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1. 3ATAJIBHI HOJIOJXKEHHA
1.1.  He TNonoxeHHs npo cucteMy BHYTpIITHBOTO
korTpomo [IPUBATHOI'O AKIUOHEPHOI'O

TOBAPUCTBA «YKPATHCbKA CTPAXOBA
KOMITAHIA «KHSDKA BIEHHA IHIIYPAHC
[PYIl» (mam - Ilonoxenms) pospobaeno
BiAnoBinHO A0 HOpMm 3akowy Vkpaimm «IIpo
CTpaxyBaHHI, Iocranosu Ipasnigma
HamionamHoro Banky VYkpainu «IIpo

saTeepkeHEs [lonoxenHs npo BEMOru 10 cHCTEMH
ynpasmiHHA crpaxosBuka» Nel94 Big 27.12.2023
poxy, [locranosn Ipasninas Hamionansroro Barky
Ykpainu «Ilpo 3arBepmxenns Ilomoxenms mpo
aBTOPH3aLil0 HaaBadiB ()iHAHCOBMX mMOCHYT Ta
YMOBH 3AIHCHEHHS HHMM MiANBHOCTI 3 HAJAHHS
(inancosmx mocmyr» Nel99 ig 29.12.2023 poxy,
Craryry [IPUBATHOI'Q  AKIIOHEPHOT'O
TOBAPUCTBA «YKPAIHCBKA CTPAXOBA
KOMITAHIA «KHSDKA BIEHHA IHLIYPAHC
I'PYTI» (nani - ToBapucTBO) T2 IHMHMX HOPMATHEHUX
JOKYMEHTIB, HI0  PErymooTh JISUTBHICTD
TosapucTsa.

ToBapHCTBO BXOAWTH Ta € Y4aCHHKOM HPOBiZHOL
aBcTpiiicekoi crpaxoeoi rpymu Vienna Insurance
Group (VIG).

Ue [Ilonoxenns € BHyTpimHIM AOKYMEHTOM
ToBapucTBa B Mexax CHCTEMH ympaBOiHHS
CTPAaxOBHKOM Ta y3romxeHa 3 Ilomitukoro I'pymm

VIG CUCTEMA BHYTPIIIHBOTO
KOHTPOIIO.
1.2,V pas3i HeBIANMOBIAHOCTI OKPEMOTO HyHKTY

usoro [lonoxennss mirouomy 3akoHOmaBcTBY y
BUNAAKYy CYTTEBMX 3MIH HOPMAaTHEHO-NPaBOBHX
aktis HamionaneHoro Ganky Ta/abo iHmmEX axTiB
YMHHOTO 3aKOHONABCTBAa YKPAiHM IEpEBary MaroTh
BHMOTH YHHHOIO 3aKOHOAABCTBA YKpAiHH.

1.3.  De Ionoxeuns nabysae uuHHOCTI 3 maTw
Horo sarsepmxenns [paeninasm abo Harmamosoro
panoro Tosaprcrsa.

1.4, 3miHu ta nonosHeHR 10 nBOro [lonoKeHHs
sarBepmKyroThess Ilpasminusm abo Harmamosoro
pamoro TosapucTBa mepiogu4HO (HE pimmme OXHOTrO
pasy Ha pik).

L5. 'V TlonoxeHHI TepMiHH BXHBAIOTECS Y
TaKOMY 3HAYEHH:

BHYMPIWHIT KOHMPOTb - NPOUEC, IHTErPOBAHHI B
YCl1 IIPOLECH Ta KOPIIOPATHBHE YIIPaBIiHHsA
ToBapucTsa, cipsMoBaHuii Ha BOCATHEHHS
onepaniiHux, iHbOopMaLiMHKX, KOMIUIA€HC-IIICH
aismeHOCTI ToBapHCTRa;

6HympiuiHi OOKyMeHmy - NONITHKA 38 OKPEMIM
HanpsAMoM JistbHOCTI TOBapHCTBa, MONOXKEHHS,
IHCTPYKIII, METOVKH, MPABK/IA, POITOPSIKEHHSI,
pimenns, Hakasu a6o pospobneni TosapucTBOM
AOKyMEHTH B iHOIH GopMi, AKi cepen iHmoro
BKJTI04AI0Th OIHC IPONERYP/IPOLECiE,
BIAMOBAANBHICTS NpauiBaukis TosapucTsa 3a

1. GENERAL PROVISIONS
1.1. This Regulation on the Internal Control System
of PRIVATE JOINT-STOCK COMPANY
«UKRAINIAN INSURANCE COMPANY
«KNIAZHA VIENNA INSURANCE GROUP»
(hereinafter - the Regulation) is developed in
accordance with the norms of the Law of Ukraine
"On Insurance", the Resolution of the Board of the
National Bank of Ukraine "On Approval of the
Regulation on the Requirements for the
Management System of the Insurer" No.194 dated
December 27, 2023, the Resolution of the Board of
the National Bank of Ukraine "On Approval of the
Regulation on the Authorization of Financial
Services Providers and the Conditions for their
Activities in the Provision of Financial Services"
No.199 dated December 29, 2023, the Charter of
PRIVATE JOINT-STOCK COMPANY
«UKRAINIAN INSURANCE COMPANY
«KNIAZHA VIENNA INSURANCE GROUP»
(hereinafter - the Company) and other regulatory
documents governing the Company's activities.
The Company is a participant and a member of the
leading Austrian insurance group Vienna Insurance
Group (VIG).
This Regulation is an intemal document of the
Company within the insurer's management system
and 1s aligned with the VIG Group Policy
INTERNAL CONTROL SYSTEM.

1.2. In case of inconsistency of any provision of
this Regulation with the current legislation in case
of significant changes in the regulatory acts of the
National Bank and/or other acts of the current
legislation of Ukraine, the requirements of the
current legislation of Ukraine shall prevail.

1.3. This Regulation comes into force from the date
of its approval by the Management Board or
Supervisory Board of the Company.

1.4. Amendments and additions to this Regulation
are approved by the Management Board or
Supervisory Board of the Company periodically (at
least once a year).

1.5. In this Regulation, the terms are used in the
following meaning:

internal control - a process integrated into all
processes and corporate governance of the
Company, aimed at achieving operational,
informational, and compliance goals of the
Company's activities;

internal documents - policy on a specific area of the
Company's activity, regulations, instructions,
methodologies, rules, orders, decisions, or
documents developed by the Company in another
form, which among other things include a
description of procedures/processes, the
responsibility of the Company 's employees for




BUKOHAHHS HUMH (DYHKIIOHATBHMX 00OB'sI3KIB 3
BHYTPIMIHEOTO KOHTPOJIIO, PO3MOALT 000B'I3KIB,
NOPANOK B3a€MOJIT MAPO3ALIiB TA MPALIBHHKIB
ToBapucTea Ta iHII NHTAHHS LIOXO OpraHi3amii Ta
(QyHKUIOHYBAaHHA CHCTEMH BHYTPIITHBOTO
koHTpoJio B ToBapucTsi;

inopmayiiina 6e3nexa - KOMILUIEKC OpraHi3aIiiHux
33aXO0fIiB, NPOrPAMHHEX 1 TEXHIKO-TEXHOJIOTTYHHX
3aco6iB, Mo QYHKIIOHYIOTE Ha BCIX
opraHisauiiHux piBHAX TOBApPHCTBA T4
3a0e3medyroTh 3aXMCT iHhOpMALi Bl BHIAIKOBHX
Ta/ab0 HABMHCHHX 3arpo3, HACJIAKOM pearizauii
SIKHX MOYE CTaTH TOPYIIEHH AOCTYIHOCTI,
ninicaocCTi, KoH(ineHmiAHOCT 1HOpManil Mmoo
mianpHOCTI ToBapucTBa 260 OO KITIEHTIB;
xonmponvie cepedosuiye Tosapucmed - CyKyTHICTE
¢yG'exriB CHCTEMH BHYTPIIHBOIO KOHTPOJIO
TosapucTea, NpOLEAYD, MONITHKHA 32 OKPEMHM
HAMPAMOM AIAIBHOCTI TA IHIIKX BHYTPIIIHIX
JOKyMCHTIB MIOMO BHYTPIIMHBEOrO KOHTPOJO, &
TAKOX KYJIETYPH KOHTPOJIO,

Kybmypa 6HYmpildHb020 KOHMPOMO - TOTPHMAHHSN
BH3HAYCHUX TOBAPHCTEOM MPHHLHIIB, IIPaBHA,
HOPM, CIIPAMOBaHKX Ha MOIHG)OPMOBAHICTE
HpALiBHEKIB WOAO GYHKIIOHYBAHHA CHCTEMH
BHYTPIMIHEOTO KOHTPOMO B TOBAPHCTRI Ta y4acTi
KOXKHOTO 3 MPAIIBHUKIB y Uil AisnbHOCTI (Hami —
KyABTypa KOPMOPATHBHOIO YIIPaBTiHHA 200
KyIETYpa KOHTPOIIO);

nepioduuni 3ax00U 3 MOHIMOPUHZY - 3aX0AH 3
MOHITOPHHTY CHCTEMH BHYTPIIIHBOTO KOHTPOIO
ToBapuCTBa, WO 3MHCHIOIOTHCS HA MEPIOAHYHIH
OCHOBI, 3TiIHO 3 OKPEMHMH IPOLICIYPAMH
nmisuibHOCTI ToBAapHCTBE;

nidpo30in - cTpykTypHuit maposain TosapucTsa,
nOMOYHI 3aX00U 3 MOHIMOPUHZY - 3aXO0MH 3
MOHITOPHHIY CHCTEMH BHYTDIMIHBOTO KOHTPOJIIO
TosapucTBa, BOynoBaHi B npouecH ToBapHCTBa Ta
3MiHCHIOIOTLCS Ha HOCTIMHINA OCHOBI;

crucmema eHympiuHso20 koumponto Tosapucmea
(nami - cECTEMa BHY TPILIHEOTO KOHTPOIIIO) -
CYKYIHICTE OpraHizaniiinoi crpykrypu ToapucTsa,
OPOLEAYD, 3aX0NIB 3 BHYTPIMIHLOIO KOHTPOMIO,
CIPAMOBAHHX HA: - JOCATHEHH: TOBAPHCTBOM
[ineH, yKIH09a0qH BHKOHaHH 3aIUIAHOBAHHX
TIOKA3HHKIB HOTO AisUIBHOCTI, 3a0e3eIeHHS
e(eKTHBHOCTI Ta Pe3yIBTaTHBHOCTI 3MIHCHEHHS
ToeapucTeOM Onepauiii, 36epesKeHHs HOro aKTHBIB,
3abe3neueHns eQeKTHBHOCTI KOPHOPATHBHOTO
yrpaenidas B ToBapHCTBI HUIIXOM
GdyHKIIOHYBaHHS KOMIUIEKCHOI, eieKTHBHOT Ta
a7eKBATHOI CHCTEMH YIIPABIIHHA PH3UKAMH,
3a0e3nedeHHs MOBHOTH, CBOEYACHOCTI TA
JOCTOBIPHOCTI CKIIaNAaHHA 1 HagaHHs (IHAHCOBOL,
CTaTHCTHYHOI, YIIPABIiHCHKOT Ta 1HIIOI 3BITHOCTI,
BigmoBlaHOCTI AisuibHOCTI ToBapHucTBa
3aKOHOAABCTBY YKPaiHH, HOPMaTHBHO-IIPABOBHM
axram Harionansaoro Ganxy Yipaian, BHYTPIIIHIM

performing their functional duties on internal
control, the distribution of duties, the procedure for
interaction between the Company's departments and
employees, and other issues regarding the
organization and functioning of the internal control
system in the Company;

information security - a set of organizational
measures, software, and technical means that
operate at all organizational levels of the Company
and ensure the protection of information from
accidental and/or intentional threats, the
implementation of which may result in the violation
of the availability, integrity, confidentiality of
information regarding the Company's activities or
its clients;

control environment of the Company - a
combination of entities of the Company's internal
control system, procedures, policy on a specific
area of activity, and other internal documents
regarding internal control, as well as the control
culture;

internal control culture - adherence to the
principles, rules, norms defined by the Company,
aimed at informing employees about the
functioning of the internal control system in the
Company and the participation of each employee in
this activity (hereinafter - corporate governance
culture or control culture);

periodic monitoring measures - measures to
monitor the Company's internal control system that
are carried out on a periodic basis, according to
separate procedures of the Company's activities;

department - structural unit of the Company;
ongoing moniforing measures - measures to
monitor the Company's internal control system that
are embedded in the Company's processes and
carried out on an ongoing basis;

the internal control system of the Company
(hereinafter - the internal control system) - a set of
the Company's organizational structure, procedures,
internal control measures aimed at:

- achieving the Company's goals, including meeting
planned performance indicators of its activities,
ensuring the efficiency and effectiveness of the
Company's operations, preserving its assets,
ensuring effective corporate governance in the
Company through the functioning of a
comprehensive, efficient, and adequate risk
management system, ensuring the completeness,
timeliness, and reliability of the preparation and
submission of financial, statistical, managerial, and
other reports, compliance of the Company's
activities with the legislation of Ukraine, regulatory
acts of the National Bank of Ukraine, the
Company's internal documents, and VIG Group's
internal documents;




ANoKymeHTaM ToBapHCTBa, TA BHYTPIMIHIM
JdoxymenrtaM VIG Group;

cyooxcenns Toeapucmea - pimenns Ipasninas/
Harnanoeoi pamu Tosapuctsa B mucemoBiit dpopmi
WIO/I0 BOPOBAMIKCHHS BHYTPIIIHBOTO KOHTPOIIIO,
AKE IPYHTYEThCS Ha: KOMIUIEKCHOMY T2
o0'exTrBHOMY anamisi ciei indopmanii, mo
BIJIMBAC HA BU3HAYCHHS KOMIIOHEHTIB T4 KPUTEPiiB
YTIPOBAIKCHHS CHCTEMH BHYTPIIIHBOTO KOHTPOMKY;
BJIZCHOMY JOCBLAI, IO IPYHTYETHCA HA HAMIMHUX,
Oe3nepepBHMX, MOBHHX TA ITUTICHHX JAAHHX.

2. META, 3ABJAHHA TA IPHHIIUIIH
MOBY/IOBH CHCTEMH
BHYTPIIIHBOTO KOHTPOJIIO

21. 3 wMerowo 3alesneyeHHS KOMIUIEKCHOT,
a1eKBaTHOI Ta e()eKTHBHOI CHCTEMH BHYTPIIIHBOTO
koHTposio B ToBapHCTBI CTBOPEHO Ta (yHKUiOHYE
CHCTeMa YNPaBIiHHA pH3HKaMH, KOHTPOIb 34

OOTPHMAHHAM  HOPM  (KOMIUIAEHC), aKTyapHa
GyHKIIA T BHYTPImHIHA 2yuT.

Cucrema BHyTpimHbOrO koHTpomo ToBapucTsa
3abesmeuye:

1) BuxoHaHHA KMOUOBMX (GYHKUIM yrmpaBmiHHA 3
ypaxysanusM po3mipy TosapucTBa, ckmagHOCTI,
| obcariB,  Bumis,  xapakTepy  3MiHCHIOBAHMX
ToeapucrsoM onepauiii, opradizauiiinoi cTpykrypu
Ta mpoditro pusuky TosapHcTBa, OcOBIHBOCTENR
misuibHOCTI  ToBapucTBa sk 3HAuMMOTO Ta/abo
misneHOCTI (iHAHCOBOI IPymM, A0 CKiamy AKOI
BXOAUTE TOBAPHCTEO;

2) pocsruends ToapucteBOM — onepamiiHmX,
iHQOpMaIHHAX UiNed Ta KOMIUIAEHC-IUICH,
BH3HAYCHHX Yy WHOTO BHYTPHOHIX JOKYMEHTAX,
cTpaTerii Ta IUIaHl JiibHOCTI.
Onepawitimi wmini  gisnbHOCTI
nepenbayaroTs 3a0€3MCICHEA:

1) copsMoBaHOCTI mpollecy KOHTPOMIO — HA
e()eKTHBHICTE VOpPaBIIHEAL AKTHBAMH,
3060B’A3aHHAME Ta M03a0aTaHCOBHMH MO3HIIAMH
ToBapucTBa 3 METOI MOCATHEHHS IR HOTrO
NiANBHOCTI, YHHKAO4M aGo OOGMEKyl9H BTpaTH
BHACIIJOK BIJIMBY HETaTHBHMX BHYTPIIHIX Ta
30BHIMHIX (DAKTOPIB;

2)  3pificHEHHY  CHCTEMATHYHOTO  IIPOLECY
BHABJICHHA, BHMIPIOBAHHS (omiHroBaHH#"),
MOHITOPHHTY, KOHTPOJIIO, 3BiTYBaHHs Ta MiHIMI3amii
(3HMKEHHS 10 KOHTPOJHOBAHOTO PiBHS) BCIX BHIIB
pusukie y gisumeHOocTi ToBapMcrsa Ha  BCIX
OpraHi3amiifHHX PiBHAX.
TndopManitiai  mimi
nepeadavarTs:

1) 3abesmedenHs miTiCHOCTI, TOBHOTH T4
JOCTOBIPHOCTI (PiHAHCOBOI, yIIPaRMIHCHKOT T4 IHMIOL
iH(boOpMaLji, O BHKOPHCTOBYETHCA IS YXBAICHHS
YIPaBOiHCHKHX pilieHb (3a3Ha4deHa indopmartis
oxommoe 3BitHicTh ToBapHcTBa 3 (HiHAHCOBMX Ta

TosapucTsa

mismsHOCTT  ToBapmcTBa

the Company's judgment - the decision of the
Management Board /Supervisory Board of the
Company in written form regarding the
mmplementation of internal control, which is based
on: a comprehensive and objective analysis of all
information that affects the definition of
components and criteria for the implementation of
the internal control system; its own experience
based on reliable, continuous, complete, and
integral data.

2. OBJECTIVES, TASKS, AND
PRINCIPLES OF THE INTERNAL CONTROL
SYSTEM

2.1. In order to ensure a comprehensive,
adequate, and effective internal control system in
the Company, a risk management system,
compliance control, actuarial function, and internal
audit have been established and are functioning.

The internal control system of the Company
ensures:

1) the execution of key management functions
taking into account the size of the Company,
complexity, volumes, types, nature of the
Company's operations, organizational structure, and
risk profile of the Company, as well as the features
of the Company's activities as a significant entity
and/or activities of the financial group, which
includes the Company;

2) the achievement of the Company’s
operational, informational, and compliance goals,
as defined in its internal documents, strategy, and
activity plan.

The operational goals of the Company's
activities include ensuring:

1) the focus of the control process on the
effective management of the Company's assets,
liabilities, and off-balance positions to achieve its
business objectives, avoiding or limiting losses due
to the impact of negative internal and external
factors;

2) the systematic process of identifying,
measuring (assessing), monitoring, controlling,
reporting, and minimizing (reducing to a controlled
level) all types of risks in the Company's activities
at all organizational levels.

The informational goals of the Company's
activities include ensuring:

1) the integrity, completeness, and reliability of
financial, managerial, and other information used
for decision-making (this information includes the
Company's reporting on financial and non-financial
issues submitted to external and internal users),




He()iHAHCOBHMX MUTAaHb, IO IIOAAETHCS 30BHIMHIM T4
BHYTpIIIHIM KOPHCTYBa4aM),

2) crBOpeHHsA iHQOpPMAaUWIHHMX MOTOKIB fAK 3a
BEPTHKAIIO, TAK 1 33  TOPH3OHTAILIIO
oprawizamuiiinoi crpykrypu ToBapucTsa.
Kommnaenc-nini MIATBHOCTI TosapucTsa
nependa4aoThb 3abe3neucHHS oprasizamii
nisneHocTi TOBapHCTBA 3 HOTPAMAHHAM HHM BHMOT
3aKOHOMABCTBA Y KpaiHH, BKIIOYAI0UH HOPMAaTHBHO-
npasosi akten HamionansHOro 6aHKy Ta BHYTpIIIHI
IOKyMeHTH TOBapHCTBA.

3) mpoBEeREHHS MOHITOPHHIY Ta OMIHKH CHCTEMH
BHYTPIMIHGOrO KOHTPONI), INO  3AiHCHIOETBCA
(GyHKILII€HO BHYTPIIIHBEOIO ayAMTY HA 3acafax HOpM
3akoHomaBcTBa Ta  [o0amsHMX — CTaHAapTiB
BHYTPIIHLOTO aynuTy, npuiHiTux Pamoro 3
MIXKHADOAHWX CTAHAAPTIB BHYTPIIDHBOTO AYIMTY
(International Internal Audit Standards Board -
ASB) 1a omybmikosauni 09 ciaus 2024 poxy
[HCTUTYTOM BHYTPIIIHIX ayAUTODIB.

22.  3aedanusm cucmemy  SHYMPIUHBLO20
xoumpomo Toeapucmea e:

4 e(EKTHBHICTE  NPOBEIEHHA  Omepawii
ToBapucTBa, 3aXHMCT Bil MOTCHIIHHHX ITIOMHIOK,
HopymeHs, BIpar, 30HTKIB y  XISHBHOCTI
Torapuctea,

v e()eKTHBHICTD YIIPABNIHHS PH3HKAMH;

v aJeKBATHICTh,  BCEOIYHICTH,  IIOBHOTY,

HAIifHICTh, AOCTYIHICT, CBOEYACHICTH HANAHHA
ind)opmaii 3riIHO BUMOT YHHHOTO 3aKOHONABCTEA ,
y ToMy 4HCIi mogaHHg (JIHAHCOBOI, CTATHCTHYHOL,
YIpPaBIiHCHKOT, IOJATKOBOI Ta 1HIIO! 3BITHOCTI;

v IOBHOTA, CBOEYACHICTH Ta MOCTOBIPHICTH
BinobpaxeHus B GyxranrepcskoMy obIiKy omepauiii
Tosapuctra;

4 KOHTpPONL 3 OOKy  KOMIIJIa€HC  Ta
(piHaHCOBOTO MOHITOPHHLY;

v e)eKTHBHICTb YIIPARNiHES IIEPCOHANIOM;

v HEAOMYINCHHA  BHKOPHCTAHHA  IOCHTYT

ToBapHCTBa B NMPOTHNPABHHX LLIAX, BHABICHHS i
3ano6iragHs IPOBEACHHIO (HIHAHCOBHX oOmepaui,
OB’ A3aHHX 3 Jeram3amiero (BiAMUBAHHAM) IOXOIB,
OnepKAHUX 3TTOYHHHHAM IOTSXOM, abo
(iHaHCYBaHHIO TEPOPH3MY.

v KOHTPONb KepiBHHUTBA ToBapHCTBA 33
NOTPHMAHHSAM  3aKOHOJABCTBA  YKpaiHM  Ta
BHYTPIIIHIX Iponenyp ToBapHCTEA;

v posnonin 060B’A3KIB A 4ac 3AIACHEHHS
nisnsHocTi ToRapucTBa,

v KOHTPONE 32 (yHKUIOHYBAHHSM CHCTEMH
YIPaBIiHHA PA3HKAMH,

v KOHTPOJE 32 iHpOpMAILHHOKw Oe3neKo0 T2
obmiHOM iH(OpMALIi€ero;

v BOPOBAIKEHHS TPOLEAYP BHYTPIIMHBOTO
KOHTPOIIIO;

v MIPOBEACHHS MOHITOPHHTY
BHYTPIIEHBOTO KOHTPOIO;

CHCTECMH

2) the creation of information flows both
vertically and horizontally within the Company's
organizational structure.

The compliance goals of the Company's
activities include ensuring the organization of the
Company's activities in compliance with the
requirements of Ukrainian legislation, including
regulatory acts of the National Bank and the
Company's internal documents.

3) monitoring and evaluating the internal
control system, which is carried out by the internal
audit function on the basis of legislation and Global
Internal Audit Standards adopted by the
International Internal Audit Standards Board
(ITASB) and published on January 9, 2024, by the
Institute of Internal Auditors.

2.2. The tasks of the Company's internal
control system are:

- the efficiency of the Company's operations,
protection from potential errors, violations, losses,
and damages in the Company's activities;

- effective risk management;

- adequacy, comprehensiveness, completeness,
reliability, accessibility, timeliness of information
provision in accordance with legal requirements,
including the submission of financial, statistical,
managerial, tax, and other reports;

- completeness, timeliness, and accuracy of
reflecting the Company's operations in accounting
records;

- control by compliance and financial
monitoring;

- effective personnel management;

- prevention of the use of the Company's
services for illegal purposes, detection and
prevention of financial operations related to money
laundering or financing of terrorism;

- management control over compliance with
Ukrainian legislation and the Company's internal
procedures;

- distribution of duties in the Company's
activities;

- control over the functioning of the risk
management system;

- control over information security and
information exchange;

- implementation of internal control
procedures;

- monitoring of the internal control system;




[ v BIIPOBA/KCHHS HPOLGAYP BHYTPIIIHBOTO
aymATYy.

23, Ipunyunamu no6yoosu cucmemy
sHympiunvo20 konmpono Tosapucmea e:

v 3aKOHHICT, — TOBApPHCTBO AOTPUMYyETBCA
BHMOT 3aKOHONABCTBA, HOPMATHBHO-MIPABOBHX 1
posnopsangnx akTiB Hamionanssoro 6anxy Ykpaium,
BHYTpImHIX gokymenTis ToBapHcTBa;

v 00’€KTHBHICTE — OTPHMAHHS IIOBHOI Ta
nocroBipHoi  iHpopmauii, mo 6asyerecs Ha
JAOKYMEHTAJbHHX Ta (DAKTHYHHX AAHHX 1 BHKIIIOYAE
BILTHB Cy0 eKTHBHHX (DAKTODIB;

4 BINOBI AANIBHICTE Ta po3nomin
MOBHOBAKEHP —  PO3OOMIA  TOBHOBAXKEHb 1
000B’13KiB, BCTAHOBIEHHS MEX iX BilOBiganLHOCTI
y pamkax QyHKIIOHATBHHX HOBHOBAXCHE B IIPOIIEC]
OpHAHATTA pimicHs a00 BHKOHAHHS 1HIIUX AiH;

v OPEBEHTHBHICTH — 3aBYacHE 3AiiiCHEHHS
3aXOMiB KOHTPOIIO AJIst 3an00iraHHs BHHHKHEHHIO
BIJXHJICHB BiJl BCTAHOBICHHX HOPM;

v BIAKPUTICTh — 3alPOBAIKEHHS MEXaHI3MiB
3BOPOTHOTO 3B 3Ky Ta 3abe3neucHHs HeoOXigHOro
CTymeHA NPO30POCTI NpH MPOBENEHHI OIIiHKH
BHYTPIIIHBEOTO KOHTPOJIO;

v YNOpaBIiHHS, OPIEHTOBAHE HA PE3Y/ILTAT,

v GesnepepBHiCTh - 3abe3neyeHHn
CHCTEMATH4YHOI OLIHKHM (CaMOOLIHKM) pieHs Ha
OpeaMeT  BIAMOBIAHOCTI  WinsM  OpraHizamii,
No6pOUECHOCTI, SIKOCTI HANaHHA TOCTYT, a TaKOXK
NOBHOT Ta CBO€JACHOI axTyanisawi iHdopMarii mpo
ctan  cnpae B Toeapucrtsi,  cBoedacHe
NONEpeKCHHS, BUABIEHHS TA YCYHEHHS HEJOMIKIB
B CHCTEMI BHYTDIIIHBEOTO KOHTPOJKO HA HOCTIiHHIH
OCHOBI;

v PO3MEKYBAHHS BHYTPIMIHBOTO KOHTPOIIO
BlJ BHYTPIIIHBOI'O ayJHTy — BHYTPIMHIi aymuT HE
Gepe yuacri y NPHIHSTTI yNpaBIiHCBKHX pImIEHB
IOAO YIPABNiHHS (hIHAHCOBAMH, MATEPiaIbHAMY T2
IHIIHMH pecypcaMy 1 He HeCe BiAmOBimanbHOCTI 3a

BHYTpINIHIM KOHTpOnb, a 3AiHCHIOE  OIiHKY
e(eKTHBHOCTI (yHKLIOHYBaHHS CHCTEM
BHYTPIILHBOTO KOHTPOIILO, 3anpoOBaHKEHIX
KepIBHHKaMH OpraHisamiii;

v MOHITOPHHT Ta MPOrHO3YBAHHS,

v KOMILIEKCHE OL{HIOBAHHA CHCTEMH
BHYTPIIIHBOIO KOHTPOJIO TA PU3HKIE;

v 3alesmedeH s [UTiCHOCTI miaxoy;

v BCeOIYHICTE T2 KOMILICKCHICTB — MPOLEAYPH

3 BHYTPINIHEOrO KOHTPOJIIO BOynoBaHi B yci CyTTeBi
HpoIlecH AIBHOCTI B yCix miaposainax TosapucTsa
Ha BCiX oOpraHisaniiHux piBHAX. ToOBAPHCTBO
3alesneuye 3nifCHEHHS BHVTPIMHBLOTO KOHTPOJIO

- implementation of internal audit procedures.

2.3. The principles of building the Company's

internal control system are:

v legality - the Company adheres to the
requirements of legislation, regulatory and
directive acts of the National Bank of
Ukraine, and the Company's internal
documents;

v" objectivity - obtaining complete and reliable
information based on documentary and
factual data, excluding the influence of
subjective factors;

v responsibility and division of powers -

distribution of powers and duties,
establishment of the limits of their
responsibility within functional powers in
the decision-making process or other
actions;

v preventiveness - taking control measures in
advance to prevent deviations from
established norms;

v’ openness - introducing feedback

mechanisms and ensuring the necessary
degree of transparency in assessing internal
control;

v result-oriented management;

v" continuity - ensuring sysiematic assessment
(self-assessment)  of  decisions  for
compliance with organizational goals,
integrity, quality of services, as well as
complete and timely updating of
information about the state of affairs in the
Company, timely waming, identification,
and elimination of deficiencies in the
internal control system on an ongoing basis;

v"  separation of internal control from internal
audit - internal audit does not participate in
managerial  decisions  regarding  the
management of financial, material, and
other resources and is not responsible for
internal  control but evaluates the
effectiveness of the internal control systems
implemented by the organization's
managers;

v"  monitoring and forecasting;

v" comprehensive evaluation of the internal
control system and risks;

v' ensuring an integrated approach;

v' comprehensiveness and complexity -
internal control procedures are integrated
into all significant processes of activities in
all departments of the Company at all
organizational levels. The Company also




TaKOX i OO OIepaliii, o mepeaani Ha JOTOBipHii
OCHOBI iHmHUM 0co6aM Ha Ay TCOPCHHT;

v e()eKTHEHICTE — MPOLEAYPH Ta 3aXOOH 3
KOHTPOJIKO € AIEBUMH Ta 320€3MedyI0Th JOCATHCHHS
ToBapHCTBOM BH3HAYEHHMX LiNCH [isUIBHOCTI Ta
OOIPYHTOBAHY YIIEBHEHICTH B TOMY, O (IHAHCOBA,
CTATHCTHYHA, YIPAaBIiHCHKA, MOJATKOBA Ta IHIIA
3BITHICTE € IOCTOBIpHOW, omepauii BimoOpaskeHl
KOpPEKTHO, TPauiBHMKH BOJOHIOTE iH(opMamiero
MIOAO CHCTEMH BHYTPIMIHBOTO KOHTPOJIIO,

v aJeKBaTHICTP — CHCTEMa BHYTPIITHBOTO
KOHTPONIO BIiANMOBiZA€ OCOGIHBOCTAM IisLIBHOCTI
ToBapHcTBa, BKJIIOUAIOYH pO3MIp, Gi3HEC-MoOnENb,
MacmTad ZiAIEHOCTI, BUAaM Ta Mpodiio pH3KKY;
v PH3HK-ODICHTOBaHICT —  TOBapHCTBO
3abesmeyye opramizamito Ta (yHKUIOHYBaHHS
CUCTEMH BHYTPIIHBOTO KOHTPOMIIO, IPYHTYIOIHCEH
Ha PH3HK-OPICHTOBAHOMY mifxoni, mo nepenbadae
3aCTOCYBaHHA Oinbln mormuOneHux Ta YacTimMX
3aXOMiB 3 KOHTPOMO A0 THX cdep RisILHOCTI
ToBapHCTEa, SIKHM MPUTAMAHHI OLIBOI PU3HKY;

v iHTETPOBaHICTE — MPOLEAYPH KOHTPOIIO €
CKJIAaA0BOK0 YACTMHOKIO BCIX CYTTEBHX MPOLECIB
JiSIBPHOCTI Ta  KOPHIOPATUBHOTO  YIPaBIIHHA
ToBapucTBa;

v 33BYACHICTH — CIPOMOXHICTH CHCTEMH
BHYTPIMHBOIO KOHTPOIIO 3abe3mneuyBarn
BHSABJICHHS  NOTEHIHHO  MOXIHBHX  3arpos
HEraTMBHOTO BIUIMBY Ha HisibHICTH ToBapHcTBa
paHime, Hik Taki 3arpo3u (aKTHYHO BUHHKHYTE;

4 HE3AJIEKHICTE — YHHKHEHHs 00CTaBUH, MO
MOSKYTh CTAHOBHMTH 3arpo3y OIS HEYIEPEeIKEHOrO
BHKOHAaHHS CyD’ €KTaMH CHCTEMH BHYTPIIIHBOTO
KOHTPOJIO CBOTX (DYHKILH;

v KOH( AeHII HHICTE - HEMOMYILEHHS
posronommenss indopmanii ocodaM, y AKHX HEMAE
MMOBHOB&KEHB MIOA0 11 OTPHMAHHS.

2.4. Kepisuukn Ta mpamiBEHKE ToBapHCTBa
MAIOTE YCBIIOMITIOBATH OCHOBHI IPHHIIHITH, HA AKHX
6a3yeTsCs BHYTPIMHINA KOHTPOIb, 1 32CTOCOBYBATH
iX y moneHHii qisIsHOCTI.

3. OPTAHIBAIIIMHA CTPYKTYPA
OPOHECY BHYTPIIIHLHOI'O
KOHTPOJIIO 3 YPAXYBAHHAM
PO3NOALTY ®YHKIIOHAJIBHHAX
OBOB’A3KIB MIXK YHACHUKAMHU
IIPOIIECY, iX IOBHOBAYKEHHSI,
BITIMOBIJAJIBHICTB TA ITIOPAIOK
B3AEMOII
3.1. Cucrema opradiB, mo 3AIfCHIOE
BHYTpIIIHIH KOHTPOJb BH3HAYEHA YCTAHOBYMMH 1
BHYTpimHiMu JOKyMeHTaMH Tosapucrsa. Craryt
ToBapucTBa Ta BHYTPIMHI IONOXEHHS MICTSTH

ensures internal control over operations that
are outsourced to other persons on a
contractual basis;

v effectiveness - control procedures and
measures are effective and ensure the
achievement of the Company's defined
business  objectives and  reasonable
assurance that financial, statistical,
managerial, tax, and other reporting is
reliable, operations are correctly reflected,
and employees are informed about the
internal control system;

v adequacy - the intemal control system
corresponds to the specifics of the
Company's activities, including size,
business model, scale of activities, types,
and risk profile;

v risk orientation - the Company ensures the
organization and functioning of the internal
control system based on a risk-oriented
approach, which involves applying more in-
depth and frequent control measures to those
areas of the Company's activities that are
entity to greater risks;

v integration - control procedures are part of
all significant processes of activities and
corporate governance of the Company;

v’ timeliness - the ability of the internal control
system to ensure the identification of
potential threats of negative impact on the
Company's activities before such threats
actually occur;

v independence - avoiding circumstances that
may pose a threat to the impartial
performance of the functions of the internal
control system's entities;

v confidentiality - preventing the disclosure of
information to persons who do not have the
authority to receive it.

2.4. Managers and employees of the Company
must understand the basic principles on which
internal control is based and apply them in their
daily activities.

3. ORGANIZATIONAL STRUCTURE OF
THE INTERNAL CONTROL PROCESS WITH
FUNCTIONAL RESPONSIBILITIES
DISTRIBUTION AMONG PROCESS
PARTICIPANTS, THEIR AUTHORITIES,
RESPONSIBILITIES, AND INTERACTION
PROCEDURE

3.1.The system of bodies performing internal
control is defined by the founding and internal
documents of the Company. The Charter of the
Company and internal regulations contain
information about the system of internal control




BIIOMOCTI IIPO CHCTEMY Cy6’€KTiB BHYTPIIIHBOTO
KOHTPOJTIO, TOPAROK IX YTBOPEHHS 1 IOBHOBAMXKEHHSL.

CucteMa BHYTPIIHBOTO KOHTPOIIO BKITIOYAE:
KOHTPOJIbHE CEPENOBMILNE, CHCTEMY VIIPABIIIHHA
PHM3HKaMH, KOHTPOJIBHY AIAIBHICTE TA KOHTPONb 3a
dopmauiitanvu ITOTOKAMA/KOMY HiKALli IMH,
MOHITOPHMHT e)EKTHBHOCTI CHCTEMH BHYTPIIHBOTO
KOHTPONIO.

BHyTpimHe KOHTPONBHE CEPENOBHIIE:

- €THKa Ta J0OpPOYCCHICTE;

- BHYTPIIIHI PErJIaMCHTH,

- TMpaBHIa T4 HPHHUMOH  YOPaBIiHHA

JIOACHKMMH PECYPCAMH,

- IPOLECH Ta ONepaii;

- IUIaHYBAaHHA T4 3BITYBAHHS,

- MOHITOPHHT Ta OLIHKA;

- OpraHi3amifHa CTpyKTypa Ta PO3MOALI

ITOBHOBACHb.

Harnagosa Pana ta Ilpaenima 3a6e3ncuyiors
CTBOPEHHA Ta (YHKIIOHYBAHHA KOHTPONBHOTO
cepeaoBHIIA SIK KOMIIOHEHTA CHCTEMH
BHYTPIIIHBOTO KOHTPOI B TOBapuCTBi, a
ToBapucTBO B CBOI0 4epry 3abesmedye HamexHe
(yHKIIOHYBaHHS KOHTPOJIBHOTO CEPENOBHING, IO
nepenbagac:
1) posyminng Harmanosoro Panoro ta Ipasnirnam
TosapucTBa pH3MKiB, Ha 3Ki MOXE HapakaTHCs
Tosapucrso, Ta 3abesnedcHHs BNPOBAaMKEHHS,
PO3BHTKY Ta IHTerpamii CHCTeMH BHYTPINIHBOTO
KOHTPOJIIO B CHCTCMY KOPIOPATHBHOTO YIIPABJIIHHS
TosapucTsa;
2) zalesmedeHHs DO3NOALTY ITOBHOBAXKEHB 1
BIANOBINANBHOCTI MDK KOJErianbHMMH OpraHaMH,
MiX MiAPO3ALIAMH Ta MiXX OKDEMHMH ITPAIliBHIKAMHE
Tosapucrsa il yHUKHEHHS KOH(IIKTY iHTEpECiB;
3) 3abc3neucHHSA HE3AIEKHOCTI Ta HATEIKHOTO
CTATyCy KOHTPOJIBHUX (hYHKIIIIA;

4) ycBiOOMIGHHA Ta  PO3YMIHHS  KOXHHM
npamieaukoM — Toeapuetsa  cBoe€i  pom B
3a0e3ncueHHi (hyHKIIOHYBAHHA CHCTEMH

BHYTPIIIHbOI0 KOHTPOIOD;
5) sabesmeuenns Harmsmoboro Pamono Ta
Ilpapmimaam  ToBapucTBa PpOSBHTKY KyIbTypH
KOHTPO/IIO Ta PeaKiii KepiBHALTBA HA OPYINCHHSI,
6) 3abesmeuenHs BigmosigHOCTI  misIBHOCTI
npauisukis  ToBapuCTBa  BCTAaHOBNEHIH  y
ToBapucTBl KynbTYpl KOHTPOIIO.

3.2. Cy0’ekTaMu CHCTEMH BHYTPIIIHLOTO
xourpo.io Tosapucrsa €:

[ v 3aranbHi 300pu akmionepis TosapucTsa;
v Harnsnosa pana Tosapucrea Ta if komiTeTH;
v [Mpasniana TosaprcTea Ta HOro KOMITETH,
v CIpykTypHi maposainm  3amydcHi Ao

NPOUECY HAJAHHA CTPAXOBHX MOCIYT Ta MAPO3ALIH
migTpHMKH AisneHOCTI ToBapHcTEa;

entities, the procedure for their formation, and their
authorities.

The internal control system includes: the control
environment, risk management system, control
activities, and control over information
flows/communications, and monitoring the
effectiveness of the internal control system.

Intemnal control environment:
v"  ethics and integrity;
v"  internal regulations;
v rules and principles of human resources
management;
processes and operations;
planning and reporting;
monitoring and evaluation;
organizational structure and distribution of
authorities.

The Supervisory Board and the Management Board
ensure the creation and functioning of the control
environment as a component of the internal control
system in the Company, and the Company ensures
the proper functioning of the control environment,
which involves:

1) understanding by the Supervisory Board and the
Board of the Company of the risks the Company
may face and ensuring the implementation,
development, and integration of the internal control
system into the Company's corporate governance
system,;
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2) ensuring the distribution of authorities and
responsibilities among collegial bodies, between
departments, and between individual employees of
the Company and avoiding conflicts of interest;

3) ensuring the independence and appropriate status
of control functions;

4) awareness and understanding by each employee
of the Company of their role in ensuring the
functioning of the internal control system;

5) ensuring the development of a control culture by
the Supervisory Board and the Board of the
Company and management's response to violations;
6) ensuring the compliance of employees' activities
with the established control culture in the Company.

3.2. The entities of the Company's internal
control system are:
v General meeting of sharcholders of the
Company;
v The Supervisory Board of the Company and
its committees;
v' The Board of the Company and its
committees;
v Structural departments involved in the
process of providing insurance services and
supporting the Company's activities;




v Konerianeni  opramu  (yrBopeHi Ha
THMYacoBil Ta/a60 mOCTilHINM OCHOBI: KOMICIi,
poboui rpyIH TOmIO);

v JlenapTaMeHT 3 yNpasIiHHA PH3NKAMH;
v JlenapTaMeHT 3 KOMILIAEHCY,

v Binnosimansuuiit AkTyapii;

4 VrpasiiHHA BHYTPIMHLOrO ayaHTY.

Buytpimmiii xonTpone 3 OOKy oOprasis
yOpaBliHHA, MiAPO3ALTIE Ta CHiBPOOITHHKIB, AKi
37ifICHIOOTs BHYTPIMIHIA KOHTPOJIb BIZNOBIAHO JO
BHYTPILIHIX JIOKYMEHTIB Tosapuctsa,
3AIHCHIOETHCA HACTYIHHM YHHOM:

QOpramu ynpasniaas TosapucTea:

- 3araneHi 360pu akuionepis ToBapucTBa

v BU3HAYAIOTE OCHOBHI [IPHHLIMITA
KOPIOPATHBHOIO YIPaBIHHA Ta BHYTPIMHBOTO
KOHTPOJIIO;

v 3aTBEpIKYIOTH cTaTyT ToBapHCTBa Ta 1HIII
JOKYMEHTH, INO BIUIHBAIOTE HA  CHOTEMY
BHYTPIIIHBOTO KOHTPOJIIO (Y MEXaxX KOMIIETEHIIIT);
v 3MIMCHIOIOTh KOHTPOMb 33 NiSIBHICTIO
Harnsmosoi pany, [lpasninas TosapucTsa.

Harmsnosa pana Topapuctea ta [lpasninas
Tosapuctsa 3a6e3ne4yIOTH:

v CTBOPEHHS i (GyHKIIOHYBaHHA
KOPIOPaTHBHOI KyIbTYpH 1 ninHOCTel ToBapucTEa,
IO CHPHUMOTH BCEOIYHOMY AOTPHMAHHIO YHHHOTO
3aKOHOJABCTBA, MPABHJ, CTAHAAPTIB Ta KOAEKCY
OBEIIHKK Ta CTHKH 1OBAPHCTBA;

v y4YacTb y BHYTPIIHBOMY KOHTPOM BCiX
cmispobitaukis ToBapuctea BimmoBimHO 3 iX
[IOCaZ0BUMH 000B'SI3KaMH;

4 CTBOpeHHs 1 (DYHKIIOHYBaHHS IIPOLECY
€CKaTI0BAHHS KOMIUIAEHC PU3MKIB, NPH SKOMY BCl
cmiBpobiTHukn ToBapHCTBa AOBOAATH A0 BiIOMa
KCPIBHHKIB CTPYKTYPHHX MIAPO3MiAiB 1 OpraHiB
ynpasnigEs ~ ToBapuctBa  iHQOpMamio  Ipo
KOMILIACHC PH3HKM, IO BHHUKIM B IX AIAIBHOCTI,
BKIIOYAIOYM PH3HKH TMOPYIIEHHI 3aKOHOAABCTBA
VkpaiHy, yCTAHOBYMX 1 BHYTPINIHIX HBOKYMEHTIB

Toeapuctsa, BHIIAJIKIB 30BXKHBAHB i
HeOTPHMAHHSA HOPM JLIOBOT €THKH,
v OWmIHKY PH3HKIE, [0 BIUIXBAIOTH Ha

JOCSTHEHHs IOCTaBJICHMX TOBapuCTBOM IiICH, |
BKUTTA 3aXOMiB 3 pearyBaHHS HAa MiHIHBI
obcraBMAM 1 yMOBH 3 MerTol0 3a0e3nedyeHHs
e(eKTHBHOCTI OLIHKY PH3HKIB;

v OpHHHATTS BHYTPIMIHIX ZOKYMEHTIB 3
MUTaHb B3AEMOAIT BIZALTY BHYTPILHBOTO AYAHTY 3
migposaimame 1 mpauiBHEkaMu ToBapHCTBA 1
KOHTPONb IX AOTPHMAHHS,

v BHK/IIOYEHHS NPHHAHATTA npaBwi 18/a00
3NIHCHEHHA MPAaKTHKY, SKI MOXYTh CTHMYNIOBATH

<

Collegial bodies (formed on a temporary
and/or permanent basis: commissions,
working groups, etc.);

Risk Management Department;
Compliance Department;

Responsible Actuary;

Internal Audit Department.
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Internal control by management bodies,
departments, and employees who perform internal
control according to the Company's internal
documents is carried out as follows:

The management bodies of the Company:

- General meeting of shareholders of the
Company
v determines the basic principles of corporate
governance and internal control;

v approves the Company's charter and other
documents affecting the internal control system
(within the limits of its competence);

v exercises control over the activities of the
Supervisory Board and the Management Board of
the Company.

The Supervisory Board and the Board of the

Company) ensure:

v the creation and functioning of the
Company's corporate culture and values,
which promote comprehensive compliance
with the current legislation, rules, standards,
and the code of conduct and ethics of the
Company;

v the participation of all employees of the
Company in internal control according to
their job responsibilities;

v the creation and functioning of a compliance
risk process, in which all employees of the
Company inform the heads of structural
departments and  the  Company's
management bodies about the compliance
risks arising in their activities, including the
risks of violating Ukrainian legislation,
founding and internal documents of the
Company, cases of abuse, and non-
compliance with business ethics norms;

v"  risk assessment affecting the achievement of
the Company's goals and taking measures to
respond to changing circumstances and
conditions to ensure the effectiveness of risk
assessment;

v adoption of internal documents on the
interaction of the Internal Audit Depariment
with the departments and employees of the
Company and control over their compliance;

v exclusion of the adoption of rules and/or
practices that may stimulate actions contrary




BYMHEHHA JiH, IO CymnepedaTb 3aKOHOAABCTBY
Vkpain# 1 DM BHYTPIMIHEOTrO KOHTPOJIIO.
HarnsinoBa paga Tosapucrea ik cy6’ekT
BHYTPIlIHLOr0 KOHTPOMI0  BijmoBiZHo X0
BHKJIIYHOT KOMIeTEeHIIl, BH3HAYEHOL
3aKOHOTABCTBOM TA BHYTPIIIHIMH JOKYMEHTAMM
Tosapucrpa:
v 3aTBEPIKYE Ta KOHTPONKOE peami3amiio
crparerii TopapHcTBa, mWwiaHy AIAIBHOCTI, IUIAHY
JNOTPUMAHHS YMOB ILIATOCIPOMOMKHOCTI,
v 3aTBEP/DKYE  OpraHisawifiHy  CTpyKTypy
ToBapucTea, a TakoXk CTPYKTYpH MiApO3AiNiB 3
YNPaBIiHHA PH3UKAMH, KOHTPOJIO 34 JOTPUMAHHAM
HOpM  (KOMIUTA€HC), BHYTPINIHBOTO  AYAWTY,
3abesneuenns akTyapHoi GyHkuii B TopapHCTBi;
v 3aTBEPIDKYE  BHYTPIMIHI  JOKYMCHTH,
BiaHeceHi 0 kommereHuwii Harmanoeoi paam
TopapucTBa, BKIOYAKYH JOKYMCHTH, SKUMH
3MIHCHIOETBCH JCTICTYBAHHS MIOBHOBAXEHb
HarnanoBoi panw B  mpoumeci  3mificHeHHS
BHYTPINIHBOIO KOHTPOJIIO, IKI MOYKYTH nepeabadary
MPaBO TONOBHOTO PH3HK-MEHEIKEPA Ta FOJOBHOTO
KOMILTA€HC-MEHE/DKEPa HaKIaaaTh 3a60poHy (BeTo)
Ha pimenss [Ipasminna ToBapucTea, KOMITETiB Ta
BCTaHOBIICHHA MiJCTaB (BHMAAKiB) Takoi 3a60poHu,
a TaKOX 3AIHCHIOE KOHTPO/b 3a iX yIpOBaIKECHHAM,

JOTPUMAHHAM TAa  CBOEYACHHUM  OHOBJICHHAM
(axTyanizauiero);
v npuiimMae  pilmeHHs npo ob6paHHS Ta

MPUNHHEHAS TOBHOBAXCHL OCI0, AKi BXOZATH IO
Ipasninns  TosapucTea,  mpHsHaueHHs  Ta
OPUITHHEHHA IIOBHOBAXKEHb (3BiNBHEHH:) 0ci6,
BIIMOBIJaNBHUX 338 BUKOHAHHS KITFOYOBHX (DYHKILiH;
v 3abesneuye (YHKUIOHYBAHHS Ta KOHTPOMb
33 edeKTHBHICTIO KOMIUIEKCHOI Ta aACKBATHOI
CHCTeMH BHYTPIIIHEOTO KoHTpomw ToBapucTsa,
BKJIIOYAI0MH  PO3MIAN  3BITIB [P0  pe3ynsTaTH
3niHCHEeHHS MOHITOPHHIY edexTuBHOCTI
Oprasisamii CHCTEMH BHYTPINIHBOTO KOHTPOIIO,
NIPOBENICHOTO B MEXKaX ALLIBHOCTI APYToi Ta TPETHOT
MiHIH 3aXHCTy, Ta UPHHHATTA 3a pPE3yIbTATAMH
PO3TIALY DIMECHHS TPO 3AIHCHEHHA/HC3MIHCHEHHS
BIATIOBIIHNX 3aXO0MiB;

[ v posrisgae  3BITH  MpO  pe3ymsTaTH
BHKOHAHHA 3aXO[1B, CPSIMOBAHMX HA ITIJBHIIEHHSA
€()EKTHBHOCTI CHCTCMH BHYTPIIIHBOTO KOHTPOIIO,
3BITH NP0 NPOBEACHHS INOPIMHOI CAMOOLIHKH
eexTHBHOCTI ALLIBHOCTI Ta MPHIHATTS PimICHHS
PO JOCATHEHHS 260 HENOCATHCHHS MIOCTABIIEHHX Y
piIEHHI 3aBAaHb, & TAKOX PpINIEHHA MIONO
JOONATKOBHX 3aXOIIB y TAKHX BHIANKAX BiANOBLIHO
o BHMOT nepeadadeHnx BHYTPIIHIMA
mokymMeHTamH ToBapHCTBa ab0 3rifHO NPHHHATHX
okpemux pimens Harnsnoeoi paau Tosapuctsa.

to Ukrainian legislation and internal control
goals.

The Supervisory Board of the Company, as
an internal control entity, in accordance with its
exclusive competence defined by legislation and
the Company's internal documents:

v approves and controls the implementation of
the Company's strategy, activity plan, and
solvency compliance plan;

v' approves the organizational structure of the
Company, as well as the structures of the risk
management  department, compliance
control department, internal audit, and
actuarial function in the Company;

v' approves internal documents related to the
competence of the Supervisory Board of the
Company, including documents that
delegate the authorities of the Supervisory
Board in the process of internal conirol,
which may include the right of the Chief
Risk Manager and Chief Compliance
Manager to veto decisions of the Company's
Board, committees, and set the grounds
(cases) for such a veto, as well as control
their implementation, compliance, and
timely updating (actualization);

v makes decisions on the clection and
termination of the authorities of persons who
are members of the Company's Board, the
appointment and termination (dismissal) of
persons responsible for performing key
functions;

v" ensures the functioning and control over the
effectiveness of a comprehensive and
adequate internal control system of the
Company, including the review of reports on
the results of monitoring the effectiveness of
the internal control system, carried out
within the activities of the second and third
lines of defense, and makes decisions on the

implementation/non-implementation of
appropriate measures based on the review
results;

v' teviews reports on the results of measures
aimed at improving the effectiveness of the
internal control system, reports on the
annual self-assessment of effectiveness, and
makes decisions on the achievement or non-
achievement of the set tasks, as well as
decisions on additional measures in such
cases in accordance with the requirements
provided by the Company's internal
documents or decisions made by the
Supervisory Board of the Company.




Harnsanosa Pana mae mpaso menerysatu
¢Boi (pyHKLii 3 opramizarii Ta GyHKIIOHYBaHHS
CHCTEMM BHYTPIMIHBOTO KOHTPOJIIO OCTIHHO
nirourM komiteram Harmsnosoi paau ToapucTsa,
cTeopeHHM 3 uncaa unenis Harmsinosoi Panm abo
[Ipaeninnro ToBapucTBa, 3 METOXO MiATOTOBKH
BHCHOBKIB Ta MPONO3MI{IH I IPHHHATTS
Harmsmosoro Pagoro ceoegacHHX Ta afeKBaTHHX
YNPAaBIiHCHKUX PillIeHb.

Ipasninns ToBapucTBa fAK Cy0 eKT
BHYTPIlIHLOr0 KOHTPOJII0 B MEKAX BHpIlICHHA
HMTAHb, NOB’A3aHUX 3 YINPABIIHHAM NOTOYHOK
pisaenictio ToBapucTBa, KpiM IMTAHB, 1IN0
HAJIGKATh A0  BHKJIIOYHOI  KOMIETEHHil
3aramnuux 300pis TosapucTea Ta Harasgosoi
panu ToBapucTBa:

v’ 3abesmeyye  AIAMBHICTE  [OBapHCTBa,
CIIPAMOBaHY Ha HaJIeKHE QYHKIIIOHYBaHHS CHCTEMH
ynpasaiHHs ToBapHCTBA;

v’ 3abesmeuye byHKIIOHYBaHHS
1HBOpMaLIHHIX CHCTEM, oo CIIPHSAIOTH
(byHKIIOHYBaHHIO CHCTEMH YIpaBIiHHA
TopapucTBa Ta  3AIMCHEHHS  BHYTPIIIHBOTO
KOHTPOJIO,

v 3abesmeuye cyb’ekTiB mepmioi - TPETHOL
miHIH 3aXMCTy pecypcams, nNOTpiOHMMH A
HAJIEHOTO BHKOHAHHA IOBHOBAXKCHB;

v\ apiiicHIOE MOTOYHE
NIAIOPANKOBAHUMH cy6’exramu
BHYTPINIHBOTO KOHTPOIIO ToBapHCTBa;

v'  3abesmedye BIpOBafXKE€HHA Crpaterii Ta
HOJNITHKH YNPaBJiHHA PH3MKAMH (BKJIIOYAIOYH
AIMITH PH3HKIB), JeKmapamii CXHIBHOCTI [0
PHSHKIB, KyIbTYpH  YOPaBIIHHZ  PH3HKaMH,
BKITIOIAF0YH JOTPAMAHHS ToBapucTEOM
YCTAHOBIEHONO PiBHS DHM3HK-aNETHTY Ta JIMITIB
PH3HKIB;

¥ ypaxoBye B TIpoLeci TIPHHHATTS PpIilIeHb
inpopmMauio, OTPUMaHy B MEXKaX CHCTEMH
YTIPABIIHEA PH3HKAMM;

v 3abesmeuye  MIATOTOBKY HaTaHHA
Harmsmosiii  pami  Tosapucrsa,  KoMiTeTaM
ToBapucTBa MpPOMO3HLIK MmMONO HEOOXIAHOCTI
BHECCHHA 3MiH A0 BHYTDIIHIX JOKYMCHTIB,
sarBepmxennx Harnanosorw panoo;

v/ posrmamac Ta  OIIHIOE  PE3ynbTaTu
37ifiCHEHHS BHYTPINIHLOTO KOHTPOIO, 1HQOPMALIiIo
Tpo BHABJICHI B CHCTEMi BHYTPIIIHBOTO KOHTPOJIO
NOPYIIEHHs/HEAOMIKH, PO3po0IiAe 3aXO0AH ILOAO
OTIEPATMBHOTO YCYHEHHS HENOJIKIB, ypaxyBaHHS
peKoMeHmarii Ta 3ayBAKEHD, HAJAHUX
VHpaBniHHAM BHYTPIIIHBOTO aymuTy, cy6 exramu
aynuTopcskoi misubHOCTI, Harmionaneanum GanxoM
Ta IHIIMMH KOHTPOJIOIOYHMH ODraHaMH IHOJAO
(GYHKLIIOHYBaHHs CHCTEMH YIPABIIiHHS PH3UKAMH,

v mpwmitMae pilmeHHs Npo 3MiHCHEHHA 3aX0IiB
MO0 YCYHEHHs/MiHIMI3aWii MOPYIIeHE/HENONIKIB,
BHABICHUX Y CHCTEMi BHYTPIIHBOTO KOHTPOJIO

yIpaBRiHHA
CHCTEMHU

Ta

The Supervisory Board has the right to
delegate its functions regarding the organization
and functioning of the internal control system to the
permanent committees of the Supervisory Board of
the Company, created from among the members of
the Supervisory Board, or to the Company's Board,
to prepare conclusions and proposals for the
Supervisory Board to make timely and adequate
management decisions.

The Board of the Company, as an internal
control entity, within the resolution of issues
related to the management of the Company's
current activities, except for issues within the
exclusive competence of the General Meeting
and the Supervisory Board of the Company:

v ensures the Company's activities aimed at
the proper functioning of the Company's
management system;

v ensures the functioning of information
systems that contribute to the functioning of
the Company's management system and
internal control;

v provides the first to third lines of defense
with resources necessary for the proper
performance of their duties;

v carries out current management of the
subordinated internal control entities of the
Company;

v ensures the implementation of the risk
management strategy and policy (including
risk limits), the risk appetite statement, and
risk management culture, including the
Company's adherence to the established
level of risk appetite and risk limits;

v takes into account information received
within the risk management system in the
decision-making process;

v ensures the preparation and submission to
the Supervisory Board of the Company, the
Company's committees, of proposals on the
need to amend internal documents approved
by the Supervisory Board;

v reviews and evaluates the results of internal
control, information on  identified
violations/deficiencies in the internal
control system, develops measures to
promptly eliminate deficiencies, considers
recommendations and comments provided
by the Internal Audit Department, audit
entities, the National Bank, and other
supervisory  authorities regarding the
functioning of the risk management system;

v makes decisions on measures to
eliminate/minimize violations/deficiencies
identified in the internal control system by




cyb’ektaMH BCIX JiHIM 3axHCTy, Cy6’ekTamm
aynHTOpchKol AisuibHOCTI Ta/abo HamioHanbHEM
OaHkoM;

v’ 3pilicHEOE  TOTOMHME  KOHTpOmb 32
BHKOHAHHAM DIIICHE TPO 3aCTOCYBAHHA 3aXOMiB
moJI0 yCyHEHHs/MIHIMI3ali HOPYIIEHs/HEA0MIKIB,
BHUIBICHHX Yy CHCTEM] BHYTDIIIHBOTO KOHTPOIIO
YIIOBHOBAKEHMMH Cy0’€KTaMu mepmoi - TpeTsoi
NiHIA BHYTPIMIHBOrO KOHTPOMO, 3OBHIMHIMH
ayauropamu ta/abo Harionansaum GaHKOM.

Hos eeKTHBHOTO BHSBJICHHS i
CIIOCTEPEKCHHS HOBHX PH3HKIB MPOBOJHTHCA
PETyIaApHHH Teperasn CHCTEMH BHYTPIMIHBOrO
KOHTpomo ToBapucTea;, 3abe3medeHHs ydacTti y

BHYTPIIIHOMY  KOHTPOJNI  BCIX  NpauiBHHKIB
ToBapucTBa  BigmOBimHO A0 iX  IHOCAHOBHX
00oB'13KIB.

3.3. ToBapuctro 3abe3nedye AKiCHI BHYTpIIOHI
KOMYHIKAII 32 Pi3HUMH HANPAMAMH, 4 CaMe:;

1) sepmukansro (3Husy - ezopy) - indopmanis
MIOJI0 PH3HKIB Ta IHINMX MHTAHb AiSILHOCTI
Tosapucrea moBoauThes mo Bimoma Ipasnians Ta
Harnspoeoi Pagu ToBapuctea 3 MeTOW NpHiiHATTA
BIATIOBIAHHMX YIPABIIHCHKHX PIIICHD,

2) eepmuxansvho (36epxy - 6nu3) - indopmanis npo
CTPATETiI0 Ta MOMITHKY TOBApHCTBA HOBOIHTHCS IO
BiZOMa KEPIBHHKIB YCiX PiBHIB Ta iHIHMX
npauisHukie ToapHcTBa;

3) copusonmansHo - IHdOpMALTis, SKOI BOJOTIE
OXMH miApo3Aia TorapucTBa, HANAETHCA IHIIOMY
IiOpO3ALTY, SKOMY BOHA HEOOXIAHA A BUKOHAHHS
CBOIX (hyHKULiH.

3.4. TosapucTBO 3a0e3medye yHpaBpaiHasL
PH3HKAMH, JOTPUMYIOUHCE CTBOPEHHAM MOAEI
«TPBOX JIHIH 3aXHUCTY», AKI BIIPOBAMNKEH] B
ToBaprcTBi y BIAMOBIAHOCTI O YHHHOTO
3aKOHOAABCTBA YKPATHH, BHYTPIMIHIX JOKYMEHTIB
TosapucTsa Ta BHyTpiHiX nonituk [ pym mpu
BOMY CHCTEMA BHYTPIINIHLOTO KOHTPOMIO, O
I'DYHTYETECS Ha PO3MOALTI 000B'I3KIB Mix
migposautaMu 6a3yersCs HA 3aCTOCYBAHHI MOICIHI
TPBOX JIIHIH 3aXHCTY, 4 came:

L. mepma minig - nigpo3ainy, Ge3nocepeaHso
3aaydeHi 0 IPOLECy HAAaHHs CTPAXOBHX MOCIYT
(6i3Hec-miAPO3AUTH), MIAPO3ALTH MiATPHMKH
TISIBHOCTI, & TAKOX MPALiBHAKH IIHX IiAPO3/iIiB,
K1 IHINIIOI0Th, 3AIHCHIOTE a60 Bino6paxarTh
rOCIIOAAPCHKI onepauil, MpUAMAIOTL PH3HKH B
Hporeci cBOEl JISTBHOCTI T4 BiAIOBIAAIOTH 32
NOTOYHE YIPABIIHHA [AMH PH3MKAMH, 311CHIOIOTH
3aX0[H 3 KOHTPOJIO B MeXax CBOei xommneTenti. i
HiApO3Ainy NpUAMAKOTE PU3HKH Ta HECYTh
BiZNOBIAANBHICTE 33 HUX 1 HOAAIOTH 3BITH 010
HOTOYHOTO YNPARIIHHS TAKUMH puskkamu. [lepma
JiHIA 3aXHCTY HECE BiANMOBIAIBHICTE 32
(yHKIIOHYBaHHA CHOTEM i IpOLECy CTpaxyBaHHA

the entities of all lines of defense, audit
entities, and/or the National Bank;

v exercises current control over the
implementation of decisions on measures to
eliminate/minimize violations/deficiencies
identified in the intemal control system by
authorized entities of the first to third lines
of internal control, external auditors, and/or
the National Bank.

For effective identification and monitoring of
new risks, a regular review of the Company's
internal control system is conducted, ensuring the
participation of all employees of the Company in
internal control according to their job
responsibilities,

3.3. The Company ensures quality internal
communications in various directions, namely:

1) vertically (bottom-up) - information on risks
and other issues of the Company's activities
is brought to the attention of the Board and
the Supervisory Board of the Company for
making appropriate management decisions;

2) vertically (top-down) - information about
the Company's strategy and policy is
communicated to managers at all levels and
other employees of the Company;

3) horizontally - information possessed by one
department of the Company is provided to
another department that needs it to perform
its functions.

3.4. The Company ensures risk management by
adhering to the creation of the "three lines of
defense" model, implemented in the Company in
accordance with the current legislation of Ukraine,
the Company's internal documents, and the internal
policies of the Group, while the internal control
system, based on the distribution of responsibilities
between departments, is based on the application of
the three lines of defense model, namely:

L. The first line - departments directly involved in
the process of providing insurance services
(business departments), support departments, and
employees of these departments who initiate, carry
out, or record business transactions, take risks
during their activities, and are responsible for
current risk management, carrying out control
measures within their competence. These
departments take risks and are responsible for them
and report on current risk management.

The first line of defense is responsible for the
functioning of the systems and processes of the
Company's insurance, including risk management
and internal control systems.




ToeapHCTBOM B TOMY YHCII CHCTEM YTIPABIiHHA
PH3MKAMH T4 BHYTPILIHEOF0 KOHTPOIIO.
Crpyktypai migposainu Tosapucrsa (6i3Hec-
HiAPO3AINH 1 HiATPHMYFO4I MIAPO3LIH),
6e3MmocepenHBO0 TOTYIOTH 1 3AIHCHIOITh CTPaXOBi
omepariii, 3any4eni B npouec inenTudixanii, omiEKH
Ta MOHITOPHHTY PH3HKIB, | BHKOHYIOTb BUMOTH
BHYTPIMIHIX HOPMATHBHUX JOKYMEHTIB B YaCTHHI
YIpaBiHHA PU3MKAMY, 8 TAKO)K BPaXOBYIOTh PIBCHb
PM3HWKyY MPH MIiATOTOBLI ONeparii.

CyG’ exTu mepimoi niHii 3aXHCTy B MEkKaX
KOMITETEHIII1:

* 37ilCHIOIOTh BUKOHAHHA ITOKJIAZICHHX Ha HUX
000B’3KiB T4 HOBHOBAXEHD BIAIOBIAHO A0
BHYTpIIIHIX JOKyMeHTIB ToBapHCTBa,
3a0e3ne4yroTh JOTPHMAHHA BUMOT, BH3HAYCHHX
BHYTPIIOHIME TOKYMCHTAMH,

i * peryisApHO 341HCHIOKTH 3aX00H 3 KOHTPOIIO,
060B’ 430K i3 BAKOHAHHA SKUX BU3HAUEHO ¥
BHYTPIMIHIX HOKyMeHTax ToBapHCTBA, Ta
BIATIOBINAOTE 32 TX HAEXHE 1 CBOEYaCHE
BHKOHAHHSL

* 3/IHCHIOIOTH 3aX0NH 3 BHABJICHHA Ta
iH(OpMYyBAHHS TIPO PU3HKH, OB’ A3aHI 3
IisTBAICTIO ¢y0 €KTiB nepioi JIiHil 3aXucTy,
BITIOBIAHO IO BUMOT 3aKOHOIABCTRA;

* MarOThb IIPABO iHiLIFOBaTH/OpaTH y4acTsb y
HEPiOAMYHOMY TEPErIAl/po3po6aeHH] mponecy
BHYTPIIOHBOI'0 KOHTPOJIIO.

LI, apyra minis - Ha pieHi JenapTamMeHry 3
yIrpaeniaHs pu3nkaMy, JlenapraMeHTy 3
KOMILTAcHCY, BiAmoBigansHOTO akTyapis
3HiHiCHIOIOTE KOHTPOE 33 AiSIBHICTIO Ta AiaMH I
NiHiT 3aXHCTY, po3po6IAOTE MEXaHI3MH YIIPaBTiHHS
PH3HMKAMH, METOJIOJIOTIT, IPOBOAATH OIIHKY i
MOHITODHHT PiBHs PH3HKIB, I1iATOTOBKY 3BITHOCTI
33 PH3MKAMH, arperyBaHHA PH3HKIB, PO3PaxXyBaHHA
PO3Mipy BEMOT A0 CYKYIIHOTO KamiTaly
Tosapuctea. Takox, cy6’exrn 11 minii saxucry
3IIMCHIOIOTE TOCTIHHIHA PO3BHTOK CHCTEMH
BHYTPIITHEOTO KOHTPOTIO, KOHCYNETYIOTh
CTPYKTYPHI migpo3aL ToBapHCTsa 3 THTAHb
(QyHKUIOHYBaHHs CHCTEMH BHYTPIIIHEOTO
KOHTPOJI0; MPOBOJIATE HABYAHH 1 320€3MEIyIOTh
o6isHaHICTS MpauiBHUKIB TOBAPHCTBA MO0
VIPABIiHHS PH3HKAMHE.

Cy6’extr Apyroi JiHil 3aXHCTY B Mexax
MOBHOBAKEHB NEPeaAbadeHNX BHYTPLIIHIMH
JoxkyMeHTaMH ToBapucTBa mia 4ac BUKOHAHHA
akTyapHOI GyHKIIT, QyHKUIH 3 KOHTPOIIO 33
JOTPHMAHHAM HOPM (KOMILTA€HC) Ta (yHKIii 3
YIIpaBIIiHHSA PH3MKaM¥ TOBAPHCTBA, B TOMY YHCL
v HajgaloTh npomosHmii momo BubOpy Ta
BH3HA4YCHHA IIpaBmiHHSIM BHWAIE KOHTPONBHOI
JNIAABHOCTL,

Structural departments of the Company (business
departments and support departments) directly
prepare and carry out insurance transactions, are
involved in the process of identifying, assessing,
and monitoring risks, and comply with the
requirements of internal regulatory documents in
terms of risk management, as well as take into
account the level of risk when preparing a
transaction.

Entities of the first line of defense within their
competence:

v perform the duties and authoritics assigned
to them in accordance with the Company's
internal documents, ensure compliance with
the requirements defined by internal
documents;

v’ regularly carry out control measures, the
duty to perform which is defined in the
Company's internal documents, and are
responsible for their proper and timely
implementation;

v carry out measures to identify and inform
about risks related to the activities of the
entities of the first line of defense, in
accordance with legal requirements;

v have the right to initiate/participate in the
periodic review/development of the internal
control process.

II. The second line - at the level of the Risk
Management Department, Compliance Department,
and Responsible Actuary, control the activities and
actions of the first line of defense, develop risk
management mechanisms, methodologies, assess
and monitor risk levels, prepare risk reports,
aggregate risks, calculate the size of the Company's
total capital requirements. Also, entities of the
second line of defense continuously develop the
internal control system, consult structural
departments of the Company on the functioning of
the internal control system; conduct training and
ensure the awareness of the Company's employees
on risk management.

Entities of the second line of defense within the
powers provided by the Company's internal
documents during the performance of actuarial
functions, compliance functions, and risk
management functions of the Company, including:

v provide proposals on the choice and
determination by the Board of types of

conirol activities;

v' consult the Board on the




v KOHCYNBIYIOTH Ipaeninus 3 MHTaHb

po3pobacHHs/Mepens Ly BHYTPILIHIX
JOKYMEHTIB,  fKi BH3HAYAIOTh IpoLec
SAIACHEHHI KOXHOIO 3 BHIIB MISIBHOCTI B
MEKAX CHCTEMH YIPaBMiHHA, Ta OKPEMMX
IIPOLEAYP BHYTPIIHBOTO KOHTPOJII,
3a0c3neuyroTh  Opramisauiio,  3AIHCHIOIOTH
KOHTPOJIb Ta MOHITOPHHT  BOPOBAHKEHHA
BHYTPIOIHIX IOKYMEHTIB, BKITIOUAIOYH
JNOKYMEHTH 3 MHTaHb KYJABTYPH YIIPaBIiHHS
PH3HKAMH, Ta BHKOHAHHA Cy0’e€KTamMM mepmoi
MiHii 3aXMCTY MOKIANEHWX HA HUX (DYHKIIH,
BKIIFO9AI0YH BUKOHAHHS 3aX0HIB 3 KOHTPOJIO,

3OIHCHIOIOTE KOHTPOIL 33 BHABNEHHIM T4
CBOETaCHMM iHGOpMYBaHHSAM TPO BHSMBICHI
PH3HKH, 110B’ A13aH] 3 IX OisSTLHICTIO;
KOHTPOJIOIOTE AOTPHMAHHA JIIMITIB PH3HKIB,
BCTAHOBICHMX [UIS OKPEMHX  IiAPO3ALTIE
ToBaprcTBa Ta B MEXKax TaKMX MiAPO3ALTIB,
YPaxoBYKOTE Yy MpOLECI NPHUHATTSI pillcHb
inpopmarmio, OTpEMaHy B MEXaX CHCTEMH
YIPABIIHHSA PH3HKAMM;

3a0e3MmeuyoTh CKJIaIaHHA T CBOCYACHE MONAHHA
3BITHOCTI, IIIATOTOBKA KO HAIEXKHUTH 10
KOMIIETEHII] BIATIOBIHOTO MAPO3ALTY,
3MIHCHIOIOTH KOHTPOIb 32 AOTPHMAHHAM BHMOT
3aKOHOAABCTBA YKpaiHM NPO 3aXHCT IIpaB
CNOXHWBaYIB (DIHAHCOBHX MNOCHYr, BHYTPIMHIX
JIOKYMCEHTIB Ta MPOLECIB;

3AIHCHIOIOTE  KOHTPONBHY  [iSUIBHICTH 33
inopMaIiHHUMH CHCTEMaMH 1 TEXHOIOTiAMH,
HAJA0Th PEKOMEHALT OAO0 TX BAOCKOHATICHHA,
YCYHEHHs BHSBJICHHX HeNOJNIKIB y ix poborti
Ipasninmo Tosapucrsa;

TICPEBIPSIIOTE BIANOBiAHICTE BHYTPILIHIX
IOKYMEHTIB TorapucTea 3aKOHOJABCTRY
Vkpainm;

NEPEBIPSIOTE  BIANOBIAHICTE  3AIHCHIOBAHHX
cy6’exTaMu mepmoi niHii 3aXMCTy 3aXOmIB 3
KOHTPOJIIO BHYTpILIHIM JOKyMEHTaM
Tosapucrsa;

3MIACHIOIOTh  KOHTPONBHY  JiANbHICTE 3
HEJIOIYNIEHHA KOH(DIIKTY IHTEPECIB;
BIANOBIAAIOTE 332 HANEKHE Ta CBOEYACHE
iHbOpMyBaHHS cy0’exTiB BHYTPIIIHEOTO
KOHTPONIO IOAO BHYTPIMHIX AOKYMEHTIB Ta
BHECCHHMX [0 HHX 3MiH, fAKi BH3HAYAIOThH
OPOLEAYPH 3HIMCHEHHS KOXKHOTO 3 BHJIB
KOHTPONBHOT NiSJIBHOCTI TA OKPEMHX [POLETYD
BHYTPIIIHBOTO KOHTPOJIO,

CKJIAAAIOTh 3BITH B MEXaX KOMINETEHINi MOIo
peam3zanii KOHTPOJIBHOT
AIANBHOCTI/MOHITOpHHIY, 5KI MamOTh OyTH
TIOAaHI AJIs OLiHKH Ta posrisixy Harnamosii pani
ta Ilpagninmio (3a morpebu).

development/review of internal documents
that define the process of carrying out each
type of activity within the management
system and specific internal control
procedures;

ensurc the organization, control, and
monitoring of the implementation of internal
documents, including documents on risk
management culture, and the performance
by the entities of the first line of defense of
their assigned functions, including control
measures;

control the identification and timely
informing about identified risks related to
their activities;

control compliance with risk limits set for
specific departments of the Company and
within such departments;

consider information received within the
risk management system in the decision-
making process;

ensure the preparation and timely
submission of reports, the preparation of
which is within the competence of the
relevant department;

control compliance with the requirements of
Ukrainian legislation on the protection of the
rights of financial services consumers,
internal documents, and processes;

carry out control activities for information
systems and  technologies, provide
recommendations for their improvement,
and eliminate identified deficiencies in their
work to the Board of the Company;

check the compliance of the Company's
internal  documents  with  Ukrainian
legislation;

check the compliance of control measures
carried out by the entities of the first line of
defensc with the Company's internal
documents;

carry out control activities to prevent
conflicts of interest;

are responsible for the proper and timely
informing of internal control entities about
internal documents and their amendments
that define the procedures for carrying out
each type of control activity and specific
internal control procedures;

prepare reports within their competence on
the implementation of control
activities/monitoring, which should be
submitted for evaluation and consideration
by the Supervisory Board and the




III. Tpera giHis - Ha piBHi YipasmiHHEA
BHYTPIIIHBOTO ayAMTY ILOAO MEPEBIPKH,
MOHITOPHHTY Ta OLIHKH ¢exTHBHOCTI
(YHKIIOHYBaHHS CHCTGMH YIOPABIIiHHA PH3HKAMH
(omiHIOBaHHA €(EKTUBHOCTI AILIBHOCTI NEPILOi T4
IpyToi JiHiH 3aXKCTy, 3arajIbHE OMIHIOBAHHA
e(eKTMBHOCTI CHCTEMH BHYTPIIIHBOTO KOHTPOMIO B
MEXKaX BHKOHAHHS (YHKIT BHYTPIIHBOrO AYIHTY
Tosapuctsa).

3nilicHIOE AIATBHICTE BIATOBIAHO A0 BHMOT

3aKOHONABCTBA YKPAiHH, HOPMATHBHO-TIPABOBHX

axtis Hanionanenoro 6anky Yipainy, ImobanpHix

CTAHZAPTIR BHYTPIMIHLOTO ayIuTy, MPHAHITHAX

Panoro 3 MixHAPOOHMX CTAHIAPTIB BHY TPIIIHBOTO

aynuty (International Internal Audit Standards

Board, IIASB) Ta ony6nixosanux 09 cigns 2024

poxy InctutyToM BHYTpimHIX ayauTopis (The

Institute of Internal Auditors, 11A), mocamoBux

IHCTPYKILii T2 BHYTPIMIHIX MONOXEHb, B TOMY

9HCIIi, IEPEBIPSE, OLIHIOE 1 PEACTABIAE

06'exTuBHY 1H(pOPMALIO Npo cTaH Ta eHeKTHBHICTE

CHCTEM BHYTPIIIHBEOrO KOHTPOIIIO, & TAKOMK

e(eKTHBHOCTI MPOUECIB YIPABIIiHHA PH3HKAMH 1

KOPIIOPATHBHOTO YIIPABITiHHA.

Cy6’exti TpeTHOI MiHIl 3aXHCTY:

v 3a0e3nedyoTh BOEBHEHICTH Harmimosoi
pamu TosapucTBa B TOMY, o 06paHi Ta BU3HAYEH]
y BHYTpIIIHIX ZOKyMEeHTax ToBapHCTBa 3aXOAH 3
KOHTPOJII0 HAJNEXHMM 9YHHOM pElIaMCHTOBaHI,
BHUKOHYIOTbCS  YIOBHOBDKEHHMH Cy0’ €KTaMu
BHYTPIIHBOT0 KOHTPOIIO, BiATIOBINAIOTH LIIIM
TosapucTsa, € epeKTHBHAMH Ta AOCTATHIMH JUIA
ix peasi3amii, WIAXOM MPOBEICHHA BHYTPIIIHBOTO
aynuTy, CKJIAJACHHS 3BITIE Ta MONAHHA iX Ha
posrmsn Harnsimosoi pamu Tosapucrsa Ta ans
osuaiiomnenus [1papninsro;

v HAJAIOTh MPOMO3HILT 3 [MUTAHb
po3pobnerns/neperiayy mOpouecy 3HilCHeHHs
3aX0fiB 3 KOHTpPOII0 Ta/abo OKpeMHX MHpOLEAyp
BHYTPIMHBOrO KOHTPOIIO.

Cy6exrun TpboX niHil 3axucty TosapucTBa
3000B’s3aHi:

1) IOTPHMYIOTECS BUMOT 3aKOHOAABCTBA YKpaiHH,
BKJIIOYAI0YH HOPMATHBHO-TIPABOBI aKTH
Hanionansnoro 6auky, BHYTPIIIHIX JOKYMEHTIB
ToBapuCTRa, Y MEKAX TIOBHOBA)KCHb BHKOHYIOTh
pilenHs Mpo 3aCTOCYBAHHA 3aXOAIB HIOAO
yCcyHeHHs/MiHIMi3auil mOpymIeHb/HEJOMIKIB,
BHSIBIEHHX Y CHCTEM] BHYTPIIHBOTO KOHTPOJIO
YIOBHOBAXCHHMH Cy0’ €KTaMH IepHIoi - TPEThOI
TiHIA 3aXHCTY, CYD €KTaMH aymHTOPCHKO]
nisnsHOCTI Ta/a60 HamionansauM GaskoM;

2) mirOTh B MEXKAX CBOIX MOBHOBAXEHB, BUKOHYIOTH
noxnafeHi na Hux Ipasninasm, Harmanoeoro

Management Board (if necessary).

II1. The third line - at the level of the Internal
Audit Department regarding the verification,
monitoring and assessment of the effectiveness of
the risk management system (assessment of the
effectiveness of the first and second lines of
defense, general assessment of the effectiveness of
the internal control system within the performance
of the Company's internal audit function).

Carries out activities in accordance with the
requirements of Ukrainian legislation, regulatory
acts of the National Bank of Ukraine, Global
Internal Audit Standards adopted by the
International Internal Audit Standards Board
(ITASB) and published on January 9, 2024 by The
Institute of Internal Auditors (IIA), job descriptions
and internal regulations, including verifying,
evaluating, and presenting objective information
about the state and effectiveness of internal control
systems, as well as the effectiveness of risk
management and corporate governance processes.

Entities of the third line of defense:

v ensure the confidence of the Company's
Supervisory Board that the control measures
chosen and defined in the Company's
internal documents are properly regulated,
performed by authorized internal control
entities, meet the Company's objectives, are
effective  and sufficient for their
implementation, through internal audit,
preparation of reports, and submission of
them for consideration by the Company's
Supervisory Board and for familiarization
by the Management Board;

v provide proposals on the
development/review of the control measures
process and/or specific internal control
procedures;

Entities of all three lines of defense of the

Company are obliged to:

1) Comply with the requirements of Ukrainian
legislation, including regulatory acts of the National
Bank, internal documents of the Company, within
their powers to implement decisions on measures to
eliminate/minimize violations/deficiencies
identified in the internal control system by
authorized entities of the first - third lines of
defense, audit entities, and/or the National Bank.

2) Act within their powers, fulfilling the duties
assigned to them by the Management Board, the
Supervisory Board of the Company regarding




panoro TosaprcTBa 060B’513KM WOAC BHYTPIIIHEOTO
KOHTPOJTIO,

3) npoxoAdTs HABYAHHS, IPH3HAYCHE/ OPTAHI30BAHE
ToBapuCTBOM 13 METOIO MiABHIIEHHS PiBHS
kBam¢ikanii y chepi BHyTPiIHBEOTO KOHTPOIIO,
TOPAA0K, YMOBH Ta IEPiIOAHYHICTE MPOBEACHHES
AKOro Bu3Hauae ToBapuCTBO y CBOIX BHYTpIimHIX
JOKYMEHTaX.

4. IPHHIATINA TA IIIJIXOAHA {010

BHPOBAJXKEHHSI KOMIOOHEHTIB

CHCTEMMH BHYTPINTHBOI'O KOHTPO.IIO
Y TOBAPACTBI

4.1. Cucrema BHYTPILIHEOTO KOHTPOIIO
TorapucTBa MOXe BKITIOYATH 3AIHCHEHHS TAKHX
BH/IB 3aXOIB 3 KOHTPOIIO:
1) 3anesxcro 6i0 momenmy 30iticnenns xonmponio:
TNIONEPEAHIH - Iepeaye BUKOHAHHIO Al 260
omepauii;
MIOTOYHHH - 3MIHCHIOEThCA i 9aC BUKOHAHHS i1
abo onepauii;
TIOAABIINIL - 3AIHCHIOETHCS MiC/IA BHKOHAHHSA il
abo omepartiii, Ta CIPAMOBAHHI HA BISBICHHS
HEOMIKIB, BHIIPABIEHHS JOMYIIEHAX IOMHIIOK,

2) 3anexcHo 6i0 nPUIHAYEHHS KOHMPOIO!
[IPEBEHTHBHHUH - CIIPIMOBaHUH HA MONEPEAKCHHS
MOpYIIEHb Ta PH3HKIB;

BHSBIIAIOYHI - CIIPSIMOBAHM HA BHABIICHHS
PH3HKIB;

KOPHTYIOUHH - CIIPAMOBAHHI HA

YHUKHEHHS/TIOM SKIICHHS PEani30BaHUX PH3HKIB
Ta {X HACHIAKIR Y Maii0yTHEOMY;

3) sanexncno 6i0 ¢y6’'exma koHmponio:
CaMOCTIHHMH - 3AIHCHIOETRCS TTPAI BHHKOM
CaMOCTIHHO;

KONEKTHBHHH - 301HCHIOETECA ABoMa (a0 Ginbine)
IpaniBHUKaMH (puHIMN “noasiiiHoro
KOHTPOM0”);

KOJIETIIBHHH - 3AIHCHIOETBCS KOJETianbHHM
Oprasowm;

ABTOMATH30BAHHI -~ 3AIHCHIOEThCS
aBTOMaTH30BAHOK CHCTEMOIO,

4) 3anexicHo 6i0 nepioduunocmi 30iiiCHeHHA:
¢byHxmioHaNbHUH (TOCTIHAMIT) - MPOBOIATHCA
PErymspHo;

TCPIOIHIHMI - IPOBOAMTECS 3TiAHO 3
YCTaHOBJCHOIO Y BHYTPIIIHIX JOKYMEHTaX
[IEPiOAMYHICTIO;

5) sanexcro 6i0 obcszie KoHmpoo:

MIOBHHIA - OXOILTIOE BeCh 0OCAT BiAMOBiAHOTO
npouecy TosapucTsa;

nopTQENbHNE - IPOBOAUTHCA 38 IPyNaMH (DYHKIIH,
onepauifi, 10roBopis;

BHOIPKOBHIA - IPOBOAUTHLCA 33 OKPEMUMH
B11i6paHEMH €IeMEHTAaMH BiOMOBIAHOTO nporiecy
u'oaapncma.

internal control.

3) Undergo training designated/organized by
the Company to improve the level of qualification
m the field of internal control, the procedure,
conditions, and frequency of which is determined
by the Company in its internal documents.

4. PRINCIPLES AND APPROACHES TO
IMPLEMENTING COMPONENTS OF THE
INTERNAL CONTROL SYSTEM IN THE
COMPANY
4.1. The internal control system of the Company
may include the implementation of the following
types of control measures:

v' Depending on the timing of the control:
Preliminary - precedes the execution of an action or
transaction;

Current - performed during the execution of an
action or transaction;

Subsequent - performed after the execution of an
action or transaction, aimed at identifying
deficiencies and correcting mistakes.

v' Depending on the purpose of the control:
Preventive - aimed at preventing violations and
risks;

Detective - aimed at identifying risks;

Corrective - aimed at avoiding/mitigating realized
risks and their future consequences.

v Depending on the entity of control:
Self-control - carried out by an employee
independently;

Collective - carried out by two (or more)
employees (principle of “double control”);
Collegial - carried out by a collegial body;
Automated - performed by an automated system.

V' Depending on the frequency of execution:
Functional (constant) - conducted regularly;

Periodic - conducted according to the frequency
established in the internal documents.

v' Depending on the scope of control;
Full - covers the entire volume of the relevant
process of the insurer;
Portfolio - conducted for groups of functions,
operations, contracts;
Selective - conducted for selected elements of the
relevant process of the insurer.




4.2, TosapucTBO 330e3meTye MOCIinOBHE
TIOCAHAHHSA TIONMEPENHBOTO, IIOTOMHOTO 1
MOAAABIIOrO BHAIB KOHTPOIIO, 3 METOXO
HiJIBHIIEHHA Ai€BOCTI T €CKTUBHOCTI KOHTPOJIIO.
4.3. CucteMa BHYTPIIIHBEOTO KOHTPOMIO
ToBapuCTBa BKIIOYAE HACTYIIHI HAIPAMKH:

v KOHTpPONb 3 OOKy OpraHiB yIpasBIiHHA 32
opramisauieto aisumsHOCTI ToBapHCTEA;

v KOHTPONEG 33 (YHKIIOHYBAHHAM CHCTEMH
OITIHKM Ta YIPABIIIHHS PH3HKAMH;

v KOHTPONE 38 PO3MOIIOM IOBHOBAXKEHb ITPH
3milicHeHH] omepatiii Ta yrox,
v KOHTPOJIE 3a
1HpOpPMALIHAHEMI  ITOTOKaMH
nepepauero  indopmarii) 1
indopmariiinoi Ge3nexwy;

v peryaapHuit MOHITOPMHT CHCTEMH
BHYTDIIIHBOTO KOHTPOJIIO 3 METOKO OIIHKH CTYTICHA

YIIPaBTiHHIM
(oTpumaHHAM 1
3a0e3mnedeHHsIM

i BignoBimHOCTI 3aBaHHAM Ta  ALSIBHOCTI
ToBapHcTBa, BHABIEHHA HENOMIKIB, PO3POOKH
Npono3MI{iii Ta  34ifiCHEHHS  KOHTPONK 34
peamsamicl0  pileHs IMOAO  BAOCKOHANCHHA

CHCTEMHM BHYTPIIIHBEOTO KOHTPOI ToBapHCTEA.
4.4, 3nificAeHHEA KOHTPOIIO 32 (YHKIIOHYBAHHAM
CHCTEMH OLIHKH Ta YIPaBIiHHSI PH3HKAMH.
Kontpons 3a ()yHKIIOHYBaHHAM CHCTEMH
ynpapiinas pusukamu TorapucTsa 3aiiicHIOE Ha
IIOCTIHHIA OCHOBI B IOPSAKY, BCTAHOBJICHOMY
BHyTpimHIME nokymerTaMHA. OIliHKa CTPaxoBHX
pHU3EKIB mepeabayae BHBICHHS 1 aHAM3
BHYTpimHIX (akTopis (CKIamHiCTh OpraHisamiiHol
CTPYKTYpH, piBeHb kBanidikawii crmBpoOITHAKIB,
oprasisamiiiHi 3MIHH, IUIMHHICTS KafApIB 1 T.A.) 1
30BHIIHIX (aKTOpiB (3MiHA CKOHOMIYHHX YMOB
mianerocTi ToBapHCTBa i T.A.), IO BILTUBAIOTH HA
misnsHicTe ToBapucTea.

4.5. Y TosapuCTBi BCTAHOBIEHHI TAKUH TTOPAIOK
inopMyBaHHs mpo BHsBIeH] (HaKTOPH, IO
BIUIMBAIOTH HA MIABHILEHHA CTPAXOBHX PH3HKIB!

v Coispobitauxy ToBaprcTBa, SKHM CTaldH
BioMi ()aKTH HOPYIICHHS 3aKOHHOCTI 1 IpaBun
3aiiicaenHs onepamiii (yron) ToBapucTBa, a TaKoXK
¢axTn HaneceHHs mKoAH ToBapPHCTBY, BKIAIHHKAM,
KiieHTam, 30608'M3aH1 HerailHO ROBECTH Li (akTH
40 BimoMa CcBOTO 0€3M0CEPeNHBOr0 KEPIBHMKA,
Henaprament 3 YOPaBMiHHS  PH3HKaMH,
JlemapTaMeHT 3 KOMIUIAEHCY, B TOMY 4YHCII B

TOPSIIKY nependaIcHIMHA BHYTPIIHIMH
JOKYMCHTaMH.

v BiAmoOBinaNBEHICTE 38 MPUXOBYBAHHA (QaKTiB
HOpYIIEHh  HECYTh  KEPIBHHKM  BLATIOBIAHUX
nigposainis TosapHcTBa.

v JlemapTamMeHT 3 YNPABIIHHS pPH3HKaMH,

JlemapTaMeHT 3 KOMIUTA€HCY Ta YIIpaBIiHHA
BHYTPIMHBOTO ayauTy TOBAPHCTBA IPH BHABICHHI B
IiIpHOCTI miaposainie i / abo cmiBpobGiTHHKIB
ToBapucTBA MOPYINEHH 33KOHHOAABCTBA, IPABHI

4.2. The Company ensures the consistent
combination of preliminary, current, and subsequent
types of control to enhance the effectiveness and
efficiency of control.

4.3. The internal control system of the Company
includes the following areas:

v Control by management bodies over the
organization of the Company's activities;

v Control over the functioning of the risk
assessment and management system;

v Control over the distribution of authorities in
the execution of operations and transactions;

v Control over managing information flows
(receipt and transmission of information)
and ensuring information security;

v Regular monitoring of the internal control
system to assess its compliance with the
Company's objectives and activities,
identify deficiencies, develop proposals, and
control the implementation of decisions to
improve the Company's internal control
system.

4 4. Monitoring the functioning of the risk
assessment and management system. The
monitoring of the Company's risk management
system is conducted on an ongoing basis in
accordance with the procedures established by
internal documents.

The assessment of insurance risks includes the
identification and analysis of internal factors (such
as the complexity of the organizational structure,
employee qualification levels, organizational
changes, staff turnover, etc.) and external factors
(such as changes in the economic conditions of the
Company's operations, etc.) that impact the
Company's activities.

4.5. The Company has established the following
procedure for informing about identified factors
that increase insurance risks:

v Employees of the Company who become
aware of violations of legality and rules of
transactions (agreements) of the Company,
as well as facts causing harm to the
Company, depositors, or clients, must
immediately report these facts to their
immediate supervisor, the Risk Management
Department, the Compliance Department,
including as provided in the internal
documents.

v Responsibility for concealing violations lies
with the heads of the respective departments
of the Company.

v The Risk Management Department, the
Compliance Department, and the Internal
Audit Depariment of the Company, upon
identifying violations in the activities of the




3AIHCHCHHA OMepauiii, TNCPEBHINEHHS HANAHHX
[IOBHOB2XKEHb, MOPYIIEHP NPOLELYP HIPHHUHATTA
piliCHR 1 OUIHKM PH3MKIB, 4 TakoX IHIWMX i
(Ge3nisnbHOCTI), SIKi MOXYTH COPHYHHUTH K IpsiMi
36utkn  ToBapucTBY, Tak 1 HaknageHHS Ha
ToBapucTBO CaHKIH KOHTPONIOKYMMM OPraHAMH,
CBOEYaCHO IHMOPMYIOTE TpPO 1€ KEPIBHHLTBO
Tosapuctea 3 meTOl0 mNpHHHATTA pimeHs mpo
3ax0nM, HEOOXINHI [UI1 YCyHEHHS BHABICHHX
OPYIIEHb,

v KepiBHuKH miApo3ainis, B DiAMBHOCTI AKHX
BHSBIICHO NOpYINEHHS, O0OB'A3KOBO 1 CBOEYACHO
BKHBAIOTE 3aX01B A0 IX YCYHEHH.

4.6. 3nifiCHEHHA KOHTPOIIIO 32 PO3MOALIOM
TIOBHOBAXKEHD TPH 3ICHEHH] CTPAXOBHX OMepamii
Ta yIox.

Iopapox posnoniny noBHOBaXKEHs Mix
MiAPO3AAMH | CHiBPOGITHIKAME NPH 34iHCHEHH]
CTPaxoOBHX ONEPALi T4 IMINHX yroa
BCTAHOBJIIOETECS BHYTPIIIHIMH AOKYMCHTAMH
TosapucTsa i BKIOYae B ToMy 1mCi TaKi hopMu
(cnocobu) koHTpOmIO, SIK:

v Iepesipku, iHini#oBaHI OpraHaMu
YIPABIIHHA MUISIXOM 3alHTY 3BITIB Ta iH(oOpMarii

OPO  pesyiasTaTH  ALUIBHOCTI  CTPYKTYPHHX
MiOpO3ALTIB, pO3'SCHEHL KEPIBHUKIB BiAMOBIMHHX
MiAPO3AUIIB 3 METOK BHSBICHHS  HEIOMIKIB
KOHTPOJIIO, IOPYINEHB, OMUJIOK,

v Marepianbumii  ((isuummit)  xoHTpOID,
3MIHCHIOBAHMI LUISXOM TIEPEBIPOK  OBMEXKCHB

AOCTYILy 10 MaTepiaJbHUX LiHHOCTEH, IEpepaxyHKy
MaTepiaTbHIX UIHHOCTEH, posmnozniny
BIANOBIAANBHOCTI 3a 30€piTaHHA i BHKOPHCTAHHS
MareplanbHuX LiHHOCTEH, 3a6€3NeYCHHES OXOPOHH

OpuMimieHs A0 30epiraHHs — MaTepianbHHX
LIHHOCTEH;
v Ileperipka  mOTpHMaHBS  BCTAHOBIGHHX

MIMITIB Ha 3AIACHEHHS CTPAXOBHMX omepamiii Ta
IHIIMX YTOM HUISAXOM OTPHMAHH Bi/IIOBIJHKX 3BITiB
1 3BipKH 3 JAHAMH IIEPBHHHUX JOKYMEHTIE;

v CucteMa  y3romkeHHS — (3aTBEpIKEHH:)
omepauii (yrom) i posmoainy TMOBHOBAXEHb NPH
3MIHCHEHH] CTPAXOBHX ONEpaLiii Ta iHIIHX YTOX, MO
HCPCBUMIIYIOTh BCTAHOBJICH] NIMITH, 0 nepenbadae
CBO€yacHe indopmyBanns kepisauuTEa ToBapucTBa
MOA0 CHTyamil, WO cknamacs i iX HaJexHe
BigoOpaxeHHs B OyxranrepchkoMy o6miKy Ta
3BITHOCTI;

4 [epesipka IOTPUMAHHS HOpAAKY
3pificHeHHs (IIPOLERYp) CTPaxoBHX onepamiii Ta
IHIIMX YTON, BHBIPKA DAxyHKiB, iH(OPMYBAHH]
BianosiaHMx kepiBHukis ToBapmcTea npo BHsBIeHI
MOPYIIEHHS, IOMIJIKH 1 HEOOMIKH.

Company's divisions and/or employees—
such as breaches of legislation, operational
rules, exceeding granted authority,
violations of decision-making and risk
assessment procedures, as well as other
actions (or inactions) that may cause direct
financial losses to the Company or lead to
regulatory sanctions promptly inform the
Company's management. This ensures that
appropriate  decisions are made to
implement measures necessary for the
elimination of identified violations.

v" Heads of departments where violations are
identified must take measures to eliminate
them promptly and necessarily.

4.6. Control over the distribution of authorities
in the execution of insurance operations and
transactions:

The procedure for distributing authorities
among departments and employees in executing
insurance operations and other transactions is
established by the Company's internal documents
and includes such forms (methods) of control as:

v’ Inspections initiated by management bodies
by requesting reports and information on the
results of structural departments’ activities,
explanations from heads of relevant
departments to identify control deficiencies,
violations, and errors;

v Material  (physical) control conducted
through inspections of access restrictions to
material assets, inventory of material assets,
distribution of responsibility for the storage
and use of material assets, ensuring the
security of premises for storing material
assets;

v’ Verification of compliance with established
limits on insurance operations and other
transactions by obtaining relevant reports
and reconciling with primary document
data;

v System of approval (authorization) of
transactions and distribution of authorities in
executing insurance operations and other
transactions exceeding established limits,
which involves timely informing the
Company's management about the situation
and their proper reflection in accounting and
reporting;

v Verification of compliance with the
procedures for insurance operations and
other transactions, reconciliation of
accounts, informing relevant Company
managers about identified violations, errors,
and deficiencies.




4.7. Posnoain nocaaosux 060B'A3KIB
cnispobitarkis ToeapHcTBa 3a0e3MEUyETHCS TAKMM
9HHOM, 100 BUKIIOYHTH KOH(IIIKT IHTEPECIB 1
YMOBH HOro BUHHKHEHHS, 3M1 HCHeHHS 1HITHX
OPOTHIPABHKX i NpH 3A1HCHEHH] CTPAXOBHX
omepariif Ta 1HIIMX YFOJ, 2 TAKOXK HAJAAHHA OAHOMY
i ToMy  migpos3aLty abo criBpOGITHHKY mpaBa:

v 3MIHCHIOBATH CTPAxOBI omepamii Ta iHmi
yrogu Ta 3diiicHIOBaTH ix peectpamiio 1 (abo)
BinobpaxeHns B 00IKy;

v CaHKIIIOHYBATH BHILIATY IPOIIOBHMX KOIITIB
ta s3iificHroBatH (3milicHIOBaTH) X (akTHUHY
BHILIATY;

v BimoOpakaTH  crpaxoBi  omepamii, #Ki
CKJIAAAOTE  (HiHAHCOBO-TOCIIONAPCHKY AISUTBHICTB
TosapucTsa;

v HANABaTH KOHCYIBTALiNHI Ta iHbOpMAITiHHI
nocmyr kiienraM ToeapucTBa Ta 3MiCHIOBATH
omepauii 3 THMH X KIIEHTaMH;

v OIIHIOBATH  JOCTOBIPHICTE 1 MOBHOTY
JOKYMEHTIB, IO MONATHCA IPH CTPAXyBaHHI, T4
3aiiicHIOBaTH (PIHAHCOBMH MOHITOPHHT KIII€HTA,

v He BYMHATH Oyap-axkmx Oif , sxi Mormu 6
CIIPUYMHMTH KOHQIIIKT IHTEPeciB.

4.8. TosapucTBo 00MpaE Ta BOPOBADKYE 3aXO00H 3
KOHTPOIIIO 33 iH)OPMALIHHIMH CHCTEMAaMH Ta
TEXHOIOTLAMH, TO BHKOPUCTOBYHOTECS ¥
TosapucTsi, 3 METOKO 3a0e3neueHHs be3nepepBHOI
mimeHOocTi ToBapHCTBA, IO BU3HAYAETECH Y
BHYTpIiIIHIX AOKyMeHTax. Taki 3aX0MH BKJIIOYAIOTE

y cebe:
v' kOHTponb 3a 30epexeHHsAM IMiTCHOCTI Ta
JAOCTYIHOCTI inopmaii, o

BHKODHCTOBYETbCS B JisuibHOCTI ToBapHCTBa,
KA 30epiraeTecs 3 BUKOPHCTaHHIM
indopMaIiHHIX CHCTEM Ta TEXHOOTIH, IO Mae
paso 3abe3medyBarucs MTAXOM
pe3epByBaHHA (KOTIFOBAHHA) TaKol
inopmamii/nannx, BigHOBICHHA  (yHKIIH
iHpopMaLiiHMX CHCTEM Ta TEXHONOrIH, sKi
Oy/1 NOLIKOIKEHI/3HHIIEH]/BTpaveHi,

v ynpaeniHHs AOCTyIIAMH JO CHCTEM, TEXHOJIOTiH
ra/abo imdopmamii, sKi BHKOPHCTOBYIOTHCA
ToapucTBOM, a TaKOXK [0 IHINIEX JAHMX,
inpopmanifinux cucTeM (CHCTEMHE NPOTPAMHE
3abesneucHHs), MepexK, MPOTPAMHHX IONATKIB.
Ili saxomu 3MIMCHIOIOTBCS 3 METOK 3aXHCTY

4.7. The distribution of employees' duties
ensures the exclusion of conflicts of interest and
conditions for their occurrence, and other illegal
actions in executing insurance operations and other
transactions, as well as prevents assigning the same
department or employee the authority to:

v' Execute insurance operations and other
transactions and register and/or account for
them;

v Authorize the payment of funds and make
(execute) their actual payment;

v Record insurance operations that constitute
the Company's financial and economic
activities;

v Provide advisory and information services
to the Company's clients and conduct
transactions with the same clients;

v Assess the accuracy and completeness of
documents submitted for insurance and
conduct financial monitoring of the client;

v Not engage in any actions that could cause a
conflict of interest.

4.8. The Company selects and implements
control measures for information systems and
technologies used in the Company to ensure the
continuous operation of the Company, as
determined in the internal documents. Such
measures include:

v Control over the integrity and availability of
information used in the insurer's activities,
stored using information systems and
technologies, which can be ensured by
backing up such information/data, restoring
the functions of information systems and
technologies that have been
damaged/destroyed/lost;

v Managing access to systems, technologies,
and/or information used by the insurer, as
well as other data, information systems
(system software), networks, and software
applications. These measures are taken to
protect the Company's information systems

ippopmauiiiumx  cucrem  Topapuctea  BIX from unauthorized use and abuse;
HECAHKLIOHOBAHOTO BHKOPHUCTAHHS Ta
3JI0BKABAHb;

v’ KOHTpOJIb 33 iH(GOPMALIHHMMH CHCTEMaMM Ta v' Control over information systems and
TEXHOJOTIAMH  Mmix dac 1X  mpuabaHHs, technologies during their acquisition,
pO3pOOICHHS abo CYMPOBOMKCHHS development, or maintenance is
BIPOBAMXYETHCA 3  MCTOK  3abesmeucHHs implemented to ensure appropriate
BIANMOBIHKMX OpOUEAYpP, INO PErTaMEHTYIOTh procedures regulating the acquisition,
npuabanss, pPo3pobIeHHA Ta CYTPOBOIKCHHA development, and  maintenance  of




iHQOPMALIHAX CHCTEM Ta TEXHOIOTIYHMX
pimeHb, BHMOTH 1O iX JOKyMeHTamii, ix
TECTYBaHHA Ta MOANbIIE TEXHIYHE
obcnyrosysanms. Lli npouexypu 3abesneuyrors
KOHTPOME 33 3MiHAMH B  iH(OpMamiHHHX
CHCTEMax Ta TEXHONIOT X 1 MOXYTE riepeabayarn
HEOOXINHICTE aBTOpHM3auii 3amMTIB HA 3MiHH,
Y3TOIKEHB 1 PE3y/NBTATIB TECTYBAHHA.
4.9. 3nilicHeHHs KOHTPOIO 32 YHPABTiHHIM
1H(pOpManiiHIMy TOTOKAMM (OTPHMAHHSAM 1
nepeaadeto iHbopmauii) 1 3a6e3medeHHIM
inopmartiiinoi 6esnexu, kibep3axucry,
BHYTPIIIHIH KOHTPO/b 32 ABTOMATH30BaHUMH
1H(pOPMALIIHHIME CHCTEMAMH Ta TCXHIIHHMHE
3ac00aMH CKIIAAETCs 3 3araIbHOTO KOHTPOIIO |
NPOTPAaMHOrO KOHTPOJTO B TOBapHCTRI
HPOBOAUTECS BiANOBINANBHUM ITiAPO3ILIOM
TopaprcTBa Ha MiACTaBI BHYTPINIHIX JOKYMCHTIB
ToBapuctsa.
3aranbHHH KOHTPONb aBTOMATH30BAHHX
iHpopManiiHuX cHCTeM nepeabadac KOHTPOIH
KOMIT FOTEPHHX CHCTEM (KOHTPOIE 32 CEpPBEpaMH,
MEpPexeBOI0 IHdpacTpykryporo Ta
ABTOMATH30BAaHHMH POOOYMMH MICUAMH KiHIIEBUX
KOPHCTYBA4IB 1 T.1I.), M0 NPOBOAUTHCS 3 METOHO
3abe3nedenns 6esnepebiiinoi i 6e3nepepsHOT
poboTn.
3aransHuil KOHTPONb CKIANAETHCS 3 3HiHCHIOBARIX
TosapucTBOM HpoLEnyp pe3epByBaHHA
(kOTIirOBAHHS) NAHKX | HPOUEAYD BiTHOBICHHS
(ynkuii aBromarnsoBanx iHdopManiiHIX
CHCTEM, 3MIHCHEHHA [ ATPUMKH NPOTATOM Hacy
BHKOPHCTAHHA ABTOMATH30BaHHX 1HPOPMAIIHHIX
CHCTEM, BKITIOUAIOYH BU3HAYEHHSA IPABHN
npunbanss, po3poOku Ta 06CTyroByBaHHA
(cymposomkeHHs) mporpaMHOTO 3a6e3meucHHs,
HOPAAKY 341HCHEHHS KOHTPOMIO 33 HE3MEKO0
(13ran0TO HOCTYNY. TOBAPHCTBO BCTAHOBIIOE
npaBUiia yIIPaBIiHHEA 1HGOPMALIHHO AiSILHICTIO,
BRITIOYAI0YH HOPSAOK 3aXHCTY Bif
HECAHKITIOHOBAHOTO AOCTYITY 1 IIOIMHPEHHS
KoHQIneHUITHOT IH(opManii, a TakoXK Bix
BHKOPHCTAHHA KOH(IAeHLiHOT indopManii B
0COOMCTHX LIIX, KIGEp3axucTy.

5. NIPOUEAYPA 3TIIACHEHHA
KOPHI'YBAJIBHHUX 3AX0/IB HIOJIO
BUIIPABJIEHHS BUSABJIEHHAX
HEJOOJIKIB

5.1. Kopurysanus 3ax0nis mono BHIpaBIEHHS
BHABJIEHHX HEIOMKIB PO3MOYMHACTLCA 3
BH3HAYCHHA criocolis pearysanns Harnsnosoi
panu Ta/abo Ilpaeminns TosapucTBa Ta yxBaneHHs
PIHEHH OO 3MEHIIEHHS, IPHHHATTA,
YHHKHCHHS 9H PO3/LICHHS PH3HKY.

information systems and technological
solutions, documentation requirements,
their testing, and subsequent technical
support. These procedures ensure control
over changes in information systems and
technologies and may include the need for
authorization  of  change  requests,
agreements, and test results.

4.9. Control over managing information flows
(receipt and transmission of information) and
ensuring information security, cybersecurity,
internal control over automated information
systems and technical means consists of general
control and software control in the Company,
conducted by the responsible department of the
Company based on internal documents.

General control of automated information
systems includes the control of computer systems
(control over servers, network infrastructure, and
automated user workstations, etc.) conducted to
ensure uninterrupted and continuous operation.

General control consists of procedures for
backing up data and procedures for restoring the
functions of automated information systems,
maintenance during the use of automated
information systems, including the rules for
acquiring, developing, and servicing (maintaining)
software, and control over physical access security.
The Company establishes rules for managing
information activities, including procedures for
protecting against unauthorized access and the
dissemination of confidential information, as well
as the use of confidential information for personal
purposes, cybersecurity.

5. PROCEDURE FOR IMPLEMENTING
CORRECTIVE MEASURES TO ADDRESS
IDENTIFIED DEFICIENCIES

5.1. The correction of measures to address
identified deficiencies begins with determining the
response methods of the Supervisory Board and/or
the Board of the Company and making a decision
regarding the mitigation, acceptance, avoidance, or
transfer of risk.




Yuuxrenns pusuxy o3Hadae NIPU3yHHHEHHA
(IpuNHEHEHHS) isTSHOCTI, KA MPH3BOAUTD JI0
MiZIBHIICHHS PH3UKY.

3menuienHs pusuxy o3Haua€e BXHTTS 3aXO/1B, Ki
CIPHAKOTH 3MEHIIEHHIO HMOBIPHOCTI BHHHKHEHHSA
pHu3uKy Ta/ab0 HOTo BILTHBY.

Po3snooin (nepedaya) pusuxy 03nadac MEpeHECCHHA
200 pO3IOIiT YaCTHHH PH3HKY.

Hpudinamms pusuxy o3Hadae, MO KOAHHX ik
MO0 HHOTO HC POOHTHMETHCA.

Take pllueHHs NPHHMAETECA Y BHITAAKAX !

v AKIIO 34 Ppe3yAbTaraMd OLIHKH DPH3HKY
BH3HAYEHO, IO HOTO BIUIMB Ha MiANBHICTE Oyae
MIHIMAJILHMM 1 CYTTE€BO HE IMO3HAaYHUTHCA Ha
IOCArHEeHH1 MeTH 1 uinei ToBapucTBa;

v AKIO OOCST BHTpAarT HA 3aXOM KOHTPOIIO
MEPEBHIYE BHUIONH BiJ 3MCHIICHHS DH3HKY HH
HAMOBIPHI HETATHBHI HACTIAKH BiJ HACTAHHA PH3HKY,
v AKIHO MOXIMBI  croco0M  pearyBaHHS
CTBODIOKOTH IOJATKOB1 “BHCOKI PH3UKH;

v gxkmo TOBAapHCTEO HE MOXE BIUIHHYTH HA
PH3UK,

PimeHHs 1I0n0 pearyBaHHSI HA PH3KMKH
MPHHMAIOTECS 3 YyPaXyBaHHAM BU3HAYEHOTO

- IOIyCTHMOTO PiBHA PU3HKY (“‘PH3HK-aNCTHTY ) T4
TONEPAHTHOCTIL JO PHU3HKY.

Takox, 33 pe3yJasTaTaMH IPHHHATOTO PilICHHS
MO0 PHU3NKY MOke (pOpMyBaTHCs IUIAH
KOPUI'yBaIbHUX 3ax0/iB. Takui miaH MOXKe
BIUTIOYATH: TIEPENIK KOHKPETHHX Aiff JUI yCYHEHHS
HeJOIIKIB, BiAnoBiganeaux 0¢i6 a0 CTpyKTypHI
MiapO3AiNH, CTPOKH BHKOHAHHS, OYIKyBaHHH
pe3ynsTaT, KpUTepii OiHKY e(EeKTHBHOCTI,
HEeoOXiIHICTE BHECEHHS 3MiH Y BHYTPINIHI
IokKyMeHTH Ta/abo mpouecH ToBapucTBa,
3NiHCHEHHS JOJATKOBHX il TOLIO.

5.2. Kpurepii ouinky pusukie Ta epeKTUBHOCTI
CHCTCMH BHYTPIMIHLOTO KOHTPOJIIO B TOBapHCTBI
TAKOXK MOXKYTEH YKIIOUATH:

1) HasABHICTh BHYTPIMIHIX JOKYMEHTIB, IO
PETIaMEHTYIOTh:

* gpuHIMNHA n00YJOBH CHCTEMH BHYTPIIIHBEOTO
KOHTPOJIIO;

* (yHKUii TA NOBHOB)KCHHS MPALIBHUKIB T4
miaposainie ToBapuCcTBa B CHCTEMI BHYTPIITHROTO
KOHTPOJIIO;

* MOpPANOK B3a€MOAIi, MPHITHATTA PilleHs Ta
PO3HOALT MOBHOBAXEHD MiApo3aL1iB ToBapucTsa
iR 9ac 3A1HCHEHH BHYTPIIIHBOTO KOHTPOJIO,

* MOpPANOK BUSBICHHS HEJOMIKIB Ta opraHizanil
3BITYBAHHA MOAO (YyHKUIOHYBaHHA CHCTEMH
BHYTPIIIHBOrO KOHTPOIO;

* KOHTPOIb 33 €()EeKTHBHICTIO CHCTEMH

BHYTPIIIHEOI0 KOHTPOIIO;

v/ OXOILICHHA 3aXOAAMM 3 KOHTPOIIEO BCIX omepaltii
T4 CTPAXOBHX Ipoaykris TOBapHCTBA;

Risk avoidance means suspending (ceasing)
activities that lead to increased risk.

Risk mitigation means taking measures that
contribute to reducing the likelihood of the risk
occurring and/or its impact.

Risk sharing (transfer) means transferring or
distributing part of the risk.

Risk acceptance means that no action will be taken
regarding the risk.

Such a decision is made in the following cases:

v' If, based on the risk assessment, it is
determined that its impact on activities will
be minimal and will not significantly affect
the achievement of the Company’s
objectives and goals;

v"If the cost of control measures exceeds the
benefits of risk reduction or the probable
negative consequences of the risk occurring;

v' If possible response methods create
additional "high" risks;

v If the Company cannot influence the risk.

Decisions regarding risk response are made
considering the defined acceptable level of risk
("risk appetite") and risk tolerance.

In addition, based on the results of the decision
made regarding the risk, a plan of corrective
measures may be developed. Such a plan may
include: a list of specific actions to eliminate
deficiencies, responsible persons or structural units,
deadlines for implementation, expected results,
criteria for evaluating effectiveness, the need to
make changes to the Company's internal documents
and/or processes, additional actions, etc.

5.2. Criteria for risk assessment and the
effectiveness of the internal control system in the
Company may also include:
v The presence of
regulating:

internal  documents

* Principles for building the internal control
system,

* Functions and authorities of employees and
departments of the Company within the internal
control system;
* Interaction procedures, decision-making, and
distribution of authorities of the Company’s
departments during internal control;
*Procedures for identifying deficiencies and
organizing reporting on the functioning of the
internal control system;
*Control over the effectiveness of the internal
control system.

v" Coverage of all operations and insurance




v’ TOpANOK KOHTPONK 33  (DYHKIIOHYBAHHAM
CHCTEMH BHYTPIINHBOTO KOHTPOJITIO
KOPIBHHKAMH;

v’ pesynsratn OWHKH e(EKTHBHOCTI
ynpapniHHs pusnkaMu ToBapucTea;
v/ DE3yNBTaTH OWIHKM €()EeKTHBHOCTI YIIPABIiHHA

CHCTEMHA

iHQOpMANIfHUMH ~ MOTOKAMM,  YKIIOYAIO4H
OTPHMAaHHA 1 mepepasaHHs  iadopmamii,
3a0e3meucHHs  (YHKIIOHYBaHHA  CHCTEMH
iHdopmaniitaoi Gesmex;

v/ BiONOBiNHICTE mToOMTHKM 33  OKpeMHMH
HampAMaMu IiSLIBHOCTI Ta MpOLERyp

TosapucTa BHMOraM 3axoHOmaBcTBa YKpaiHw,
HOPMAaTHBHO-IIPaBOBMX akTie HaniomansHOro
OaHKy, BHYTPIIIHIX JOKYMEHTIB Ta y3TOMLKEHICTh
Mix c00050;

v’ KOMILIEKCHICTh, ¢()CKTHBHICTh Ta aqCKBATHICTH
YCTaHOBJICHHX 33aXOJ1B 13 KOHTPOJIIO Ta KOHTPOIb
3a X BHKOHAHHAM MpaliBHUKaMH TOBapHCTBA
BIATOBIAHO A0 BHYTPILUHIX JOKYMEHTIB,

v HasBHicTs y TOBAapHCTBI KYNBTYpH KOHTPOIIO,
OI0 BKIIOYAE CBOeYacHy (ikcamiro ta aHamis
BHABIEHHX HENOJIKIB CHCTEMH BHYTPIIHBOTO
KOHTPONIO, 3BITYBAHHA INOAO  BHABJICHHX
HENONKIE KepiBHMKAM TOBAPHCTBA B MEXKax
BH3HAYCHHX MOBHOBAKEHB, YXKHTT CBOCIACHUX
T4 AACKBATHMX 3aXOAIB MIONO YCYHEHHS
BHSABJICHUX HCAOMIKIB; TOIIO.

6. MOHITOPUHT EOEKTUBHOCTI
CHUCTEMM BHYTPIONTHBOI'O KOHTPOJIIO
TOBAPHUCTBA.

6.1. ToBapHCTBO BXKHBAE BCl HEOOXIiHI 3a%00M

IIOAO BAOCKOHANCHHA BHY TPILIHBOTO KOHTPOIIO

11t 3a0e3ne4eHHs HOoTo eDeKTHRHOTO

(YHKIIOHYBaHHS, B TOMY YHCII 3 yPaXyBaHHAM

MIHIHBHX BHYTPIIIHIX 1 30BHIMAIX GaKkTOpiB, MO

BIJIHBAIOTH Ha AistaeHicTs ToBapucTsa.

6.2.  MomniTopHHT  CcuCTEMH  BHYTPIIIHBEOIO

KOHTPONIO B ToBapuMCTBI  34lliCHIOETECE  Ha

HOCTIHHIH OCHOBI KepiBHMKamu i CHiBpPOOITHHKAMHI

Pi3HMX CTPYKTypPHHX MiJPO3ALTIE BiAOBIAHO 10

BHYTPIIIHIX 1OKyMeHTiE TOBAPHCTBA 3 METOO:

v’ OLIHIOBAHHA  SKOCTI  POBOTH  CHCTEMH
BHYTDINIHBOTO KOHTPOJNIO 33 HEBHHH mepion
qacy;

v/ BH3HAYCHHS 3JAaTHOCTI CHCTEMM BHYTPIIIHBOIO
KOHTPOJIIO 3a0e3MeYnTH JOCATHEHHS LIEH HOro
IIATIBHOCTI, BK/IFOYAI04H BHU3HAYCHHS
HAMOBIPHOCTI BUHHKHEHHS T4 OLIHKY CYTTEBOCTI
NOTEHIIHHO MOXIHBHX HEJONKIB CHCTEMH
BHYTDIIHBOTO ~ KOHTPONIO, IO  MOXYTh
CIPHYHMHUTH HETAaTHBHHH BIUIMB HA JOCATHEHHS
Hinei;

products of the Company by control
measures.

v Control procedures over the functioning of
the internal control system by managers.

v Results of the effectiveness assessment of
the Company’s risk management system.

v Results of the effectiveness assessment of
managing information flows, including the
receipt and transmission of information,
ensuring the functioning of the information
security system.

v" Compliance of policies for specific activities
and procedures of the Company with
Ukrainian legislation, regulatory acts of the
National Bank, internal documents, and
their consistency with each other.

v" Completeness, effectiveness, and adequacy
of established control measures and control
over their implementation by the Company’s
employees in accordance with internal

documents.
v The presence of a control culture in the
Company,  which  includes  timely

documentation and analysis of identified
deficiencies in the internal control system,
reporting identified deficiencies to the
Company’s management within defined
authorities and taking timely and adequate
measures to eliminate identified
deficiencies.

6. MONITORING THE EFFECTIVENESS OF
THE COMPANY'S INTERNAL CONTROL
SYSTEM
6.1. The Company takes all necessary measures to

improve internal control to ensure its effective
functioning, taking into account changing internal
and external factors affecting the Company's
activities.

6.2. Monitoring the internal control system in the
Company is carried out on an ongoing basis by
managers and employees of various structural
departments in accordance with the Company's
internal documents to:
v' Assess the quality of the internal control
System over a certain period;

v" Determine the ability of the internal control
system to achieve its operational objectives,
including identifying the likelihood and
assessing the significance of potentially
possible deficiencies in the internal control
system that may negatively impact the
achievement of goals;




v pospobneHHs  3axXOAiB, CHPAMOBAHHX  Ha
MIHIMI3aUi0 HETATHBHOTO BIUIMBY, 3 METOIO
BHOCKOHAJICHHS CHCTEMHU BHYTpILIHLOTO
KOHTPOIIO.

Tosapucrtsa 00Hpae BHAHM 3aXOLIB 3
MOHITOPHHIY CHCTEMH BHYTDIiIIHBOTO KOHTPOJIIO,
BKJTIOYAI0YH MOHITOPHHT €(DEeKTHBHOCTI IIpoLieayp
3 KOHTPOJIIO Ta OLUHKY e()eKTHBHOCTI CHCTEMH
BHYTPIMHBLOTO KOHTPOJIO, SIK KOMOIHALIIO
MOTOYHHX T2 MEPIOAHIHAX 3aXOAIB 3 MOHITOPHHTY
3 ypaxyBaHHAM YCTaHOBJIEHHX L(iNei AIBHOCTI
TosapucTsa, XapakTepy, 00Csry Ta CKIaJHOCTI
ftoro omepauiif, KITbKOCTI Ta CKIaAHOCTI BHIIB
KOHTPOII0, MIMOBIPHOCTI BHHHKHEHHS HEOMIKIB, a
Takok KBamidikamii Ta JOCBIAY TPALBHAKIB
Tosapuctra.

TosapucTBo 3ailicHI0e 060B’ I3KOBI IOTOYHI
Ta NEePIONYHI 3aX0AH 3 MOHITOPHHTY
e()eKTHBHOCTI CHCTEMH BHYTPIITHBOTO KOHTPOJIIO.
v TloTouni 3ax0ax 3 MOHITOPHHTY 31 HCHIOIOTECH
3 METOI0 ONEPATHEHOrQ BHSBJIGHHI TA YCYHEHHS
HENOJMIKIB CHCTEMH BHYTPIIUHBOTO KOHTDOJIIO.
BianoBimanpHICTh 33 NMPOBEAEHHM TAKHMX 3aXOIB
MOXYTh HECTH Cy0’exru Apyroi JiHil 3axmcTy B
MEXaX ITOBHOBAKCHb.

v Tlepiogu4si 3aX0I¥ 3 MOHITOPHHIY/TICPEBIPKH,

BKJIFOYAIOH ONIHFOBAHHS €()EKTHBHOCTI CHCTEMH

BHYTPIIHBOTO KOHTPOJIIO, 3AIHCHIOIOTHCS

cy6’ekraMB  TpeThOi JIHIT 3aXHCTY 3 METOH

BHABIEHHA HENONIKIB MiC/isl BCTAHOBISHHA (akTy

MOAii.

TosapucTeo a1 3a0e3ne4eHHA
(yHKLIOHYBaHHSA KOMIUIEKCHOT, 8JICKBATHOI Ta
e()eKTHBHOI CHCTEMH BHYTPIIHBOTO KOHTPOMIO
30608’ I3aHe 3aMPOBAUTH BHYTPIIIHIO CHCTEMY
MOBiZOMIICHHA MPALIBHAKAME (BKIIOYAIOTH
TIOBiIOMJICHHS KOH(IZIEHINIHO) MPO BHABICHI
PH3KKH TOPYIISHHS BUMOT 3aKOHONIaBCTBA YKPAiHH
T4 BHYTPIOIHIX JOKYMEHTIB ToBapHTCTBA.

Iepma jinist 3axucry: KepiBauky i
CIBPOBITHHMKM PI3HUX CTPYKTYPHHX MiZPO3/LNIiB,
BKITIOYAIOMH TMAPO3ALIH, AKI 3A1HCHIOIOTE
PO3paxyHKOBI oreparii Ta iHION yroa, a Takox ix
BinoOpaxeHHs B GyxranTepcskoMy oOIiKy Ta
3BITHOCTI.

Ha oMy piBHI MOHITOPHHT CHCTEMH
BHYTPIiOIHBOTO KOHTPOMIO 3I1HCHIOETBCS
BIIIIOBIZIHO 10 BHYTPIMIHBOT JOKYMEHTALII:

- OCcamoBi IHCTPyXUii CIIBPOGITHHKIB;

- dyHKIioHANbHI 0OO0B'I3KH 11 PO3LTIB;

- TIONITHKH T4 NPOLEAYPH YIPABIIHES 1 OLIIHKH
pi3HMX BHIIB PH3HKIB;

- iHIM 3aTBEPAKCHI BHYTPIIIH] TOKYMCHTH.
Jlanwii piseHs 3aXUCTyY BIANOBiAaE 32
BIPOBAKEHHS e()eKTHBHHX KOHTPONBHUX

v Develop measures aimed at minimizing
negative impacts to improve the internal
control system.

The Company selects types of monitoring activities
for the internal control system, including
monitoring the effectiveness of control procedures
and evaluating the effectiveness of the internal
control system, as a combination of ongoing and
periodic monitoring activities, taking into account
the established objectives of the Company, the
nature, volume, and complexity of its operations,
the number and complexity of control types, the
likelihood of deficiencies, and the qualifications
and experience of the Company's employees.

The Company conducts mandatory ongoing and
periodic measures to monitor the effectiveness of
the internal control system.

v Ongoing monitoring activities are carried
out to promptly identify and eliminate
deficiencies in the internal control system.
Responsibility for these activities may lie
with the second line of defense entities
within their authority.

v" Periodic monitoring/checks, including
evaluating the effectiveness of the internal
control system, are conducted by the third
line of defense entities to identify
deficiencies after the occurrence of an event.

The Company responsible for ensuring the
functioning of a comprehensive, adequate and
effective internal control system shall introduce an
internal system for employees to report (including
confidentially) the identified risks of violation of
the requirements of the legislation of Ukraine and
internal documents of the Company.

First Line of Defense: Managers and employees of
various structural departments, including those
performing settlement operations and other
transactions, as well as their reflection in
accounting and reporting.

Monitoring at this level is carried out in
accordance with internal documentation:

v Job descriptions of employees;
v Functional duties of departments;

v Policies and procedures for managing and
assessing various types of risks;
v Other approved internal documents.
This level of defense is responsible for
implementing effective first-level control




IpoLENyP NEPIIOro PiBHA, MO NOKPHUBAKOTE BCI
HAOPSMKH AiATbHOCTI TOBAPHCTBA.

Hinpo3nian, mo BigHOCATHCS A0 APYTON JiHiT
32XMCTY, OCHOBHOI (DYHKIUEIO SIKHUX € 3AIHCHEHHS
BIATIOBITHHX KOHTPONLHUX Aif B THX 9H IHIIMX
obnactax. Ha ubomy piBHI MOHITOpHHT cHCTEMH
BHYTPIINIHBOrO KOHTPOMIO 3iHCHIOETHCS
BiJINOBIZHO A0 IMOIOKEHB MPO AAHI MIAPO3IiNH Ta
IHIIAMM BHYTPIMIHIMA AOKyMeHTamu ToBapHCTBa.

Jannii piBeHb 3aXMCTY BianoBiaae 3a
BOPOBAANCHHSA €(DEKTHBHHX KOHTPOIBHHX
MPOLEIYP APYTOTO PIiBHS, IO HO3BOIIIOTH
TIOTOIXKYBAaTH KOHTPONBHI ITPOLENYPH OEPLIOTo
piBH (33 JOIIOMOTOIO IPOLIEAYP MOHITOPHHTY Ta
TECTYBAaHHA) 1 BUABIIATH iX c1abki Micus.

Ipu meomy, minposain, wo 3abesneuye
GYHKIIFO AOTPUMAHHS HOPM I 3a0e3neyeHHs
MOHITOPHHIY, PearyBaHHs Ta KOHTPOIIO MOXKC
3aCTOCOBYBATH [IPABOBI iIHCTPYMEHTH (3ax01H) y
CBOIX NMOTOYHHX POOOYHX IOKYMEHTAX.

3 MeTor0 hopMyBaHHA PO3yMIHHA Ta
opienTupis s npaniBHukis TorapHCTBa, OKpeMi
abo y3aranbHeHI MAXOMH A0 HEX MOXYTb GyTH
nosezieHi 1o Binoma npauisaukis TosapucTsa y
(opwmi pexoMeH AL, METONMYIHHUX MaTepianis abo
M 9ac HAaBYaJIbHHUX 33aXOMIB.

Poboui 1oKyMeHTH MalOTh CTATYC JOKYMEHTIB 3
00OMEXEHUM NOCTYTIOM, TIPH3HAYEH] st
BHYTDILIHBOTO KOPHCTYBaHHA JlenapraMmeHToM Ta
BHKOPHCTOBYIOTHCS AK POOOUI Marepialik 3 METOIO
peaisauil GyHKuI# KOHTPOIIIO, MOHITOPUHTY Ta
OUIHKHM BIATIOBIAHOCTI AisnbHOCcTI ToBapucTsa
BHMOTaM 3aKOHONABCTBA T4 BHYTPILIHIX
JOKYMEHTIB.

Tpers ninis 3axucTy: Yopasninss BHYTPIIIHEOTO
aynuTy 34iHCHIOE MOHITOPMHT T4 OMIHKY CHCTEMHM
BHYTPIIIHBOTO KOHTPOIK NPH MPOBENCHHI
HEPEBIPOK, 3AIHCHEHH] NOAATBLIIOTO KOHTPOJIO 32
BHKOHAHHSM PEKOMEHAALIH 1 yCYHCHHAM
MOpPYIICHb, BISIBICHHX B XOI1 MEPEBIPOK.

6.3, MoHitTopusr Ta  OWIHKA  CHCTEMH
BHYTPIITHBOTO KOHTPO0 ToBapucTBa nepenbauac:
v peamsauilo mpoueayp KOHTPONIO HA BCIX
PIBHAX YIpaBmiHHL,

v 3MIHCHEHHS MEPIOAMYHHMX MEPEBIPOK IORO
BIATIOBIZHOCTI Onepariii BCTAHOBIEHHM MOJIITHKAM i
IpoHenypam;

4 NPOBEACHHN  Ha  MIONEHHIA  OCHOBI
MOHITOPHHIY HAaHOLIBIN PUIMKOBMX ONEParlii;

v NPOBCACHHA aHANily BIUIMBY Ha OIepamii
ToBaprcTBa KOKHOIO BHIY PH3HKY OKPEMO;

v CBO€YACHE JOBeJeHHA 1Hpopmauil mpo
BHSBIICHI HCJOMIKH 10 KepiBHHOTBA TOBAPHCTBA;

v 3abesneuyiote  BneeHeHicTs  Harmsmosoi
paau B ToMY, Mo oOpaHi Ta BU3HAYEH] Y BHYTpPIIIHIX
aokymeHTax ToBapHCTBA 3aXOM 3 KOHTPONIO

procedures covering all areas of the Company's
activities.

Second Line of Defense: departments whose main
function is to perform appropriate control actions in
various areas. Monitoring at this level is carried out
in accordance with the regulations on these
departments and other internal documents of the
Company.

This level of defense is responsible for
implementing effective second-level control
procedures that allow for the alignment of first-
level control procedures (through monitoring and
testing procedures) and identifying their
weaknesses.

At the same time, the division responsible for
compliance with standards to ensure monitoring,
response, and control may apply legal instruments
(measures) in its current working documents.

In order to develop understanding and guidelines
for the Company's employees, individual or general
approaches to them may be communicated to the
Company's employees in the form of
recommendations, methodological materials, or
during training events.

These documents have the status of restricted
access documents, are intended for internal use by
the Department, and are used as working materials
for the purpose of controlling, monitoring, and
assessing the Company's compliance with the
requirements of legislation and internal documents.

Third Line of Defense: The Internal Audit
Department monitors and assessment the internal
control system during inspections, conducts follow-
up control over the implementation of
recommendations, and eliminates violations
identified during inspections.

6.3. Monitoring and assessment the Company's
internal control system includes:

v" Implementing control procedures at all
management levels;

v" Conducting periodic checks for compliance
of operations with established policies and
procedures;

v' Daily monitoring of the most risky
operations;

v' Analyzing the impact of each type of risk on
the Company's operations separately;

v' Timely reporting of identified deficiencies
to the Company's management;

v" Ensuring the  Supervisory
confidence that the control

Board's
MEasures




HAJICKHAM YHHOM DPETIIAMEHTOBaHI, BHKOHYIOTHCA
VIOBHOBAKEHHMH  Cy0’€KTamMy  BHYTPIIIHBOTO
KOHTPONIO, BiMIOBimaoTe wiasM ToeapHcTBa, €
e(peKTHEHHMMH T4 AOCTATHIMH ans iX peamisamii,
IUIIXOM  NPOBEAEHHSA  BHYTPIIHBOTO  ay[HTY,
CKIANEHHS 3BIiTIB Ta MOAAHHA iX HA PO3IMIAX
Harnsimosoi panu Ta 119 O3HaHOMIIEHHA
[pasniaaFoO.

7. MOPAAOK, BUIU, NEPIOTNYNICTD
MIATOTOBKH TA PO3ITISIAY 3BITIB
7.1. Tlix 4ac 3miHCHEHHS BHYTPIIIHBOTO

KOHTpOIIO NpaNiBHAKH TOBAPHCTBA BiANOBiAANBHI
3a 3MiHCHEHHS KOOPAMHALII YIIPaBNiHHA PH3NKAMH,
y MéeXax CBOIX NOBHOBA)XCHb OPraHi30BYIOTE:

1) po3pobncHus  BHYTpIlDHIX IOKYMEHTIB,
nepernsiy iX Ha aKTyalbHICTh,

2) pospobacHH aMiHICTPaTHBHUX
pErIaMeHTiB;

3) cxnagaHHa OIIHCY BHYTPIITHEOTO
CepenoBHILa,;

4) popmysanusa peecTpy imeHTHGIKOBaHMX
pu3HKiB Ta KmacH(iKamil KOMXHOTO  PUSHKY

BiAMOBiAHO 0 KaTeropii Ta BUAY;

5) 3miHCHEHHs OLIHKH PH3HKIB BiITIOBIIHO 10
KpHUTepiiB HMOBIPHOCTI BHHHKHEHHA Ta DIBHA ix
BIUTHBY HA CHPOMOXHICTE TOBapHCTBa HOCSTATH
BH3HAYCHOI MCTH, CTPATEriYHMX T4 IHIDHX LLICH
nmiseHocTi ToBapHCTBA;

6) Ieperisay Ha PeryJsipHif OCHOBI OLIHKH

pU3HKIB 1 BpaxyBaHHs BiJUOBIIHMX 3MIH Ta
00cTaBuH;
7) bopMmyBanHs MPONO3HLIH i (]

BIPOBA/KECHHA/3MIHA KOPHI'YyBAIbHHX 3aXO0IIB;

8) ynpoBamKkeHHs Ha NPaKTHUl e(EeKTHBHUX
cnoco0iB  pearyBaHHs HA PH3HKH Ta BXKHITA
BIIMOBINHUX 3aXOMiB UIA 3MEHIICHHS BILUIMBY BiJ
HACTAHHA HMOBIPHHX PH3HKOBHX ITOJ1;

9) 3pilicHeHHA aHamizy edexTHBHOCTI
3aIMpOBAKEHHX 3aXOAIE KOHTPONIO Ta OIIHKM
33TMIIKOBUX PH3HKIB,

10) crimananns 3BITY opo cTaH
($yHKLIOHYBaHHST CHCTEMU BHYTPIIIHBOTO
KOHTPOIIIO;

11) npoBeneHHA CHCTEMATHYHOTO aHATi3y
BHYTDIIHIX  [OKYMEHTIB  IIOAO  YIPaBIiHHA
PH3MKaMH.

7.2. Ipyra nigis 3aXUCTY MOKBAPTAIEHO
nonae inpopmanizo Ipasnizmio ToBapucTsa mozo
BUSIBJICHHX PH3HKIB T4 BUKOHAHHS [UIaHiB 200 10

selected and defined in the Company's
internal documents are properly regulated,
performed by authorized internal control
entities, meet the Company's objectives, and
are effective and sufficient for their
implementation through internal audit,
preparing reports, and submitting them for
review by the Supervisory Board and for
familiarization by the Board.

7. PROCEDURE, TYPES, FREQUENCY OF
PREPARATION, AND REVIEW OF
REPORTS
7.1. During internal control activities, employees of

the Company responsible for coordinating risk
management organize within their authority:
1) The development of internal documents and
their review for relevance;
2) The development of
regulations;

administrative

3) The compilation of a description of the
internal environment;

4) The formation of a registry of identified
risks and the classification of each risk
according to category and type;

5) The assessment of risks according to the
criteria of probability of occurrence and the
level of their impact on the Company's
ability to achieve its defined goals, strategic,
and other objectives;

6) The regular review of risk assessments and
consideration of relevant changes and
circumstances;

7) The development of proposals for the
implementation/modification of corrective

measures;
8) The practical implementation of effective
risk response methods and taking

appropriate measures to reduce the impact of
probable risk events;

9) The analysis of the -effectiveness of
implemented control measures and the
assessment of residual risks;

10) The preparation of reports on the state of the
internal control system;

11) The systematic analysis of internal risk
management documents.

7.2. The sccond line of defense submits quarterly
information to the Company's Board regarding
identified risks and the execution of plans or to the




Komitery Harnsnogoi pagu 3 ynpasniams
pusukamu ToBapucTBa.

Binnosinanenui aktyapiii ckaanae, nonae
Ta MIANKCYE 3BITH BIAMOBIAHO 10 BHMOT
BHYTPimHIX noxymentis Tosapuctea i3
BpaxyBaHHAM JIK09O0r0 3aKOHOAABCTBA YKpaiHH.

JHupexTop 3 koMmiacHey (TrONOBHUH
KOMILIA€HC-MEHEDKEP) CKIIAZAc Ta MOAAE 3BIT MO0
KOMILJIA€HC-PH3NKY BiANOBIAHO 40 BHMOT
BHYTPIMIHIX NOKyMeHTiB ToBapucTsa i3
BPAXyBaHHAM JiI090TO 3aKOHOAABCTBA YKpaiHH.

TonosHui pH3NK-MEHEDKED TOTYE TA MOAE
3BITH 3 YIIPaBIiHHA PH3MKAMH BIATIOBIZHO 10
BMMOT BHYTpimHix AoKkymenTiB TosapucTsa Ta 3
YPaxyBaHHAM JHHHOTO 3aKOHOABCTBA YKpaiHH.

7.3.  VipasniHHI BHYTPIOIHLOTO AyOHTY
BIANOBIAHO 10 BHYTPIIIHIX JOKYMEHTIB
TosapucTpa 3aiiCHIOE 3aransHy OMIHKY
e(heKTHBHOCT] CHCTEMH BHYTDINIHBOTO KOHTPOJIIO B
MEKaX BUKOHAHHA (yHKII BHYTPIIIHBOTO ayIMTy
TosapucTsa Ta 3a pesynasraramu Binobpaxae y
CBO€EMY 3BITI, AKHI TONAETHCA HA PO3ITIA
Harnsanosiii pani TosapucTsa a6o ii komiteTaM.

3BiTH, wo noxawoTecs Harmanosiit paai
TosapucTsa ab6o Komitery 3 nurans aynnrty,
TIOBHHHI MICTHTH iH(bOpMAi0 Npo BHABIEHI
HEJOJIKH CHCTEMH BHYTPIIIHLOTO KOHTPOIIO T2
MOPYIICHHS, aHAM3 NPHYIMH 1X BUHUKHEHHS,
HMOBIPHI HAC/AKH, 10 AKHX MOMYTh HPH3BCCTH 11l
HEIOJIIKH, PEKOMEH/ALi1/ MPONO3HITI MoK
HiABHIIEHHA eheKTHBHOCTI PYHKIIOHYBaHHS
CHCTEMH BHYTPIITHBOIO KOHTPOJIO, IPOLIEC
KOHTPOJIIO 33 CTAHOM BHKOHAHHS
PEKOMEH/IaIi H/TIPOMIO3HIIIH, 3aTBEPIMKEHNX PaHIIIE.

AynuTOopCchKHi 3BIT PO Pe3ynbTaTH
NPOBEECHHS BHYTPIMIHbOI ayTHTOPCHKOI NEPEBIPKH
TorapucTBa (mai - aymuTOpCEKHIL 3BiT)
CKIAJAEThCS 3 YPAXyBaHHIM BUMOT MDKHAPOTHHX
cranaapriB npodeciifHoi NPAKTHKH BHYTPIITHEOTO
aymuTy, MANKHCYEThCs (BAacHOpyY abo
€IEKTPOHHHM IHIHCOM) BHYTPIIIHIM ayIHTOPOM
(TpamiBHAKOM IiAPO3AiTY BHYTPIIIHEOTO AYAUTY),
SKHH Oe3II0CepenHbO BHKOHYBAB NEPEBipKy, Ta
rOIOBHUM BHYTDPIMIHIM ayauTopoM ToBapHCTBA.

B ayanTopcrkomy 3BiTi BuKIanaoTHCA
BIABJIEHI HEnOMiKK B AlanbHocTi ToraprcTsa,
nopymeHHs ToBapHCTBOM BUMOT 3aKOHOAABCTBA
Vkpail, IpHYHHK, 10 3yMOBHJIA Taki HEAOMIKH
Ta/ab0 NOpPyYIIEHHs!, NPONO3KILIT MO0 IX YCYyHEHHs.

AymuTOPCHKHH 3BiT HANAETHCH KEPIBHHKAM
CTPYKTYPHHX MiAPO3ALIIB, SKI MiUIATANA ayAHTY,
Ipapninmio ta Harnsaosiit pani Tosapucrea mis
BKHTTS CBOCYACHHX 1 HAJIOKHHX OpraHi3auifHux
(XOpHIyBaNbHMX) 3aXOMIB.

7.4. ToBapuctso 3abe3nedye MoJaHHA
3BITIB OO PE3yNBTATIE MOHITOPHHTY
€()eKTHBHOCT] CHCTEMH BHYTPIMIHBOTO KOHTPOIIO

Risk Management Committee of the Supervisory
Board.

The Responsible Actuary prepares, submits, and
signs reports in accordance with the requirements
of the Company's internal documents and
considering the current legislation of Ukraine.

The Head of Compliance (Chief Compliance
Manager) prepares and submits a report on
compliance risk in accordance with the
requircments of the Company's internal documents
and considering the current legislation of Ukraine.
The Chief Risk Manager prepares and submits risk
reports in accordance with the requirements of the
Company's internal documents and considering the
current legislation of Ukraine.

7.3. The Internal Audit Department, in accordance
with the Company's internal documents, performs a
general assessment of the effectiveness of the
internal control system within the scope of its
internal audit function and reflects the results in its
report, which is submitted to the Supervisory Board
or its committees for review.

Reports submitted to the Supervisory Board or the
Audit Committee should include information on
identified deficiencies in the intemal control system
and violations, an analysis of their causes, probable
consequences, recommendations/proposals to
improve the effectiveness of the internal control
system, and control over the implementation of
previously approved recommendations/proposals.

The audit report on the results of the internal audit
of the Company (hereinafter referred to as the audit
report) shall be prepared in accordance with the
requirements of international standards of
professional practice of internal audit, signed
(manually or with electronic signature) by the
internal auditor (employee of the internal audit
department) who directly performed the audit and
the chief internal auditor of the Company.

The audit report outlines the identified deficiencies
in the Company's operations, violations of
Ukrainian legislation by the Company, the reasons
for these deficiencies and/or violations, and
recommendations for their correction.

The audit report shall be submitted to the heads of
the structural departments, the Management Board
and the Supervisory Board of the Company for
taking timely and appropriate organisational
(corrective) measures.

7.4. The Company ensures that reports on the
results of monitoring the effectiveness of the
internal control system are also submitted to




TAKO IPAIIBHUKAM, SIKi BiIIIOBLAAIOTH 32
3miHCHEHHS KOPHTYBAIbHHX 3aXOAIB, T2
kepienukam ToBaprcTBa B MEKax BU3HAUCHUX
IIOBHOBAXEHE. IlepionuaHicTs 3nificHeHH
CIIOCTEPEXKEHHS 38 PI3HMMH BUJAME JisTBHOCTI
ToeapHcTBa BU3HAYAETHCA BUXOAAYH 3 IOB'A32HNX 3
HHMMHA CTPAXOBHX PUSHKIB, JACTOTH 1 XaPaKTepy
3MiH, O BiAOYBAIOTHCS B HALIPSAMKAX AISUTBHOCTI
TosapucTsa, i HIKCYETHCS y BHYTPIIIHIX
JOKyMeHTax ToBapHCTBA.

ITigpo3sainm, AKi 3M1HCHIOIOTH KOHTPOTb
Hajl yIPaBIiHHAM OKPEMHMH BHAAMH PH3HKIB,
cBocuacHo iHpopmyiots Jenaprament 3
KOMILIAcHCY Ta YIIPaBIiHHS BHYTPILIHBOTO aymHTY
IIpO BHSABIEHI MOPYWEHHS a60 HE BIAMOBIAHICTE
BHYTPIIIHIX JOKYMeHTIB TOBapHCTBA.

7.5. PesynsraT MOHITOPHHIY CHCTEMH
BHYTPIMHBOTO KOHTpONO 3 60Ky Jenmapramenty 3
KOMIUTA€HCY T4 YIIPAaBIIHHS BHYTPIITHBOTO AyAHTY
PeryiaspHO A0BOAATHCS A0 Bimoma IIpapninaa
Tosapuctsa Ta Bianosizansaum Komiteram
Harnsnosof panu Torapmersa.

TosapucTso BxHBaE HEOOXITHHUX 3aX0M1B
IIOJO BAOCKOHAJICHHS BHYTPIIIHEOTO KOHTPOIO
s 3a6esnedeHns Horo ed)eKTHBHOTO
(QyHKUIOHYBaHHS, B TOMY 9HCII 3 yPaXyBaHHAM
MiHJIMBHX BHYTPIIIHIX i 30BHimHAIX (aKTopiB, MO
BIUTHBAIOTH Ha ALUIBHICTE TOBapHCTBA.

TTponosuuii oo BHECSHHS 3MiH 10
BHYTPImMHiX JOKyMeHTIiB ToBapHCTa Ta CHCTEMH
BHYTPIDIHHOTO KOHTPOMIO PO3NIAAAKOTECA Ta
moromkyoTees IpasrninmaM abo Harnsaosoro
panoro TosapucTBa, AKIIO HE NPUHHATE 1HITE
pimenss ToBapucTEOM.

7.6. Ipasninaa TopapuCTBa MOPIYHO
nonosigae Harmanosi#t pani mono BIEBHEHOCTI Y
NOCATHEHHI METH BHYTPIIIHBOTO KOHTPOIIIO (B TOMY
yponi 3aiticaeHHEs TOBapHCTBOM AiSTBHOCTI
BIATIOBiNHO A0 BH3HA4EHOT MeTH (Micil) Ta THIHHX
TIPHHIMIIEB; NOCATHEHHS BU3HAYEHHX CTPATETI4HUX
[iei, BAKOHAHHs 3aBAAHb Ta B3ATHX 3000B’A3aHb;
HAJIEXKHOTO PiBHA EKOHOMIi, e(heKTHBHOCTI i
PE3yIBTATHBHOCT] AIBHOCTI; ZOCTOBIPHOCTI
(iHaHCOBOI, CTATHCTHYHOI Ta YIPABIIIHCHKOT, B
TOMY 4YHCTI He(IHAHCOBOI, 3BITHOCTI; JOTPHMAHHS
3aKOHIB, IHITMX HOPMATHBHO-IIPABOBHX AKTIB,
PEDIAMEHTIB, NPABUA T4 IPOLEAYP, BCTAHOBICHUX
B ToBapucTsi; 3a6e3nedenHs 30epexeHHs PecypeiB
BiJ BTpar, CYBaHHA, HE3aKOHHOIO YH
Hee()eKTHBHOTO BUKOPHCTAHHS HINI MHTAHHA, AK1
TOTPebyIOTh BIOCKOHAICHHIO BHYTPIHIHEOTO
KOHTPOIIIO).

7.7. KepiBHuKHM yCiX PiBHIB Ta MPaIiBHAKH
ToBapucTea BiANOBiAaNbHI Ta MA3BITHI 32
BHKOHAHHSA MOKTAJICHHX HA HUX 3aBIaHb T2
0608’ A3KIB BIAMOBIAHO A0 BHYTPIIIHIX IOKYMEHTIB
TopapucTsa.

employees responsible for implementing corrective
measures and to the Company's managers within
their defined authorities. The frequency of
monitoring various activities of the Company is
determined based on the associated insurance risks,
the frequency and nature of changes in the
Company's activities and is recorded in the
Company's intemal documents.

Departments responsible for controlling the
management of certain types of risks promptly
inform the Compliance Department and the Internal
Audit Department about identified violations or
discrepancies in the Company's internal documents.

7.5. The results of monitoring the internal control
system by the Compliance Department and the
Internal Audit Department are regularly
communicated to the Company's Board and the
relevant Committees of the Supervisory Board.

The Company takes necessary measures to
improve internal control to ensure its effective
functioning, taking into account changing internal
and external factors affecting the Company's
activities.

Proposals for amendments to the Company's
internal documents and the internal control system
are reviewed and approved by the Board or the
Supervisory Board of the Company unless a
different decision is made by the Company.

7.6. The Company's Board annually reports to the
Supervisory Board on its confidence in achieving
the internal control objectives (including the
Company's activities in accordance with its defined
goals (mission) and ethical principles; the
achievement of defined strategic objectives, the
fulfillment of tasks and obligations; an adequate
level of economy, efficiency, and effectiveness of
activities; the reliability of financial, statistical, and
management, including non-financial, reporting;
compliance with laws, other regulatory acts,
regulations, rules, and procedures established in the
Company; ensuring the preservation of resources
from losses, damage, illegal or inefficient use, and
other issues that require internal control
improvement).

7.7. Managers at all levels and employees of the
Company are responsible and accountable for

performing the tasks and duties assigned to them
according to the Company's internal documents.




8. IIEPEXITHI TA NPUKIHIIEBI
MNOJOXXKEHHA
8.1. Iurauns, He BperynsoBani uuM IlomoxeHHIM,
perymoiotecs Craryrom ToBapucTsa, piteHHIMH
Harnsimosol pagu, iHIIHME BHYTPIIHIMEI
JNOKyMeHTamu TOBapUCTBA Ta YHHHUM
3aKOHOIABCTBOM YKpaiHH.

8.2. SIxmo Gynp-sxi Hopmu uporo [onoxenusa Oyne
BHU3HAHO HEMIHCHUM Y BCTAHOBJICHOMY 3aKOHOM
HOPSAKY, UE HE TATHE 3a CO00I0 BU3HAHHA
HEOIMCHMMH IHIHEX HOPM 1BOTO [loJIOKeHH.

8.3. V pumazky po3bixxrocTeii Mixk HOPMaMH L(EOTO
IMonoxenus Ta Craryrom Toeapuctsa Ta/abo
3aKOHOIABCTBOM YKpaiHu nepeBary MalOTh HOPMH
CratyTty Ta/abo 3aKOHOTABCTBA YKpaiHu.

8.4.V punaaky BHECEHHS 3MIH 0 YHHHOTO
3aKOHOAABCTBA YKPAiHM Ta y pa3i po3dbLxHOCTEH
MiX HOPMaMH HOPMATHBHO-TIPABOBHX AKTIB Ta
ropmamu 116010 [Tonoxerns, e Ionoxenns
33CTOCOBYETHCS B YACTHHI, IO HE CYNEPSIUTH
HOPMAaM TaKMX HOPMATHBHO-TIPABOBHX aKTiB.

8.5. V punanmky po30iKHOCTEH MK aHITIHCHKOO Ta
YKpaiHChKOIO Bepciamu IonoxeHHs, TEKCT,

8. TRANSITIONAL AND FINAL
PROVISIONS

8.1. Issues not regulated by this Regulation are
governed by the Company's Charter, decisions of
the Supervisory Board, other internal documents of
the Company, and the current legislation of
Ukraine.

8.2. If any provisions of this Regulation are
declared invalid in the manner prescribed by law,
this does not entail the invalidity of other provisions
of this Regulation.

8.3. In case of discrepancies between the
provisions of this Regulation and the Company's
Charter and/or the legislation of Ukraine, the
provisions of the Charter and/or the legislation of
Ukraine shall prevail.

8.4. In the event of changes to the current
legislation of Ukraine and in case of discrepancies
between the provisions of regulatory acts and the
provisions of this Regulation, this Regulation
applies to the extent that it does not contradict the
provisions of such regulatory acts.

8.5. In case of discrepancies between the English
and Ukrainian versions of the Regulation, the text

CKIaOEHUH YKPATHCEKOI MOBOIO, MaTHME in Ukrainian shall prevail.
NEPeBAXKHY CHITY.
S
Tonosa Ipasainms/ ( _ Jmurpo TPUIIYTA /
Chairman of the Management Board /o7 Dmytro GRYTSUTA
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YCBOro B LIbOMY JOKYMEHTi NPOHYMEpPoBaHo,
MPOLUMTO, CKpinneHo NignNUcoM Ta neyaTkoto

VAL )
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