUM HAIAAOM Yy MeXax
CHCTEMHM BHYTPIIIHHOTO KOHTPOIIO.

3BiTHiCTL PO PH3HKH

3BiTHICTH NPO PH3WKM BKIIOYAE SK PEryIsApHI
3BITH, TaK 1 crHeniagbHi 3BiTH. Y TOH wac fK
perynspHi 3BiTM  BH3HAYAIOTBCA HA  OCHOBI
CTAaHAAPTHUX TPOLECIB, SK OMNHCAHO HIDKUE,
CreriagbHl 3BiTH HAJAIOTHCA Y BHIAAKaX, KOIM
PU3MKH 3 SBIAIOTECS PANTOBO ab0 HECTOAIBAHO.
3BiT ORSA y3araipHIOE KIHOUYOBI BHCHOBKH BCIX
HPOILECIB 1 3BITIB 3 YIPABIIHHS PH3UKAMH.

3.2. Meroaun, iHCTpYMEHTH, NPHNYIIEHHA Ta
00MeKeHHS

Cucrema ympasnines pusukamu Kommasii
nepen6auac BUKOPUCTAHHS HACTYIHHX METOZIB Ta
IHCTPYMEHTIB:

1) npuiHATTIS PpHU3HKY, IO
HPOIOBKEHHS ASUIBHOCTI 6€3 3MIH;

2) nmepemaBaHHs PHU3MKY, INO THepeadavae
CTpaxyBaHHA (mepecTpaxyBaHH) PH3HKIB,
BIICTYIUIEHHS] KOHTPAKTHUX IPaB;

nepenbauae

at all times. This control information can
be derived from a regular comparison of
the target and actual situation.

¢ On the other side risk monitoring refers
also to the follow-up process during the
implementation of decisions for risk-
handling pointed out before. In that case
risk monitoring aims to control the
effective and timely implementation of
action plans that were decided on.

Within risk management the following processes
support this step:

» Risk Inventory

« ORSA

» Risk Committee meetings

Compliance with the asset management
guidelines and the achievement of key figures are
also reviewed and monitored on an ongoing basis.
Liquidity risk is managed and monitored by
reconciling the investment portfolio with insurance
obligations. Operational risks, which can be caused
by faulty internal processes, inadequate controls,
incorrect estimates or faulty models, are also subject
to constant monitoring as part of the internal control
system.

Risk reporting

The risk reporting includes both regular reports
as well as ad hoc reports. While the regular reports
are defined out of the standard processes as
described in the following chapters, the ad hoc
reports are provided in cases where risks appear
suddenly or unexpectedly. The ORSA report
summarizes the key findings of all risk management
processes and reports.

3.2. Methods, and

Limitations

Tools, Assumptions,

The risk management system of the Company
includes the use of the following methods and tools:

1) Risk acceptance, which involves continuing
operations without changes;

2) Risk transfer, which involves insurance
(reinsurance) of risks, assignment of contractual
rights;




3) nom’sikimieHHs ab0 3HMMKEHHS PHM3MKY, 110
nepenbavae MOXIMBICTb MEPEAATH YaCTHHY abo BCl
CBOI PM3MKHM IHIIIH CTOPOHI, KOPHUTYBaHHS IIEBHUX
npouecis Ta/abo BHPOBa/UKEHHS NOJATKOBHX
KOHTPOJIBHHX 33XO0J1B;

4) yHUKHEHHS PHM3HMKy, m0 nepenbadae
NPUNMHEHHS 34IHCHEeHHs a00 3MiHy AISUTBHOCTI
(BKJIFOYArOUM  PO3IPBaHHA ALUIOBUX  BIAHOCHH,
OPOAaXK AKTURBY), KA CTBOPIOE PH3HK;

5) iHmi IHCTPYMEHTH, 3KI MOXYTh OyTH
BHKOPHUCTaHI 32 HEOOX1JHOCTI.

BeaxaeTbcss, mo eQeKTHBHE  YIPaBIIHHA
HageauMd B Komnasii pusuxamy 3abe3nedyeTncs
IISXOM BHKOPHMCTAHHS 32K/IaJAeHUX HPUIYIIEHS,
AKi BHMKOPHCTOBYBAJIMCH IIPH PO3POOI CHCTEMH
ynpasiminHs pusukamu Kommanii ta po3pobui
BHYTpimHiX moxkymenTie KoMnasii mogo cucremu
YIIPaBIIHHA PH3HKAMH.

Ilpu pospobul NpumymieHs Ta METOAIB 1
IHCTPYMEHTIB VIIpaBAIHHSA PU3HKAMH
BpaxoBYIOTbCS BHUMOTM 3akoHy Ykpainu «lIpo
crpaxyBauus» Big 18.11.2021p. Ne 1909-IX Ta
ypHHI HOpMaTusHO — mpasoBi aktn HBY, sxi
basyroTscs Ha MPUHLUMITAX HupexTuBu
2009/138/€C (Solvency II) 1 MC®3 17 «Ctpaxosi
KOHTPAKTH», @ TaKOX BHYTPIMIHI JOKYMEHTH
Kommanii moao risk management system.

V Kommnanii opranizopasHo po3noaul QyHKINH B

paMKax CHCTEMHM TpPBOX JIHIH 3aXuCTy I3
JOTPMMAaHHAM  OOMEXeHb MIOA0  KOHQUIIKTY
IHTEpeCiB Ha PiBHI KEPIBHHKIB, NiIPO3IUTIB,

IPaliBHUKIBE TEpmIoi, Apyroi 1 TperThol miHINA
3aXMCTY, a TAKOX HE3aJIeXHICTh APYTOi Ta TPeThOi
JIHIA 3aXHCTY.

4, IMITHU PU3UKIB TA TIPO®PLIb PU3UKY

KoMmanis BH3HaYMIa LHUTBOBMI lana3oH IOAO
ILIATOCIIPOMOKHOCTI, PO3PaxoBaHOi 3TJHO YHHOTO
3aKOHOAABCTBA. Hapa3sl ueill LUIbOBHI J1iama3oH
cranoBute Bin 125% gas  koedinieHra
IJIATOCIPOMOKHOCTI Oe3 3aCTOCYBAHHA
AKTHBHHMX 3aXoiB [as 3Minu migxoay [0
pU3HKiIB — piBeHb PU3HK-ANETHTY.

Jlimitn  (oOMexeHHs) LOZO PU3MKIB (Ham —
mimMiT pu3MKy) — oOMmexenns (sakicHi Ta/abo
KINBKICHI, €IMHHM 3HAUE€HHSM a00 A1ama3oHOM YH
MeXaMu), YCTAaHOBJIEHI I KOHTPOJIIO 32
BEIMYMHOK PH3MKIB, HA SKI HaPaOKAETHCS
Komnanis nporsroM CBOEl MISIBHOCTI, 3 METOI0
JNOTPUMAHHSA AOTYCTUMOrO PIBHS PH3MKY.

B Kommanii BCTaHOBIIOIOTHCS JIMITH PH3HKIB

3) Risk mitigation or reduction, which allows for
the transfer of some or all risks to another party,
adjustment of certain processes, and/or
implementation of additional control measures;

4) Risk avoidance, which involves terminating or
changing an activity (including termination of
business relationships, sale of an asset) that creates
risk;

5) Other tools that may be used as necessary.

It is considered that effective management of the
risks present in the Company is ensured by the use
of assumptions embedded in the development of the
Company's risk management system and the
development of internal documents regarding the
risk management system.

In developing assumptions and methods and
tools for managing risks, the requirements of the
Law of Ukraine "On Insurance" dated 18.11.2021,
No. 1909-IX, and the current normative legal acts of
the National Bank of Ukraine, which are based on
the principles of Directive 2009/138/EC (Solvency
IT) and IFRS 17 "Insurance Contracts," as well as
mternal documents of the Company regarding risk
management system.

The Company has organized the distribution of
functions within the three lines of defense system,
with compliance with conflict of interest restrictions
at the level of managers, divisions, and employees
of the first, second, and third lines of defense, as
well as the independence of the second and third
lines of defense.

4, RISK LIMITS TA ITPO®LJIb PU3UKY

Company defined a target range with respect to
the solvency calculated under local current
requirments. This target range is currently from
125% for the solvency ratio without application
active measures to change approach towards
risks — risk-appetite level.

Risk limits (restrictions) - are qualitative and/or
quantitative restrictions, defined as a single value or
a range or limits, established to control the
magnitude of risks to which the Company is
exposed during its activities, with the aim of
maintaining an acceptable level of risk.

The Company sets risk limits for identified




O] BM3HAYEHHX CYTTEBMX PH3UKIB, LIONO0 AKUX
PO3paxoBY€eTbCS OKPEMHUM PU3HK-ATICTHT:
PunkoBuHii pU3HK

AHOeppaiiTUHIOBUH PUZHK

KpeauTHuii pu3uk

Onepauiiiauii pu3uk

IMlizxoqu [0 BU3HAYEHHS JIIMITIBPH3HKIB
BusHaueni B Jlomatky 1 mo miei ITomiTukm.

VYV BUNAAKy, SKOIO JHMIT OKpemoi KaTteropii
PU3UKYy MOCATHYTO, aje 3araibHa CXHIBHICTB [0
pU3HKy s 30epekeHHA ILIaTOCHPOMOYKHOCTI
KoMmanii 3HAXOAUTHBCA B MeXKax AOMyCTHMOIO
PH3MKY, B TAKOMY BHNaAKy Ha poscyn Komirery 3
VOpaBiHHA PH3UKAMM  3aXOMU MOXYTh HE
3aCTOCOBYBATHCS [0 BIAMOBLIHOI KaTeropii pusuKy.

IlokBapransHO CKIanacTees IIpodins pu3HKiB
Kommanii Ha OCHOBI NPOBEIEHOTO BUMIPIOBAHHSA
(ominku) pusukis. Kommauia pospoGase IIpodum
pU3MKIB JUuIi  BUMIDIOBAHHS Ta  YNPABIIHHA
pu3MKaMu, 6a3yIOYICh Ha METOJaX MOPIBHAHHA Ta
OLHIOBAHHA DU3MKIB 33 [JBOMa MapaMeTpamMM:
IMOBIPHICTE BMHMKHEHHS Ta YyTIHBICTb JIO
PHU3HKY. Heranbuuii OIHC npouecy
BuMipoBanHs (OUiHKH) pU3HKIB 1 CTPYKTYpa
IIpodiaio pusuKy, MiIX0AH, a TAKOXK KJIIOUOBI
CYI’KEHHS1 TA NPHNyLIEHHS, W0 MalTb OyTH
3po0.ieHi mix Yac TAKOro BUMipIOBaHH#A (OWMIHKH)
onucani B ogatky 2.

Ipo¢ine pusMKy - OLIHKA 3araJbHOTO PIBHS
Bpa3mMBOCTI (DiHAHCOBOI YCTaHOBU A0 PH3HKIB, HA
AKi BOHA HAPaXKAETBCA Yy CBOIH AIANBHOCTI, B
arperoBaHOMy BHMIJIAAI Ta B PO3pPi3i BCIX BHMIIB
PH3HKIB, IPOBeieHa HA BU3HAYECHY JATy.

Ipodins pusuxy Kommawii ¢opmyersca na
OCHOBi OIIIHKM 3aJMLIKOBOI Bpa3IMBOCTI, fKa
BU3HAYACTECA  TICAS  3aCTOCYBaHHA  3aXO[IB
MiHIMI3aIii Ta BOPOBAKEHHS KOHTPOMIB s
KOXKHOTO CyTTEBOTO pu3uky KomMmaHii.

Jins BU3HAYEHHS 3arajbHOTO PIBHS BPa3/IHBOCTI
KommaHnii hils) PH3HKIB BpaxoBYETHCA
B32€MO3AJIEKHICTh PU3UKIB BIAMOBIAHO 10 JlogaTky
2 1 BU3HavaeTheA 3aransuuit [Ipodine pusuky.

3 MeTOI0 BU3HA4YeHHs (AKTOPIB PHU3UKY st
IOKBAPTANbHOI OLIHKH PU3MKIB ['0NOBHUI pH3HK-
MeHeKEP Pa3oM 3 BIACHUKAMM PH3HKIB POOHTH
NPHIYIMIEHHS PO 3MIHY (aKTOPIB AKI BIIHBAIOTH
Ha TIEBHMI BMZA PU3UKy npuramaHHoro Kommanii
(Jozmaroxk 3). ['o/10BHUH PU3HUK-MEHEIKEDP BU3HAYAE
HaiiGiIbl Baromy CTPecoBy moAio abo AeKlIbKa,
sKa/dKl BIUIMBAIOTh HA BEJIMYMHY BIUIMBY DH3HKY,
HATTPUKJIA IS

| BamiorHOro pusuKYy: Iie 3MiHa 0OMIHHOTO KypPCy

significant risks, for which a separate risk appetite
is calculated:

Market risk

Underwriting risk

Counterparty Default Risk

Operational risk

Approaches to determining risk limits for
specific risk categories are defined in Annex 1 to
this Policy.

In the event that a limit for a specific category of
risk is reached, but the overall risk bearing capacity
for maintaining the Company's solvency is within
acceptable limits, then at the discretion of the Risk
Management Committee, measures may not be
applied to that particular risk category.

Quarterly, the Company’s Risk Profile is
compiled based on the conducted risk measurement
(assessment). The Company develops the Risk
Profile to measure and manage risks, using methods
that compare and evaluate risks based on two
parameters: likelihood of occurrence and risk
sensitivity. A detailed description of the risk
measurement (assessment) process, the structure
of the Risk Profile, approaches, as well as key
judgments and assumptions to be made during
such measurement (assessment) are outlined in
Annex 2.

Risk Profile - an assessment of the overall level
of a financial institution’s vulnerability to the risks
it faces in its operations, both in aggregate form and
broken down by all types of risks, conducted as of a
specified date.

The Company’s Risk Profile is formed based on
the assessment of residual vulnerability, determined
after the application of mitigation measures and the
implementation of controls for each significant risk
of the Company.

To determine the overall level of the Company’s
vulnerability to risks, the interdependence of risks 1s
considered, in accordance with Appendix 2, and the
overall Risk Profile is defined.

For the purpose of identifying risk factors for
quarterly risk assessment The Chief Risk Manager
together with risk owners makes assumptions about
changes in factors affecting a specific type of risk
inherent to the Company (Annex 3). The Chief Risk
Manager identifies the most significant stress event
or several events that affect the risk value, for
example:

For currency risk: this is a change in the
exchange rate of foreign currency or banking metal |




iHO3eMHOI BaMIOTHM 4d OAHKIBCEKOIO METAIy Mo
BiAHONIEHHIO 10 HANIOHAILHOI BATIOTH,

BifcOoTKOBOTO PH3MKY: Lie 3MIHA BIICOTKOBHX
CTABOK 10 JETIO3UTaM;

PUHKOBOTO pHU3HKY: L€ 3MIHA PHUHKOBUX LIIH Ha
aKTHB;

KpeauTHOro pusuky: Le BETHYHHA O4IKYBAHHX
30UTKIB MO KOHTPareHTy uu (iHAHCOBOMY aKTHBY B
pesynbTari 3MiHM HOro pelTHHTY ab0 AKOCTI
obcyrosyBanss 6opry abo BIAOMOCTEI PO MNOA1I0
nedonty, sxka cramace y koHTpareHta abo mo
BIIHOILEHHIO 10 (iIHAHCOBOIO aKTHUBY;

Pusuky JKBIHOCTI: e PI3HMLA MK BXITHUM Ta
BUX1JHUM TPOIIOBUM TIOTOKOM;

OnepaniifHOro pu3KKy: L€ 3MIHA BIJICOTKY KU
XapaKkTepusye NeBHWI onepamifHMil pPH3HK Y
3B S3KY 13 3MIHOIO Oi3HEC-ITPOIIeCy;

AHJEppaiiTHHIOBOr0 PH3MKY: Le HalOLIbm
KPUTHYHA OIS 13 CYKYTMHOCTI CTPECOBHX IO/1H SIK1
BIUIMBAIOTh HA BEIHYMHY NPUOYTKIB (30MTKIB) sKi
BHHHKAIOTh IO CTPaxoBOMY moprdeno B po3pisi
MEBHOTO BUAY CTPaxyBaHHI.

Pesynerati mpOBESEHOrO CTPeC-TECTYBAHHA
BIATIOBITHO MO BHYTPIlIHIX JOKyMeHTIB KommaHii
MOXYTh  BHKOPHCTOBYBAaTHCS IS OIUHKH
4y TIHBOCTI.

lokBaprameHO Ha 3BITHY Jaty Komnasisa
OLIHIOE IOTEHUIHHI PH3MKKM Ta TMOPIBHIOE X 3
PHM3HUK-aNeTHTOM Ta JONYCTHMHM PIBHEM PH3HKIB,
gkl 3atBepmxeHl Kommawmiero. Y  BuUmaaky
[EPEBUILEHb MOTEHIUIAHNX 30WUTKIB HAa PHU3HK-
aneTUTOM BJIACHHK PHU3HKIB pa3oM 3 ['onoBHHM
PHM3UK-MEHEIKEPOM  aHAMI3YIOTh NPHYMHH Ta
Y3rO[UKYHOTh 3aX0[M BIUIMBY. BIacHUK pPH3HKY
BIAMOBIAQMBHEN 3a peami3alil0 IUIaHy IIOAO
MiHiIMi3aIii pu3uKiB, a I'0l0BHIMI pH3NK-MeHemKep
HAJa€ MNPOMO3ULII WIOA0 METOAY KOHTPOIK IO
| IaHOMY PH3HKY.

5. OCOBJIHMBOCTI YIIPABJIIHHA
PU3NKAMMU 3A HAIIPAAIMAMHM

Cucrema ynpasjiinns pusuxamu Komnawnii
OXOILIIOE TAKI HANIPAMM:

-aHaeppaiTHHr Ta (OPMYBAHHS TEXHIYHHX
pe3epBiB;

-ynpaBjiHHA AKTHBAMH T4 3000B’A3aAHHAMH;

-iHBecTyBaHHS;

-yOpaBJiHHSA PH3HKOM JTiKBIAHOCTI;

-ynpaBJiHHSA PH3UKOM KOHUEHTpaLi;

-ynpasBJiiHHS onepanifiHuM PH3HKOM;

-mepecTPaxyBaHHA Ta iHIW iHCTPYMeHTH
3HHIXKEHHH PH3HKY;

-iHIi  BH3HAYeHi HOPMATHBHO-NPABOBHMH

relative to the national currency;

For interest rate risk: this is a change in interest
rates on deposits;

For market risk: this is a change in market prices
of an asset;

For credit risk: this 1s the amount of expected
losses on a counterparty or financial asset as a result
of a change in its rating or the quality of debt
servicing or information about a default event that
occurred with the counterparty or in relation to the
financial asset;

For liquidity risk: this is the difference between
mmcoming and outgoing cash flows;

For operational risk: this is a change in the
percentage that characterizes a specific operational
risk due to a change in business process;

For underwriting risk: this is the most critical
event among a set of stress events that affect the
amount of profits (losses) that arise in the insurance
portfolio across a specific type of insurance.

The results of stress testing conducted in
accordance with the Company’s internal documents
may be used to assess sensitivity.

Quarterly, on the reporting date, the Company
assesses potential risks and compares them with the
risk appetite and the acceptable level of risks
approved by the Company. In case of potential
losses exceeding the risk appetite, the risk owner
together with the Chief Risk Manager analyze the
reasons and coordinate impact measures. The risk
owner is responsible for implementing the plan to
minimize risks, while the Chief Risk Manager
provides suggestions on the control method for the
given risk.

5. SPECIFIC RISK MANAGEMENT AREAS

The insurer's risk management system covers
the following areas:

- Underwriting & Reserving;

- Asset Liability Management;

-  Investments;

- Liquidity Risk Management;

- Concentration Risk Management;

- Operational Risk Management;

- Reinsurance and other Risk Mitigation
Activities;




aktamu  HaujioHanbHOro
HANPAMH;

-yHpaBJIiHHA PU3HKAMH CTAJIOT0 PO3BHTKY

0aHky VYkpaiuu

5.1.AupeppaiiTuHr Ta thopMyBaHHSs
TEeXHIYHHX pe3epBiB mepexdauyac:

1) BumiproBanHs (OLiHKA) Ta YNPABIIHHA
aHAEpPaiiTHHTOBMM PU3MKOM BigmosiaHo a0 miei
HoniTuku;

2) 3a0e3neueHHs DOCTAaTHOCTI Ta AKICTI JaHHX,
IO MAKOTh BPaxOBYBAaTHCS B MpPOIECax Y Mexax
aHJepalTMHIY Ta  pe3epByBaHH4, Ta IX
BIANOBIOHICTD BHUMOTaM, YCTaHOBJIEHHM
HOPMATHBHO-TIPaBOBMM akToM HamionamsHoro
faHKy, mO BH3HAYaE IOPAAOK (OpMyBaHHA
CTPaxOBUKAMH TEXHIYHHX Pe3ePBIB IOA0 BUMOT 10
JOCTAaTHOCTI Ta AKOCTI JaHHUX;

3) signosigHo mo IloniTHKM Bperyn0BaHHA
nofiii Mo MalTL 03HAKH CTPAXOBOI0 BHNAAKY
aJIleKBATHICTh MPOLEAYP YIPABIIHHS 3asBICHUMM /
HE3adBJICHAMHM BHMOraMH 3a TONISIMH, IO MAaKTh
03HAaKK CTPaxOBHMX BHINAIKIB, BKIIOYAIOUN PIBEHb,
J0 SKOTO TaKi MPOLEAYPH OXOILTIOIOTH 3arallbHHM
ITMKJ HACTAHHS CTPAXOBUX BHITAJKIB;

4) THIIH Ta XaPaKTEPUCTHKH CTPAXOBOI0 PH3HKY,
sxuit Komnadis roroBa NpuiHATH;

5) 3a6e3neueH s NOCTATHOCTI CTPaXOBUX IpeMIii
IJ1 MOKPHITSA OYIKYBAHMX CTPaXOBUX BHMILIAT Ta
BUTpAT HA BeeHHs cupasu KoMmaHis;

6) imeHTHQIKALI0 PU3UKIB, MO BHHHKAIOTL Y
3B’A3Ky 31 CTpaxoBuMH 30008’ 13aHHAME KommaHis
BiAMOBIZHO [0 MeTOXIB ONMHCAHHUX Yy WiH
HoniTuuni;

7) sinnosiguno g0 IloniTnkn nepecTpaxyBaHHA
BUKODUCTaHHS  TA  IIOPAMOK  3aCTOCYBaHHS
nepecTpaxyBaHHs abo IHIIMX METOJIB 3MEHIICHHA
PU3UKY IiJ Yac po3poOIeHHs HOBOTO CTPaxoBOrO
NPOAYKTY Ta PpO3PaxyHKY CTpPaxoBoi mpemii
Kommnasiero.

ArgepaiiTHHroBa moJjiTMka Ta BHyTpimmmHs
noaituxka Komnanii 3 dopmyBaHHSA TexHiuHHX
pesepBiB, 30KpeMa, YIPaBIiHHA PH3UKOM 30HTKIB
a60 HECHPHATINBOI 3MIHM BapTOCTI CTPAXOBHX Ta
IepecTpaxoBux 3000B’sA3aHb, IO BHHUKAIOTH
BHACITIZIOK HE4NEKBATHOrO LIHOYTBOPEHHA Ta
MPUNYILEHb W00 Pe3ePBYBaHHS Yepe3 BHYTPIIIHI
a60 30BHINIHI YHHHWKH, BKJIIOYHO 3 PH3UKAMH
CTIHKOCTI, € BIAMOBIAAIBHICTIO KOKHOTO OKPEMOTO
nemapramenty (¢ymkuii). KpiM Toro, naspHI
rpynoBl IHCTPYKUil LOAO0 aHAEppaiTHMHTY Ta
pesepByBaHHS JUIs rapMoHisamii maxomis y I'pymi
VIG.

- Other directions defined by the
regulatory acts of the National Bank of
Ukraine;

- Sustainability Risk Management

5.1.Underwriting & Reserving involve:

1) measurement (assessment) and management
of underwriting risk according to this Policy;

2) assurance of the adequacy and quality of data
that must be considered in underwriting and
reserving processes, and their compliance with the
requirements established by the National Bank's
regulatory act that defines the order of formation of
technical reserves by insurers regarding data
adequacy and quality;

3) in accordance with the Policy for Claims
handling events with signs of an insurance case
adequacy of procedures for managing
declared/undeclared demands from events that show
signs of insurance cases, including the extent to
which these procedures cover the general cycle of
insurance events occurrence;

4) types and characteristics of insurance risk the
company is willing to take;

5) ensuring the adequacy of insurance premiums
to cover expected insurance payments and the
company’s operational expenses;

6) identification of risks arising from the
company's insurance liabilities according to the
methods described in this Policy;

7) in accordance with the Reinsurance Policy
use and application of reinsurance or other risk
mitigation methods during the development of a
new insurance product and calculation of the
insurance premium by the company.

Underwriting policy and Internal Policy On
the Formation of Technical Reserves including
the management of risk of loss or of adverse change
in the values of insurance and reinsurance liabilities,
resulting from inadequate pricing and provisioning
assumptions due to internal or external factors,
including sustainability risks, are in the
responsibility of each solo entity. Additionally there
are group guidelines with respect to underwriting
and reserving to harmonize the approach in VIG
Group.




5.2.¥Ynpasainus AKTHBAMH Ta
3000B’13aHHAMM, IHBECTYBAHHS TAa yNPABJIHHS
PHM3HKOM JIKBIIHOCTI.

BianosiaaneHiCTe 3a yIpaBiiHHS aKTHBAMH Ta
3000B'13aHHAMH (ALM) 3afiMae Bay<iMBe MICLE B
Kommanii. [ins 3a6e3nedenHs €IMHOTO MiIXOIy B
I'pymi VIG Ta KOHTpPOJIIO IPUTAMaHHOTO PU3HKY HA
PIBHI IPYITH CTBOPEHO KOOPOMHAUIAHUH MIpo3auT
3 YmpaBliHHA aKTMBaMH Ta 3000B’SI3aHHAMH Ha
PiBHI TPYNd B paMKax YMPaBIIHHA PH3MKAMH.
OCHOBHOI METOI0 € MOHITOPHHT, BUMIPIOBaHHA T4
ONITHMI3aLis MAOYTHIX IPOMIOBUX MOTOKIB 3 OOKY
aKTHBIB Ta 3000B'A13aHb, a TAKOXK CIPHIHHA OOMIHY
HOY-Xay B paMkax Bci€i rpymu. Kpim Toro, HasBHa
rPynoBa NOJITUKA WOAO YIPABIIHHA AKTHBAMH Ta
3000B’13aHHSIMH 3 METOK0 TapMOHI3aIll MIIX0y B
I'pymi VIG Ta BuyrpimsHe IlonoxeHHss mnpo
ynpaBJIiHHSA AKTHBAMH Komunanii.
BianosiganeHicTs 3a [lojgoxkenus mpo ynpasniHHS
aKTHBAMHU Kommnanii MTOKJIAAAETHCS Ha
KaznauelicTgo.

Vnpapniaus aiksigsictio B ['pymi VIG TticHO
MOB’S3aHE 3 YNPABIIHHAM  AKTHBAMH  Ta
3000B'A3aHHAMM. 3arajibHi TPaBUIa YITPABIIHHSA
mikBigmicTio  (pusukoM) ommcani B [lomiTami
ynpasiinHa nikBiaHicTio 'pynu VIG.

Ieit nanpsm oxomaoe:

1) CTpYKTYpHY HEBIANOBIAHICTH MIX aKTUBAMH
Ta 3000B’A3aHHAMH, BKJIIOYAOYH HEBIANOBIIHICTE
CTPOKIB [TOranieHHs IMX aKTHBIB 1 30008’ 43aHb;
| 2) Oyab-fKy 3aNeXHICTh MiXK PH3MKAMM Di3HHX
KJIACIB aKTHBIB TA 30008’ A3aHb;

3) Oyap-AKY 3aJEeXHICTh MK PH3HKaMH PI3HHX
cTpaxoBux abo mepecTpaxoBUX 3000B’A3aHB;

4) 6ynp-ski mosadagancosi pusuku Kommanii;

5) IHCTPYMEHTH YNPaBIiHHA PU3HKAMH, IO
3aCTOCOBYIOTECA KOoMnaHiero mif 4ac ympaBriHHA
aKTHBAMH 1 30008’ 13aHHSMH, Ta OYIKYBaHHH BILTHB
BiA iX 3aCTOCYBaHHS Ha YIPAaBJIIHHS aKTHBaMH Ta
30008’ I3aHHAMU;

6) npouenypu inentudikailii Ta OLIHKH PI3HOTO
XapaKTepy HEBIAMOBIAHOCTI MIX aKTHBaMy Ta
3000B’s3aHHAMM  (BKJTFOUAIOYM  HEBIATIOBIIHICTH
BAIIIOTH aKTHBIB 3000B°43aHB);

7) BH3HAYEHHS NO3BOJIEHHX HEBIIIOBIIHOCTEN
MIK aKTHBaMH Ta 3000B’ 43aHHIMH.

KpiM Toro, ympapaiHHS pPH3MKOM JIIKBIZHOCTI
nepenbayae:

1) BU3HAYEHHS 3arajbHUX NOTPed y JIKBIAHOCTI
B KOPOTKOCTPOKOBIfi  Ta  JOBIOCTPOKOBIMH
MEPCIEeKTHBI, BKIIOYAIOUM BIANOBIIHMH 3amac
JIKBIAHOCTI IS 3aXHCTY BLA Ae(IUTY JIKBIJHOCTI,
Ta 3ax0mu, AKi BxuBac Kommnaniga 11 BpaxyBaHHA
SK KOPOTKOCTPOKOBOTO, TaK 1 JOBTOCTPOKOBOTO

S.2.Asset and liability management,
investments and liquidity risk management

The responsibility of Asset Liability
Management (“ALM”) rests in important line
within the Company. Supporting a unified approach
in VIG Group and a controlling of the inherent risk
on group level an asset liability management
coordinating unit 1s established on group level
within the Risk Management. Main goal is the
monitoring, measurement and optimization of the
future cash flows on asset and liability side as well
as fostering the exchange of knowhow throughout
the group. Additionally, there is a group policy with
respect to asset liability management to harmonize
the approach in VIG Group and internal Asset
Management Policy of the Company. The
responsibility for the Asset Management Policy of
the Company rests within asset management
department.

Closely related to ALM is the management of
liquidity within VIG Group. General rules for
Liqudity (Risk) Management are described in the
Liquidity Management Policy of VIG Group.

This area covers:

1) Structural mismatch between assets and
liabilities, including the mismatch in the maturities
of these assets and liabilities;

2) Any dependency between risks of different
asset and liability classes;

3) Any dependency between risks of different
insurance or reinsurance liabilities;

4) Any off-balance sheet risks of the company;

5) Risk management tools applied by the
company during the asset and liability management,
and the expected impact of their application;

6) Procedures for identifying and assessing
different types of mismatches between assets and
liabilities (including currency mismatch of assets
and liabilities);

7) Definition of allowable mismatches between
assets and liabilities.

Additionally,
involves:

1) Determining overall liquidity needs in the
short and long term, including the appropriate
liquidity buffer to protect against liquidity
shortages, and measures taken by the company to
account for both short-term and long-term liquidity
nsk;

2

liquidity risk management




PU3MKY JIKBIAHOCTI,

2) BU3HAYEHHS BiANOBIZHOCTI CKIady AKTHBIB
Kommanii 3 Touku 30py iX XapakTepy, CTPOKy ix
MOTAMIEHHS Ta JIKBIOHOCTI 3 METOI0 BHKOHAHHS
3000B’43aHb CTPaxOBHKA B MIpy HaCTaHHsS CTPOKY
iX NorameHHs,

3) npoueaypy BU3HAYEHHS piBHS
HEBIANOBIZIHOCTI MIXK HaAXOMKEHHSM Ta BUOYTTAM
rPOIIOBUX KOLITIB MIOO AKTHBIB 1 3000B’A3aHB,
BKIIOYAIOUM  OYIKYBaHI  [POMIOBI  TIOTOKH
CTpaxyBaHHs Ta IepecTpaxyBaHHs, Ta ILIaH
pearyBaHHs Ha 3MiHH B O4IKYBaHHX HaJIXODKEHHAX
T4 BHOYTTI TPOLIOBHX KOMITIB,

4) MoHiTOpuHT JiKBigHHX axTHBiB Kommamii,
BKJIIOUAIOUM  KUIBKICHY OLIHKY TIOTEHIIHHUX
BHTPAT, IO BUHUKAIOTH y Pe3ynbrari peamisaiii
4KTHBIB;

5) BU3HAYeHHs Ta BapTICTb ANBTEPHATHBHMX
IHCTpPYMEHTIB (hIHAHCYBAaHHS,

6) pos3riAA BIUIMBY O4YIKYBAHOTO HOBOI'O
HanpsaMy AisnerocTi KoMraHii Ha CTaH JTIKBIZHOCTL.

Hanpsm inBecTyBaHHs nependayac:

1) ominky piBHs Ge3meKH, AKOCTI, JIIKBIAHOCTI T2
npubyTKOBOCTI, sikoro mparse Kommasis momo
BCHLOTO ITOPT(dENS aKTHUBIB, 1 K IUIAHYETHCA LBOTO
IOOCSTTH;

2) 3ax0/H, IKUX MOBAHHA BT KoMmanid, mo6
TapaHTyBaTH, 1o IHBECTHIIT Kommanii
BIZNIOBIAIOTE BUMOraM, BCTAHOBIIEHNM y CTaTTi 44
3aKkOoHy PO CTpaxyBaHHS;

3) 3axomu, AKX NOBHHHA BXHUTH Kommanisa ansa
3a0e3neuenns Toro, mob iHBeCTHIi BpaXOBYBIM
ocobmmBocTi misybHOCTI Kommawmii, 3aTBepkeH1
NIMITH PU3HUKY, INIATOCIIPOMOYKHICTS;

4) BIacHi BHYTPIIIHI OLIHKH KPEAHTHOTO PH3UKY
KOHTPAareHTiB, y SKHX pO3MILEHO AaKTHBA
KomMmanuii;

5) KUIBKICHI JIMITH Ha aKTHBM Ta PH3HKH,
BKJIIOYAK0YM M03a0aTaHCOB] PH3UKH, € L€ AOPEUHO

nans 3abesnedeHHs e(QEKTHBHOrO  YIPaBIIHHA
PU3HKAMH;

6) BpaxyBaHHs CepelOBHINA (PIHAHCOBOIO
PHHKY;

7) ymoBH, 3a sxux KommaHia Moxke Nepenaru
aKTHBHU B 3aCTaBY UM MO3HKY;

8) 38’M30K MiX NEBHUM PHM3HKOM Ta IHIIMMH
PU3MKAMM 33 HECTIPHSTIIMBHUX CLEHapIiB;

9) mnpoueAypH MOHITOPHHIY e(eKTHBHOCTI
IHReCTHLiM Ta MEPErusay TONITHKH YIIPABIIHHA
PH3MKAMM 33 HANPSIMOM IHBECTYBAHHS, KOIH UE
HeoOX1HO.

IuBecTHLIAMH Ta PHU3HKAMH, IOB A3aHUMH 3
IHBECTHUI[ISIMH, KEPYIOThb KasumaueiictBo Ta
TonoBuMi pH3HMK-MeHe[Kep. 3 L€ METOK I

2) Determining the appropriateness of the
composition of the company's assets in terms of
their nature, maturity, and liquidity to meet insurer
obligations as they come due;

3) Procedures for determining the level of
mismatch between cash inflows and outflows
concerning assets and liabilities, including expected
insurance and reinsurance cash flows, and a
response plan to changes in expected inflows and
outflows;

4) Monitoring of the company’s liquid assets,
including a quantitative assessment of potential
costs arising from the realization of assets;

5) Determining and costing alternative financing
tools;

6) Considering the impact of the company's
expected new business direction on liquidity status.

Investment direction involves:

1) Evaluating the level of safety, quality,
liquidity, and profitability that the company aims for
across the entire asset portfolio, and how it plans to
achieve this;

2) Measures the company must take to ensure
that investments comply with the requirements set
forth in Article 44 of the Insurance Law;

3) Measures the company must take to ensure
that investments consider the company’s business
specifics, approved risk limits, solvency;

4) Internal assessments of the credit risk of
counterparties in which the company's assets are
placed;

5) Quantitative limits on assets and risks,
including off-balance sheet risks, where appropriate
for effective risk management;

6) Consideration of the financial market
environment;

7) Conditions under which the company may
pledge assets as collateral or loan;

8) The relationship between a specific risk and
other risks under adverse scenarios;

9) Procedures for monitoring investment
efficiency and reviewing the risk management
policy in the area of investment when necessary.

The investments and risks resulting from
investments are managed by Asset Management
Department and Chief Risk Manager. To this end




¢dynkuii po3pobIAOTs Ta MIATPUMYIOTh AEKLIbKA
TONITHK Ta IHCTPYKLiH, 30kpeMa InBecTHHiAHA Ta
pM3MKOBA  CTpaTerisi, IO 3aTBEPIKYETHCA
mopiuno Harnsmosor Panoro.

Kommawiss nmepen 3alicHeHHAM — Oyab-sKOl
imBecTuuii a0  IHBeCTHIHHOI  AISIBHOCTI
IPOBOIHUTE OLIHKY I{OHAHMEHIE:

1) spatHOCTI 3mificHIOBaTH iHBecTHUIi a6o
IHBECTHLIMHY IIATBHICTh Ta KEPYBAaTH HUMH;

2) pu3MKIB, KOHKDETHO IOB’A3aHMX 3
IHBECTHLIEI0 YK IHBECTHIIHONI IISUIBHICTIO, Ta
BIUIMBY IHBECTHLII 44 IHBECTULIIHOT AIIBHOCTI Ha
npo¢ins puzuky Komnasii;

3) y3roIpkeHOCT] 1HBECTHI[IH ab0 IHBECTHLIHHOT
JAObHOCTI 3 inTepecamu  Oenediumiapie  Ta
CTpaxyBaJbHUKIB, 0OMeXEeHHAMU
BIAMOBINAIBLHOCTI, BcTaHOBIeHMMM KoMmaniew, Ta
e()eKTHBHMM YTIPABIIHHAM [OPTQeneM;

4) puuBy uiei imBecTHmii aGo iHBecTHIIHHOT
NiANBHOCTI Ha  sKicTh, O€3MmeKy, JIKBIAHICTb,
npuOYTKOBICTE 1 JOCTYIHICTH YCBOTO IIOpTOhENs
Bectuuiin Kommanii.,

5.3. Yopasainus pu3sHKOM KOHLIEHTPALTH

VnpaeinigHs ~ pH3MKOM  KOHIEHTpaumli  He
[OKJIAAAEThCA HA OAUH OKPEMHH BLIALL, OCKUIBKH
PU3MK KOHUEHTPAL(Il MOXKe BHHUKATH B JEKIIbKOX
chepax, Takux SK IHBeCTHI], aHgeppaHTHHT abo
nepectpaxysanus. ToMy KOXeH  IiIPO3MLN,
3aTydeHH 10 CUCTEMH YIPaBIIHHA DPU3HKAMH,
MOBMHEH 3AIMCHIOBATH MOHITOPHMHT, KOHTPOIb Ta
YIpaBIiHHS PH3HKOM KOHLEHTPALii B MeKaX CBOEI
chepu BignosigaapHOCTI. Ile 03HaUae, mo:

- Pusuxk KoOHUeHTpauwii B  IHBECTHIIAX
YOPABJISETHCS BIAAUIAMH YIPaBIiHHSA aKTUBAMH Ta
YNpaBIiHHS PU3UKAMH

- Pusuk KOHLIeHTparii B yroaax
HEePECTPaxXyBaHHs YIIPABIAETECA IeNapTaMeHTOM

THepecTpaxyBaHHA
- Pusuk KOHuUeHTpauii B aHIEPPaHTHHTY
YIIPaBAsS€TbCA BIMOBITHHM BIAILIOM
aH/eppaNTUHTY
Okpim YTIPaBJIIHHA KOHKPETHHMH

KOHLEHTPAIISIMH Ta 1OB’A3a8HUM 3 HUMH PH3HKOM,
NENapTaMEHT 3 YIPaBAIHHA PH3MKAMH JOAATKOBO
KOHTPOJIIOE TA 3BITYE NP0 PHM3MK, IO BHHHUKAE
BHACJIZIOK KOHIIEHTPALIH, B PAMKaX BCTAaHOBIEGHUX
MPOIECIB YIIPABIIHHS PH3UKAMH (JIIMITIB PH3HKIB).

54. VYnpasjinHa omnepamiiHHM PH3HKOM
nepeadavae:

1) 3axoau, siki MOBHHHA BkuBaTH KOMIaH1A 1y
pO3NOALTY YITKHX OGOB’SA3KIB MIOJ0 PETYISAPHOrO
BUABJEHHS, JOKYMEHTYBAHHS Ta MOHITOPHHIY

several policies and guidelines are established and
maintained by these functions, in particular
Investment and Risk Strategy, which yearly
approved by the Supervisory Board.

Before undertaking any investment or
investment activity, the company conducts an
assessment of at least:

1) The ability to make investments or conduct
investment activity and manage them;

2) Risks specifically related to the investment or
investment activity, and the impact of the
investment or investment activity on the company's
risk profile;

3) Consistency of investments or investment
activities with the interests of beneficianies and
insurers, limitations of liability set by the company,
and effective portfolio management;

4) The impact of this investment or investment
activity on the quality, safety, liquidity,
profitability, and availability of the entire
investment portfolio of the company.

5.3. Risk concentration management

Concentration risk management 1s not assigned
to one single department, because the risk of
concentrations can arise out of several areas such as
investments, underwriting or reinsurance. Therefore
every unit involved in the risk management system
has to monitor, control and manage the
concentration risk within its area of responsibility.
This means especially:

» Concentration Risk in investments are managed
by the departments Asset Management and Risk
Management

o Concentration Risk in  reinsurance
arrangements are managed by the Reinsurance
department

» Concentration Risk in underwriting is managed
by the respective underwriting department.

Besides the management of specific
concentrations and the risk associated with it risk
management department monitors and reports on
the risk resulting out of concentrations additionally
within the established risk management processes
(risk limits).

5.4. Operational risk management involves:

1) Measures the company must take to assign
clear responsibilities for rtegular detection,
documentation, and monitoring of relevant risks




BLATIOBIJHMX PM3UKIB, NOB’I3aHUX 3 ONepaliiHuM

PM3HKOM;
2) imenTudikauilo OonepauiiiHEX PH3HUKIB, AKUM
mignaetees Kommanis abo Moxe miagmaBaTvcs, iX

aHam3 Ta OLIIHKY BUKOPHCTOBYBaHHX
IHCTPYMEHTIB, METOAIB YIIPaBIIHHS ONepaliiHIMH
pH3MKaMU,

3) mpouexypu 3060py Ta MOHITODHHTY IIOMIH
OIEepaIiifHorO PU3HKY;

4) 3axomy 1 BHYTPIMHI IPOLECH YIPaBIIHHS
oTepaiiHuMH pU3NKaMH, BKJIFOUAIOYH
3acToCyBaHHs iH(popmauiiinux cucteM Kommanii;

5) nmiMiTH pH3WMKY IOAO OCHOBHHX c(ep
onepaniitHoro pusuky Kommasii.

Buxoagun 3 TOro, WO OMEPaIliiHl PU3HUKHU
MOXYTh BUHMKATH B KOXHii ctepi Ta onepaniiii
mismeHOCTI, KOMNaHis XOTPHMYETBCS MIAXORY,
3riIHO 3 SKAM  YNPaBliHHA  ONEpariiHAMH
pH3MKAaMU He € 3aBJaHHAM OJHOIO OKPEMOTo
BiIUIiTy, 4 € BiANOBiAANBHICTIO KOXKHOTO BIAALUTY Ta
iXHIX MpPalliBHUKIB y MeXax IXHbOI omepamiHHOL
IISIBHOCTL.

OCHOBOIO Il TAKOTO po3nojity 00OB'I3KIB €
IMonituka I'pymu  VIG  momo  cucTeMH
BHYTPIIIHEOrO KOHTpOMO Ta IlojsoxkeHHs mnpo
cHcTeMy BHYTpimubore Kontpomo Komnawmii,
SKa OIHCYE CTPYKTYPY CHCTEMH BHYTDIIHBOTO
KOHTPOJO Ta il HanalTyBaHHA.

Jisa 3abe3nedeHHs ynpaBliHHA ONepaiifHuMU
PU3HKAMU T4 MOHITODHHI'Y ONEpauifiHuX PH3HKIB
KOMIIaHi BMKOPHMCTOBYE HACTYIIHI JBa NPOLECH
YIOPABIIiHHS PU3UKAMM, 33TaTbHA BiITOBIJAIEHICTE
32 sKi MOKJIAJEHA Ha NENapTaMeHT 3 YIPaBlIHHA
pH3MKaMH KOMIAHI:

IIpouec Marpunsa CBK

IIpouec inBenTapu3auii pu3nkin

MeTor0 LHMX [ABOX IHPOIECIB 3 TOYKHM 30Dy
VOpaBIiHHS ~ ONEpaIifHUMM  DH3MKAMH €
imenTHdikaris Ta OLHKA ONMEPauifiHMX PH3HUKIB,
OLIIHKA a[€KBATHOCTI KOHTPOJBHOTO CEPENOBHINA, 4
TakoXK iAeHTH(IKAIiA Ta OLWIHKA 3aXOXiB OO
3MEHIIEHHS PU3UKIB.

B cucremi ynpasnminns pusukamu Kowmmamii
KOMILIACHC-PH3UK BKJIOYEHO A0 OIEpAIiifHOro
prsuky. OuiHKa KOMILIAEHC-PH3MKY 3HIHCHIOETBCS
3a JOMOMOTOK I1HCTPYMEHTY MaTpuus OLIHKH
CHCTEMM BHYTPIIIHBOTO KOHTpOmo CTpaxoBHKa
(ICS Matrix), pexomenmosasoro I'pymoro VIG.
BimnoBifaneHOK 33 OHOBJEHHS MATpUIl €
HupekTop 3 ympasiuiHHa pusukamu. Ilpomec
OHOBJIGHHA nepeadayac ONpPAIIOBAHHS IEPeliKy
ONepAIifHUX PU3MKIB BIACHHMKAMHU PH3HKIB (MepIua
miHig ~ 3axucTy). 3o0Kpema, OO KaTeropii
KOMIUTACHC-DM3HKY  ONMPAIIOBAHHS _Ta  OLUHKA

associated with operational risk;

2) Identification of operational risks to which the
company is or may be exposed, their analysis, and
assessment of the tools and methods used to manage
operational risks;

3) Procedures for collecting and monitoring
operational risk events;

4) Measures and internal processes for managing
operational risks, including the application of the
company’s information systems;

5) Risk limits for major areas of operational risk
of the company.

Based on the fact, that operational risks can arise
in every area and operating activity, company
follows the approach that operational rtisk
management is not the task of one single
department, but in the responsibility of each
department and their employees within their own
operational area.

Basis for this assignment of responsibilities is the
VIG Group Policy Internal Control System and
Regulation on the Company's Internal Control
System which describes the framework of the
internal control system and its setup.

In order to support the operational risk
management and the monitoring of operational
risks, company uses the following two risk
management processes, where the overall
responsibility of these two processes rests within the
risk management department:

« ICS Matrix Process

 Risk Inventory Process

Goal of these two processes w.r.t. the operational
risk management is the identification and evaluation
of operational risks, the evaluation of the adequacy
of the control environment as well as the
identification and evaluation of risk mitigating
measures.

In the Company’s risk management system,
compliance risk is included within operational risk.
Compliance risk assessment is conducted using the
ICS Matrix (Insurer’s Internal Control System
Matrix), recommended by the VIG Group. The
Head of risk management department is responsible
for updating the matrix. The updating process
involves the processing of the list of operational
risks by risk owners (first line of defense).
Specifically, for the compliance risk category,
assessment and processing are carried out by the
Chief Compliance Manager (second line of




3A1HCHIOIOTBCS TonoauM
MEHEKEPOM (ApyTa JIHIS 3aXUCTY ).
IMpodine pusuky Kommauii BKIOYaE OLIHKY
OTIEPAINIfHOTO PH3MKY, BPaxOBYIOUM H pe3ysbTar
OI[iHKM KOMIUIAEHC-PH3UKY K 9acTuHu Marpuui

KOMILJIAEHC-

OLIIHKA  CHCTEMH BHYTPIOIHBOTO  KOHTPOIIO
CrpaxoBHKa.
BianosizansHO0 0CO00K0 33  MOHITODHHT,

BHABJICHHSI, BHKOHAHHS 3aXONiB KOHTPOJNIO Ta
NPUAHATTS PiNIeHb MIONO YIPAaBIIHHA KOMILIA€HC-
pu3ukoM € I'onoBHUIT KOMNIIAEHC-MEHEKED.

Ipouec ynpasainas IT pusukamn

Kommanis  3aCTOCOBYEe  PHM3HK-OPIEHTOBAHHH
MAX1J OO YIPABTIHHS KIOEPPHU3UKAMH T2 PH3HKaMH
indopmauiiiHoi OGe3neku: yIPaBIIHCBKI PIMIEHHS
MIOJ0 BHOPOBAIDKEHHSA 3ax0miB 3 iHGOPMaIiifHOT
Oesnmexkn Ta Kkibep3axucry nOpuiMarOTbCA Ha
miacrasi HOPIBHIHHA MOTOYHOTO PIBHS
BIAMOBIAHUX PHU3MKIB 13 NPUIHATHUM piBHEM. Y
MEXaxX 3arajbHOl CHCTEMH YMPABIIHHS PHU3HKAMH

Komnanis 3ampoBagmia TpoLeC  YNpaBiIiHHA
kibeppu3ukaMid Ta pusHkamu iH(bOpMaLiiHOT
Oe3nexy, CaMOCTIHHO  BH3HAYAE MAX0AU

(MerooukH) iXx OLIHIOBaHHA Ta O0OpoOneHHs, a
TAKOXK 3aTBEPIKYE MEXAHI3MU KOHTPOJIIO 1 3aX0AH
pearyBaHHs 3  ypaxyBaHHAM  0COOJIMBOCTEH
(GyHKUIOHYBaHHA 1H)OpPMaLiHHO-KOMYHIKALITBIX
cucteM Kommanii Ta Bumor peryastopa. 3 Li€l0
meroro B Kommanii 3acrocoByerscs IT Pusnk-
menemkment (ITRM), a opramizagito Ta
KOOpIHHALIKD Mpouecy 3abe3nedye NPH3HAYECHMIA
ITRM Manager.

5.5. IlepecTrpaxyBanHst Ta iHIIi iHCTpYMeHTH
3HHIKEHHS PU3HKY IependayaloTs:

1) 3axomu, sxi noBudHa BxUTH Kommanis s
3abesneueHHs BuOOpY mepecTpaxyBaHHs abo
IHIOMX 1HCTPYMEHTIB 3HIKEHHS PU3UKY;

2) 3ax04H, Kl MOBHHHA BxxUTH KoMmaHis i
OLIIHKM TOTO, Kl iIHCTPYMEHTH 3HWKEHHS PH3HKY €
NPUHHATHUMH BIANOBIOHO A0 XapaKTepy PH3HKIB 1
MOIMBOCTEH Kommnanii YIIPaBIIATH Ta
KOHTPOJIIOBATH PHU3MUKH, TOB’S3aHI 3 LAMH
THCTPYMEHTaMH;

3) BumiptoBaHHs  (ouminky) Kowmmaniero
KPEJUTHOTO PU3UKY, NOB I3aHOT'O 3 IHCTPyMEHTaMM
3HWXEHHS PU3HUKY;

4) BH3HauYeHHs pIBHSA TMepeAadl pPHU3HKY, IHO
BiOmoBinae Bu3HAYeHHM KoOMHOaHIE JIMITaM
PH3MKIB, 1 AKUI BUA YTOJ NMPO NEepecTpaxyBaHH:A €
HAWOINbII TNPHAHATHHM 3 ONIAAY Ha mpodine
PH3HKY;

5) NpHHIUIHA

BinOOpPY KOHTpPAreHTIB 31

defense).

The Company's Risk Profile includes an
assessment of operational risk, incorporating the
results of the compliance risk assessment as part of
the Insurer’s Internal Control System Matrix.

The Chief Compliance Manager is responsible
for monitoring, identifying, implementing control
measures, and making decisions regarding
compliance risk management.

IT risk management process

The Company applies a risk-based approach to
managing cyber risks and information security
risks: management decisions on implementing
information security and cyber protection measures
are made based on a comparison of the current level
of these risks with the acceptable level. Within the
overall risk management system, the Company has
implemented a cyber and information security risk
management process, independently defines the
approaches (methodologies) for assessing and
treating these risks, and approves the control
mechanisms and response measures, taking into
account the specifics of the Company’s information
and communication systems and the regulator’s
requirements. For this purpose, the Company uses
IT Risk Management (ITRM), and the process is
organised and coordinated by the appointed ITRM
Manager.

5.5. Reinsurance and other risk reduction
tools include:

1) Measures the company must take to ensure the
selection of reinsurance or other risk mitigation
tools;

2) Measures the company must take to assess
which risk mitigation tools are appropriate
according to the nature of the risks and the
company's ability to manage and control risks
associated with these tools;

3) Measurement (evaluation) by the company of
the credit risk associated with risk mitigation tools;

4) Determination of the level of risk transfer that
matches the company-defined risk limits, and which
type of reinsurance agreements are most suitable
given the risk profile;

5) Principles of selecting counterparts for risk |




3HWKEHHA PHM3MKY Ta [OpOLEAYPU OLIHKH Ta
MOHITOPHHTY KPEAUTOCTIPOMOXKHOCTI Ta
JauBepcu(iKanii KOHTPareHTIB 3 IepecTPaXxyBaHHS;

6) mpouenypu OiHKH edeKTHBHOCTI mepenadi
PM3HKY B [IEPECTPAXYBAHHS Ta BPAXyBaHHS PU3HKY,
axkuii Gepe Ha cebGe Kommanis, 6e3 ypaxysanHd
nepecTpaxyBaHH;

7) mpoueAypd YUpPABIIHHA KBIAHICTIO AJA
BUpilIeHHs Oyab-SKHX 9aCOBHX PO30iKHOCTEH Mix
CTPaxOBMMH BUILIATAMH 34 3asABIIEHHMM BUMOTAMHU
Ta OTPUMAaHHAM BIAMIKOAYBaHHSA BiJ
[EepPECTPAXOBHKIB,

IMiaxig ao mepecrpaxyBanng B Komnanii sk 10
OCHOBHOTO IHCTPYMEHTY MiHIMi3auii pPH3HKIB
aHJAEepPAUTHHTY BU3HAYAETHCA IIpaBunamu
nepecrpaxysanus [pymu VIG, BcranoBmeHMMHU
Bigninom mepectpaxyeaumus Ipymn VIG Ta
Monirnkore  IepecrpaxyBanns  Kommanii.
BinnoBigageHICTh Ta PIIEHHS LIO/0 IHIIMX 3aX01B
3 MiHiMi3amii pU3UKIE Ma€ BU3HAYATHCS BIAILIOM,

BIANOBIAANIPHAM 334 CaM PH3UK, HaNpHKIa,
MiHiMi3allld PMHKOBMX PHU3HKIB, B IIEpPIIy Yepry,
HAJIEKUTE Jife) KOMIIETEHLIT BlaLB,
BiAMOBITANBHMX 3a YOPABIIHHA I1HBECTHILISIMM
(pu3uKamMm).

Ynpasainns kpeguTHum pusnkoM Kommamii
nepenbauae ynpapiiHHs, KOHTPOJNE Ta 3BITYBAaHHA
Opo pusuk AepONTy KOHTPAreHTa, BCTAHOBICHHS
NiMITIB onepaniii Oy KOHTPOJIO Haj PpIBHEM
puspky ([Jonatox 3) Ta iHON 3aXOOH, AKI HE
CymnepedaTs BUMOTaM HOPMAaTHBHO-IIPABOBHX aKTIB
HaulonansHoro 6anky Yxpaiuu.

5.6. THmmi BH3HAYEHI HOPMATHBHO-
npaeoBHMH akTamu Peryasiropa Hanpsimu

VipaBniHHs CTPATEridHAMY Ta PEMyTallAHMMU
pusukamu Kommanii mepenbadae  ympaBiHHS,
KOHTPOJIb T2 3BITYBaHHS HPO:

1) piBeHs (akTHYHOrO Ta IOTEHIIHHOIO
CTPATEriYyHOTO Ta PEIYTALiHHOrO pHU3HKY 1
B32€EMO3B 430K MDK LIMMH PU3HKaMHM Ta IHIOIMMHU
pusuxamu Komnanii, mo qokyMeHTyeThes B 3BiTax
npo pusMKM. B po3paxyHKax 3arajJbHOrO pIBHSA
PU3HKY BpPAaxOBAHHI B33€MO3B’A30K 1 3aJEKHICTD
MI’ CTPATEriyHUM Ta PEIMyTAlIiHUM DPH3HKOM Ta
IHINMMH PU3HKAMHE.

2) KIIOYOBI aclexTd, IO BILIMBAIOTH Ha
perryTario Komnasii, BpPaxOBYIOYH
OUiKYBAHHSA3ALIKABIEHUX CTOPIH 1 UyTJIHMBICTH
PUHKY.

YopasiiHHs, KOHTpPOAbL Ta 3BiTYBaHHS
CTPATEriYHOro Ta penyTamiiiHoro pH3HKIB B
Komnanii

reduction and procedures for assessing and
monitoring their creditworthiness and
diversification;

6) Procedures for evaluating the effectiveness of
risk transfer in reinsurance and taking into account
the risk that the company assumes, excluding
reinsurance;

7) Liquidity management procedures to address
any timing discrepancies between insurance payouts
for declared claims and receiving compensation
from reinsurers.

The approach to reinsurance within company as
a central tool to mitigate underwriting is defined by
the VIG Group Policy Reinsurance Rules
established by the reinsurance department of VIG
Group and Reinsurance Policy of the Company.
The responsibility and decision on other risk
mitigating actions have to be defined by the
department responsible for the risk itself, e.g.
market risk mitigation is primarily in the
responsibility of the departments responsible for the
investment (risk) management.

Credit risk management of the company
includes managing, controlling, and reporting on the
risk of default of a counterparty, setting transaction
limits to control risk levels (Annex 3) and other
measures that do not contradict the requirements of
the regulatory legal acts of the National Bank of
Ukraine.

5.6. Other directions defined by regulatory
legal acts

Management of strategic and reputational risks
of the companyinvolves management, control, and
reporting on:

1) The level of actual and potential strategic and
reputational risk and the relationship between these
risks and other risks of the company, documented in
Risk reports. The calculation of the overall risk level
considers the interrelationship and dependency
between strategic and reputational risks and other
risks.

2) Key aspects that influence the company's
reputation, considering the expectations of
stakeholders and market sensitivity.

Management, control, and reporting of
strategic and reputational risks in the company




1. PiseHp ¢(aKTHYHOr0 Ta NOTEHUiHOroO
CTPaTeriyHoro Ta penyraniifHoro pm3mky i ix
B32€MO3B’A30K 3 inmumMu pusuxkavu Komnawnii
VipaBiniHHA CTPaTeriuHMMH Ta pemyTamiifHUMH
PU3HKAMH BKIIOYAE TaKl METOIH:

- AHami3 cueHapiiB Ta CTPEC-TECTyBaHHA:
MoaenoBaHHS MOMXJIMBHX 3MIH Y PHHKOBHX,
perynsaTopHux 2060 BHYTPINIHIX YMOBaX, IO
MOXXYTh BIUIMHYTH Ha PiBeHb CTPaTEridyHOro Ta
penyrauiiiHoro pusukiB. lle D03BOJIsIE OLIHUTH
HAMOBIpHI HacHiAKM i Oi3Hec-crparerii Ta
MOXCUIMBICTh TOCHWJIEHHS BIUIMBY PeIMyTaliHHOIO
PH3HKY Yepe3 Ll 3MIHH.

- Kpoc-pyuxuionansui pobo4i rpymnu s OLIHKA
B32€MO3B’A3K1B MK pr3ukamMu: CTBOpeHHS KOMaH[,
3 IPe/ICTABHUKIB PI3HUX BiAALIIB, 30KpeMa BiJ/ILTIB
PU3HK-MEHEIKMEHTY, ¢inaHciB, NPaBoOBOro
3a0e3meYeHHs Ta MAPKETHUHTY, U1 0OroBOpeHHs i
aHAl3y  B33a€MO3B’SI3KIB  CTPaTeriyHOro  Ta
penyTaniiiHoro PU3HKIB 3 IHIIMMH BHIAMH PHU3MKIB
xommanii. [fe cnpuse GUIBII LITICHOMY PO3YMIHHIO
3aJIeKHOCTEH MK PH3HKAMH.

- Marpuunuii amam3s pusukis: Buxopucranus
MaTpHIll Ui BIZOOpaKeHHs B3a€MO3B’3KIB MDK
CTpaTeriyH¥MH, pernyTaliiHHMM Ta  IHIIAMH
pU3HKaMH (onepauiitHumuy, PHHKOBHMH,
KPETUTHUMH TOLLO).

2. Knwouomi acnekTH, 10 BILIHBAKTH HA
penyrauito  Kommanii, 3  ypaxyBaHHaM
04iKyBaHBb 3aUiKABJEHMX CTOPiH I YYTIHBOCTI
PHHKY

- Ouninka ouikyBaHb 3auiKaBJIEHHX CTOPIH
Hdns epeKkTUBHOrO YOpaBaiHHA peIyTALiHUM
PU3UKOM KOMIIaHisl 3aCTOCOBY€E TaKl MLIXOIHU:

Perynspua KOMyHIKaiis 3 3aliKaBIeHHMH
cropoHamu: IIpoBeneHHS  ONHMTYBaHb  cepel
KJIICHTIB, MAPTHEPIB, CHIBPOOITHHKIB Ta IHIUMX
KJIIOUOBHX 3aUIKABIEHUX CTOPIH AJISI OLIHKY PIBHS
3a/10BOJIEHOCT] MOCIyraMH KOMIIaHli, X O4YIKYBaHb
Ta CIPUIHSTTA OpeHay.

Momitopurr penyTanii B MeZia Ta COLIaNbHUX
Mepexax: BiicTexeHHS 3raJioK MpO KOMIIaHIIO B
MejIia, CoLlaTbHUX Mepekax Ta Ha Iwiathopmax s
BiAryKiB kmieHTiB. lle no3Bonsie onepaTHBHO
pearyBaTH Ha HETATUBHI KOMEHTAap1, IHIHAEHTH abo
CKAprd KIIEHTIB, sKI MOXYTh BIUIMHYTH Ha
pernyTaLio KOMIaHil,

Ouiska pU3HKYy PpeIyTauidHOl mKoau Yy pasi
HOpYLIEHHS OYIKYBaHb: BH3HaueHHA pDHU3NKY Ta
HOTEHLIMHOrO BIUIMBY Ha PemyTaliio opH
HEBMKOHAHHI 3000B’513aHb NEpeA 3alliKaBICHUMH
croponamu. lLle BxarOYae aHami3 MOMJIMBHX
HACHIAKIBE O pemyTamii MpH HOPYIeHHI YMOB
obciyropyBands  ab0 HeBMKOHAaHHI  OOHISHMX

1. Level of actual and potential strategic and
reputational risks and their correlation with
other company Risks

Management of strategic and reputational risks
includes the following methods:

- Scenario Analysis and Stress Testing:
Modeling potential changes in market, regulatory,
or internal conditions that may impact the level of
strategic and reputational risks. This allows
assessment of likely impacts on business strategy
and the potential amplification of reputational risk
due to these changes.

- Cross-Functional Working Groups for Risk
Interrelationship Assessment: Formation of teams
with representatives from various departments,
including risk management, finance, legal, and
marketing, to discuss and analyze the
interrelationships between strategic and reputational
risks and other types of company risks. This fosters
a more comprehensive understanding of
dependencies between risks.

- Risk Matrix Analysis: Utilizing a matrix to
represent the interrelationships between strategic,
reputational, and other risks (such as operational,
market, and credit risks).

2. Key aspects influencing the Company’s
reputation, considering interested parties
expectations and market sensitivity

- Interested parties expectations assessment

For effective reputational risk management, the
company employs the following approaches:
Regular communication with interested parties:
Conducting surveys among clients, partners,
employees, and other key interested parties to assess
satisfaction ~with company services, their
expectations, and brand perception.
Monitoring reputation in media and social media:
Tracking mentions of the company in media, social
networks, and on customer review platforms. This
enables prompt response to negative comments,
incidents, or customer complaints that may impact
the company’s reputation.
Assessment of reputation damage risk in case of
expectation violations: Identifying risks and
potential impacts on reputation when failing to meet
interested parties commitments. This includes
analyzing possible consequences for reputation due
to service disruptions or unmet strategic initiatives.




CTpAaTET1YHUX IHIIATHB.

- YyTaMBiCTh PHHKY A0 penyTaUiifHHX PH3HKIB
JIlna oOWBKM peakuii pPHHKY HAa  MOXIMBI
penyTauiiiHi pH3UKK 3aCTOCOBYIOTHCS TaKl METOM:

BusHauenHs KITFOYOBHX 1HTUKATOP1B
peNyTalifHUX PU3HKIB, TAKMX SIK KUIBKICTH CKapr,
HEraTMBHHX BIATYKiB a00 3amuTiB 10 CIyXOH
migrpumku. Lle gomomarae BUABISTH IOTEHITIHHI
PH3MKH Ha PaHHIX CTajlgX.

Ilepernan imgopMmauii Opo  KOHKYPEHIIIO,
BKJIOYAIOUM aHANI3 penmyTaHifiHUX pPHU3MKIB, SKI
BHHUKAIH B aHAJIOTIUHKMX KoMnaHisx. Lle nossonse
nependayuTH MOKIIMBI HETaTHBHI HACIIIKH.

3. Peryaspue 3BiTYBaHHS B  paMKax
DIOKBAPTAJABHOI OIIHKM PU3HKIB

IMpouec ynpasaiHHsa pU3HKAMH TPeTiX ocif, B
TOMY YHCJII 3 BHKOPHCTAHHSA XMAPHHX NOCTYT
Komnauis 3ampoBazguia Ta JOKYMEHTYE HMpPOLIEC
VIIPABJIHHS PU3NKAMH BHKOPUCTAHHS XMapHHX
IOCAYr AK  CKIAAOBY  3aralbHOl  CHCTEMH
yTIpaBJiHHs PU3HKaMH BiOmoBiaHO 10 Bumor HBY.
3 wmi€l0 Merow Jl€ OKpeMHil JOKyMEHT —
«Ynpasainns pusukamu Tpetix oci6 (TPRM)»,
SKMIT BU3HAYAE POJIL TA BIANOBLIATBHICTE, MOPSIOK
imenTHQikamii, OLIHKM, OPUAHATTA PIIEHp 1
MOHITOPMHI'Y PU3MKIB, ITOB’A3aHHUX 13 3a]IyYeHHAM
TpeTix ocib/HazaBayiB XMapHHX TOCTYr, 1
IIepErIANacThCs HE PiAme OJHOrO pasy Ha pik.
BianmosiganeHUM 3a OPraHIi3allil0 Ta KOOPAUHALIIO
uporo nporecy € npusHadennii TPRM manager.
Jo Bubopy HagaBaya Ta IOYATKYy BHKOPHMCTaHHS
xMapHEX nocayr KoMmaHis mpoBOIUTH aHAMI3 Ta
OI[IHKY PU3HK1B, IO OXOILIIOE MOHAHMEHIIE PU3UK
MOpYIIeHHs 0(e3nepepBHOCTI MISNIBHOCTI, PH3HK
nepexoAy A0  IHIIOTO  HajaBaya,  pH3HK
KOHIIEHTPALIl MOCIyr B OAHOTO HaJapayda, PU3UK
po36ibkHOCTEl y 3aK0HOAaBCTBI (YKpaiHH Ta KpaiHu
peecTpauii  HajaBada), ONeEpaliiiHl  PH3MKH
(BKIIFOUHO 3 KiGeppU3HKaMH), PH3HKH, TIOB’A3aHI 3
AaHIFOTOBUMH  XMapHHMH  TOCIYTaMH, Ta
KOMILIa€HC-PH3HKH; pe3ynbTaTi OLIHKYU
BPAaxOBYIOTbCA TPH TPUHHATTI DIMIEHHA MIOAO
3alydeHHA IIOCIyTH, BH3HA4YeHHI BHMOT JIO
JIOTOBOPY/KOHTPOJIIB 1 MOAANBIIOMY PEryILIPHOMY
MOHITOPHHTY.

5.7.
PO3BHTKY

Pusuku cranoro possutky s Kommanii — ne
norteHtiitHi Hacminku B chepax ESG (exonoris,
coljanbHa BIANMOBIAAIBHICT, 1 KOPIIOPAaTHBHE
yIpaBiHHA), SKi MOXYTh HETaTUBHO BIUIMBATH Ha
saranpHy  edektusHicTh Kommanii  (30BHIMIHI

VnpasniHHS  pH3MKaMH  CTAJIOTO

- Market sensitivity to reputational risks
Methods used to assess market reaction to potential
reputational risks include:

Identification of key reputational risk
indicators, such as the number of complaints,
negative reviews, or support requests. This helps
detect potential risks at early stages.

Review of competitor information, including
analysis of reputational risks faced by similar
companies. This enables anticipation of possible
negative impacts.

3. Regular reporting within the framework of
quarterly risk assessments

Third-party risk management
including the use of cloud services.

The Company has implemented and documents a
process for managing risks related to the use of
cloud services as part of its overall risk management
system in accordance with NBU requirements. For
this purpose, a separate document, “Third-Party
Risk Management (TPRM)”, is in place. It defines
roles and responsibilities, as well as the procedures
for identifying, assessing, deciding on, and
monitoring risks associated with engaging third
parties and/or cloud service providers, and is
reviewed at least annually. The process is organised
and coordinated by the appointed TPRM Manager.
Prior to selecting a provider and commencing the
use of cloud services, the Company performs a risk
analysis and assessment covering, at a minimum,
business continuity disruption risk, provider
switch/exit risk, concentration risk (reliance on a
single provider), legal/regulatory mismatch risk
(Ukraine vs. the provider’s country of registration),
operational risks (including cyber risks), risks
related to chained/subcontracted cloud services, and
compliance risks. The results of this assessment are
taken into account when deciding on the
engagement, defining contractual and control
requirements, and in ongoing monitoring.

process,

5.7. Sustainability Risk Management

Sustainability risks for the Company are possible
effects within ESG-areas (Environment, Social and
Governance) that can have a negative impact in the
overall performance of the Company (outside-in
risks) or are resulting from Company’s activities
and having a negative effect on the environment




pusuku — outside-in risks) aGo BuHMKATH B
pesynbraTti gisuieHocTl Kommauii 1 cOpU4MHATH
HEraTMBHUM BILIMB Ha AOBKLLIA Ta/ab0 CyCIIbECTBO
(eHyTpimHI pusuku — inside-out risks). It pi3H1
MAXOOH A0 PHU3UKY € OCHOBOIO A HOTO OOJIKY B
cucrtemi  ympapiaiHHs — pusukamH  Kommasii
HACTYTTHUM YHHOM:

1) 3oeHimHi pusuku (outside-in risks) moBmHHI
BPaxOBYBAaTHCA B PaMKaX CTAaHJAPTHHX IIPOLECIB
VIpaBIiHHS PU3HKAaMH, OMHCaHUX y po3aun 3, a
TAKO’K Yy CHELaTI30BaHMX MPOLECaX YIPaBIIHHSA
PHM3UKAaMH, OMMCAaHUX y PO3auml 5. 3 wmiero MeTor
ESG-pusuku BU3HAYaIOThCA B npoueci
IHBeHTapH3amli  PM3UKIB 1  OXOIUTIOIOTHCA
MOAQNTBIIMMHE TPOLIECAMH YITPABTIHHS PU3UKaAMH, A
takok mpouecoM ORSA i mopiuaum 3BiTOoM 3
PM3HKIB, 3aN€KXHO Bl iXHBOI  CYTTEBOCTI.
BiamoBiganBHICTh 3a YNPABIIHHS UMK PH3HKaMH
BU3HAYAETHCS BIONOBILAHO 10 iXHBOI MpUpOIH Ta
32KPIMUIOETECS B 3a3HAYEHHX BHUIIE MTPOLECAX.

2) BuytpimHi pusuku (inside-out risks) Takox
MOXKYTh Oytu  imentudikoBani B  mpoueci
IHBEHTapu3alli pu3MKiB a00 B OyAb-fKHX IHIIMX
npouecax/chepax ympaminaa pusukamu. OriHka
[OUX PHU3HKIB MOXe BxoauTH a0 npouecy ORSA | y
MeXax sfKOro ['ONIOBHHIT PH3MK-MEHEKEp Hece
BIATIOBIAAJIBHICTD 32 KOOPAMHALIIO IXHBOI OLIHKH
Ta ynpaBniHHg. Jns uporo ['onoBHuii pu3MK-
MeHe/DKEp Ma€ [epelaBaTd LI PH3HKH 10
BIAMOBIAHUX MIAPO3ALIIB Pa3oM 13 IPONO3HIISIMH
OIOAO 3aXOIB 3 IXHBOrO IMOM SKIIEHHS, SKMIO II€
3aCTOCOBHO.

Pu3uku crajioro po3sutky (ESG) ta ESMS
Kommnanis inTerpye ekosoriudi ta comansHi (E&S)
aCHeKTH Yy CHCTEMY VIPABIIHHS PHU3MKAMH Ta
MpoLleCH  aHAePPANTUHTY/lepecTpaxyBaHHI  SK
CKJIQIOBY YTIPABJIIHHS PU3HKaMH CTAJIOT0 PO3BUTKY
(ESG). Mus uporo B Kommawmii ai€ okpeMuit
BHyTpiHii noxkymeHnT — [lomtuka Environmental
& Social Management System (ESMS), ska
BCTAHOBIIOE IIONITHKY, MpOLeAypH Ta poboul
NPOLIECH IS CTPAXOBMX/TIEPECTPAXOBUX OMEPAIIi
Kommawuiil mig ympasnisasM mpusHauenoro ESMS
Officer Ta IHmMX BIATIOBIJANBHUX NPAIIBHUKIB,
Komnanis moxmamae BCIX PO3YMHHX 3yCHIIb Ui
TOCTIfHOTO BIPOBaIXEHHA Ta (PYHKIIOHYBaHHS
ESMS 3 Meroro inenTrdiKaLlii, OLIHKH, YIIPABIIHHS
Ta MOHITOPHHIY €KOJIOTIYHOI Ta COLIAIBHOI
pe3yNbTaTMBHOCTI onepauiit KommaHii BIAMOBIIHO
1o 3actocoBHuX E&S Bumor.

and/or the society (inside-out risks). These different
perspectives of the risk form the basis for its
treatment within Company’s risk management
system as follows:

1) Outside-in risks should be taken into account in
the regular risk management processes described in
chapter 3 and in other specific risk management
described in chapter 5. To this end ESG risks are
identified within the risk inventory process and
covered within follow-up risk management
processes as well as in the ORSA process and yearly
Risk report depending on its materiality. The
responsibilities with respect to the management of
these risks depend on the nature of these risks and
should be defined within the processes mentioned
above.

2) Inside-Out risks may also be identified within the
risk inventory process or any other risk management
processes/areas, the assessment of these risks can be
part of the ORSA process, in which Chief Risk
Manager is responsible to coordinate the assessment
and the management of these risks. To this end the
Chief Risk Manager shall address those risks to
relevant departments including a suggestion of risk
mitigation measures, if applicable.

Sustainability risks (ESG) and ESMS

The Company integrates environmental and social
(E&S) aspects into its risk management system and
underwriting/reinsurance processes as part of
managing sustainability (ESG) nsks. For this
purpose, the Company has a separate internal
document the Environmental & Social
Management System (ESMS) Policy — which sets
out the policies, procedures and workflows for the
Company’s insurance/reinsurance operations under
the management of the appointed ESMS Officer and
other designated staff. The Company uses all
reasonable efforts to ensure the continuous
implementation and operation of the ESMS in order
to identify, assess, manage and monitor the
environmental and social performance of the
Company’s operations in compliance with the
applicable E&S requirements.




6. 3BITHICTh LIO/I0 PU3HNKIB

6.1. 3BiTHIiCTL

ITepiomnyHICTs MOAAHHS 3BITHOCTI PO PH3MKH
NOBHHHA OYTH HE MEHIIOK, HIXK:

1) omuH pa3s Ha KBAPTAJ ISl y3aTraIbHEHHX 3BITIB
HpO PHU3UKH;

2) omuH pa3 Ha PIK Ui JETalbHUX 3BITIB IPO
PH3HKH.

lomoBHu#l puU3HK-MEHEMIKep CKIanac Ta IOAac
y3aranbHeHHii 3BIT PO PHU3MKM Ha PO3IIsn
KoMmiTeTy 3 ympaBIiHHA pH3MKaMM HE piamie
OIHOTO pa3y Ha KeapTan abo 4acTie y BUIaaKax,
YCTaHOBJIEHMX 3aKOHOJABCTBOM YKpainu Ta/abo
pumoraMu T1pynu  VIG Ta MOXe mNoxaBaTH
y3aralbHEHWH 3BIT NP0 PU3HMKHM Ha pOSIIAN
Harnsnosoi Pagu, 3a momepemHIM NOTOAXKEHHAM
3ity 3 KoMiTeToM ynmpaBimiHHA pH3HKAaMH,
HamnpuKIaj y CTPECOBUX CHTYAI[ISX, SKILO IHIIEe He
Oyde BCTAaHOBJEHO BHYTPIMIHIMH JOKYMEHTaMH
KomMnanii Ta BUMOramm [iF0YOTO 33aKOHOJABCTBA
Vxpainu.

YiaraaeHennii 3BiT npo pusuxkn Kommawuii
Moxke OyTH roaaHuii Ha posrisi Harmanosii paai B
dopmi npesenTauii Ta/abo 3 TOAATKOBHM aHAII30M,
IO TMOBHHEH MicTuTh iHdopManiio nepexdadeHy
sumoramu VIG Ta ingopmariiro npo:

1) y3aransHeHi faHl TOAIA 32 BUAAMH PH3HKIB,
aHa3y iX JUHAMIKH,

2) sminn g0 mpodiro pusukis Kommanii, mo
BIAOYIHCS;

3) mOTpUMaHHSI BCTAHOBJIEHOIO PU3HK-ANETHTY
Ta 3Ha4Y€Hb JIIMITIB PH3HKY;

4) BuABNEH] HOBI DH3MKM Ta De3yJbTaTH iX
BUMIPIOBaHHA (OL{IHKH);

5) pesynbTaTy BHMIpHOBaHHs (OLIHKM) PH3HKIB
3a HOBMMH NpPOAYKTAMHM, 3HAYHHMH 3MIHAMH B
pisneHOCTI KOoMmaHii;

6) MPOIO3HUIIIT 100 3aCTOCYBaHHA
IHCTDYMEHTIB Ta4 METOMiB [  YIPABIIHHA
PU3HKaMK;

7) HOTPUMAaHHs. BUMOT BHYTDIIIHIX JOKYMEHTIB 3
YNpaBIiHHA PU3KKaMH, BKIIOYAIOUH 1HGOPMALIIO
MIOAC ABTOPHM30BAHHMX TMEPEBHILEHb 1 IOPYILEHB
JIMITIB PH3HKIB.

TonoBHUIT pU3HK-MEHEKEP CKIANAE Ta I10JA€
JeTalbHMH 3BiT NP0 PHU3UKH Ha 3aTBEPIKEHHA
Harnsamosiit pani Komnawii, 3a momepeaHiM
noromkendam 3Bity 3 Komirerom ympaBmiHHA
pU3MKaMM He piame OAHOro pasy Ha pik abo
gacrinre y BUIIAKAX, YCTaHOBJIEHHX
3aKOHOAABCTBOM YKpaiHu Ta/a0o BUMOraMu rpynu

6. RISK REPORTING
6.1. Reporting

The periodicity of risk reporting should not be
less than:
1) once a quarter for generalized risk reports;

2) once a year for detailed risk reports.

Chief Risk Manager prepares and submits the
generalized risks report for consideration to the Risk
Management Committee at least once a quarter or
more often in cases established by the legislation of
Ukraine and/or requirements of the VIG Group and
may submit it for consideration to the Supervisory
Board of the Company, with the prior approval of
the report by the Risk Management Committee, for
example in stress situations, if otherwise not
established by the internal documents of the
Company and the requirements of the current
legislation of Ukraine.

The Company’s generalized risk report may be
submitted to the Supervisory Board in the form of a
presentation and/or with additional analysis, which
shall contain the information required by the VIG
and information on:

1) summarized data of events by types of risks,
analysis of their dynamics;

2) changes to the Company's risk profile that
have occurred;

3) compliance with the established risk appetite
and risk limit values;

4) discovered new risks and the results of their
measurement (estimates);

5) the results of measuring (estimating) risks for
new products, significant changes in the Company's
activities;

6) proposals for the use of tools and methods for
risk management;

7) compliance with the requirements of internal
documents on risk management, including
information on authorized excesses and violations
of risk limits.

Chief Risk Manager prepares and submits the
detailed risks report for approval to the Supervisory
Board of the Company, with the prior approval of
the report by the Risk Management Committee, at
least once a year or more often in cases established
by the legislation of Ukraine and/or requirements of
the VIG Group, if otherwise not established by the




| VIG,

Koo lHme He Oyxe  BCT2HOBJIEHO
BHyTpimHiMM  Jokymentamu  Kommanii  Ta
BHAMOTaMH AIK0Y0r0 3aKOHOJABCTBA Y KPaiHML.

Jeransumnii 38iT npo pusnku Kommnanii Moxe
Oyt momaHumii Ha posrasn Harnmsgosifi paxi B
tdopmi mpe3eHTamii Ta/ab0 3 JOAATKOBHM aHAIZ0OM,
IO MOBMHEH MICTUTH 1H(GOpMANI0 nependayeHy
sumoramu VIG Ta iHbopMaitito npo:

1) pesynbraté OIIHKH NPOGLII0 PH3HKIB, fKi
MOBHHHI MICTHTH ONWC BHIIB PH3HKIB, HA SKI
Hapaxanocs KoMmaHis  mpoOTArOM  3BITHOTO
nepioxy, Ta BHAIB PU3HKIB, IO OYIKYIOTbCS
IpoTATOM Tepiody Oi3Hec-muaHyBanHs Komnawii,
crioci6 ynpaBiTiHHS PH3UKAMH Ta AKICHY 1 KUTBKICHY
iHopMauil0 3a pe3yAbTaTaMM  BHMIPHOBAHHS
(OLIHKM) PU3KKIB 32 KOXKHUM BUIOM PU3HKY;

2) pe3ynpTaTH 3AIHCHEHHA CTpeCc-TeCTYBaHHSI,
METO/IB 1 MPUIYILEHB, 010 OymM BUKOPUCTAHI IS
CTPeCc-TECTyBaHHS, AHAJI3Y YYTIUBOCTI 10 PH3UKIB,
SIKILIO Takl TeCTYBaHHs / aHaANI3 3A1HCHIOBAINCS,

3) ommc 3ax0xiB, HI0 BHUKOPHCTOBYIOTHCHA LIS
BHMIPIOBaHHA (OIIHKH ) PU3UKIB, BKIIOYAI0OYH Oy Ib-
SIK1 CYTTEBI 3MIHH NPOTATOM 3BITHOTO [IEPIOAY;

4) ommC METOAIB Ta IHCTPYMEHTIB, IO
BUKOPHCTOBYIOTBCS Ul YIPABIIHHS PH3UKaMH, Ta
[pPOLECIB  MOHITOPUHIY  €(EKTHBHOCTI TaKHX
METO/IB Ta IHCTPYMEHTIB, a TAKOXK 1HPOPMALIIO PO
MeTozau Ta IHCTpyMeHTH, 0 Komnanis posrisaae
IU1sl BAKOPUCTAHHSA 3 METOIO YIIPABIIIHHSA PU3HKAMHM
npoTsaroM nepioay 6i3nec-manyBanns Kommnanii, a
TAKOX OOIPYHTYBaHHS Ta BILUIUB TAKUX METOXIB Ta
IHCTPYMEHTIB 3HH)KEHHS PHU3HKIB,

5) ornmam 3HaYHMX TOZAIH 3a BHOAMHM PH3HKIB,
pe3ynbTaTIiB JOCILDKEHHS iX HpUYHH 1 3aXO/iB
[IOA0 3aro0iraHHs TakKUM MOAIAM Yy MaliOyTHEOMY;

6) mnpo CyYTTE€BY KOHIIEHTDALiI0 PHU3MKIB
OPOTArOM  3BITHOrO  MEPIOAYy Ta  CYTTEBY
KOHLIEHTPAI(IF0 PH3UKIB, IO OYIKYIOTECSA MPOTATOM
nepiony 6i3Hec-mnanysanns KommaHsifi,

7) omuc BignomimHocTi iHBecTnuid Kommnanii
BHMOTaM 10 IHBECTHLIHHOT OIATEHOCTI CTPaXOBHKA,
BCTAHOBJIEHMM 3aKOHOJABCTBOM Y KpaiHH;

8) BUCHOBKH Ta MPONO3HIIIT 10 BHECEHHS 3MIH 10
CHCTEMH yIpaBliHas pusukamu Komrasii.

3BiTH JOBOAUTHCA 10 BigoMa Komitety 3 mutanb
pusukis, Harnggosiii pami Ta IIpaBiaiHHIO
Kommnanii.

TonoBHMIT pH3UK-MEHEIKEP B pPa3i 3HAYHOTO
MABUIIEHHS pu3HKy (HaOmDKeHHS (QaKTHUHUX
MOKa3HWKIB PH3HKY [0 BCTAHOBJIEHHX 3HAYEHb
JIMITIB PH3MKY, PH3HUK-aIeTHTY a00 MOTEHLIAHOTO
ix mopyuienns, abo cyTreBoi 3MiHM npodimo

internal documents of the Company and the
requirements of the current legislation of Ukraine.

The Company’s detailed risk report may be
submitted to the Supervisory Board in the form of a
presentation and/or with additional analysis, which
shall contain the information required by the VIG
and information on :

1) the results of the risk profile assessment,
which shall contain a description of the types of
risks the Company was exposed to during the
reporting period and the types of risks expected
during the period of the Company 's business
planning, the method of risk management and
qualitative and quantitative information based on
the results of risk measurement (assessment) for
each type of risk;

2) results of stress testing, methods and
assumptions used for stress testing, risk sensitivity
analysis, if such testing/analysis was carried out;

3) a description of measures used to measure
(assess) risks, including any significant changes
during the reporting period,

4) a description of the methods and tools used for
risk management and the processes for monitoring
the effectiveness of such methods and tools, as well
as information about the methods and tools that the
Company is considering for use for the purpose of
risk management during the period of the
Company's business planning, as well as the
justification and the impact of such risk reduction
methods and tools;

5) review of significant events by types of risks,
the results of research into their causes and
measures to prevent such events in the future;

6) about the significant concentration of risks
during the reporting period and the significant
concentration of risks expected during the
Company's business planning period;

7) a description of the compliance of the
Company's investments with the requirements for
the insurer's investment activity established by the
legislation of Ukraine;

8) conclusions and proposals for changes to the
Company's risk management system.

The report shall be communicated to the Risk
Committee, the Supervisory Board and the
Management Board of the Company.

In the case of a significant increase in risk
(approaching the actual risk indicators to the
established values of risk limits, risk-appetite or
their potential violation, or a significant change in
the risk profile of the Company), the Chief Risk




pusukie Kommnasii) He mi3HIE HACTYNHOTO
pobouoro aus iHpopmye npo e Harmsnosy pany,
KomiTer 3 nutans pu3MKiB Ta [IpaBiiHHS 3 METOIO
MPUHHATTS CBOEYACHHUX Ta aleKBaTHUX
yOpaBIiHCHKHX pilleHb y MeKax HpouenypH
ecKaIaNii pU3HKIB.

KoMnaHis DiATpUMy€ TEXHI4HI MOXKJIMBOCTI Ha
HAJIE)KHOMY PiBHI i1 GOpMyBaHHS HECTaHAPTHOI
3BITHOCTI Y HACTYITHHX BUIAJKAX:

1) mig 9ac CTpecoOBHX CHTYaLiii;

2) y pasi 3minu norpeb moxo HeoOXigHOL
YIpPaBIIHCHKOI 1H(bOpMALT;

3) y pasi OTpUMaHHA  3alHTIB
HamionansHoro OaHky VYkpainn abo IHIX
JIEP/KABHUX OPTaHiB 9i ay AUTOPCBKUX 3aIUTIB.

IIpouec moromxenns 3 pagoro Komnanii, mo
HeoOxiaHuii mnpH  OyAb-fIKHX  OWIKYBaHMX
BiAXHJeHHAX Big  cTpaTerii  ympaBIiHHS
pH3HKaMM, AeKjapauii CXWIbHOCTI 10 PH3HKY,
JiMITiB pH3HKIB € BAXKIHBHM.

VuacHHKM APYTOi JHIl 3aXHCTY CIIOKYIOTh 34
JOTPUMAHHAM HOPMATHBHHX JOKYMEHTIB IIOJO
CHCTEMH YIPAaBIiHHS PU3MKaMM 1 B TOMY 4HCII 33
potpumanasam  Bumor Crpaterii  ynpaBmiHHS
pusuKamMu (BKIOYaroun JIeKIapaniro CXHIBHOCTI
A0 pusukis), IIONITHKH YNpaBmIHHA PU3HKaMU 3
NpPONMCAHMMH B HiH JIIMITAMH PU3HKY. Y BHOAAKY
BUABICHHA BiIXWIEHb BIA BHMOT 3a3HaueHHX
JOKyMeHTIB, BouH 1HGopMytoTe Harnamosy Pamy
PO 3MICT TTOPYIIEHb, 4 TAKOXK OOCTaBMHM Ta iHIi
BAXUIMBI YTOYHEHHS INOAO MOPYIIEHHS, sKe
BHHHUKIO. ] 0NOBHMI PH3UK-MEHEMKEP NMPOBOJHTH
aHam3 TUPUYMH TAKUX TOPYIIEHb, OLIHIOE
HOTEHILiHMI HeraTHBHHM e(eKT Ha [iAnbHICTH
Kommanii Ta po3pobise NUISXHM MOMIMBHX
BUpIIIEHP 3 METOI HENONymeHb TNOMbHuX
cuTyamii B MaiilOyTHROMy 1IpO IO HAaac
KOHCOJIiI0BaHy iH(opMawio y (opMi mpeseHTaii
ay 3piTy 20 Harmsimosoi pagn.

Y pa3si BUHMKHEHHS IONATKOBHMX 3aIMTaHb 31
cropoHn Harnsaosoi paau, y4acHUKH APYToi JiHil
3aXHCcTy 3a0e3meuyroTh HaJaHHA  JOAATKOBOL
iHpop™Marii.

6.2. I'pynosa 3BiTHICTD

Cnyx6a ynpasniHHs pu3ukamMu Kommasii VIG
BH3HAYA€ OCHOBHI BUMOTH 10 3BITHOCTI ITPO PH3UKH
w1 Beiei rpymu. Lls GasoBa 3BITHICTH ITOBMHHA
peryJISpHO CKIAJAaTUCS Y BU3HAaYeHil CTPYKTYpl Ta
Ha OCHOBI BH3HAueHb, HAJaHUX BIAJLIOM
ynpasiinns pusukamu xomnanii VIG. I'pyna VIG
BU3HAYMWIA CTAHJAPTH30BaHI BUMOTH 10 3BITHOCTI,

Manager not later than the next business day,
informs the Supervisory Board, the Risk Committee
and the Management Board of the Company in
order to make timely and adequate management
decisions within the risk escalation procedure.

The company maintains adequate technical
capabilities for producing non-standard reports in
the following cases:

1) During stress situations;

2) In case of changes in the needs for necessary
management information;

3) In case of receiving requests from the National
Bank of Ukraine or other government bodies, or
audit inquiries.

The process of obtaining approval from the
Company's Board, which is necessary for any
anticipated deviations from the risk management
strategy, risk appetite statement, and risk limits,
is critical.

The second line of defense participants monitor
compliance with regulatory documents related to
the risk management system, including compliance
with the requirements of the Risk Management
Strategy (including the Risk Appetite Statement),
and the Risk Management Policy with its prescribed
risk limits. In case deviations from the requirements
of these documents are detected, they inform the
Supervisory Board about the content of the
violations, as well as the circumstances and other
important clarifications regarding the breach that
occurred. The Chief Risk Manager conducts an
analysis of the causes of such breaches, assesses the
potential negative effect on the Company's
activities, and develops ways to potentially resolve
them in order to prevent similar situations in the
future, providing consolidated information in the
form of a presentation or report to the Supervisory
Board.

In case of additional questions from the
Supervisory Board, the second line of defense
participants provide further information.

6.2. Group reporting

The VIG risk management function defines the
basic risk reporting requirements for the whole
group. This basic reporting has to be fulfilled in the
given structure and based on the definitions given
by the VIG risk management function on a regular
basis. VIG group defined standardized reporting
requirements from the solo entities to the group out




HIO MOAAEThCS OKPEMMMH KOMIAHISIMU J0 TPYIIY,
BUXOAAYHM 3 TPOIECIB YNPAaBIIHHI PH3UKAMIL
@ynkuii ynpapaiHHS PU3MKaMHM KOXKHOI KOMIIaHii
MOBHHHI 3BITYBaTH IIPO pPE3YJNbTaTH HABEACHHX
HUKYE MPOLECIB BHYTPIMIHBO nepen [IpaBiiHHIM
ta/abo0 KoMiTeroM 3 ympaBilHHA PHU3HKAMH Ta
nepex RMF I'pynu:

Illopigna 3BiTHICTS Npo pusuky 3 ORSA

InBentapusamnis pusukis (Bkmouaroun ESG)

Cucrema BuyTpimHboro koutpomo (ICS Matrix)

KpiMm Toro, Ha J0AaTOK O YITKO BH3HAYEHMX
BUMOI [0 3BITHOCTI B paMKax CTaHIAPTHHX
TNPOILIECIB YTIPABIIHHA PU3HKaMH, [ 0IOBHHI PU3NK-
MEHEIKEp Hece BIAMOBINANBHICTH 32 3BITYBAHHA
nepex cayx60K YNpaBaiHHS PU3HMKAMH KOMIaHI
VIG Ha crienianbHiii OCHOBI PO OyAb-sK1 3HAX1AKH
(HanpukiIan, HOBI PH3UKH, 3aXO0/H MO0 KaITAIy),
npo sxi moslmomusieteest Harmsposiii  Pani,
Komitery 3 nurtans pusukis ta [IpaBminHio 1 ki
MalOTh CYTTEBMH BIUIMB Ha MNPOQUIL PH3HKY
OKkpeMoi xommanii (mosan 2,5% BIAaCHHX KOIUTIB
OKPeMOI KOMIIaHii).

7. OPTAHI3ANIA YIIPABJIIHHA
PU3NKAMH

Kommanis 3abe3nedye ynpaBlIlHHSA PH3HKaMH,
AKe IPYHTYETbCS HA PpO3MOALTI OOOB’A3KIB MIK
mAPO3alIaMy/IPAIBHUKAME 13 3aCTOCYBaHHSIM
MOJieJii TPHOX JHHIl, BH3HAYEHOI HOPMATHBHO-
npasoBuM aktoM HarionassHoro 6aHky YKpaiHu.
dynkuii 3 ynpasmides pusukamu  Kommamii
NOKIaJeH0 Ha JlemapTaMeHT 3  yOpaBIiHHA
pU3UKaMH, SKHH OYONIO€ [ 'ONOBHMIA  pH3MK-
MEHeIKep.

Jlo komneTennii JlenapramMenty 3 ynpasiiHHA
pu3nkamMu Ta ['010BHOro pH3HK-MeHeIKepa
HAJIEKHTD:

1) 3abesmeyeHHs MPAKTHYHAX 3aXOAIB 3
edexkTHBHOTO (GYHKUI0HYBaHHS CUCTEMH
VIIPABJIIHHS PU3HKAMH, TIPOCYBAHHS Ta MIATPHMKHU
KyJIbTYPH YIIPAaBIiHHS PH3HKAMH;

2) COpWSHHS  BIPOBA[KEHHIO  CHCTEMH
YOpaBIiHHA PHU3HKaMH Ta HaJaHHS JOIOMOTH
IMpagninno Kommanii Ta IHODWMM mApO3gUIaM
Komnanii 3 meToro edexTuBHOro QyHKIIOHYBaHHSA
CHCTEMH YIIpaBiiHHs pusikamu y ToBapucTsi;

3)  3giiicHeHHA  MOHITOPHHTY  CHCTEMH
YIPaBJIiHHA PH3UKAMH;

4) 3a0esneyeHHs CBO€YACHOTO BHABJIEHHI,
BUMIpIOBaHHs (OL(HKY), MOHITOPHHIY, KOHTPOIIO
Ta 3BITYBAHHS IOJAC PH3MKIB, BH3HAYEHHX Y

of the risk management processes. It is required for
the risk management functions of each entity to
report the results of the following processes
internally to the Managing Board and/or the Risk
Committee and to the Group RMF:

* Yearly Risk Reporting out of ORSA
« Risk Inventory (including ESG)
« Internal Control System (ICS Matrix)

Additionally, to the well-defined reporting
requirements in the standard risk management
processes, the Chief Risk Manager is responsible to
report to the VIG risk management function on an
ad-hoc basis any finding (e.g. new risks, capital
measures) reported to the the Supervisory Board,
the Risk Committee and the Management Board that
has material impact on the risk profile of the solo
entity (more than 2.5% of own funds of the solo

entity).

7. RISK MANAGEMENT ORGANIZATION

The company manages risk based on a
distribution of responsibilities among
departments/employees using a three-line model
defined by a regulatory act of the National Bank of
Ukraine. The risk management functions of the
company are assigned to the Risk Management
Department, which is headed by the Chief Risk
Manager.

The competencies of the Risk Management
Department and the Chief Risk Manager
include:

1) provision of practical measures for effective
functioning of the risk management system,
promotion and support of risk management culture;

2) promoting the implementation of the risk
management system and providing assistance to the
Management Board of the Company and other
divisions of the Company for the purpose of
effective functioning of the nsk management
system in the Company;

3) monitoring of the nsk management system;

4) ensuring timely detection, measurement

(estimation), monitoring, control and reporting of




NONITHLIl yIpaBiiHHA pusukamu Kommawmii, Ta
HOBMX  PpH3MKIB  (UOTEHL{HHMX, TIIOKH He
BUSBJIEHNX ), BKJIIOUAHOYM PU3HKH, 10 BUHUKAIOTh Y
3B’A3Ky 3 MONITHKOK BHHArOPOAH Ta IHIINMH
320X0YEHHSMH;

5) pospobneHHs Ta HIATPHMKY B aKTyalbHOMY
CTaHl MeTOAMK, IHCTPYMEHTIB Ta MoJzeneH, U0
BUKOPHCTOBYIOThC KOMITaHI€r0 [T BUMIPIOBAHHS
(owiHKM) PU3HKIB,;

6) 3a0esmeyeHHs MOHITOPHHTY, KOHTPOIIIO
HAOMIOKEHHs BeNMYMHM DPU3MKIB JO JIMITIB
pusMKiB, HajaHHs pexomenpauiii Harmanosiit pam
ta IlpaBminnio Ta/ab0 IHILiOBAaHHA pillICHb
YIIOBHOB@XXEHMX OPraHiB MO0 BXXUTTS 3aX0/IB 1
DOIEPE[KEHH! 11X NOpYHIeHb, I[1OM SKIIEHHS
pH3HKIB Ta/a00 iX YHUKHEHHS;

7) nigroToBKy Ta MOAAHHA 3BITiB MO0 PH3HWKIB
Harnsaposiit pagi, KoMiTeTy 3 muraHb PU3HKIB Ta
Ipasnizaro Komnauii Ta iHOIHM KOPHCTYBa4aMm, K1
NpUiiMaOTs PilliEHHs BIQNOBIZHO 4O BHYTPILIHIX

NOKYMEHTiB 3 TIHTaHb CHCTEMH YIPaBliHHA
pDH3MKaMH, T4 KOHCYJbTYBaHHS  KEeDIBHHKIB
KomnaHii 3 ©WMTaHe yOpaBIiHHA PH3HKaMH,

BKJIIOUAFOYM CTPATEriyHi MUTAHHS;

8) cknmagauHs mpodimo pusukis Kommanii Ta
3aiCHEHHES HOTO MOHITOPHHTY;

9) 3a6e3neueHHs KOOpAMHALIT po6OTH 3 NUTAHDb
yOpaBliHHA  PH3MKaMH MDK  CTPYKTYPHHUMH
niaposaiiamu / nparisHuKamMu KoMmamii;

10) pospobnenns, y4acTs y pO3pOONEHHI
BHYTPIDIHIX JOKYMEHTIB 3 MNMTaHb YIIPaBIIHHSA
PH3HKAMM,

11) indopmysanus Harnsmosoi paau, Komirery
3 muTaHb pusvkie Ta [Ipasmines KoMmami momo

HOpPYIIEHs  JIMITIB PH3HKIB, PHU3UK-ANIETHTY
Kommanii;
12) BHKOHaHHA 3aBJaHb, BHU3HAYECHUX Y

BHyTpimHiX mokymeHTax Kommamii (BKirodarodu
CTPATerilo  YNPaBOlHHS pHU3MKAMH, MONITHKY
yIpaB/IiHHS PU3HKaAMHN);

13) 3abesnmeuenns OesmepepBHOi  poGoTu
JlemapraMeHTy 3  yOPABIiHHA  PU3MKAMH
(romoeHOrO pU3MK-MeHekepa) Komnanii;

14) immi  [OBHOBaXeHHs  mependaueHi
3aKOHOJABCTBOM YKpainu, BuMoramu rpymi VIG
Ta BHyTpimHiMU HoKyMeHTamu KommnaHii.

T'onoBHMII pU3MK-MEHEKEp Mae Npaso OyTH
NpUCYTHIM Ha 3acinanusx [IpaBaiHHA, KOMITETIB T2
IHIIAX  KOJEriajibHUX  OPraHiB,  YTBOPEHMX
ITpaBninHsaM, Ta Hakigajati 3a0opoHy (BeTo) Ha
pilIeHHA LMX OPTaHiB, SKINO peami3alid TaKux
pilleHs MpU3BeNe OO HOPYHIEHHS BCTAHOBIEHOIO
DH3HUK-aNeTuTy Ta/abo  3aTBEPIKEHHX JIIMITIB

risks defined in the Company's risk management
policy and new risks (potential, not yet identified),
including risks arising in connection with the
remuneration policy and other incentives;

5) development and up-to-date maintenance of
methods, tools and models used by the Company to
measure (assess) risks;

6) ensuring monitoring, control of the
approximation of risks to the risk limits, providing
recommendations to the Supervisory Board and the
Management Board and/or initiating decisions by
authorized bodies to take measures to prevent their
violations, mitigate risks and/or avoid them;

7) preparation and submission of risk reports to
the Supervisory Board, the Risk Committee and the
Company's Management Board and other users who
make decisions in accordance with internal
documents on the risk management system, and
advising the Company's managers on risk
management issues, including strategic issues;

8) compilation of the Company's risk profile and
its monitoring;

9) ensuring coordination of work on risk
management issues between structural units /
employees of the Company;

10) development, participation
development of internal documents
management issues;

11) informing the Supervisory Board, the Risk
Committee and the Company's Management Board
about violations of risk limits and the Company's
risk appetite;

12) performance of tasks specified in the
Company's internal documents (including risk
management strategy, risk management policy);

in the
on risk

13) ensuring continuous work of the Risk
Management Department (Chief Risk Manager) of
the Company;

14) other powers provided for by the legislation
of Ukraine, requirements of the VIG Group and
internal documents of the Company.

The Chief Risk Manager has the right to attend
meetings of the Management Board, committees,
and other collegial bodies formed by the Board, and
to impose a veto on the decisions of these bodies if
their implementation would lead to a breach of the
established risk appetite and/or approved risk limits,
as well as in other cases established by the




PU3HKY, 8 TAKOX B 1HIINX BUNAJKaX, yCTAHOBJIEHUX
Harnmsposoro Pamoro, Ta HeBikiamHO 1HGMOpMYyE
Harnspnosy Pany abo Komiter 3 ynpasmHHA
PH3UKAMH TIPO TAKI PiIIEHHS.

Harnsigmosa Paga Hece BIANOBIAANBHICTH 32
CTBOpPEHHA KOMIUIEKCHOT, aJeKBaTHO1 Ta
e(heKTUBHOT CHCTEMH YIIPABIIHHS PU3UKAMH, HA AK]
HapaxaeTbesa Kommamis y CBOifl AISNBHOCTI Ta
3abesneuye:

1) ®DyHKUIOHYBaHHS CHCTEMH YIPABIIHHSI
pU3MKAMM Ta KOHTPONb 33 i KOMIUIEKCHICTIO,
aIeKBATHICTIO Ta e()eKTHBHICTIO;

2) CTBOpeHHS Ta MIATPHMKY Ha HAaJeXHOMY
piBHI  OpraHi3auiiHOi  CTPYKTYpH  CHCTEMH
VIIPaBJIiHHS pH3MKaMM, 1HQOpMaUIHHOI CHCTEMHU
IIOAO VIPABTIHHA PHU3HKaMHM Ta BHYTPIMIHBOIO
KOHTPOJIIO;

3) KoHTpons 3a HOTpUMaHHAM KOPIOPAaTHBHHX
LIHHOCTEN, AKi 6a3yroThCS Ha 3IlICHeHH] O13HEcy
HA 3aKOHHHX T4 €THYHHX MPHHIMIAX, 1 TOCTIHY
MATPUMKY KYJIBTYPH YIPABIiHHSA PU3UKaMY;

4) CopusHas HONITUKM  BHHAropojH
eQEKTUBHOMY  YOpPAaBIIHHIO  DHU3MKaMH, He
CTUMYJIIOIOUH TPHUNAHATTS HAAMIPHOTO  pIBHA
PU3HKY;

5)  VYcraHoBiaeHHs — MIACTaB
HaknajeHHs 3a0opoHu (BeTO) Ha  PIMIEHHA
IpaBninus, Kowiteris/koderiabHUX  OPraHIB
npaBJiinHs [ 0I0BHUM PH3HK-MEHEIKEPOM Y MEXKaX
Horo xomrereHuii.

(BUMAOKIB)

Harnsagosa Paga Buxonye Ttaki ¢yHxuii momo
VIPaBIIHHS PH3HKAMH!

1) 3arBepKye BHYTpIMIHI JOKYMEHTH, IO
OXOILIIOIOTh THTAHHS YOPABIIHHA PHU3MKAMHU Ta

30ICHIOE KOHTPONb 3a 1X YHPOBAKEHHSAM,
JNOTPHMAHHSAM Td CBOE€YACHUM  OHOBJIEHHAM
(akTyamizauieio);

2) BusHagae Ta 3aTBEPIKYE MeEpeNiK JIMITIB
(oOMexeHB);

3) Ipuiimae pimeHHS NPO 3AIHCHEHHS CTpec-
TECTYBaHHS;

4) 3arBepaKy€ MONOKEHHS INpO MIIPO3ALT 3
YIIPABIIIHHSA PU3NKAMH;

5) Tlpusnauae Ta 3BiNBHAE TONOBHOTO PH3MK-
MeHeIKepa,

6) DBusHauae  (¢iHaHcoBe  3a0e3neuyeHHA
(3atBepmKye Gro[pker) MiAPO3ALTY 3 YMPaBIIHHS
pHM3MKaMM Ta 3AIHCHIOE KOHTPONb 3a iX
BHKOHAHHSAM/ IOTPUMAHHSM;

7) Busuauae xapakrep, (opmar Ta obcaru
inpopMmamii TPO PU3NKHM, MO MAa€ MICTHTHCA Yy
3BITHOCTI NP0 PHM3MKM, PO3CIANAE YNPABIIHCHKY

Supervisory Board. The Chief Risk Manager must
also immediately inform the Supervisory Board or
the Risk Management Committee about such
decisions.

The Supervisory Board is responsible for
creating a comprehensive, adequate, and effective
risk management system that addresses the risks the
Company faces in its operations. The Board
ensures:

1) The operation of the risk management system
and control over its complexity, adequacy, and
effectiveness;

2) The creation and maintenance at an
appropriate level of the orgamzational structure of
the risk management system, the information
system for risk management, and internal control;

3) Oversight of adherence to corporate values
based on conducting business on legal and ethical
principles, and continuous support for a risk
management culture;

4) Promotion of a remuneration policy that
supports effective risk management without
encouraging excessive risk-taking;

5) Establishment of grounds (instances) for the
Chief Risk Manager to impose a veto on decisions
made by the Management, Committees/collegial
bodies of the Board within his or her competence.

The Supervisory Board performs the following
functions regarding risk management:

1) Approves internal documents related to risk
management and oversees their implementation,
adherence, and timely updates (actualization);

2) Defines and approves a list of limits
(restrictions);
3) Decides on the conduct of stress testing;

4) Approves regulations for the risk
management department;

5) Appoints and dismisses the Chief Risk
Manager;

6) Determines financial provisions (approves
budgets) for the risk management department and
oversees their execution/compliance;

7) Defines the nature, format, and scope of the
risk information to be included in risk reporting,
reviews management reporting on risks, and, if the




3BITHICTH NMPO PH3UKM Ta, AKWO OPO(IIs PH3UKY
Komnanii He BIATOBIIA€ 3aTBEPAXKEHOMY DPH3HK-
aneTHTy, HEBIIKIAAHO MpHiMae pIIEHHS OI0A0

3aCTOCYBaHHS  aJeKBaTHUX 3aX0qIB A
ITOM’ IKIIIeHHS PU3HUKIB;

| 8) BskmuBac 3axomum MO0  3am00IraHHA
KOH(UUIKTaM  IHTepeciB  Ta  copuse  Ix
BPETYJIOBAHHIO.

Harnsanosa Pama 3000B’s3aHa y cknagl He
MEHIIE TPbOX O0Ct0, sKI BXOAATH OO CKJIaxy
Harnanosoi Pagu Kommanii, yTBOpUTH MOCTIHHO
mirounit KomiTrer 3 ympaBjiHHA PpPH3HKaMH.
Hisnsnicte KomiTeTy 3 ympaBliHHS PHU3HKAMU
perymoetsca IlonoxennsM mpo Komiter 3
YIPaBIIHHS PUIHKaMH.

Ipaeninaa 3a0e3nedye BUKOHAHHSA 3aBJAaHB,
pimens Harmsimosoi Pagu Kommamii — mono
BHPOBADKEHHS CHCTEMH YNPABIIHHA PH3HKAMH,
BKJIIOUAIOYM BNPOBA[DKEHHSA CTpaTerii, MONITHKH
YOPaBIiHHA PHU3MKaMM, KyJbTYPY YIPaBIIHHSA
PU3MKAMM, TPOLELYPH, METOHH Ta IHOI 3aXO/H
e(eKTUBHOTO YIIPAaBIIHHA PH3UKAMH, CKIaJaHHA
npodini0 pPH3MKIB, MATPUMYE HE3aIeXHICTh
dyHKUii apyrof Ta TPETHOT JIHIH.

[pasniags Kommauii BukOHye Taki (QyHKIII
NIOJ0 YIPaBIiHHS PH3UKAMH:

po3pobise  3axomu  OIOAO  ONEPaTHUBHOrO
YCYHEHHS HEIONIKIE y (GYHKIIOHYBAHHI CHCTEMH
YIIpaBIliHHS PU3UKAMH, BUKOHAHHSA PEKOMEHMALIii
Ta 3ayB@XEHb 33 PE3yIbTATAMHM BHMIDIOBAHHA
PU3MKIB, TIEPEBIPOK, 3OIHCHEHHMX ITIIPO3JILIOM
BHYTDIIIHEOTO ayaWTy, 30BHINIHIMH ayJAHTOPaMu,
HanjonansaiuM GaHKOM, IHIIMMH KOHTPOITIOKOUHMH

OpraHamu;
3abe3meuye  AAMIHICTPAaTHBHY  IIOTPUMKY
BHKOHAHHS  TONIOBHHM  PH3UK-MEHEIKEPOM,

TOJOBHHM KOMIUIAEHC-MEHEIKEPOM, AaKTyapieM
noKnagesux Ha Hux Gyskmii  (3abe3neuye
opramizaiiro ix pobouoro mpouecy, BHIAE
pO3NOpAAYl AOKYMEHTH I peamizamii pimieHb
Harnanosoi Pamn).

BiaacHuKH pH3HKIB, € BIANOBIXATBHUMHU 32
BIABIICHHS, MOHITOPHMHI, KOHTPOJIb, 3BITYBaHHA
[IO10 PU3HKIB.

BracHHKH PH3WKIB, BUKOHYIOTH (QyHKIIII:

- MoHITOpHHI Ta BUABIEHHS PH3MKIB, - 30Ip Ta
nepenaya inpopmauii moKO0 PU3MKIB, 32 AKI BOHU
BimmoBimaroTe vy  HampsMmky IlpaBmiHHA Ta
["'onosHOTO PH3HK-MEHEemKeDa, T'onosHOTO
| KoMmIaeHc-MeHemkepa, [ONOBHOTO aKTyapis;

Company's risk profile does not match the
approved risk appetite, promptly decides on
appropriate measures to mitigate risks;

8) Takes measures to prevent conflicts of interest
and facilitates their resolution.

The Supervisory Board is required to establish
the permanent Risk Management Committee,
consisting of at least three members of the
Company’s Supervisory Board. The activities of the
Risk Management Committee are governed by the
Regulation on the Risk Management Committee.

The Management Board ensures the
implementation of tasks and decisions of the
Company's Supervisory Board regarding the
establishment of a risk management system,
including the implementation of strategy, risk
management policies, risk management culture,
procedures, methods, and other measures for
effective risk management, compilation of risk
profiles, and supports the independence of the
second and third lines of defense.

The Company's Management Board performs the
following functions in risk management:

develops measures for the prompt elimination of
deficiencies in the functioning of the risk
management system, the implementation of
recommendations and comments following the risk
assessment, audits conducted by the internal audit
department, external auditors, the National Bank,
and other regulatory authorities;

provides administrative support for the Chief
Risk Manager, the Chief Compliance Manager, and
the Actuary in carrying out their duties (organizes
their work process, issues administrative documents
to implement the decisions of the Supervisory
Board).

Risk owners are responsible for identifying,
monitoring, controlling, and reporting on risks.

They perform the following functions:

- Monitoring and identifying risks, collecting and
transmitting information about the risks for which
they are responsible to the Board, the Chief Risk
Manager, the Chief Compliance Manager, and the
Chief Actuary;




- Biactexenus, mo6 pHU3MKH 32 SKI BOHU
BIANOBIAAI0TH OYIIH B MeXaxX PU3HK-aNeTUTy

- HesigxnaaHe iHdopMyBaHHS MMPO MOPYIIEHHS
miMiTie pusukis go [Ipasmiana Tta IogoBHOTO
pU3HK-MeHemKepa,  ['OJJOBHOTO  KOMILIA€cHC-
MeHekepa, [ 0lI0OBHOTO aKTyapis,

- BukoHaHHs 3aX0JIB KOHTPOIIO, B TOMY YHCII
32XO0/IB MIOAO IOM SIKIIEHHS PH3UKIB.

BukoHaHHA CBOIX (PYHKINH Ta BIAMOBIAIBHICTE
KOXKHOTO  y4YacHHKa CHCTEMH yTIpPaBIiHHA
pusukamMu Kommauii y BCix JIHIIX 3aXHCTY
3abesmeuye eeKTHBHE (PYHKUIOHYBAHHA CHCTEMH
B LLIOMY.

8. IPUKIHIIEBI NOJIOXXEHHSA

BiamoBiianbHOK T4 KOHTAKTHOK 0CO00I0 IO
nuTasHaM mozo el [omituku € [onoBaui pusuk-
MeHemkep Kommanii.

Ila TloniTuka ckacoBye paHimie 3aTBEpIKeH1
HOJITHKY 3 YIIPaBIiHHs pusnkamu KommaHii.

IMurtanus, we BperynsoBani umiero IMomTukoio,
perymorwrtsca Craryrom Kommanii, pimieHHIMH

Harnagosoi  pamd,  1HIIMMH — BHYTPILIHIMH
JOKYMEHTaMH T4 4YHHHHUM  3aKOHOJaBCTBOM
Ykpainu.

SAxmo Oymb-aki Hopmu wiei Ilonituku Gyne
BU3HAHO HEJIHCHAM Y BCTAHOBJICHOMY 3aKOHOM
MOpAOKYy, [e He TArHe 3a Cco0Ol BU3HAHHSA
HeAifcHEMM IHmHX HOPM 1€l [lomTHKR.

V Bunagxy po3ODKHOCTEH MiXK HOPMaMmH IUET
Ionitukm T1a Cratyrom Komnanii Ta/abo
3aKOHOJABCTBOM YKpaiHu IepeBary MaroTh HOPMH
CraryTty Ta/abo 3aKk0HOAABCTBA YKpaiHH.

Y BMIDQmKy BHECEHHS 3MIH 1O YUHHOIO
3aKOHOJABCTBA YKpaiHH Ta y pa3i po30LKHOCTEH
MK HOPMaMH HOPMAaTHBHO-IIPABOBUX aKTIB Ta
Hopmamu  miei  [lomrtuxku, us  Crpareria
3aCTOCOBYETbCS B YACTHHI, IIO HE CYyNEepeuHTh
HOPMaM TaKHX HOPMATHBHO-IIPABOBHX aKTIB.

V Bunanaky po30iXHOCTeH MDK aHTIIHACEKOIO Ta
ykpaiHcbkol0  Bepcismu  TlomiTkm,  Tekcr,
CKJIaJeHHH  YKpailHCBKOKY  MOBOK),  MATHME

TEPEBAKHY CHITY.

- Ensuring that the risks for which they are
responsible are within the risk appetite;

- Promptly informing about any breaches of risk
limits to the Board, the Chief Risk Manager, the
Chief Compliance Manager, and the Chief Actuary;

- Implementing control measures, including
measures to mitigate risks.

The execution of their functions and the
responsibility of each participant in the Company's
risk management system across all lines of defense
ensure the effective functioning of the system as a
whole.

8. FINAL PROVISIONS

The Chief Risk Manager of the Company is the
responsible and contact person for issues related to
this Policy.

This Policy supersedes previously approved
local risk management policies of the Company.

Matters not regulated by this Policy are governed
by the Company's Charter, decisions of the
Supervisory Board, other internal documents, and
the current legislation of Ukraine.

If any provisions of this Policy are declared
invalid in accordance with the law, this does not
entail the invalidation of other provisions of this
Policy.

In case of discrepancies between the provisions
of this Policy and the Company's Charter and/or the
legislation of Ukraine, the provisions of the Charter
and/or the legislation of Ukraine shall prevail.

In case of amendments to the current legislation
of Ukraine and in case of discrepancies between the
norms of legal acts and the provisions of this Policy,
this Policy shall apply to the extent that it does not
contradict the norms of such legal acts.

In case of discrepancies between the English and
Ukrainian versions of the Policy, the text written in
Ukrainian shall prevail.




Annex 1 — RISK LIMITS
Jomarok 1 — JIIMITH PU3UKIB
Pu3uk-aneTur A OKPEMOTO PH3HKY BUSHAYAETHCA 33 POPMYJIOL0:

RArisk = RA x0,9 X Krisk >
e RA — 3aranpHuil pu3HK-aneTuT
K,isk — BIACOTOK O 3aTalbHOTO PU3HK-AMETUTY

JlimMiTi pU3HKIB BU3HAYAIOTHCS 32 GOPMYIIOI0:

Limit, ;g = (RA+ 5% X SCRy,) X Ky ,

e RA — 3aranbHuii p3HK-alleTHT

SCR,, — xamiTaJ mIaTOCIPOMOKHOCT] Ha IIeBHY JaTy
K, is; — BLICOTOK JI0 3aralbHOTO PH3UK-AIIETHTY

OcHoBHi KaTeropii pH3nKis Bingcorok 0 3araabaoro pusHk-anerary (Koo
PuHKOBHI pH3HK 50%

AnpieppaliTHHT OBHI{ pH3UK 35%

KpeouTamit pH3uk 5%

OnepamiffHuil pH3NK 10%

3aranom 100%

JIns migkaTeropiii pU3MKIB JiMITH BU3HAYAIOTECA SK JOOYTOK JIIMITY PU3MKY OCHOBHOI
KaTeropii Ta BIACOTKY s BiAIIOBIAHOTrO PH3HKY B Iiil KaTeropii.

Bup pazaky Biacorok g0 Jlimity mo ppHKOBOMY pH3HKY
PH3HK npolleHTHOI CTaBKH 16%

PusyK 1HBECTHINH B aKimii 0%

MaiinoBuii pU3HAK 7%

Puzuk coipeny 33%

PusHK PHHKOBOI KOHIIEHTpaLii 16%

BanioTHnii pusuk 28%

3aranoMm 100%

Buna pusaky Bincorok go JliMiTy mo AaaeppafiTHHIOBOMY PH3HKY
Pu3suK npemiii 49%

Pu3uk pesepBiB 49%

KartacTpodiunmii pusuk 2%

3aramomM 100%

Bug pasuky Bincotox xo JimiTy no KpemuraoMy pA3HRY
Pizuk gedointy KourpareuTa | tamy 50%

Pusuk medoiTy KoHTpareHTa 2 THITY 50%

3arajgomM 100%




Annex 1 - RISK LIMITS (ENGLISH)

The risk appetite for an individual risk 1s determined by the following formula:

RAi = RA X0,9X Kyig ,

where RA — overall risk appetite

K, isi — percentage of the overall risk appetite

Risk limits are determined by the following formula:

Limit,; = (RA+ 5% X SCRy) X Kyig ,
where RA — overall risk appetite

SCR,, — solvency capital requirement as of a specific date
K,is1 — percentage of the overall risk appetite

Main (significant) risk categories

Percentage of the overall risk appetite (K;;s)

Market risk 50%
Underwriting risk 35%
Credit risk 5%

Operational risk 10%
Total 100%

For risk subcategories, limits are determined as the product of the main category risk limit and

the percentage for the respective risk within that category.

Risk type Percentage of the Market risk limit
Interest rate nisk 16%
Equity nisk 0%
Property nisk 7%
Spread risk 33%
Concentration risk 16%
Currency risk 28%
| Total 100%
Risk type Percentage of the Underwriting risk limit
Premium risk 49%
Reserve risk 49%
Catastrophe risk 2%
Total 100%
Risk type Percentage of the Credit risk limit
Type 1 counterparty default risk 50%
Type 2 counterparty default risk 50%
Total 100%




Annex 2 — RISK PROFILE AND RISK ASSESMENT

Honarok 2 — ITIPO®LITh PU3UKY TA OIIHKA PU3HUKIB

Pexomeniosana dhopma [Ipodino pusKky Uis 3BITYBAHHS B 3BITAX OPO DH3UKU:

1 2 3 4 5 6 7 8 9
Koxn ®axropn | Mmosipricts | Uyramsicts | Mmosipmicts, | UyTansicts, Jammuicosiil ¥, S3mmmkoput
py3HK Hassa PH3HKY (6aa) (6am) p; % i, THC. TPH pH3ni, PHIAK
? ’ r, THC. TPH (piBenn)

CyMa pusuky, THC. IpH

Edext nusepcudikanii (BpaxysaHHSI KOpeJAIil T B3aEMO3AISIKHOCTI PH3HKIB), THC. IPH

Arperopanmuii (3araJbHHAl) BINITHB PU3HKIB, THC. TPH

Ipodins pu3HKY 3aranLHAH (piBeHb)

KiirouoBi KkpuTepii TA NPHNYIIEHHS AJs OWIHKH PU3HKIB

1. @akrop pusuky: y konoHui 3 Tabmuni Ipodimo pusuki 3a3HagaeTsest HakTop pusuky
(BHYTpimHI 260 30BHIMHIN), KW Ma€ ICTOTHU BIUIMB Ha JISUIBHICTE KOMIAHI.

2, Busnagenns iimMoBipHOCTi: MMOBIpPHICTH TOTO, IO PH3WK BHHHKHE Ta CIPHYHMHUTE

OulKyBaHHI 30MTOK
ITpu 3anoenenH1 kononku 4 TaGmuui IIpodino pU3uKIB HMOBIPHICTE HACTAHHS TIOAIH

BHU3HAYAETHCA AK OJHA 3 KATEropiil, MmO OIMICYE MMOBIPHICTH MOMII, KA MOXe CIPUYMHHMTH
OYIKYBaHHIi 30MTOK:

1) Hussxka (0% - 10%);

2) Mana (10% - 20%);

3) Cepenns (20% - 40%);
4) Bucoxka (40% - 70%);

5) Kpurmana (70% - 100%).

ITpu 3anoBHEHHI KOJIOHKK 6 MMOBIPHICTH BU3HAYAETHCA SIK MeAiaHa 0OpaHoro aianazoHy
a0o0, 3a HEOOXIZHOCTI, K HIDKHIN a00 BEpXHIH JIMIT 3 BIATOBIAHHAM MOSCHEHHSM NPHYHH

BHOOpY.

3. BuzHauyeHHs uyyTAMBOCTI: BImB pu3mky, 10 BHHUK, He OepydH 10 yBard HMOBIPHICTD

HACTAHHS L[OTO PU3HKY.
IMpu 3anoBHenHi kouonku S5 Tabmum IIpodimo YyTnuBICTE X0 BIJIMBY PH3HKY

BH3HAYAETHCA AK OJHA 3 KaTeTOPii 3a/IeXHO Bl PiBHA BIUTHBY (6e3 BpaxyBaHHs HMOBIPHOCTI)
HA OpuiHATHUI perynaTuBHui Kamitan (ITPK):

1) Hussxa (Menme Hik 0,1% ITPK);

2) Mana (0,1% - 1% IIPK);

3) Cepenns (1% - 10% ITPK);

4) Bucoka (10% - 50% ITIPK);

5) Kpurmgna (50% - i 6utente % I1PK).

IIPK - npwitHaTHWi! perynatuBHui Kamitan BusHaueHuil IlocranoBoio Ilpasninms



Hauionansnoro banky VYxpainum «Ilpo 3aTBepmxenns IlomokeHHs mpo BCTAaHOBIEHHS
BUMOI MIOAO 3a0e3ledyeHHA IUIATOCIIPOMOXKHOCTI Ta IHBECTHIUHMHOI JISIIBHOCTI
crpaxoBuka» Ne201 six 29.12.2023 poky.

ITpu 3anosuenHi konoHku 7 Tabnuni [Tpodinio 3a3HaYa€THCS KUIbKICHA BEIMYMHA BILTUBY
PHM3MKY 3 BpaxyBaHHs 3aXOXiB Ay MiHiMi3amii (IOM sKIIeHHS) pH3HKIB Ta (axTopa
PHBHKY.

4, Bu3zHadYeHHS 3aTHITKOBOTO DU3UKY:

IMpu 3anoBuenH] konoHku 9 Tabnuui [Tpodino pU3MKIB 3a3HAYAETHCS 3araibHa OLIIHKA
3aJIMIIKOBOTO PH3HKY U1 KOXHOTO CYTTEBOTO BHIY PH3UKY Ha OCHOBI MaTpuui pH3HKIB 3a
onHiero 3 kareropiit: mpuiinaraHuii (low), momycrtumuii (medium), Bucokwmii (high) a6o
kputnunuii (very high) pisens.

Oninka 9yTIHABOCTI

Huspxa Marna Cepennsa Bricoka Kpuriuna
1 2 3 4 5
E Huspra 1 | npuitaaTayi | npuiBATHEN | DpUHBATHHY | fomycTUMMIL | JOTMyCTUMMIA
E g Mana 2 | mputtHaTHHMit | npuiEATEME | KOMycTHMHIL | AOUyCTHMIA BHCOH
= 'g' Cepemms 3 | opuiinaTanH | pomycTHMHM ,uonycmyuﬁ BHCOKMH BHCOKHI{
© ,E Bucoxka 4 | gomyeruMuil | gomyCTHMEI BUCOKHI BHCOGH
Kputeasa | 5 | momycrummit BHCOKHH BHCOKHIH

IMpu 3anoBHeHH1 kotouku 8 Taduit [Tpodinro pU3KKIB 3aTMIIKOBHIT PU3HK BUZHAYAETHCS
3a hopmynor: p *1=r

5. 3aranbHuil pIBEHb DH3UKY

OCHOBHHMH KaTEropisiMi PU3HKIE BLANOBLAHO a0 Po3ainy 2 Ilomituku ynpaemisHs
pPH3HUKaMH €:

*  PuHKOBHH pH3HK

*  AHAeppalTHHTOBHIl PHU3NK

* KpenutHuii pusux

*  OmnepamiifHuiit pu3uK

I[OJlaTKOBI/IMH PU3BHKAMHU €
*  Pusuk mkeigHOCTI
*  Crpareriunuii pu3uK
*  Puzux penyrami

Jlns BpaxyBaHHS B3a€MO3AJIEKHOCTI PH3HMKIB 1 BU3HAUEHHS 3arajbHOTO PIBHS IXHBOTO
BILTUBY 3aCTOCOBY€EThCS edeKT auBepcudikauii, sKuil BpaxoBy€e B3a€MO3B 130K MK PI3HHMH
PH3HUKaMH.

Jns punkosoro pusmky (koa 1) pesynstar 3 ypaxyBaHHAM edexry nuBepcudikauii 3a
bopmynoro:

PUHKOBHH pHU3UK = \/ZPKCOTT 1, X Pusunk, X Pusuk, ,



ze Pu3HK, Ta PH3MK, — L€ OLiHKa PH3HKY JUT OKPEMMX PHHKOBUX PH3MKIB IO JaHUM
xosnoHkn 8 Ta6mmi ITpodimo Pusuky BIAMOBIAHO 4O PAAKIB i CTOBIIIB MATPHIII KOPEJIALL],
Corr 1, — ue nani marpuui kopemsuii Corr

Purank i . " . Puauk .
.. PuaukinsecTuuin 8 MatiHoRuii N BantoTHuiA
Corr 1 MPOLEHTHOT Pusuk cnpegy = pMHKOBOI
aKyji PU3MK - pu3nK
| cTaBmn a KOHU/eHTpauji |

Puauk npoyeHTHoT cTaBiv | 1,00_ 0,50 0,00 0,00 ggo 0,25
Puauk inBecTuid B akuii |~ 0,00 1,00 0,75 0,75 0,00 0,25
MaiiHoBMi prauk 0,00 0,75 1,00 0,50 0,00 0,25
Puvauk cnpegy | 0,00 0,75 0,50 1,00 0,00 | 0,25
Priauk puHKOBOT KoHUeHTpaLy 0,00 | 9,00 0,00 | 0,00 1,00 | 0,00
BantoTHuiA pyank 0,25 0,25 0,25 0,25 0,00 1,00

Jlns  aupeppaiiTMHrOBOro pH3MKy (xon 3) pesynsTaT 3 YPaxyBaHHAM edeKTy
nuBepcudikanii 3a Gpopmynoro:

AHieppaiTUHTOBUH PU3HK = \/ZPKCorr 3, « X Pusuk, X Pusuk, ,

ze PusMK, Ta PU3HK, — lie OIHKa PH3HUKY JUIS OKPEMHX aH/epPa THHI OBHX PH3MKIB 1O
naram komonkn 8 Ta6muuni IMpodinro Pusuky BiANOBIHO 4O PAAKIB i CTOBIIIIB MATPHLIL
kopeuiii, Corr 3, — ne aani Matpuui kopemsii Corr 3

Corr 3 Pm“.'f Pusuk pesepeis KaracTpodiunwi
| Npemin | puanK
Pusuk npemiit_ 100 | 100 025
Pusuk pesepsis | 1,00 | 1,00 | 0,25
KaTacTpodiuHuii puavk 0,25 0,25 1,00

Jins KpeauTHOTO pH3MKy (Kon 6) pesymbraT 3 ypaxyBaHHAM edekTy musepcugikanii
pO3paxoBYyETHCA 32 GOPMyYJIOIO:

KpeZWTHUH PU3HK = \/leml2 + 1,5 X Tunl X Tun2 + Tun 22

SaraneHuil piBeHb pu3uky Kommamii 3 ypaxyBaHHAM B33€MO3ANEXHOCTI OCHOBHMX
kareropiii pusukis (edexty miBepcudikanii) po3paxosyeTscs 3a Gopmyioro:

3ara/ibHHUil piBeHb PU3UKY = Z Corr total,, X PU3MK, X PU3HK,
PK

ne Pusvk, Ta PU3MK, — e OL[iHKA PH3UKY /ISl OCHOBHUX KaTeropiit PH3HKIB 3 YPaXyBaHHAM
edexTy AMBEPCHITIKALIT T2 OAATKOBUX PU3HKIB BITIOBITHO JO PAAKIB i CTOBIUIB MATPHIIL
xopemsnii, Corr total, — ne nani Marpuni xopensuii Corr total

Onepaq-i—ﬁiﬁm Pusui

Corr total PunkoBuA | AHOeppaiTeHrosui KpeautHuii pUanK nikBigHooTi Crpateriunnit Puank

PU3MK PUBNK PH3MK PU3UK penyTauji
PHHKOBUIA pU3MK 1,00 0,25 0,25 1,00 0,25 0,25 0,256
jAHgeppaitTeHroBui pusuk | 0,25 1,00 0,50 1,00 025 0,25 0,25
"KpeauTHui puank TIT 025 0,50 1,00 1,00 0,25 0,25 0,25
Onepauiituii puank 1,00 1,00 1,00 1,00 10 10 1,00
Puank niksigHoGcTI 0,25 | 0,25 0,25 1,00 | 1,00 025 0,25
| Crpateriumit puayk 025 025 | 025 100 | 025 1,00 0,50
Puaux penyTauii | 025 0,25 0,25 1,00 0,25 0,50 1,00

Ipyu BU3HAYEHH] 3arTagbHOrO piBHA Npodimo PH3MKIE OOMPAETHCS OAHA 3 KATETOPid HA
OCHOBI KOediIli€HTa MIATOCIPOMOKHOCTI, CKOPUIOBAHOTO HA BILTHB PH3HKIB:



1) Ipuitasarauii piseds (low) — koedimieHT MIATOCIPOMOMKHOCTI 3 YPaXyBaHHAM BILIMBY

pu3HKiB nepesrmye 135%;

2) NMonyctumuii pisenp (medium) — xoedimi€EHT IIATOCAPOMOXKHOCTI 3 YPaxXyBaHHAM

BIUIMBY PU3HKIB y miama3oHi Big 125% no 135%;

3) Bucokuii pisers (high) — xoedilieHT MIaTOCIPOMOMKHOCTI 3 YPaxyBaHHSAM BILIMBY

pusukiB y miamasoni Big 120% mo 125%;

4) Kputnunnii pisens (critical) — xoedimieHT MIaTOCIPOMOXXHOCTI 3 PaXyBaHHSAM BILTUBY

pH3MKIB cTAHOBUTH MeHIe 120%.

Annex 2 — RISK PROFILE AND RISK ASSESMENT (ENGLISH)

Recommended Risk Profile Table for reporting in Risk Reports:

1 2 3 4 5 6 7 8 9
. e . - . Residual . .
ID Name Risk Probability Severity Probability, Severity, risk Residual risk
Risk factors (level) (level) p, % i, ths. UAH r. ths I} AH (level)

Total risks, ths. UAH

Diversification effect (considering correlation and interdependence of risks). ths. UAH

Agmregated (overall) impact of risks, ths. UAH

Overall Risk Profile (Level)

Key criteria and assumptions for risk assessment

1. Risk Factor: Column 3 of the Risk Profile Table indicates the risk factor (internal or

external) that has a significant impact on the company’s activities.

2. Probability Determination: The likelihood that the risk will occur and cause the
expected loss.

When filling in Column 4 of the Risk Profile Table, the probability of occurrence is
defined as one of the categories describing the likelihood of an event that may result in

the expected loss.

1) Minor (0% - 10%);

2) Small (10% - 20%);

3) Average (20% - 40%);
4) Large (40% - 70%);

5) Critical (70% - 100%).

When filling in Column 6, the probability is determined as the median of the selected range
or, if necessary, as the lower or upper limit, with an explanation of the reasons for the choice.

3. Sensitivity Determination: The impact of the risk that has occurred, without
considering the probability of its occurrence.

When filling in Column 5 of the Risk Profile Table, sensitivity to the risk impact is




defined as one of the categories depending on the level of impact (excluding
probability) on eligible regulatory capital (ERC):

1) Minor (less than 0,1% ERC);

2) Small (0,1% - 1% ERC);

3) Moderate (1% - 10% ERC);

4) Large (10% - 50% ERC);

5) Severe (50% - and more % ERC).

ERC - Eligible Regulatory Capital as defined by the National Bank of Ukraine's Board
Resolution No. 201 dated December 29, 2023, titled "On Approval of the Regulation on
Establishing Requirements for Ensuring the Solvency and Investment Activities of

Insurers."
When filling in Column 7 of the Risk Profile Table, the quantitative impact of the risk is
indicated, taking into account the measures for risk mitigation and the risk factor.

4. Residual Risk Determination;
When filling in Column 9 of the Risk Profile Table, the overall assessment of residual risk

for each significant type of risk is indicated based on the Risk Matrix in one of the following
categories: low, medium, high, or critical level.

Severity
Minor Small Moderate Large Severe
1 2 3 4 5

Minor 1 low low low medium medium
E Small 2 low low medium medium “high
2 5 - :
_§ Average 3 low medium medium high high
i Large 4 medium medium high ig critical
< 2 ,

Critical 5 medium high high critical eritical

When filling in Column 8 of the Risk Profile Table, residual risk is determined by the
following formula: p *1=T1

5. Overall nisk level

The primary risk categories according to Section 2 of the Risk Management Policy are:

Market risk
Underwriting risk
Credit risk
Operational risk

The additional risks include:

e Liquidity risk
« Strategic risk
« Reputational risk

To account for risk interdependencies and determine their overall impact, a diversification
effect is applied, which considers the interrelationship between different nisks.



For market risk (code 1), the result considering the diversification effect is calculated using
the following formula:

Market risk = \/¥,.Corr 1, . X Risk, X Risk, ,

where Risk, and Risk_. — is the risk assessment for individual market risks based on the data
in Column 8 of the Risk Profile Table, in accordance with the rows and columns of the
correlation matrix, Corr 1, .— the correlation matrix data Corr 1

Corr 1 Inter::ll( rate Equity risk Property risk | Spread risk cynine(::r:f;:::n Cu:’:: il
Interest rate risk 1,00 0,50 000 | 0,00 000 | 025
Equity risk 0,00 1,00 075 | 075 0,00 0,25
Property risk 0,00 0,75 100 | 0,50 0,00 0,25
Spread risk | 0,00 0,75 05 | 1,00 000 | 025
Market risk concentration 0,00 0,00 0,00 0,00 1,00 0,00
Currency risk 0,25 0,25 025 | 025 000 | 1,00

For underwriting risk (code 3), the result considering the diversification effect 1s calculated
using the following formula:

Underwriting risk = /Y., Corr 3, . X Risk, x Risk, ,

where Risk, and Risk_ — is the risk assessment for individual underwriting risks based on the
data in Column 8 of the Risk Profile Table, in accordance with the rows and columns of the
correlation matrix, Corr 3, . — the correlation matrix data Corr 3

Non-life Non-life Nar-lifa
Corr 3 . X ) catastrophe
premium risk  reserve risk X
risk
Nondife premium risk 1,00 1,00 0,25
Non-ife resene risk 1,00 1,00 0,256
Nondife catastrophe risk 0,25 0,25 1,00

For credit risk (code 6), the result considering the diversification effect is calculated using
the following formula:

Credit risk = \/Typel? + 1,5 X Typel X Type2 + Type22

The overall risk level of the Company, taking into account the interdependencies of the
main risk categories (diversification effect), is calculated using the following formula:

Overall risk level = Z Corr total, . X Risk, X Risk_

rc

where Risk, and Risk, — is the risk assessment for the main risk categories, taking into
account the diversification effect and additional risks, in accordance with the rows and
columns of the correlation matrix, Corr total, .— the correlation matrix data Corr total



Corr total Market risk

Marketrisk | 1,00

IUnderwriting risk | 0,25
Credit risk 0,25
Operational risk 1,00

Liquidity risk 0,25

_Strateé?c risk 0,25

Reputational risk 0,25

Underwriting

risk

0,25
1,00
0,50
1,00
0,25
0,25
0,25

Credit risk

0,25
0,50
1,00
1,00
0,25
0,25
0,25

Operational

risk

1,00
1,00
1,00
1,00
1,00
1,00
1,00

Liquidity risk | Strategic risk

0,25
0,25
0,25
1,00
1,00
0,25
0,25

0,25
0,25
0,25
1,00
0,25
1,00
0,50

Reputational

risk
0,25
0,25
0,25
1,00
0,25
0,50
1,00

When determining the overall risk profile level, one of the categories is selected based on the
solvency ratio adjusted for risk impacts:

1.
2
range of 125% to 135%;
3.
120% to 125%;
4,

120%.

Acceptable level (low) — the solvency ratio, adjusted for risk impacts, exceeds 135%;
Tolerable level (medium) — the solvency ratio, adjusted for risk impacts, is in the

High level (high) — the solvency ratio, adjusted for risk impacts, is in the range of

Critical level (critical) — the solvency ratio, adjusted for risk impacts, is less than



Annex 3 -LIMITS ON TRANSACTIONS

Jlonartox 3 — JIIMITH OIEPAILIA

Risk
ID Name Limits on transactions Possible Scenarios/stress testing
Kon Hasea JlimiTi onepanii Moxcnusi ciienapii/crpec TeeTn
PH3HKY
1 Market risk
Punkosi pa3nkn
Interest rate risk Allocation Limits (Investment and Risk Reduction in interest rates
Strategy)
1.1 Pizuk 3MeHITIeHHS PIBHA BiICOTKOBHX
NpOIEeHTHOT JIimitu amnokariii (IHBecTrIniiHa Ta pU3HKOBa CTaBOK
CTaBKH CTpareris)
Allocation Limits (Investment and Risk Reduction in market value of
Strategy) shares.
Not applicable in the absence of
3% from SCR + Liability* for assets at risk.
equities of Ukrainian issuers
3MeHIIeHHS PUHKOBOT BaPTOCTI
oo 3% (10% for Life) from SCR + Liability* for AKIIi.
Equity nisk . S
equities of foreign 1ssuers He 3acrocoByeTbes 3a
12 PHInK iHBecTHLI o 3 BIJICYTHOCTI aKTHBIB HiJ{ PUSHKOM
— JhimiTa amToKary (Imecruiiiiia Ta pU3HKOBa
CTparTeris)
3% sia KII Ta cymu 30608’ s13aHB* aKimi
YKpalHChKHX €MITEHTIB
3% (10% for Life) Bix KII Ta cymn
30008’ a3aHp* aKIlii IHO3EMHNX EMITCHTIB
Allocation Limits (Investment and Risk Decline in real estate market
Strategy) prices
20% from SCR + Liability*, of which into a SHIDKCHHS. pHHKOBHX LIIH Ha
2 Property risk single real estate property — 10% HepyXOMICTb
‘ MaitHoBHI pU3NK . -
Jlimite annokari (ImsecTuIiiiHa Ta pU3HKOBa
CTpaterisi)
20% gijx KI1 Ta cymu 30608’ s13aHb*, 13 HUX B
ol 06’ €KT HepyxoMoro MaifHa — 10%
Allocation Limits (Investment and Risk Reduction in bond yields
Strategy)
Decline in market value of bonds
% from SCR + Liability* for:
- Corporate bonds of Ukrainian issuers —
10% 3MeHmIeHHS PIBHA JOXOIHOCTI
Spread risk - Corporate bonds of foreign issuers — obmiramii.
1.4 Pusux cripeny 10% 3HMKEHHS CIIPABEIHBOL
- Securities of foreign state issuers and BapTOcTi obmraniit
bonds of international financial
organizations — 20%
- Bonds of internal local loans — 10%
Ukrainian government bonds (excluding bonds
of external state loans of Ukraine,




acquired/owned from January 1, 2024) as %
from SCR + Liability*:
- With a maturity (from the date of
issue) not exceeding one year and six
months — 80%
- With a maturity (from the date of
issue) more than one year and six
months - 60%

Jlimit aiwrokanii (lHBecTHIliHA Ta PH3AKORA
cTpareris)

% gix KII ta cymu 30008’ s13aHp* 1151

- KopHoparHBHI o0mirarii ykpaiHChKHX
emiteHTiB — 10%

- KOpIHOpaTHBHI 0OMiramii iHo3eMHIX
emitenTiB — 10%

- LiHHI HafnepH IHO3eMHHX
IepsKkaBEeMITEHTIR Ta obramii
MDKHApOJHUX (HIHAHCOBUX
opraHizamiii — 20%

- obniraiii BHYTPIIHIX MiCHEBHX MO3HK
- 10%

Tepxapii obmiranii Yxpainu (kpiM ofmirarii

30BHINIHIX JepaBHAX MO3MK YKpaiHH,

mpundaHux / Ha6yTnx y BiiacHIcTh 3 01 ciuns

2024 pOKy) y % Bix KII Ta cymu 30608’ 13anp*
31 CTPOKOM HorameHHs (BiI AaTH
PO3MIMIEHHS), MO He [EPERUIIYE
OJHOTO POKY 1 mecTH MicsmiB — 80%

- 31 CTPOKOM TIOTalIeHHA (B JaTH

pOo3MilLeHHs) GiNbIIe OJJHOTO POKY 1
mecTH Micsis - 60%

Bank Limits
and Allocation Limits (Investment and Risk
Strategy)

The above-mentioned limits by investment

Bankruptcy or deterioration of the
financial condition of the asset
issuer

BankpyTcTBO ab0 MoripImeHHs

Market ris].( categories ($hiHAaHCOBOTO CTaHY eMITEHTY
concentration .
1.5 . aKTHBIB
Pusuk puHKOBOI . ..
SomeHA Jlimiti IIOEaHKaM Ta JMITH alToKarii
(luBecTHuiiiHa Ta pU3HKOBA CTPATeTis)
Bume 3a3HadeHi JIMITH [10 KaTETOPLsIM
1HBECTHLII
Currency allocation Limits Change in the exchange rate of
(Investment and Risk Strategy) the UAH relative to the FX
(EUR)
JTliMiTH amnokaiii Mo BajakTaM
16 Currency risk (IupecTuniiiHa Ta pU3HKOBa CTpaTeTis) 3miHa Kypcy BalOT IPHUBHI TI0

BamoTHnii pH3ux

pigromenno a0 FX (EUR)




3 Non-life underwriting risk
AHJIepali THATORI PA3AKH Y CTPAXyBaHHI HIIOMY, HiK CTPaxXyBaHHSI JKHTTA
Signature rights limits based on the insurance Increase in the total amount of
sum. . . .
claims paid (loss ratio) across
Approval limit with the second line of defense business lines
for significant insurance risks
Size of the Insurance portfolio by business lines | ggio oo poro oy 0d cymH
as a planned indicator .
BUILTAT (KoeiIleHTy
. . 30MTKOBOCTL)
Planned indicators for loss ratio/expenses
Non-life premium | ) ]
[ risk JlimiTH 110 IpaBY MANHNCY BiJi BENMIHHA
311 Puznk CTPaxoBoOi CyMH
; HEJIOCTATHOCT]
CTPaxOBUX i 2 i
mpenmilt IMIT Y3rOJDKEHHSA 3 2 JIHIEIO 3aXHCTY 10
CYTTEBHM CTPAXOBHM PHIMKaM
BemmnHa cTpaxoBoro nmoptdens mo miHiIM
Oi3Hecy IUTAHOBMIT HOKa3HHK.
InanoBi MoKka3sHUKY piBHA 30HTKOBOCTI/BHTPAT
Non-life reserve Signature rights limits based on the insurance Increase in average loss
risk sum.
Pusux Increase m frequency of losses
HeJIOCTATHOCTI Approval limit with the second line of defense
CTPaxoBHX for significant insurance risks
pe3epBiB 301 INeHHS cepeJHBOTO 30HTKY
Signature rights limits claims amount . .
36immnIe HHS 4acTOTH 30MTKIB
Positive run-off for the Company as of the 30UIBIEeHHS 3aTaJIBHOT CyMH
previous date. BUILIAT (KOeillieHTy
30UTKOBOCT1)
312 y . .
JIimMiTH 10 paBy MJANHACY BiJ BENHIHHHA
CTpaxoBol CyMH
JliMiT y3roDKeHHS 3 2 JIHIEI0 3aXHCTY 10
CYTTEBHM CTPAXOBHM PH3INKAM
JliMiT miamucy 1o cyMi 30UTKIB
Iosurusnuit Run off no Kommanii Ha
HONepeIHIo gary
Company’s net retention per risk/event may not | Puzux npupoguux katactpod
Non-life exceed 3% of the company’s equity {IOBeH1/3CYBH) B OKpeMUX
catastrophe risk (Reinsurance Security Rules) obnactax Ykpainu
33 Karacrpogiunwii
PH3HK BiiacHe yrpuMaHHs KOMITaH1i Ha OJTMH
PH3MK/TIONITO HE MOXe MepeBUIyBaT 3%
BiIacHoro Kamitary koMmatii (IIpapmna Hesnexn

nepecTpaxyBaHHs)




Counterparty default risk

6 .
Kpegarunii pasuk
Tvpe 1 Ratings level limits for Reinsurers:: not lower Reduction in the financial
chll)n terparty than A- for S&P/AmBest agencies and AA- for | stability rating and financial
defaul trfisk Fitch agency (Reinsurance Safety Rules) indicators of the Reinsurer.
. (Reinsurance Security Rules)
(Reinsurance .. .
recoverables & Reduction in the financial
receivables and Bank Limits stability rating and financial
cash deposits) and Allocation Limits (Investment and Risk indicators of the bank."
p Strategy)
Pusuk gedonry . . .
6.1 KomTparerTa 1 3mpxeHHs peliTUHTY ¢iHaHCOBOL
' HIp JTiMiTH piBHA peHTHHIB JIIs IEpPECTPaXOBHUKIB: | crabimpHocTl Ta (GiHaHCOBHX
THUIY .
He Himkde A- g arencts S&P/AmBest Ta AA- | mokasaukis IlepecrpaxoBuka
(TIoBEpHEHHA :
OB e 1 arerctsa Fitch (TIpasnna 6esnexn
MepecTpax yBaHH) 3HKeH s pedTHHTY (QiHaHCOBOT
repecTpaxyBaHHsA . . .
. cTabinbHOCTI Ta (PIHAHCOBHX
Ta ned1Topchka . o .
oo | JlimiTi no 6aHKaM Ta JHMITH aJUTIoOKaIii HOKa3HHUKIB OaHKY
3a60proBaHICTb 1 . .
. (TuBecTHUjiHA Ta PH3UKOBA CTPATErLs)
rPOMIOBI
JICTIO3UTH)
Type 2 Limit for the approval of the amount of a Reduction financial indicators of
counterparty business transaction according to the Charter the counterparty.
default risk
(Insurance and Debt duration limits 3umkeHHd GIHAHCOBHX
trade receivables) MOKa3HHKIB KOHTParcHTa
Pusuk medorry JliMiT y3ro/pKkeHHS CYMM T'OCTIOAapChKOT
6.2 KOHTpareHTa 2 onepauii sriiHo CTaTyTy
THITY
(nebiTopchka JTimiTH cTpoKiB 3a60proBaHOCTI
3aG0proBaHICTh
3a CTPaXOBUMH i
TOPTOBENBHAMHA
OTIepaLiSAMH)
o tional risk According to ICS Matrix Increase in expenses due to the
perational ris Bignosigso o Matpuni CBK. occurrence of risk.
8 Onepaniitani
PHIHK 30UIbHIEHHS BUTPAT ¥ 3B 3Ky 3
HACTAHHSIM PH3HKY
Planned liquidity asset to liability ratio Reduction in liquid assets relative
Liquidity risk to liabilities
Pusu IlaHOBE CHIBRiHOMEHHS NIKBIIHUX aKTHUBIB
7 aiksigHOCT A0 30008’ 13aHE 3HMKEeHHA JIKBIAHHX aKTHBIB 110
BiIHOTITIEHHEO j10 3000B'13aHb
Not applicable Failure to meet planned indicators
for premiums and profit.
He 3acTocoByeThes Loss of insurance premium
revenue.
Increase in expenses due to the
Strategic risk occurrence of risk.
9 Crpareriunnit
PU3HE HeBukoHaHHS IUTAHOBHX

TMOKA3HUKIB 110 [IPEMIfM Ta
npHOYTKY

Brpats Bl JoXoy 0 {Or0BOpaM
CTpaxyBaHHI.

36inpmeHH BUTPAT Y 3B 43Ky 3
HacTaHHAM PH3HKY




Increase in the number of

Not applicable complamts from policyholders
Loss of insurance premium
He 3acTocoByeThes revenue.

Reputational
risk
Pusuk pemyramnii

occurrence of risk.
10

CTpaxyBaJbHUKIB

CTpaxyBaHHA.

HacTaHHAM PU3HKY

Increase in expenses due to the

30UTBIIEHHS KUTBKOCT1 CKapT Bix
Brparu Bij goxoxy no Joropopam

301inbIIeHHS BUTPAT Y 3B 3Ky 3

Kommasis B cucremi ynpasiiHHs pU3HKaMH 3aCTOCOBYE BCl 0OMeskeHHs 00CATiB akTHBIB
JU1s iX BKJTFOYEHHS 0 MPUIHATHUX aKTUBIB A1 PO3PAXyHKY PETYISTHBHOTO KamiTaly Ta HA
NOKPUTTS TEXHIYHHUX PE3EPBIB 3a JOTOBOPAaMHU NPSMOr0 CTPaXyBaHHS Ta JOrOBOpaMH
BX1JHOrO nepecTpaxysanns Busnadeni [Tocranosoro Ipasninnsa HamonansHoro banky
Vkpaiuu «IIpo 3aTBepmxenns [1om0KeHHs MPO BCTAHOBJIEHHS BUMOT IIOAO 3a0e3mnedeHHs
IIATOCHPOMOXHOCTI Ta IHBECTULINHOT AIsTBHOCTI cTpaxoBuka» Ne201 Bix 29.12.2023 poky.

The company applies all asset volume restrictions in 1ts risk management system to include
them as eligible assets for calculating eligible own funds and covering technical reserves
under direct insurance contracts and incoming reinsurance contracts as defined by the
Resolution of the National Bank of Ukraine "On Approval of the Regulation on Requirements
for Solvency assurance and Investment activity of the Insurer” dated December 29, No.201.

* Amounts of SCR and Liabilty according to Resolution of the National Bank of Ukraine
"On Approval of the Regulation on Requirements for Solvency assurance and Investment
activity of the Insurer" dated December 29, No.201.

Cymu kanimany niamoCcnpoMONCHOCII ma cymu 30608 'a3aHb 8U3HAUEHi 6i0N0GIOHO 00
Hocmanosu Ilpasninna Hayionanenozo banky Ykpainu «Ilpo 3ameepooicenns Ionoxcenns
npo 6CIAHOBNEHHS 8UMO2 W0O0 3abe3nedenHs NIAMOCNPOMOICHOCMI ma ingecmuyitinol
dianvHocmi cmpaxosuxay Ne201 eio 29.12.2023 poky

Tonora Mpaeninus/ ( Jmurpo TPUIIYTA/

Chairman of the Management Board Dmytro GRYTSUTA
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